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12/17/2019 - Minutes

INVOCATION
&RPPLVVLRQHU�7HUU\H�+RZHOO�JDYH�WKH�LQYRFDWLRQ��

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Lake Wales Seahawks Rookies
Mayor Fultz presented a proclamation to the Rookies team of the Lake Wales Seahawks for making it 
to the Super bowl. 

PRESENTATION/REPORT

Presentation - EDC/Chamber Of Commerce

.HYLQ�.LHIW��&KDPEHU�RI�&RPPHUFH�('&�JDYH�DQ�SUHVHQWDWLRQ�DQ�XSGDWH�WR�WKH�&RPPLVVLRQ��+H�
distributed a packet of information with demographics and data information to the Commission 
members. He said our population continues to grow and unemployment rate is improving. There are 2 
companies moving to Lake Wales that aren't open yet. One is a French simulator manufacturer in the 
&RPPHUFH�DQG�7HFKQRORJ\�3DUN��$QRWKHU�LV�DQ�DLU�ILOWHU�FRPSDQ\�LQ�WKH�)LQGOH\�EXLOGLQJ�HPSOR\LQJ�����
SHRSOH��1RZ�ZH�KDYH�QR�ODUJH�EXLOGLQJV�DQ\PRUH�ZKLFK�LV�D�FKDOOHQJH��7KH\�PDLQWDLQ�FRQILGHQWLDOLW\�
with potential new companies. Mr. Kieft said they work with Polk State College and other schools about 
needed job skills. They are working on a business friendly environment. 

0U��.LHIW�VKDUHG�WKUHH�WRS�SULRULWLHV�IRU�WKHP��)LUVW�LV�FRQWLQXHG�GHYHORSPHQW�RQ�86�+:<����DQG�65����
VXFK�DV�DW�WKH�&RPPHUFH�DQG�7HFKQRORJ\�3DUN���7KH�IRUPHU�7R\V�5�86�EXLOGLQJ�QRZ�KDV�D�QHZ�RZQHU�
and Dollar Tree has moved into the old Sears building. We are also getting more residential 
development. We need to enhance gateways to Lake Wales. Priority 2 is industrial and Product 
Development. This includes connecting the Airport to the Commerce Park and Land development on 
west SR 60. We need land and buildings ready for development. Priority 3 is place making He is 
working with Main Street to help us standout from other cities. We need to attract people and talent. He 
stressed the importance of talent attraction.

Deputy Mayor Robin Gibson said that we have a high graduation rate in Lake Wales over 90%. He 
DVNHG�KRZ�KLJK�D�JRRG�VFKRRO�V\VWHP�UDQNV�LQ�DWWUDFWLQJ�SHRSOH��0U��.LHIW�VDLG�LWV�LQ�WKH�WRS�WKUHH�RI�
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areas people look at sometimes the first think. Deputy Mayor Robin Gibson asked if this is something 
promoted. Mr. Kieft said yes. Kenneth Fields, City Manager, said that the Lake Wales Charter Schools 
now participates and attends EDC meetings. Mayor Fultz said that the City promotes its education 
V\VWHP�HYHU\ZKHUH��&RPPLVVLRQHU�+RZHOO�VDLG�WKDW�RXU�3RON�&RXQW\�6FKRROV�VKRXOG�EH�PHQWLRQHG�DV�
well. This was discussed further.

Commissioner Curtis Gibson asked Kevin Kieft if they were helping with the 2020 Census. Mr. Kieft 
said they were.

COMMUNICATIONS AND PETITIONS

.DUHQ�7KRPSVRQ��/DNH�:DOHV�0DLQ�6WUHHW��UHSRUWHG�RQ�WKH�UHFHQW�0DNH�LW�0DJLFDO�HYHQW�DQG�WKDQNHG�
&RPPLVVLRQHUV�IRU�WKHLU�VXSSRUW��

Greg Massey, resident, distributed a packet of emails to the Commission. He said this is in reference to 
228 Sessoms Avenue a property that he purchased earlier this year. He said he met with Kathy Bangley 
ZKR�VDLG�DV�ORQJ�KH�ZDV�PRYLQJ�IRUZDUG�WKH\�ZRXOG�KROG�RII�RQ�GHPROLWLRQ��,W�LV�QRZ�GHPROLVKHG��+H�VDLG�
0U��)LHOGV�UHIXVHG�WR�PHHW�ZLWK�KLP��+H�DVNHG�WKH�&RPPLVVLRQ�WR�ORRN�LQWR�WKLV�PDWWHU��

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ��<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Minutes - December 3, 2019

Agreement - Dude Solutions, Inc.

[begin Agenda Memo]

SYNOPSIS:

Staff is requesting Commission approval to enter into an agreement with Dude Solutions, Inc. for the 
purpose of performing an ADA Accessibility Assessment on City facilities.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH�WKH�DJUHHPHQW�ZLWK�'XGH�6ROXWLRQV��,QF��DQG�WKH�DVVRFLDWHG�H[SHQGLWXUH�RI������������
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�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH�&LW\�FXUUHQWO\�XWLOL]HV�VRIWZDUH�SURYLGHG�E\�'XGH�6ROXWLRQV��,QF��WR�VWUHDPOLQH�WKH�PDLQWHQDQFH�RI�
City facilities through work order management, preventative maintenance scheduling and 
FDSLWDO�H[SHQGLWXUH�IRUHFDVWLQJ�

7KH��&LW\��GHVLUHV��WR��FRQWUDFW��ZLWK��'XGH��6ROXWLRQV���,QF���WR��SHUIRUP��DQ��$'$��
$FFHVVLELOLW\�$VVHVVPHQW��WR�GHYHORS�D�FDSLWDO -planning budget for addressing accessibility-related
GHILFLHQFLHV�ZLWKLQ�RXU�&LW\¶s facilities.

The City received a proposal from Dude Solutions, Inc. in the amount of $31,675.87. Dude 
6ROXWLRQV��,QF��LV�WKH�VROH�VRXUFH�SURYLGHU�RI�WKHLU�SURGXFWV�DQG�WKH�LQWHJUDWLRQ�LQWR�WKHLU�VRIWZDUH�
V\VWHP���7KLV�SURSRVDO�LQFOXGHV�ERWK�DQ�RQ�VLWH�DVVHVVPHQW�DQG�FDSLWDO�QHHGV�OLVW�XSORDGHG�LQWR�WKH�
H[LVWLQJ�VRIWZDUH�

The FY 2019/2020 adopted budget includes funding in the amount of $32,000 to perform 
WKLV�DVVHVVPHQW�

In accordance with Sec. 2-417(d)(3) of the City's Purchasing Ordinance all purchases in excess 
RI�&DWHJRU\�������������UHTXLUH�&LW\�&RPPLVVLRQ�DSSURYDO�EHIRUH�IXQGV�FDQ�EH�H[SHQGHG�

OTHER OPTIONS

Do not approve the agreement with Dude Solutions Inc.

FISCAL IMPACT

$32,000 is appropriated in the FY 2019/2020 budget for this project.

[End Agenda Memo]

Lease Agreement With Mears Motor Leasing/The Bancorp 

[Begin Agenda Memo]

SYNOPSIS:

Staff is requesting Commission approval to lease-SXUFKDVH�ILYH�����YHKLFOHV�IRU�YDULRXV�&LW\�GHSDUWPHQWV�
through the City ¶V�PDVWHU�OHDVH�DJUHHPHQW�ZLWK�0HDUV�0RWRU�/HDVLQJ�7KH�%DQFRUS�DQG�FODVVLI\�YDULRXV�
vehicles/equipment as surplus for future disposal.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH�WKH�VL[W\������PRQWK�OHDVH -SXUFKDVH�RI�WKH�YHKLFOHV�OLVWHG�RQ�WKH�DWWDFKHG�6FKHGXOH�$¶s
from Mears Motor Leasing/The Bancorp.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

�����&ODVVLI\�WKH�REVROHWH�HTXLSPHQW�OLVWHG�RQ�WKH�'LVSRVDO�6FKHGXOH�DV�VXUSOXV�

�����$XWKRUL]H�VWDII�WR�GLVSRVH�RI�WKH�VXUSOXV�HTXLSPHQW�

BACKGROUND

8.III.



The City Commission approved funds for the vehicle and equipment lease-purchases within the 
)<������
adopted budget. The proposed new vehicles are as follows:

�����4XDQWLW\�WZR����������)RUG�)����SLFNXS�WUXFNV�IRU�WKH�3DUNV�DQG�5HFUHDWLRQ�GHSDUWPHQWV�

�����4XDQWLW\�WZR����������)RUG�)����SLFNXS�WUXFNV�IRU�WKH�:DWHU�GHSDUWPHQW�

�����4XDQWLW\�RQH����������)RUG�)����FUDQH�WUXFN�IRU�WKH�:DVWHZDWHU�GHSDUWPHQW�

The new vehicles will be replacing:

�����4XDQWLW\�RQH����������)RUG�)����SLFNXS�WUXFN

�����4XDQWLW\�RQH����������)RUG�5DQJHU�SLFNXS�WUXFN

�����4XDQWLW\�RQH����������)RUG�)����XWLOLW\�SLFNXS�WUXFN

7KH�WZR�����QHZ�YHKLFOHV�IRU�WKH�3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQWV�DUH�QRW�UHSODFHPHQWV��EXW�DUH�
additions needed due to a shortage of vehicles that existed within the departments.

Staff recommends the lease-purchase of these vehicles for the following reasons:

� ,I�WKHVH�QHZ�YHKLFOHV�ZHUH�SXUFKDVHG�RXWULJKW�XQGHU�WKH�&KDUORWWH�&RXQW\��)ORULGD�FRQWUDFWV��WKH�WRWDO��
SXUFKDVH��SULFH��ZRXOG��EH�������������8QGHU��WKH��0HDUV��0RWRU��/HDVLQJ�%DQFRUS��DJUHHPHQW��WKHVH�
YHKLFOHV�FDQ�EH�ILQDQFHG�DW�DQ�DQQXDO�FRVW�RI�������������$Q�RXWULJKW�SXUFKDVH�ZRXOG�UHVXOW� in a 
current-year decrease in cash flow of $176,473 compared to $39,331.32.

� 7KH�DGGLWLRQ�RI�QHZ�YHKLFOHV�YHUVXV�WKH�UHPRYDO�RI�ROG�YHKLFOHV�XQGHU�WKH�3RON�&RXQW\�)L[HG�5DWH�
Maintenance program would result in net savings of monthly maintenance costs.

� $V�ZLWK�DOO�SXUFKDVHV��LI�WKH�&LW\�ZHUH�DEOH�WR�SXUFKDVH�LWHPV�ZLWKRXW�WKH�XVH�RI�ILQDQFLQJ�WKLV�
would result in the lowest overall cost, but the greatest single annual cash flow decrease.

$OO��RI��WKH��YHKLFOHV��DQG��HTXLSPHQW��ZLOO��EH��SXUFKDVHG��XQGHU��WKH��&KDUORWWH��&RXQW\��)ORULGD��
FRQWUDFW��3XUFKDVHV�PDGH�IURP�&KDUORWWH�&RXQW\��)ORULGD�FRQWUDFW�DUH�H[HPSWHG�IURP�WKH�FRPSHWLWLYH�
VHDOHG�ELG�UHTXLUHPHQW��RXWOLQHG��LQ��RXU��3XUFKDVLQJ��2UGLQDQFH���6HF���� -������ZKLFK��DOORZV��WKH��&LW\��
WR��FDSLWDOL]H��RQ�HFRQRP\�RI�VFDOH�DQG�UHGXFHV�WKH�WLPHOLQH�RI�DFTXLVLWLRQ�

In accordance with Sec. 2-476 of the City Code, the City Commission may classify as surplus 
DQ\�property that is obsolete or the continued use of which is uneconomical or inefficient or 
ZKLFK�VHUYHV�QR�XVHIXO�IXQFWLRQ�RU�SXUSRVH�

7KH�VXUSOXV�YHKLFOHV�ZLOO�EH�VROG�DW�SXEOLF�DXFWLRQ�RU�WR�WKH�KLJKHVW�ELGGHU�DIWHU�WKH�VROLFLWDWLRQ�RI�VHDOHG�
bids.

OTHER OPTIONS

�����$Q�RXWULJKW�SXUFKDVH�ZRXOG�UHVXOW�LQ�D�FXUUHQW�\HDU�GHFUHDVH�RI�FDVK�IORZ�RI����������

�����5HWDLQ�WKH�H[LVWLQJ�YHKLFOHV�DQG�HTXLSPHQW�

FISCAL IMPACT

,I��WKH��&LW\��&RPPLVVLRQ��DSSURYHV��WKH��YHKLFOH��OHDVH��DJUHHPHQWV���WKH��&LW\��LV��FRPPLWWHG��
WR�\HDUO\��OHDVH�SD\PHQWV�WRWDOLQJ�������������,I�UHYHQXHV�DUH�LQVXIILFLHQW�LQ�IXWXUH�\HDUV��DQ�RSWLRQ�
ZRXOG�EH�WR�UHWXUQ�WKH�YHKLFOHV��XQGHU��WKH��QRQ -DSSURSULDWLRQ��RI�IXQGV�FODXVH���,I�LW��EHFRPHV��
QHFHVVDU\��WR��H[HUFLVH�WKLV�RSWLRQ�



however, the individual departments would suffer the loss of the vehicles and equipment.

[End Agenda Memo]

Special Event Application: Lake Wales Live

[Begin Agenda Memo]

SYNOPSIS

7KLV�LV�D�UHTXHVW�IURP�WKH�&LW\�RI�/DNH�:DOHV�5HFUHDWLRQ�'HSDUWPHQW�WR�KRVW�0XVLF�LQ�WKH�3DUN�HYHQWV��
FDOOHG�/DNH�:DOHV�/LYH��LQ�WKH�7LQD�3HDN�JD]HER�DQG�DORQJ�WKH�'RZQWRZQ�7UDLO��7KHVH�HYHQWV�ZLOO�EH�RQ�
the 3rd Friday of five months of 2020. These events include serving alcohol.

RECOMMENDATION

Staff recommends

�����7KDW�WKH�&LW\�&RPPLVVLRQ�DSSURYH�WKH�SHUPLW�UHTXHVW�WR�KROG�/DNH�:DOHV�/LYH�(YHQWV�RQ�WKH��UG�
Fridays of January and March and October - December of 2020.

�����7KDW�WKH�&LW\�&RPPLVVLRQ�DSSURYH�WKH�VHUYLQJ�RI�DOFRKRO�DW�WKH�HYHQW�

BACKGROUND

City of Lake Wales Recreation has applied to host Lake Wales Live events on the third Friday of 
VL[�PRQWKV�LQ������EHJLQQLQJ�-DQXDU\���WK��IURP��SP� -10pm. This event will feature live music, 
IRRG�WUXFNV�DQG�DOFRKRO�VDOHV��$OFRKRO�ZLOO�EH�VHUYHG�E\�D�YHQGRU�

The event dates will be January 17, March 20, October 16, November 20, and December 18 all in 2020.

OTHER OPTIONS

Do not approve the Special Event Permit.

FISCAL IMPACT

Cost of off-duty officers.

[End Agenda Memo]

Special Event Application: Circle Of Friends Anniversary Celebration

[Begin Agenda Memo]

SYNOPSIS:

Circle of Friends has submitted Special Event application to host an Anniversary Celebration on 
January 11, 2020 from 2:00 p.m. ± �����S�P��7KLV�DSSOLFDWLRQ�UHTXHVWV�WKH�FORVXUH�RI�6WXDUW�$YHQXH�
between First Street and Market Street.

RECOMMENDATION

Staff recommends approval of the application.

BACKGROUND

8.IV.

8.V.



The Circle of Friends organization wants to host a celebration in honor of their 20th 
$QQLYHUVDU\�&HOHEUDWLRQ��7KLV�HYHQW�ZLOO�LQFOXGH�IRRG��OLYH�PXVLF��'-��DQG�RWKHU�DFWLYLWLHV�

6HW�XS�ZLOO�EHJLQ�DW�QRRQ��7KLV�SRUWLRQ�RI�6WXDUW�$YHQXH�EHWZHHQ�)LUVW�6WUHHW�DQG�0DUNHW�6WUHHW�ZLOO�EH�
FORVHG�EHWZHHQ�QRRQ�DQG��SP��7KH�VSRQVRU�ZLOO�SURYLGH�VDQLWDU\�IDFLOLWLHV��GXPSVWHU�DQG�ZLOO�QRWLI\�DUHD�
businesses of the closure.

OTHER OPTIONS

Do not approve the application.

FISCAL IMPACT

Sponsor will reimburse the city 100% of its costs.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

CITY ATTORNEY
$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��VDLG�WKDW�WKHUH�DUH�QR�LPSHQGLQJ�ODZVXLWV�ULJKW�QRZ�EXW�0U��0DVVH\�
says he intends to bring legal action against the City but has no information on this yet. 

CITY MANAGER

Kenneth Fields, City Manager, reported that Make it Magical went well. It was well attended with good 
ZHDWKHU��

0U��)LHOGV�UHSRUWHG�WKDW�KH�UHFHQWO\�DSSURYHG�WKH�WUHDWPHQW�RI�WKH������VFKRRO�EXLOGLQJ�IRU�WHUPLWHV��+H�VDLG�
we might discuss it at the next CRA meeting and possibly put out an RFP for it. 

$W�WKH�&RPPLVVLRQ
V�UHTXHVW�WKH\�VXUYH\HG�VDODULHV�RI�&RPPLVVLRQHUV�RI�QHDUE\�FLWLHV�RI�FRPSDUDEOH�VL]H�
and our salaries have fallen behind. Any approved change in Commission salaries would not take effect until 
April 2021 due to charter rules. Besides salaries other cities provide expense accounts to cover expenses 
the Commissioners might have not paid by the City. If the Commission agrees he will get copies of policies 
from nearby cities and come back with a recommended policy for our commissioners to consider. Mayor 
Fultz agreed. Things have picked up. The Commissioners are very busy and this can be a full time job going 
to meetings and events. He is glad we are working on this.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar

Other Meetings And Events

CITY COMMISSION COMMENTS

Commissioner Goldstein commended the Make it Magical event.

Commissioner Curtis Gibson said agreed with reviewing the salaries as there are a lot of costs and is time 
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consuming even for those commissioners who work full time.

Commissioner Curtis Gibson also complimented the Make it Magical event and commended Karen 
Thompson and Make it Magical event.

Commissioner Curtis Gibson said he is glad that the 1919 School building is getting treatment for termites.

Commissioner Curtis Gibson said that when the charter review comes up again that the committee is set 
up similarly to how it was done ten years ago with each Commissioner appointing a member.

Commissioner Howell said it is dark in many areas in Lake Wales. She would like to take Chief Velasquez 
of Kenneth Fields around the City to look at areas that need more light. Chief Velasquez said that his staff 
keeps an eye out for light bulbs that are out and report it. He agreed that some areas need lights. In some 
places citizens don't want lights. The Police Department is willing to help with this. Mr. Fields said they 
would review this and provide the Commission a list of lights they have in the City. He said that Duke 
Energy will only put in LED dates. Zailet Suri, Deputy City Clerk, said it isn't easy for Duke Energy to install 
or replace a light. This is a long process. She reviewed the process with Duke Energy and the county. Mr. 
Fields said the staff will work on improving this situation.

Deputy Mayor Robin Gibson reported on 3-4 recent events that went well. The Orange Blossom BBQ, 
Sunset and Symphony Make it Magical and Christmas Parade. They all went well and took a lot of work. 
Many of the volunteers and attendees are out of the City. The City does a magnificent job setting up and 
working with these events. Commissioner Curtis Gibson agreed saying this is why we need a facility at Big 
/DNH�:DLOHV����

MAYOR COMMENTS

Mayor Fultz acknowledged the recent passing of community leaders Wanda Howard, David Smith, Mimi 
Hardman and Betty Hill and spoke of their respective contributions to our City. He acknowledged the Lake 
ZDOHV�

Mayor Fultz announced his plans to host a town hall on January 8 about upcoming legislative issues before 
the State Legislature in 2020.

ADJOURNMENT
The meeting was adjourned at 7:20 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST:

__________________________
City Clerk 
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