City Commission Workshop
Meeting Minutes
January 13, 2021
(APPROVED)

1/13/2021 - Minutes
1. CALL TO ORDER & ROLL CALL
Commissioners Present: Terrye Howell, Curtis Gibson, Al Goldstein, Robin Gibson, Mayor Fultz
Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk
Mayor Fultz called the meeting to order at 3:00 p.m.
Mayor Fultz read a statement:
The Governor¶s Executive Order 20-246 allowing for meetings of a Municipality¶s governing boards
ZLWKRXWKDYLQJDTXRUXPRILWVPHPEHUVSUHVHQWSK\VLFDOO\RUDWDQ\VSHFLILFORFDWLRQKDVH[SLUHG
as of Nov. 1.
+RZHYHUGXHWRWKHRQJRLQJ6WDWHRI(PHUJHQF\ZKLOHDPDMRULW\RI&RPPLVVLRQ0HPEHUVPXVWEH
SUHVHQWLQWKH&KDPEHUVPHPEHUVRIWKHVWDIIDQGSXEOLFPD\VWLOOSDUWLFLSDWHLQRXUPHHWLQJV
virtually.
0HPEHUVRIWKHSXEOLFDUHZHOFRPHWRFRPHLQWRWKH&RPPLVVLRQ&KDPEHUVWRDWWHQGRXU&RPPLVVLRQ
$JHQGD:RUN6HVVLRQ0HHWLQJV:HDVNWKDWHYHU\RQHEHPLQGIXORIVRFLDOGLVWDQFLQJDQGVLWLQ
designated seating.
$Q\PHPEHURIWKHSXEOLFPD\UHJLVWHUWRDWWHQGRXUPHHWLQJVYLUWXDOO\DW
www.lakewalesfl.gov/register
$GGLWLRQDO,QIRUPDWLRQDQG3URFHGXUHVIRUSXEOLFSDUWLFLSDWLRQZLOOEHH[SODLQHGE\WKH&LW\$WWRUQH\shortly.
$OEHUW*DOORZD\-U&LW\$WWRUQH\UHDGDVWDWHPHQWRQ3URFHGXUHVIRUWKLVSDUWLDOYLUWXDO3XEOLF0HHWLQJ
0U*DOORZD\DVNHGWKH&RPPLVVLRQHUVDUH\RXFRPIRUWDEOHZLWKDOOWKHQRWLFHSURYLVLRQVVHWIRUWK
and these uniform rules of procedures we have established for this Virtual meeting? The
Commissioners answered affirmatively.
2. City Manager Comments
James Slaton, City Manager, said adoption of the Lake Wales Connected Plan will be on the agenda. A
UHVROXWLRQE\WKH&LW\&RPPLVVLRQZLOOEHKHOSIXODVZHDSSO\IRUJUDQWVWRIXQGWKHSODQ
2.I. Discussion - Citrus Connection
[Begin Agenda Memo]
SYNOPSIS
7KHSURSRVHGFRQWUDFWZLWKWKH/DNHODQG$UHD0DVV7UDQVLW'LVWULFW DND&LWUXV
Connection) provides for the City of Lake Wales ³fair share´FRQWULEXWLRQWRZDUGVWKHFRVWRI
providing mass transit service to the City for the next two years.

RECOMMENDATION
Staff recommends that the City Commission approve entering into the attached contract.
BACKGROUND
7KHPDVVWUDQVLWSURYLGHUIRU3RON&RXQW\WKH&LWUXV&RQQHFWLRQUHTXLUHVWKDWHDFKPXQLFLSDOLW\
WKDWLWVHUYHVPDNHD³IDLUVKDUH´ FRQWULEXWLRQWRZDUGWKHFRVWRIVXFKVHUYLFH7KH
&LWUXV&RQQHFWLRQKDVEHHQSKDVLQJLQWKLVFRQWULEXWLRQZLWKWKHJRDORIHDFKPXQLFLSDOLW\SD\LQJ
LWVIXOOVKDUHZLWKLQWKHQH[WWKUHH\HDUV7KHFRQWUDFWWKDWWKH&LW\LVEHLQJDVNHGWRHQWHULQWR
ZRXOGSURYLGHIRUDOHYHOFRQWULEXWLRQRYHUWKHQH[WWZR\HDUVDWDQDPRXQWWKDWUHSUHVHQWV
approximately two thirds of the City¶s full ³fair share´amount.
OTHER OPTIONS
7KH&LW\FRXOGFKRRVHWRQRWHQWHULQWRWKHFRQWUDFWLQZKLFKFDVH&LWUXV&RQQHFWLRQZRXOGHQGPDVV
transit services to the City of Lake Wales.
FISCAL IMPACT
The cost of the contract, $132,275.74, has been provided for in the City¶s Fiscal Year 2020-21
budget.
[End Agenda memo]
James Slaton, City Manager, introduced Erin Killebrew to talk about this item. Erin Killebrew, Citrus
Connection, gave a presentation on the ridership during the pandemic. She reviewed the current routes
in Lake Wales. There is a drop in ridership but not by much. She showed a map of the proposed new
URXWH6KHH[SODLQHGWKHIXQGLQJDQGRWKHUSUREOHPVWKDWZLOOQRWDOORZWKHQHZURXWHWRKDSSHQ2QHRI
the other routes will be modified to cover some of the area the proposed route was going to cover. This
won't be implemented until July 1st. They have had problems with busing and funding. They are losing
$800,000 this year.
Mayor Fultz asked to confirm that they are getting $800,000 from CARES money. Will that allow them
to move forward with the 21x route? Ms. Killebrew said no because their funding from FDOT will be cut
by the same amount. So they can only maintain the routes they have. The proposed one cannot be
implemented.
Commissioner Goldstein asked how much we paid in the past. Ms. Killebrew said last year they paid
$63,821. Commissioner Goldstein asked if we are paying twice as much. We are having financial strain
UHODWHGWR&RYLG:HDOOKDYHWRWLJKWHQEHOWV0V.LOOHEUHZVDLGWKHFXUUHQWQXPEHULVRIFRVWV
of transit to Lake Wales. All cities have to pay the 20%. She will pass on concerns about the need to
cut costs.
2.II. Discussion - Code Enforcement Magistrate Research
James Slaton, City Manager, reviewed the recent history of this. This was originally suggested when we
were having trouble filling the Code Board. The board is currently full. He asked Mr. Goldstein to
discuss this. Commissioner Goldstein said he was impressed by the recent Code Enforcement board.
The members discussed how they need more teeth. The fines need to bring in money not be waived
frequently. He would like a magistrate over long time cases. There should not be wiggle room for
anyone. Some cases keep coming back before the board. The board needs support to do their job.
Mark Bennett, Development Services Director, reviewed this item. He reviewed current procedures. A
magistrate is used in other cities. Having citizens involved in the process is a good thing.
Commissioner Goldstein said property owners should not threaten Commission or treat staff badly as

has happened recently Mr. Bennett agreed.
Mr. Slaton said they are fine with leaving things as they are but open to direction of the Commission.
Mr. Bennett said they are providing to the board the cost in staff time for each case.
Deputy Mayor Robin Gibson said the Commission should have a recommendation from staff to
GLVFXVV
Mayor Fultz said the magistrate would get paid for time spent. The magistrate could get cases out of
norm and not use them all the time.
Mr. Bennett said most cases can be addressed at staff level. Harder ones go to the Code Board.
Commissioner Curtis Gibson said he has served on the Code Board in the past. The board has to do
the work and review the properties. One City, Lakeland, has both. We have an active engaging board.
He would like to see a plan to have both.
Commissioner Howell said she would agree with having both. She said some of the decisions are not
fair throughout the City. These things need to be straightened out first.
Commissioner Goldstein said there have been some unfair decisions. Let's get some of these issues
straightened out. Let's use a magistrate for some of the bigger issues.
0U6ODWRQVDLGWKDWVWDIIZLOOGUDIWDSODQWRUHFRPPHQGWRWKH&RPPLVVLRQ
2.III. Discussion - Body Cameras
James Slaton, City Manager, reviewed this item. Attached is a quote on body worn cameras for law
enforcement. The cost would be $93,000 the first year and after it is $45,000 a year. Additional staff
may need to be hired to manage the retention of the videos.
Mayor Fultz asked if there was something to push aside due to Covid expenses this year. Mr. Slaton
reviewed some of what was cut including Capital projects. Mayor Fultz asked if CARES money covered
all of our financial loss. Mr. Slaton said no. We had a revenue shortfall this year. Mayor Fultz asked if in
WKHQH[WILVFDO\HDUZLOOWKHUHEHDGGLWLRQDOVKRUWIDOOV"0U6ODWRQVDLGKHLVQRWVXUHULJKWQRZ7KH\
will know more in April. He is optimistic. Mayor Fultz said we have to get Covid under control so
economy can recover. It may not be wise right now to add more financial responsibility with everything
going on. We have a lot of projects going on now.
Commissioner Howell said this is about more than money. We need better leadership. This is a step
towards reforming the relationship with the Police Department and the community. If we can find money
for cars then we can find it to help our citizens. She encouraged everyone to read the memo written by
Sara Jones on why these are needed. This is important for the safety of our citizens.
Commissioner Curtis Gibson said he has had a lot of conversations on this issue. He appreciates the
work the Police Department does to prevent crime. There are problems with certain individuals on the
force. To fix these issues those individuals must be held accountable. The body cams protect
HYHU\ERG\:HKDYHWRKHDUWKHSHRSOH+HDSSUHFLDWHGWKHSHUVSHFWLYHRI6DUD-RQHVRQWKHLVVXH
:HQHHGWRJLYHRXU/DZ(QIRUFHPHQWWKHFKDQFHWRIL[WKHLVVXHV
0U6ODWRQVDLGDVWKLVLVDELJWRSLFQDWLRQZLGHJUDQWIXQGLQJPD\EHFRPHDYDLODEOH
Commissioner Curtis Gibson asked that this issue be put on the next Commission agenda so that
there is finally a vote. Mr. Slaton said yes if there is consensus he will put it on the agenda.

Mayor Fultz asked about the status of the Citizens and Police Advisory Board. How many meetings
have they had and how is it going. Mr. Slaton said they are having meetings and forums around the
FLW\0D\RU)XOW]VDLGKHZRXOGOLNHIHHGEDFNIURPWKDWFRPPLWWHHEHIRUHWKH\GHFLGH
Commissioner Curtis Gibson said we heard from the community at the workshop over a year ago on
this. That board has been hearing concerns. There has been discussion on this for over the year. We
need to go ahead and vote on this.
Commissioner Howell said the board has no teeth to do anything. We need our police department to be
accountable. The City Manager can bring us information on that board but we still need to vote on this.
We need consequences for our police officers.
There was consensus to put the issue on the agenda to allow more community input.
There was discussion on how items are put on the agenda.
Mr. Slaton said he will put it on the agenda.
2.IV. Agreement With Tucker Paving Related To The Repaving Of The Lake Wales Family YMCA Parking
Lot.
>%HJLQ$JHQGD0HPR@
SYNOPSIS:
7KH&LW\&RPPLVVLRQZLOOFRQVLGHUHQWHULQJLQWRDSLJJ\EDFNDJUHHPHQWZLWK7XFNHU3DYLQJUHODWHGWR
the repaving of the Lake Wales Family YMCA parking lot.
RECOMMENDATION
It is recommended the City Commission consider the following action(s):
$SSURYHWKHSLJJ\EDFNDJUHHPHQWZLWK7XFNHU3DYLQJUHODWHGWRWKH/DNH:DOHV)DPLO\<0&$
$XWKRUL]HWKH&LW\0DQDJHUWRH[HFXWHWKHDSSURSULDWHGRFXPHQWVRQWKH&LW\¶s behalf
$SSURYHDQH[SHQGLWXUHLQWKHDPRXQWRI
BACKGROUND
The City Commission voted to acquire the Lake Wales Family YMCA facility in January 2020.
)ROORZLQJ
WKHWUDQVLWLRQ&LW\6WDII <0&$6WDIIDGPLQLVWHUHGDFRPSUHKHQVLYHIDFLOLW\FRQGLWLRQV
VXUYH\WR<0&$PHPEHUVWRLGHQWLI\ZKHUHWRDOORFDWHUHQRYDWLRQIXQGV7KHRYHUZKHOPLQJ
FRQVHQVXV
from the survey data indicated that the facility¶s parking lot was in need of repair.
Staff engaged engineers at Kimley-+RUQWRHYDOXDWHWKHIORZDQGVDIHW\RIWKHH[LVWLQJSDUNLQJORW
)ROORZLQJGLVFXVVLRQVZLWKHQJLQHHUVSDYLQJSURIHVVLRQDOV&LW\VWDIIDQGDPDVWHUDUERULVW6WDII
FRQFOXGHGWKDWUHSDYLQJFDQQRWWDNHSODFHZLWKRXWWKHUHPRYDORIH[LVWLQJRDNWUHHVLQWKHSDUNLQJ
ORWLVODQGV5HPRYDO UHSODFHPHQWRIDOOH[LVWLQJWUHHVLVUHFRPPHQGHGDQGSDUWRIWKLVSODQ,Q
RUGHUWRHQVXUHKHDOWK\WUHHJURZWKWUHHVUHTXLULQJOHVVVSDFHZLOOEHVHOHFWHGDQGUHSODQWHG
/DQGVFDSLQJRIWKHIDFLOLW\ZLOOEHUHSODFHGIROORZLQJFRPSOHWLRQRIWKLVDJUHHPHQWLQFRQVXOWDWLRQ
with the City¶s Horticulturist and in a cohesive manner with the Lake Wales Connected Plan.
7XFNHU3DYLQJDVSDUWRIWKLVDJUHHPHQWZLOOEHWDVNHGZLWKWKHUHPRYDORIH[LVWLQJWUHHV
LQVWDOODWLRQRIQHZFXUEVWRSVLQVWDOODWLRQRIFXUEVDURXQGWKHSODQWHULVODQGVDQGUHSDYLQJRI

WKHHQWLUHH[LVWLQJSDUNLQJORW,PSOHPHQWDWLRQRIWKHQHZGHVLJQZLOOLQFUHDVHIXQFWLRQDOLW\DQG
safety.
OTHER OPTIONS
'RQRWDSSURYHWKHDJUHHPHQWZLWK7XFNHU3DYLQJDQGGLUHFWVWDIIWRUHHYDOXDWHLPSURYHPHQWSODQVDW
the Lake Wales Family YMCA.
FISCAL IMPACT
Tucker Paving will be compensated a fixed fee of $136,827.80. There is $225,000 allocated to YMCA
Facility Rehabilitation in the FY20¶21 budget.
[End Agenda Memo]
James Slaton, City Manager, reviewed this item.
2.V. Lease Agreement With Lake Wales Charter Schools
[Begin Agenda Memo]
SYNOPSIS: The City Commission will consider approving a Lease Agreement with the Lake Wales
Charter Schools
RECOMMENDATION It is recommended that the City Commission take the following action(s):
1. Approving a Lease Agreement with the Lake Wales Charter Schools
2. Authorize City Manager James Slaton to sign all necessary documents.
BACKGROUND
The Community Redevelopment Agency (CRA) approved the Sale of the 1919 High School Complex to
the Lake Wales Charter School, Inc. on April 14, 2020. This location is the now the home of Bok
Academy North Campus. In an effort to have all children on one campus, there is a need for an
additional classroom. Staff proposes to lease the downstairs portion of Kirkland Gymnasium for the use
of a classroom. The initial term of the lease is for a one-year period. Upon expiration, the Lake Wales
Charter Schools will have the option to renew the lease, for an additional one-year term upon written
agreement of both parties. The Lake Wales Charter Schools will utilize the portion of the facility during
school hours, generally, Monday ± Friday, 7 a.m. ± 5 p.m. during the school calendar year.
OTHER OPTIONS The City Commission may elect to defer approval of this Lease Agreement and
direct staff to renegotiate the key business terms.
FISCAL IMPACT The fiscal impact of the agreement for FY¶21 is revenue generation of $1.
[End Agenda Memo]
James Slaton, City Manager, reviewed this item.
Commissioner Howell asked if this would make the Gym off limits to the public when children would be
there. Mr. Slaton said no. The students will have a separate entrance and exit. The students and
members of the public using the gym will not interact.
Commissioner Howell asked if this is for just one school year. Mr. Slaton said its a 12 month lease but
they will only be in there during the school year.

Commissioner Howell asked if there is conflict with the Little Theater. Mr. Slaton said there have been
issues but they are addressing those with phased in construction and temporary parking behind the
theater.
Commissioner Curtis Gibson expressed concern about students being safe with members of the public
in the gym. Mr. Slaton said they are working together to keep students safe and follow rules.
2.VI. Ordinance 2021-01 Annexation ± 2nd Reading And Public Hearing .35 Acres South Of State Road 60
And East Of Highland Drive PID: 283008941000027040
[Begin Agenda Memo]
SYNOPSIS: Ordinance 2021-01 proposes the annexation of approximately .35 acres of land located
south of State Road 60 and east of Highland Drive, and contiguous to the incorporated City limits.
RECOMMENDATION Staff recommends adoption of Ordinance 2021-01 after second reading and public
hearing. Public Hearing notice requirements have been met. A recommendation from the Planning and
Zoning Board is not required for an annexation ordinance.
BACKGROUND In November of 1999, the then-owner of the subject property entered into a binding
annexation agreement with the City in order to receive municipal services. According to the executed
agreement, the owner agreed to voluntarily annex into the municipal boundaries at such time that the
property became contiguous. The property has since become contiguous to the City, but the
annexation agreement was never acted on. ³Attachment A´to the ordinance shows the property¶s
location. It is contiguous to the City Limits on its western boundary.
OTHER OPTIONS Decline to annex the property.
FISCAL IMPACT The annexation will add to the City¶s tax roll. The property is valued at $264,290,
which would bring in approximately $1,796 in additional property taxes.
[End Agenda Memo]
James Slaton, City Manager, reviewed this item.
2.VII. Ordinance 2021-02 Petition To Establish The Leoma¶s Landing Community Development District (CDD)
± 2nd Reading And Public Hearing
[Begin Agenda Memo]
SYNOPSIS:2UGLQDQFH-02 proposes the establishment of the Leoma¶V/DQGLQJ&RPPXQLW\
Development District (hereinafter referred to as the ³CDD´), as petitioned by Leoma¶s Landing, LLC.
RECOMMENDATION
Staff recommends adoption after second reading of Ordinance 2021-IROORZLQJDSXEOLFKHDULQJ
Public Hearing notice requirements have been met.
A recommendation from the Planning and Zoning Board is not required for the establishment of a CDD.
BACKGROUND
Leoma¶s Landing is a 94.11-DFUHXQLPSURYHGVLWHRQWKHQRUWKVLGHRI&KDOHW6X]DQQH5RDGDEXWWLQJ
WKH'LQQHU/DNHVXEGLYLVLRQWRWKHHDVW7KHSURSHUW\KDVGHYHORSPHQWDSSURYDOIURPWKH&LW\IRUD
336-unit single-family Planned Development Project (PDP).

Staff reviewed the submittal for consistency with the ³Uniform Community Development Act of 1980´
&KDSWHU)ORULGD6WDWXWHVZKLFKVHWVIRUWKWKHH[FOXVLYHDQGXQLIRUPPHWKRGIRUHVWDEOLVKLQJD
FRPPXQLW\GHYHORSPHQWGLVWULFWIRUWKHODQGDUHDIRUZKLFKWKH&''ZRXOGPDQDJHDQGILQDQFHWKH
delivery of basic services. The proposed petition meets the requirements of Chapter 190.
The Leoma¶s Landing CDD would be the second established in the City to date. Lake
Ashton also developed as a Community Development District.
The proposed Infrastructure Plan is listed below:

)DFLOLW\&RQVWUXFWLRQ)XQGHG%\2ZQHUVKLS&DSLWDO)LQDQFLQJ2SHUDWLRQDQG
Maintenance
5RDGV &''&LW\&DSLWDO,PSURYHPHQW5HYHQXH%RQGV
&LW\
Street Lighting 1 2
:DWHU :DVWHZDWHU&''&LW\&DSLWDO,PSURYHPHQW5HYHQXH%RQGV
&LW\
5HFUHDWLRQDO)DFLOLWLHV&''&''&DSLWDO,PSURYHPHQW5HYHQXH%RQGV
&''
Maintenance Assessment
6XUIDFH:DWHU0DQDJHPHQW&''&''&DSLWDO,PSURYHPHQW5HYHQXH%RQGV
&''
Maintenance Assessment
/DQGVFDSHDQG+DUGVFDSH&''&''&DSLWDO,PSURYHPHQW5HYHQXH%RQGV
&''
Maintenance Assessment
1RWH7KH&''ZLOOPDLQWDLQWKHVLGHZDONVLQVWDOOHGZLWKLQWKHURDGULJKWRIZD\
1RWH7KH&''ZLOOEHUHVSRQVLEOHIRUWKHRSHUDWLRQDQGPDLQWHQDQFHRIWKHVWUHHWOLJKWLQJ$
XWLOLW\HDVHPHQWZLOOEHLQFOXGHGLQIXWXUHUHFRUGSODWVWRDFFRPPRGDWHWKHVWUHHWOLJKW
installation within the road right of way
OTHER OPTIONS
Decline request to establish Leoma¶s Landing CDD.
FISCAL IMPACT
Once the roads, water, and wasterwater improvements are constructed at the developer¶VH[SHQVH
these facilities will be subsequently dedicated to the City for operation and maintenance and will create
a long-term fiscal impact.
[End Agenda Memo]
-DPHV6ODWRQ&LW\0DQDJHUUHYLHZHGWKLVLWHP6LQFHWKLVFRQYHUVDWLRQSUHYLRXVO\WKH\UHDFKHGRXW
to the county about the concerns regarding traffic. The developer is meeting with the residents at
&DUOVEXUJDERXWWKHWUDIILFLVVXHV

Commissioner Howell said the issues about the safety of additional traffic was relayed to the developer.
Mr. Slaton said yes.
2.VIII. Ordinance 2021-03 Annexation ± 2nd Reading And Public Hearing 29.42 Acres South Of Brookshire
Subdivision And East Of Scenic Hwy PID: 27-29-14-000000-033020 & 27-29-14-860590-000501
[Begin Agenda Memo]
6<1236,6 Ordinance 2021-SURSRVHVWKHYROXQWDU\DQQH[DWLRQRIDFUHVORFDWHGVRXWKRI
Brookshire Subdivision and east of Scenic Hwy, and contiguous to the incorporated City limits.
RECOMMENDATION
Staff recommends adoption after second reading of Ordinance 2021-IROORZLQJDSXEOLFKHDULQJ
Public Hearing notice requirements have been met.
A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.
BACKGROUND
The City¶V'HYHORSPHQW6HUYLFHVVWDIIKDVEHHQLQGLVFXVVLRQZLWK:RRGDQG$VVRFLDWHV(QJLQHHULQJ
//&DJHQWDQGHQJLQHHUIRU&/%XQG\ 6RQVRZQHUUHJDUGLQJWKHSRWHQWLDOUHVLGHQWLDOGHYHORSPHQW
of the subject property. Development plans have not yet been approved for this site.
³Attachment A´to the ordinance shows the property¶VORFDWLRQ,WLVFRQWLJXRXVWRWKH&LW\/LPLWV
on its northern boundary, as well as to the west where the Dinner Lake
subdivision abuts State Road 17.
OTHER OPTIONS
Decline to annex the property.
FISCAL IMPACT
The annexation will add to the City¶s tax roll, as well as facilitate the future residential
development of the property.
[End Agenda Memo]
-DPHV6ODWRQ&LW\0DQDJHUUHYLHZHGWKLVLWHP
2.IX. Ordinance 2021-04 Annexation ± 2nd Reading And Public Hearing 16.96 Acres South Of Mountain
Lake Cut Off Rd And West Of Hwy 27 PID: 27-29-33-000000-011050; 27-29-34-000000-033040; 27-2934- 000000-033020
[Begin Agenda Memo]
6<1236,6 Ordinance 2021-SURSRVHVWKHYROXQWDU\DQQH[DWLRQRIDFUHVORFDWHGVRXWKRI
Mountain Lake Cut Off Rd and west of Hwy 27, and contiguous to the incorporated City limits.
RECOMMENDATION
Staff recommends adoption after second reading of Ordinance 2021-IROORZLQJDSXEOLFKHDULQJ
Public Hearing notice requirements have been met.
A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND
The City¶V'HYHORSPHQW6HUYLFHVVWDIIKDVEHHQLQGLVFXVVLRQZLWK(&216RXWK//&DJHQWDQG
HQJLQHHUIRU. 0*URYHVRZQHUUHJDUGLQJWKHSRWHQWLDOUHVLGHQWLDOGHYHORSPHQWRIWKHVXEMHFW
property. Development plans have not yet been approved for this site.
³Attachment A´to the ordinance shows the property¶s location. It is contiguous to the
City Limits on its eastern boundary.
OTHER OPTIONS
Decline to annex the property.
FISCAL IMPACT
The annexation will add to the City¶s tax roll, as well as facilitate the future residential
development of the property.
[End Agenda Memo]
James Slaton, City Manager, reviewed this item.
2.X. Ordinance 2021-05 Amending Sec. 15-11 Of The Lake Wales Code Of Ordinances
[Begin Agenda Memo]
Recommendation: That the City Commission adopt Ordinance 2021-05 amending Sec. 15-11(b) of the
/DNH
Wales Code of Ordinances which defines a sexual offender.
Background: Sec. 15- E RIWKH/DNH:DOHV&RGHRI2UGLQDQFHVFLWHVIRXU6HFWLRQVRIWKH)ORULGD
6WDWXWHVZKLFKGHDOZLWKVH[XDORIIHQGHUV7KHUHLVDOLQHRIWH[WLQWKHHQDFWPHQWRIWKH
XQGHUO\LQJ2UGLQDQFHZKLFKLVQRWQRZLQFOXGHGLQDQ\RIWKHIRXUFLWHGVWDWXWRU\SURYLVLRQV
,QRUGHUWRDYRLGFRQIXVLRQLQLQWHUSUHWDWLRQRI6HF-11(b), Ordinance 2021-KDVEHHQ
prepared for the purpose of striking the text.
Fiscal impact: None.
Alternatives: None which will serve to clarify the definition of a sexual offender as currently
set forth in the Lake Wales Code.
[End Agenda Memo]
Albert Galloway, Jr., City Attorney, reviewed this item.
2.XI. Board Appointments - Library Board
[Begin Agenda Memo]
6<1236,6$SSRLQWPHQWVWRILOODYDFDQF\RQWKH/LEUDU\%RDUG
RECOMMENDATION
6WDIIUHFRPPHQGVWKDWWKH0D\RUDQG&RPPLVVLRQPDNHWKHIROORZLQJDSSRLQWPHQWDVGHHPHG
appropriate.

$SSRLQW%UDQGRQ$OYDUDGRWRDWHUPRQWKH/LEUDU\%RDUGIRUDWHUPH[SLULQJ-XO\
BACKGROUND
There are two vacancies on the Library Board due to resignations or lack of attendance.
7KH0D\RUPDNHVDSSRLQWPHQWVWRYDULRXVFLWL]HQDGYLVRU\DQGUHJXODWRU\ERDUGVFRPPLVVLRQV
FRPPLWWHHVDQGDXWKRULWLHVZLWKWKHDGYLFHDQGFRQVHQWRIWKH&LW\&RPPLVVLRQ &LW\&KDUWHU6HF
3.06).
/LEUDU\%RDUG &LW\&RGH6HF- E ± 7KHERDUGFRQVLVWVRIILYH  PHPEHUV
)RXUPHPEHUVPXVWUHVLGHLQWKH&LW\RZQSURSHUW\LQWKH&LW\RUKROGDYDOLGEXVLQHVVWD[UHFHLSW
LVVXHGIURPE\WKH&LW\2QHPHPEHUVKDOOEHDUHVLGHQWRIWKHXQLQFRUSRUDWHG*UHDWHU/DNH:DOHV
DUHDKDYLQJD/DNH:DOHVDGGUHVVRUDUHVLGHQWRIWKH&LW\RI/DNH:DOHVLIWKH/DNH:DOHV3XEOLF
/LEUDU\LVDPHPEHURIWKH3RON&RXQW\&RRSHUDWLYHDQGUHFHLYHVRSHUDWLQJIXQGVIURP3RON&RXQW\
Board of County Commissioners (Ordinance 2008-07; 02/19/08). (5-year term)

7KHUHLVQRLQWHUYLHZSURFHVVUHTXLUHPHQWIRUDSSOLFDQWVDSSO\LQJIRUDSSRLQWPHQWWRWKLV
board.

Members are not required to file an annual Form 1, Statement of Financial Interests

Current Vacancies: 1 vacancy, resident, due to resignation
Current Meeting Schedule: 1st Wednesday @ 4:00 p.m.; Lake Wales Library
3ULPDU\'XWLHV2SHUDWHWKHSXEOLFOLEUDU\FRQWUROH[SHQGLWXUHVRIDOOPRQLHVFROOHFWHG
RUGRQDWHGWRWKH/LEUDU\)XQGDSSRLQWWKHOLEUDU\VWDIIDQGHVWDEOLVKUXOHVDQG
UHJXODWLRQVIRURSHUDWLRQDQGXVHRIWKH/LEUDU\VXEMHFWWRWKHVXSHUYLVLRQDQGFRQWURORIWKH
City Commission.
&XUUHQW0HPEHUV
&KD\OD2XWLQJRXWVLGH-07/1/21, P
,PHOGD7LFHUHVLGHQW± 07/01/22, P
0LFKDONLHZLF]%U\VWDOUHVLGHQW- 07/01/21, P+1
'HERUDK6RORZUHVLGHQW- 07/01/23, 1
$OOLVRQ.DSSKDQUHVLGHQW- 07/01/24, P+1
Applying for Appointment: Brandon Alvarado for a term expiring on 7/1/2023
The Library Board recommends his appointment.
OPTIONS
Do not appoint those that have applied.
FISCAL IMPACT
None. These are volunteer boards.
[End Agenda Memo]
-DPHV6ODWRQ&LW\0DQDJHUUHYLHZHGWKLVLWHP+HH[SODLQHG
2.XII. Sixth Amendment To The New Cingular Wireless Cell Site Lease

[Begin Agenda Memo]
6<1236,6
0RGLILFDWLRQRIWKH1HZ&LQJXODU&HOO6LWHOHDVHWRDGGDGGLWLRQDOSURSHUW\LQWKHDOUHDG\
leased area.
RECOMMENDATION
It is recommended that Commission take the following action:
$SSURYHWKH6L[WK$PHQGPHQWWRWKH1HZ&LQJXODU:LUHOHVV&HOO6LWH/HDVH
$XWKRUL]HWKH0D\RUWRH[HFXWHWKHDSSURSULDWHGRFXPHQWVRQWKH&LW\¶s behalf.
BACKGROUND
7KH&LW\HQWHUHGLQWRWKHRULJLQDOOHDVHZLWK1HZ&LQJXODU:LUHOHVVRQ0DUFK2YHUWKH
ODVW\HDUVWKHUHKDYHEHHQVHYHUDODPHQGPHQWVWRHLWKHUH[WHQGWKHOHDVHDJUHHPHQWRUDPHQGWKH
OHDVHDJUHHPHQWDVWKHSURYLGHULQFUHDVHGLWVVSDFHRQWKHOHDVHGSURSHUW\1HZ&LQJXODU:LUHOHVV
GHVLUHVWRFRQWLQXHWKHLUORQJUHODWLRQVKLSZLWKWKH&LW\RI/DNH:DOHVE\UHTXHVWLQJWKHDSSURYDO
RIDWWDFKHG6L[WK$PHQGPHQWWRWKHLUDJUHHPHQW7KH6L[WK$PHQGPHQWVWLSXODWHVIRUWKH
installation of a generator on the currently leased area.
6WDIIKDVSUHGHWHUPLQHGWKDWWKHPRGLILFDWLRQRIWKH1HZ&LQJXODU:LUHOHVV&HOO6LWHOHDVH
DPHQGPHQWZLOOQRWLQWHUIHUHZLWKDQ\RIWKHGDLO\RSHUDWLRQDODFWLYLW\6WDIIUHFRPPHQGVWKH
Commission take the following action, approve the Sixth Amendment to the New Cingular Wireless
&HOO
Site Lease and authorize the Mayor to execute the appropriate documents, on the City¶s behalf.
OTHER OPTIONS
7KH&RPPLVVLRQFRXOGFKRRVHVQRWWRDSSURYHWKHDPHQGPHQWIRUWKH/HVVHHWRDGGDGGLWLRQDO
equipment to its already leased space.
FISCAL IMPACT
The provider pays an annual lease of $43,200.00.
[End Agenda Memo]
Sarah Kirkland, Utilities Director, reviewed this item.
2.XIII. Water Main Replacement Project Phase 2 Engineering Contract
[Begin Agenda Memo]
6<1236,6
'HZEHUU\(QJLQHHULQJVHUYLFHVWRGHVLJQWKHUHSODFHPHQWDQGUHPRYDORIROGJDOYDQL]H
DQGDFSLSHLQWKHXWLOLW\V\VWHPLQYDULRXVORFDWLRQVWREHUHSODFHZLWKFXUUHQW
LQGXVWU\VWDQGDUGIRU
RECOMMENDATION
It is recommended that Commission take the following action:

$SSURYH(QJLQHHULQJVHUYLFHVZLWK'HZEHUU\(QJLQHHULQJLQWKHDPRXQWRI
$XWKRUL]HWKH&LW\0DQDJHUWRH[HFXWHWKHDSSURSULDWHGRFXPHQWVRQWKH&LW\¶s behalf.
BACKGROUND
The City owns and maintains One hundred seventy-VL[PLOHVRIZDWHUPDLQUDQJLQJLQVL]HIURPWZR
inches to twenty-IRXULQFKHV,WEHFRPHVQHFHVVDU\IURPWLPHWRWLPHWRUHSODFHWKLVZDWHUPDLQLQ
DUHDVZKHUHWKHRULJLQDOSLSHLQVWDOODWLRQVDUHQRZWRRVPDOOWRVHUYLFHWKHDUHDZLWKVXIILFLHQW
IORZVDQGSUHVVXUHVRUKDYHRXWOLYHGLWVXVHIXOOLIH7KHSLSHVWDIILVVHHNLQJWRUHSODFHDUHROG
JDOYDQL]HGDQGDFOLQHVWKDWKDYHFRUURGHGRYHUWLPHDQGDUHQRORQJHUIXQFWLRQLQJDWSHDN
SHUIRUPDQFH7KHVWUHHWVWREHDIIHFWHGZLWKWKLVSURMHFWWRQDPHDIHZDUH5LGJH0DQRU'U
%HOOHYLHZ5G%LJ7DQN5RDG(GJHZDWHU'U2VFHROD$YH:LOGDERQ$YHDQGWK6WUHHW7KLV
project will seek to replace approximately 23,500-lf of water main.
6WDIIUHFRPPHQGVWKH&RPPLVVLRQWDNHWKHIROORZLQJDFWLRQDSSURYHHQWHULQJLQWRDFRQWUDFWZLWK
'HZEHUU\(QJLQHHULQJIRUIRUWKHGHVLJQLQJELGGLQJDQGFRQVWUXFWLRQSKDVHVRIWKH
project, and to authorize the City Manager to execute the appropriate documents, on the City¶V
behalf.
OTHER OPTIONS
7KH&RPPLVVLRQFRXOGFKRRVHVQRWWRDSSURYHWKHFRQWUDFWOLVWHGDERYHLQWXUQSXWWLQJWKHVH
repairs off to a later time.
FISCAL IMPACT
The 2020-2021 Capital Improvements Plan has budgeted $1,400,000 for engineering and construction.
[End Agenda Memo]
Sarah Kirkland, Utilities Director, reviewed this item.
2.XIV. Water System Hydraulic Modeling
[Begin Agenda Memo]
SYNOPSIS:
Reiss Engineering Inc. to perform hydraulic modeling for the water system.
RECOMMENDATION
It is recommended that Commission take the following action:
$SSURYH(QJLQHHULQJVHUYLFHVZLWK5HLVV(QJLQHHULQJ,QFLQWKHDPRXQWRI
$XWKRUL]HWKH&LW\0DQDJHUWRH[HFXWHWKHDSSURSULDWHGRFXPHQWVRQWKH&LW\¶s behalf.
BACKGROUND
+\GUDXOLFPRGHOLQJLOOXVWUDWHWKHHIIHFWVRIFKDQJLQJGHPDQGRQZDWHUGLVWULEXWLRQ
V\VWHPVSUHGLFWLQJSUHVVXUHVDQGLGHQWLI\LQJERWWOHQHFNVDQGGHPRQVWUDWHWKHHIIHFWLYHQHVVRI
SURSRVHGVROXWLRQV7KH&LW\RZQVDQGPDLQWDLQV2QHKXQGUHGVHYHQW\-VL[PLOHVRIZDWHU
PDLQUDQJLQJLQVL]HIURPWZRLQFKHVWRWZHQW\-IRXULQFKHV$VWKH&LW\¶VSRSXODWLRQFRQWLQXHV
WRJURZWKHZDWHUV\VWHPQHHGVWRH[SDQGDWDQDSSURSULDWHUDWHDQGVL]HWRHQVXUHVXIILFLHQW
service.

6WDIIUHFRPPHQGVWKH&RPPLVVLRQWDNHWKHIROORZLQJDFWLRQDSSURYHHQWHULQJLQWRDFRQWUDFWZLWK
5HLVV(QJLQHHULQJ,QFIRUDQGDXWKRUL]HWKH&LW\0DQDJHUWRH[HFXWHWKHDSSURSULDWH
documents, on the City¶s behalf.
OTHER OPTIONS
The Commission could chooses not to approve the contract listed above.
FISCAL IMPACT
The 2020-2021 Capital Improvements Plan has budgeted $80,000.00.
[End Agenda Memo]
Sarah Kirkland, Utilities Director, reviewed this item.
3. CITY COMMISSION AND MAYOR COMMENTS
Deputy Mayor Robin Gibson said the notebooks are improved. They are a great way to keep up with the
agenda.
Commissioner Curtis Gibson could not hear Mayor Fultz and Commissioner Goldstein and maybe the
volume on the microphones need adjusting.
Mayor Fultz encouraged everyone to get on a vaccine list.
4. ADJOURN
The meeting was adjourned at 4:41 p.m.

____________________
Mayor

ATTEST:

____________________
City Clerk

