CITY COMMISSION
REGULAR MEETING
OFFICIAL AGENDA
August 4, 2015
6:00 p.m.

Municipal Administration Building
Commission Chambers
201 W. Central Avenue

Lake Wales, FL 33853
. INVOCATION

. PLEDGE OF ALLEGIANCE
. CALL TO ORDER
. ROLL CALL
. MAYOR
5.1. Certificate Of Appreciation - Dickerson Florida
Documents: CERTIFICATE OF RECOGNITION DICKERSON FL.PDF

5.1l. Proclamation: The Lake Wales Care Center's 30th Anniversary - "Stay-At-Home Work
Camp"

Documents: STAY AT HOME WORK 30TH ANNIV.PDF
. ANNUAL REPORT
. PRESENTATION

. COMMUNICATIONS AND PETITIONS
Public participation is encouraged. If you are addressing the Commission, step to the
podium and state your name and whether your address resides inside or outside City
limits. Please limit your discussions to five (5) minutes.

. CONSENT AGENDA
Any member of the public can ask the City Commission to pull a consent item for
separate discussion and vote that they would like to make comment on.

9.I. APPROVAL OF MINUTES: July 7, 2015 Reg.; July 14, 2015 Budget Workshop ; July
21, 2015 Reg.

Documents: 2015-07-07REG.PDF, 2015-07-14BWK.PDF, 2015-07-21REG.PDF
9.ll. Small FRDAP Grant Application For Soccer Field Lights

Documents: AGENDA ITEM FRDAP 2015 SOCCER LIGHTS SMALL.DOCX, 2016-
2017_FRDAP_APP_SMALL.PDF, FISCAL IMPACT SMALL SOCCER FIELD
LIGHTING.PDF

9.lll. Large FRDAP Grant Application For Soccer Field Lights



Documents: AGENDA ITEM FRDAP 2015 SOCCER LIGHTS.PDF, 2016-
2017_FRDAP_APPLICATION_V2.PDF, FISCAL IMPACT - SOCCER FIELD
LIGHTING LARGE.PDF

9.1V. Special Event Application: First Baptist Church Block Party

Documents: AGENDA ITEM FBC BLOCK PARTY.PDF, FBC BLOCKPARTY
APP.PDF

9.V. Preliminary Financial Statements For June 30, 2015

Documents: 001 - AGENDA -COMMISSION FINANCIALS - JUNE 2015.PDF, 002 -
COMMISSION FINANCIALS - JUNE 2015.PDF

10. OLD BUSINESS
10.I. Ordinance 2015-05, Cemetery Ordinance - 2nd Reading & Public Hearing

Documents: 001 - AGENDA MEMO - CEMETERY ORDINANCE 2015-05.PDF, 002
- CEMETERY ORDINANCES 2015-05.PDF

10.Il. Ordinance 2015-06, Amendment To Fire Prevention Ordinance - 2nd Reading & Public
Hearing

Documents: MEMO-ORD2015-06, AMENDMENT TO CH 10, FIRE
PREVENTION.PDF, ORDINACE 2015-06 AMENDING CHAPTER 10.PDF

11. NEW BUSINESS
11.1. Resolution 2015-15, Provision For Municipal Cemetery Rates

Documents: 002.5 - AGENDA MEMO - RESOLUTION 2015-15.PDF, 003 -
RESOLUTION 2015-15 CEMETERY RATES -08-04-2015.PDF

11.1l. Former Adult Day Care Facility Sale To Central Florida Health Care, Inc., By Polk
County

Documents: MEMO RE ADULT DAY CARE SALE 072815.PDF, DEED TO POLK
COUNTY.PDF

11.1l. Appointment To The Library Board

Documents: MEMO-BOARD APPT.PDF, BOARD APPLICATION (PDF)
_BRYSTALMICHALKIEWICZ_SIGNED.PDF, EMAIL-LAKE WALES PUBLIC
LIBRARY BOARD.PDF

12. CITY MANAGER
12.1. TRACKING REPORT
Documents: TRACKING.PDF
12.Il. City Commission Meeting Calendar
Documents: MEETING CALENDAR, 08-04-2015.PDF
12.1ll. Other Meetings & Events Calendar
Documents: OTHER MEETINGS CALENDAR,08-04-15.PDF
12.IV. Boards, Committees, & Commissions Information

Documents: AGENDA ITEM - ANNUAL REPORTING SCHEDULE.PDF






CERTIFICATE OF APPRECIATION

oF HA¢

Dickerson Florida

In recognition of your leadership, compassion and willingness to share your
company's resources to help others in a time of crisis. Your heroic efforts shine
as a beacon of light during this tragedy.

Awarded this 4th day of August, 2015

Eugene Fultz, Mayor City of Lake Wales




Proclamation

WHEREAS, the Stay-At-Home Work Camp has been a vital and successful extension of
the Lake Wales Care Center for 30 years; and

WHEREAS, the Lake Wales Care Center board and staff has ensured the proper use of
private and public funds for the Stay-At-Home Work Camp; and

WHEREAS, the Stay-At-Home Work Camp has provided an environment for personal
growth, awareness of community needs, and development of home repair skills for Middle
School and High School youth; and

WHEREAS, the Stay-At-Home Work Camp has brought together leaders from area
churches, businesses, and civic groups to provide role models in public service,
professional know-how, and Christian witness; and

WHEREAS, the Stay-At-Home Work Camp has been instrumental in helping the Care
Center renovate and maintain its parks and historic structures throughout the city, which
are used for its vast program activities; and

WHEREAS, the Stay-At-Home Work Camp has been supported with meals and recreation
time by groups and individuals throughout the community;

NOW, THEREFORE, I, Eugene Fultz, by virtue of the authority vested in me as Mayor
of the City of Lake Wales, in the State of Florida, do recognize, on behalf of our fair city,
the wonderful benefits provided to our youth, homeowners, and citizens by the Lake Wales
Care Center's

STAY-AT-HOME WORK CAMP
30" Anniversary!

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Official Seal of
the City of Lake Wales, Florida to be affixed this 4th day of August 2015.

Mayor/Commissioner
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The meeting of the Lake Wales City Commission was held on July 7, 2015 in the Commission Chambers at
the Municipal Administration Building. The meeting was called to order by Mayor Fultz at 6:00p.m. following
the invocation and the Pledge of Allegiance.

INVOCATION

The invocation was given by Deputy Mayor Thornhill.

PLEDGE OF ALLEGIANCE

COMMISSIONERS PRESENT: Terrye Howell; Christopher Lutton, Eugene Fultz, Mayor; Jonathan
Thornhill, Pete Perez

COMMISSIONERS ABSENT:

CITY REPRESENTATIVES PRESENT: Kenneth Fields, City Manager; Clara VanBlargan, City
Clerk; Jennifer Nanek, Deputy City Clerk; Albert C. Galloway, Jr., City Attorney

[Full staff memos are incorporated into the minutes. Meetings are recorded, but not transcribed verbatim.]
MAYOR
Agenda Item 5. Proclamation: Lakes Appreciation Month; July 2015

Mayor Fultz presented a Proclamation establishing July 2015 as “Lakes Appreciation Month” to Tabitha
Biehl, Executive Director of the Lakes Action Education Drive.

ANNUAL REPORT

Agenda Item 6. Lake Wales Code Enforcement Board — Presentation by Chair Melissa
Konkol

Melissa Konkol, Chair of the Code Enforcement Board, gave an update on the board's activities over the
past year. Ms. Konkol reviewed the statistics from the past year compared with the previous year and
encouraged the hiring of an additional code enforcement officer as there are fewer cases this year. Deputy
Mayor Thornhill asked why three meetings were cancelled this past year. Cliff Smith, Building Official/Code
Enforcement Director, said that three meetings were canceled this past year because all the cases were
resolved and explained that many violations are resolved quickly. Ms. Konkol said that there is a need for
demolition of property. Kenneth Fields, City Manager, said there will be additional money for demolition next
year. Commissioner Lutton cautioned against the city owning a lot of vacant property. Mayor Fultz said we
will consider additional staff during the budget time. Commissioner Lutton asked that we beware of Code
Enforcement being too heavy handed when addressing issues.

Sylvia McRae, non-resident, asked if a property gets demolished if the owner is deceased and taxes being
paid. Mr. Smith explained that only if a building is unsafe or beyond repair does it get demolished.
Commissioner Lutton clarified that it's not just appearance but the building is unsafe in some way. Mr. Smith
confirmed. Deputy Mayor Thornhill said even though the taxes are being paid the building would need to be
kept up. Mayor Fultz added that it would go through the process where the owner was notified and it would
not be an overnight decision. Albert C. Galloway Jr., City Attorney, said that during the process to acquire
easements for the C Street project, some properties went three generations back without formally changing
owners but the taxes were still being paid and property kept up.

Deputy Mayor Thornhill announced that there is a vacancy on the Code Enforcement Board if anyone is
interested. Mayor Fultz added that the application is available from the City Clerk's office.



City Commission Meeting
July 7, 2015
Page 2 of 5

PRESENTATIONS

COMMUNICATIONS AND PETITIONS

Terry Christian, from the lodge at 147 B Street, they have hosted some events and getting active again. The
police department is concerned about the number of people who attend their events. They are in control on
how many enter their building. They are not currently open on Sunday, an organization decision. They hope
some issues get resolved so they can do some good for the community. They would like to buy some of the
city parcels for additional parking for their building. He presented a certificate of appreciation to Kenneth
Fields as a thank you for his help in resolving these concerns. Mayor Fultz commended the efforts in
communicating with the City and the police department as it is important.

Sylvia McRae, non-resident, expressed support for the Elks Lodge and reviewed all the past good things
they did for the community. She appreciates the efforts to revitalize the lodge and they should be
commended.

Commissioner Howell commended Terry Christian for his efforts with the lodge; she and other family
members are members of the organization. It has had its ups and downs through the years, but she is glad
to see it active again as it is a good resource for the community and is glad to hear they will meet with the
Police Department to be sure all issues are resolved. She thanked everyone for coming out.

Elton Peterson, member of the lodge, expressed concerns about the parking arrangements. Many lots in
the area belong to the City; attendees parking there should not be ticketed. He appreciates help from the
police to disperse the crowd after their events. He asked for the City's support of their organization.

Kenneth Fields, City Manager, explained that the lodge is a success and getting good attendance. He
appreciates Mr. Christian's efforts to bring events there. They will meet on the 9" [July 9] to address the
issues concerning crowds and parking in a primarily residential neighborhood. All sides are talking and
everyone is cooperative and the issues can hopefully be resolved.

CONSENT AGENDA

Agenda Item 7. APPROVAL OF MINUTES: June 16, 2015, Regular Meeting
Agenda Item 8. Polk County Water Cooperative Interlocal Agreement
Agenda Item 9. Purchase Authorization for Street Maintenance Projects

Commissioner Howell made a motion to approve the Consent Agenda. Deputy Mayor Thornhill seconded
the motion.

By Roll Call Vote:

Commissioner Howell “YES”
Deputy Mayor Thornhill “YES”
Commissioner Perez  "YES"
Commissioner Lutton “YES”
Mayor Fultz “YES”

The motion carried 5-0.

OLD BUSINESS
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Agenda Item 10. ORDINANCE 2015-04, Amendments to Zoning, Land Use and Development
Regulations -2 Reading & Public Hearing

City Clerk Clara VanBlargan read ORDINANCE 2015-04 by title only.

ORDINANCE 2015-04
(Amendments to zoning regulations, Chapter 23 — Code of Ordinances)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE CODE
OF ORDINANCES, CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS;
AMENDING TABLE 23-220 LAND USE APPLICATIONS, REVIEW, APPROVAL AND PUBLIC
HEARING; AMENDING SPECIAL EXCEPTION USE PERMIT; AMENDING VACATION OF PUBLIC
RIGHTS-OF-WAY OR PUBLIC EASEMENT; AMENDING FINAL SUBDIVISION PLAT; AMENDING
ACCEPTANCE OF DEVELOPER DONATIONS, DEDICATIONS, CONTRIBUTIONS, ETC; AMENDING
STREET CLASSIFICATION SYSTEM; AMENDING STREET ACCESS REQUIREMENT; AMENDING
TABLE 23-405; AMENDING CERTAIN PERMITTED AND SPECIAL PERMIT USES IN VARIOUS
ZONING DISTRICTS; AMENDING AND ADDING DEFINITIONS; AMENDING LANDSCAPE
STANDARDS; AMENDING FENCES AND HEDGES; AMENDING DIMENSIONAL STANDARDS -
RESIDENTIAL; AMENDING ACCESSORY UNITS — RESIDENTIAL PROPERTIES; MAKING
MISCELLANEOUS CORRECTIONS, CLARIFICATIONS, AND ADJUSTMENTS; PROVIDING FOR
SEVERABILITY; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH; AND PROVIDING FOR AN EFECTIVE DATE.

Kathy Bangley, Director of Planning and Development, reviewed Agenda Item #10.
OPENED FOR PUBLIC COMMENT

No Comment

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Thornhill made a motion to adopt ORDINANCE 2015-04 on second reading and public
hearing. Commissioner Howell seconded the motion.

By Roll Call Vote:

Deputy Mayor Thornhill “YES”
Commissioner Howell “YES”
Commissioner Lutton “YES”
Commissioner Perez  "YES"
Mayor Fultz “YES”

The motion carried 5-0.
Agenda Item 11. Polk County Water Cooperative Interlocal Agreement
Kenneth Fields, City Manager, reviewed Agenda Item #11.

Commissioner Perez asked how much this would cost and where the money would come from. Mr. Fields
answered that the cost is $46,400 a year and that it would be budgeted into the Utility Fund. The amount is
based on population. Polk County and cities are funding 50%, the District the other 50%. The County will
oversee this; this is not another level of government. Commissioner Lutton expressed concern about having
equal representation as larger cities such as Lakeland. Mr. Fields said it is important for us to have a seat at
the table and have our voice heard at all times. All projects must be done on a regional basis in order to get
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funding. All the cities will be in the same boat and will have to work together. Commissioner Lutton also
expressed concern about stupid deals as have been done in the past such as selling reclaimed water way
too cheap.

Commissioner Lutton made a motion to approve the Interlocal Agreement. Deputy Mayor Thornhill
seconded the motion.

By Roll Call Vote:

Commissioner Lutton “YES”
Deputy Mayor Thornhill “YES”
Commissioner Howell “YES”
Commissioner Perez  "YES"
Mayor Fultz “YES”

The motion carried 5-0.

NEW BUSINESS

CITY MANAGER

Agenda Item 15. City Commission Tracking Report:

Kenneth Fields, City Manager, reported that work has begun on the Skate Park and will wrap up in a few
weeks.

The Airport project is in its final stages and there is positive feedback from FAA and FDOT on future
expansion. Because of this, interest in the Airport has grown such as private leases for hangars.

Approved on the Consent Agenda are two street improvement projects on West Central Ave which has
seen increased traffic lately and North Market Street downtown.

The new website is up. The final stages of the Scenic HWY/SR 17 project are in process with milling and
resurfacing then FDOT will move on to the round-a-bout project at Hunt Bros Road.

Agenda Item 16. City Commission Calendar

Next Tuesday is the scheduled budget workshop. We got the first set of state revenue numbers today which
were higher than we thought and awaiting the rest over the next few days. He said he hopes to be able to
present a balanced budget on Tuesday with as many of their priorities as possible.

Agenda Item 17. Annual Reporting — Boards, Commissions, and Committees

CITY COMMISSION COMMENTS

Commissioner Howell asked how long the gym floor will take. The floor will take two weeks.

Commissioner Perez asked for a preliminary copy of the budget to review for the meeting. Mr. Fields
confirmed that a copy will be provided to them by Friday.

Deputy Mayor Thornhill said that the 4" of July went well, the rain held off and no major problems were
reported.

MAYOR COMMENTS
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The meeting was adjourned at 6:49 P.M.

ATTEST:

City Clerk Clara VanBlargan, MMC

Mayor/Deputy Mayor
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A budget workshop meeting of the City Commission was held on July 14, 2015 at 6:00 p.m. in the
Commission Chamber at the Municipal Administration Building. The meeting was called to order by Mayor
Eugene Fultz.

COMMISSIONERS PRESENT: Jonathan Thornhill, Pete Perez, Christopher Lutton, Eugene Fultz,
Mayor, Terrye Howell

COMMISSIONERS ABSENT:

CITY REPRESENTATIVES PRESENT: Kenneth Fields, City Manager; Clara VanBlargan, City
Clerk; Albert C. Galloway, Jr., City Attorney

Agenda Item 2. FY’2015-2016 Draft Budget Discussion

Kenneth Fields, City Manager, reviewed the draft budget for 2015-2016. This is a balanced budget with a 1
full mill reduction to 7.3638. The budget hearings are set for Thursday September 3, and Tuesday
September 15.

Commissioner Lutton asked about the reserve unit at the Fire Department, how is it used and how reliable
does it need to be? Fire Chief Jenkins explained that it needs to be pretty reliable. We have 2 engines and
aladder that are front line. One is currently at fleet and will be out for 2 weeks. The ISO ratings are based on
pump capacity so this new truck has a pump capacity 1500 gallons per minute is replacing a truck of a pump
capacity at 1250 gallons a minute that is barely passing pump tests these past several years. The new truck
will save us $8800 in maintenance the first year. This is a better truck and holds more equipment. Mayor
Fultz suggested this would help us get a better ISO rating. Chief Jenkins confirmed this.

Commissioner Perez asked about the Bomber Baseball Field (North West Complex) are we responsible for
it? Mr. Fields explained that the city owns the fields, we pay the Bombers to maintain the fields, but Capital
projects remain the city's responsibility. There are some capital projects we would like to do out there such
as the dugouts, but we didn't have enough funds for next year.

Deputy Mayor Thornhill asked about the status of an officer at the mall. Police Chief Velasquez explained
that the possibility was explored but it didn't go through. It would have been too costly as they wanted to use
the Police as their security. Chief Velasquez explained the benefits of accreditation, it makes sure the
department is evaluated and measuring up to higher standards. Commissioner Perez asked about the new
position to help with accreditation, what qualifications might this person need? Chief Velasquez said that
they have to work on the job description but he hopes to find someone with prior law enforcement
experience and accreditation experience. This could be a part-time or contracted position. Commissioner
Lutton asked about the possible new police officers that would be funded through the COPS grant if
received. Are those the ones listed on the bottom? Chief Velasquez confirmed they were. Commissioner
Lutton asked if they were listed at 25%. Dorothy Ecklund, Finance Director, explained that they are listed at
full amount and the revenue from the grant is recognized separately. Commissioner Lutton asked how
many years the grant is for. Chief Velasquez explained that the grant is for 3 years and we must keep them
on for another year afterwards. Mr. Fields explained that they hope that revenues will have increased by
then to cover the costs of the officers and one will be dedicated to traffic enforcement which will generate
some revenue.

Commissioner Perez asked what miscellaneous revenues are which are listed as $59,975. Ms. Ecklund
explained that there are rules about how to list revenues, this is for any donations, impact fees,
reimbursements and anything that is not captured in another line. Commissioner Perez asked about the
Utilities line with $367,000. Ms. Ecklund said this is impact fees and tower rentals for cell phone towers.
Commissioner Lutton asked about impact fees and where they go. Ms. Ecklund explained that there are
rules for spending impact fees and how they are classified.
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Commissioner Lutton noted that we are adding 7 positions to the budget next year. Mr. Fields confirmed a
net increase of 6.5 positions over all City Departments. Commissioner Lutton expressed concern as we
have been trying to hold down growth over the past few years. Deputy Mayor Thornhill noted that some
positions have been lost the past few years. Mr. Fields confirmed this but explained that some positions are
being funded elsewhere such as the BookMobile person and the two police officers, some are priorities
identified by the Commission and the additional IT position was a staff priority. Commissioner Howell asked
who was over IT currently. Mr. Fields explained that Mr. Slaton still supervises the IT department but no
longer does day to day operations. Commissioner Howell suggested the funds for this extra person could
go to the equipment for live streaming the commission meetings. Mayor Fultz clarified that Slaton's
responsibilities have changed over the past few years as others have left. Mr. Fields said that those
technology upgrades have been pushed back as we did not have enough funds for that along with other
capital projects. He recommends this staffing change to keep the city functioning and providing services in
an effective manner.

Commissioner Perez asked what the Debt Service Funds. Kenneth Fields, City Manager, explained that is
a fund set aside to pay off debts. It is required by law to be shown separately in the financial statements and
is used to pay debts on bonds and other obligations.

Deputy Mayor Thornhill recommended putting the technology upgrades high on the priority list should funds
become available.

Commissioner Perez asked about Contracted Services, if they are bid every year or every few years. Mr.
Fields said that most are 3 years with a few exceptions such as Republic Services which is 7 years.
Commissioner Perez asked if they are bid out every time. Mr. Fields confirmed that they are and there is a
local preference in the bid process. Commissioner Perez asked about preference for minority owned
businesses. Mr. Fields said there is not. Commissioner Perez said that he would like us to encourage
minority owned businesses to get in the game. Tom Moran, Utilities Director, explained that for larger
projects that they do look for women owned and minority owned businesses to bid. Mr. Fields said that they
do advertise as widely as possible to get as many bidders as possible.

Mayor Fultz said that he has found no discrepancies in the budget and is ok with it.

Mr. Fields explained that at the next budget meeting the Interim Millage Rate will be set, which will be
recommended at 1 mill less than this year, and the next budget workshop is August 11" to review any
changes that have occurred in that time. The budget hearings will be in September.

Commissioner Perez asked if the new director will develop a plan and schedule for what will happen. Mr.
Fields confirmed that she will develop a plan for the next year. Mr. Fields expressed his support for the
museum, that it is important for downtown.

Commissioner Howell asked about the SRO funding levels, why the county and charter Schools are
different. Chief Velasquez explained that the amounts reflect the amount of officers at each. We have 3
officers, 1 is at a charter school, the Lake Wales High School and the other 2 are at Polk County Schools,
McLaughlin Middle School and Roosevelt Academy.

Commissioner Lutton asked if there are any estimates of revenues from the Depot Museum. Mr. Fields said
if there were any revenues that would be difficult to estimate. A budget amendment could add it in the future
if needed. Capital fundraising may take place in the future.

Commissioner Howell asked about the increase in Economic Development. Mr. Fields explained that this
was the QTI (Qualified Tax Incentive) approved for an economic development project a few months ago.
The increase is the City's share.

Deputy Mayor Thornhill said he was glad to see an increase in fireworks for next year.
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Deputy Mayor Thornhill asked if the insurance company reviewed the additions beforehand. Sandra Davis,
Human Resources Director, said there was no additional liability for the additional equipment but it will be
inspected next month. Deputy Mayor Thornhill asked if there were any outstanding legal issues. Ms. Davis
said there was always issue but no major lawsuits at this time. Deputy Mayor Thornhill asked if the
insurance company comes out during budget time to give us new numbers for the coming year. Ms. Davis
explained that they look at what needs to be added on, worker's comp and other issues. There are no major
additions this year. Mr. Fields said that we switched insurance companies last year which was a significant
dollar savings and they work with us on prevention issues. They are very responsive to us and good to work
with.

Commissioner Thornhill asked about keeping a person out front, will it continue? Mr. Fields would like to
modify the front to combine the 2 stations to make them more customer friendly. Dorothy Ecklund, Finance
Director, explained that they are training others to work the front desk but are keeping the most experienced
persons out front. Commissioner Lutton asked if the questions and customers are tracked to see where the
issues are and when the highest traffic comes through.

Commissioner Howell asked about the line item for new street furniture in the downtown area. Kenneth
Fields, City Manager, explained that is for new newspaper racks.

Commissioner Lutton asked about IT increases in the Commission budget. Mr. Fields explained that
computers get old and obsolete and need replacing.

Mr. Fields said that if the commission has questions on individual line items to let him know and he will get
explanations back to them on each of them.

Commissioner Lutton asked about the history of personnel over the past ten years. Ms. Ecklund explained
that a staffing history and changes in staff will be appendices to the budget that will be available soon. There
will also be a history of the millage rate. Ms. Ecklund asked for confirmation that they want the Interim
Millage Rate at 7.3638. The commission members consented. She also explained that the new cemetery
rates are coming soon for approval. The cemetery will be set up as an Enterprise Fund so that someday it
could be self-sufficient. The cost for operating the new cemetery will be 25% of costs for operating
cemeteries. Commissioner Lutton wondered how 25% was arrived. Mr. Fields said that this is a best
estimate as we have nothing to go on.

Mr. Fields reviewed the history of the City's number of employees. In 2006-07 the city had 184 positions,
and dropped to 170 and next year 177 is proposed but the number is still below its peak. Commissioner
Lutton said he was concerned about the appearance of growing big government. Mayor Fultz noted that
administrative positions are lower than before. Commissioner Perez asked how many we will lose in the
upcoming years. Ms. Ecklund said they budget actual salaries for actual positions and take in retirements
and new employees into it. Commissioner Perez said he just wondered how they budgeted for that. Mr.
Fields said we know who is actually leaving so they can be budgeted for appropriately.

Commissioner Lutton expressed his confidence that staff is reorganized as needed to save money and
personnel. Commissioner Perez said that as he has lots of questions as he is new needs to understand
how some of these things work. Mayor Fultz encouraged Commissioner Perez to ask any questions
needed. Mr. Fields said that he and the staff are available for any questions he has.

Commissioner Lutton asked about the cemetery numbers, Ms. Ecklund explained where the money is
being allocated to the new Enterprise Fund. Mr. Fields said that is to make it a completely self-sufficient
operation over a period of time. Commissioner Lutton asked about the revenues. Ms. Ecklund reviewed the
numbers for revenues and debt service and the investments which will pay the costs for the cemetery.
Commissioner Perez asked about Cemetery personnel. Mr. Fields explained that Teresa Allen and Zailet
Suri oversee the cemetery. Ms. Ecklund explained that Teresa Allen is paid out of Support Services but a
portion of her time that goes to various departments is allocated as appropriate. It would muddy the books
to list a portion of each employee for each department.
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Ms. Ecklund said that the CIP draft document will be available on the website for review.

Commissioner Lutton asked about a COLA for the employees. Mr. Field said that maybe they will have
some wiggle room between now and the fall.

Next budget workshop is August 11.

Commissioner Lutton said that he will be out next week and will miss the Commission meeting.

The meeting was adjourned at 7:34 p.m.

Mayor/Deputy Mayor

ATTEST:

City Clerk
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The meeting of the Lake Wales City Commission was held on July 21, 2015 in the Commission Chambers
at the Municipal Administration Building. The meeting was called to order by Mayor Fultz at 6:00p.m.
following the invocation and the Pledge of Allegiance.

INVOCATION

The invocation was given by Dr. Jim Moyer.

PLEDGE OF ALLEGIANCE

COMMISSIONERS PRESENT: Terrye Howell, Eugene Fultz, Mayor; Jonathan Thornhill, Pete
Perez

COMMISSIONERS ABSENT: Christopher Lutton

CITY REPRESENTATIVES PRESENT: Kenneth Fields, City Manager; Clara VanBlargan, City
Clerk; Jennifer Nanek, Deputy City Clerk; Albert C. Galloway, Jr., City Attorney

Agenda Item 5. MAYOR

Agenda Item 6. ANNUAL REPORT

Agenda Item 6.1 Lake Wales Housing Authority - Presentation by Executive Director Albert
Kirkland, Jr

Albert Kirkland Jr, Executive Director, presented the annual report. He said that with resources limited from
HUD they are exploring new ideas such as redeveloping old properties. They started a few years back with
Sunrise Park, the first phase is complete. Funding sources are unavailable for the next two phase. They are
working to find ways to complete those phases. They are facing the same challenges with Grove Manor.
They are reviewing possible other funding options. They are looking to offer affordable housing to the
community and create programs to encourage homeownership. Those projects are what they will be
working on this next year. He distributed copies of their recently completed audit report.

Deputy Mayor Thornhill asked about Phase Il of Sunrise Park. Mr. Kirkland explained that currently Phase |
is complete and that they have more land to add 55-70 units for Phase 2 and 3. Deputy Mayor Thornhill
asked if one would have more height. Mr. Kirkland said that is planned for their Senior Unit but there are
delays due to funding and criteria issues. Commissioner Howell asked what the status is of Grove Manor.
Mr. Kirkland explained that they are in the planning stages. The main concern is displacing current
residents. Commissioner Howell asked if there will be less homes there, Mr. Kirkland said about 200 homes
can go there.

Agenda Item 7. PRESENTATIONS

Agenda Item 8. COMMUNICATIONS AND PETITIONS

Charles Anderson, Babson Park, expressed his disagreement with the ordinance restricting flags at the
cemetery. The flag at his grandfather's marker was removed without notice. He asked for an exception for a
flag to be displayed at the marker. Ms. Teresa Allen, Assistant Public/Support Services Director, reviewed
the ordinance rules for American Flags on gravesites. The smaller flags, 4x6, can be incorporated into floral
arrangements year round. Larger ones can be placed on gravesites during holidays such as Memorial Day.
Ms. Allen explained that there was a citizen committee a few years who provided input into the decisions
regarding flags. Deputy Mayor Thornhill confirmed that this issue was discussed on that committee and
reviewed the ordinance rules again.
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Borden Dean, President of the Homeowners Association in Lake Ashton, reported on a recent meeting with
the County Fire Chief. The County Fire Chief told him that they invited the City of Lake Wales to join a
consortium for $100,000 and the City of Lake Wales refused. A new station is planned on
Thompson-Nursery Road which will include an ambulance. Lake Wales does not have an ambulance, as
they are a Senior Citizen community and they will need ambulance assistance most of the time. Fire Chief
Jenkins explained that the county would not have put in that station if Lake Wales agreed to the deal.
Coverage would have been reduced as Lake Wales would have had to cover more areas of the county.
Lake Wales has 2 EMTs and a Paramedic and a good response time to Lake Ashton. We can give our
citizens a priority. This deal was offered after the fire fee passed. Kenneth Fields, City Manager, explained
that the ambulance will cover a huge area and are dispatched during any medical emergency but Lake
Wales is normally first on the scene. Mr. Fields said that they did not reject the deal but made a counter offer
to which there has been no response. Chief Jenkins offered to discuss the details at greater length at a later
time. Mr. Fields said we can now dedicate more resources to our citizens through reduced out-of-county
calls and improve our ISO rating.

Commissioner Howell asked how we can get their correct message out there on these issues. Mayor Fultz
said that he explains these things one on one to the public. He also said that the fire department does
indeed have a fast response time as he needed their help during a fall he suffered.

Agenda Item 9. CONSENT AGENDA

Agenda Item 9.1. Lease Agreements for Airport Ground Space

Deputy Mayor Thornhill made a motion to approve the Consent Agenda. Commissioner Howell seconded
the motion.

By Roll Call Vote:

Deputy Mayor Thornhill “YES”
Commissioner Howell “YES”
Commissioner Perez  "YES"
Mayor Fultz “YES”

The motion carried 4-0.

Agenda Item 10. OLD BUSINESS

Agenda Item 11. NEW BUSINESS

Agenda Item 11.1 ORDINANCE 2015-05, Cemetery Ordinance - 1st Reading
City Clerk Clara VanBlargan read ORDINANCE 2015-05.
ORDINANCE 2015-05

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING LAKE
WALES CODE OF ORDINANCES CHAPTER 2, ARTICLE VI. CEMETERY ADMINISTRATION,
AMENDING THE DEFINITION OF CEMETERY; ESTABLISHING RESPONSIBILITY FOR PERPETUAL
CARE; ESTABLISHING TIMES OF AVAILABILITY OF THE CEMETERY MANAGER; ELIMINATING
THE CEMETERY TRUST FUND; PROVIDING FOR ADOPTION OF CEMETERY FEES BY
RESOLUTION OF THE CITY COMMISSION; ESTABLISHING THE TYPES OF MARKERS OR
DECORATIONS ALLOWED OR DISALLOWED WITHIN THE CITY'S VARIOUS CEMETERIES;
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.
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Teresa Allen, Assistant Director for Public Services, reviewed Agenda Item 11.1. This ordinance
establishes rules for the new cemetery which is for flat headstones only. Deputy Mayor Thornhill said that
the rules are the same; this just allows for the new cemetery and makes it fit. Ms. Allen confirmed this.

Commissioner Howell made a motion to approve ORDINANCE 2015-05 on first reading. Deputy Mayor
Thornhill seconded the motion.

By Roll Call Vote:

Commissioner Howell “YES”
Deputy Mayor Thornhill “YES”
Commissioner Perez  "YES"
Mayor Fultz “YES”

The motion carried 4-0.

Agenda Item 11.2 ORDINANCE 2015-06, Amendment to Fire Prevention Ordinance - 1st
Reading

City Clerk Clara VanBlargan read ORDINANCE 2015-06

ORDINANCE 2015-06

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING CHAPTER
10, FIRE PREVENTION, SECTION 10-6(b)(2), LAKE WALES CODE OF ORDINANCES, TO PROVIDE
FOR CALCULATION OF THE FEE FOR ANY FIRE PROTECTION AGREEMENTS WITH POLITICAL

SUBDIVISIONS OTHER THAN POLK COUNTY; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.

Fire Chief Joe Jenkins reviewed Agenda Item 11.2. This ordinance allows for changes to the fire fee for
Highland Park. The city won't be locked in to a specific rate.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Thornhill made a motion to approve ORDINANCE 2015-06 on first reading. Commissioner
Howell seconded the motion.

By Roll Call Vote:

Deputy Mayor Thornhill “YES”
Commissioner Howell “YES”
Commissioner Perez  "YES"
Mayor Fultz “YES”

The motion carried 4-0.

Agenda Item 11.3 Certification of 2015 Taxable Value, Interim Millage & FY15'16 Budget
Hearing Dates

Dorothy Ecklund, Finance Director, reviewed Agenda Item 11.3. Kenneth Fields, City Manager, said that we
should be proud that we lowered our millage rate by 1 mil with the added fire fee unlike other cities and the
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county that added a fee but did not lower their rate. At the next budget workshop more numbers should be
in from the state and regarding insurance.

Commissioner Howell made a motion to approve the Property Appraiser’s Certification of Taxable Value for
2015, set the interim millage rate at 7.3638 mills and to set the dates for the required public hearings for the
final millage rate and adoption of the FY15’16 Budget as Thursday, September 3 and Tuesday, September
15. Deputy Mayor Thornhill seconded the motion.

By Voice Vote:

Commissioner Howell “YES”
Deputy Mayor Thornhill “YES”
Commissioner Perez  "YES"
Mayor Fultz “YES”
The motion carried 4-0.

Agenda Iltem 11.4 Appointment — Planning & Zoning Board

The Mayor appointed Warren Turner to the Planning & Zoning Board for a term ending July 1, 2017. Deputy
Mayor Thornhill made a motion to approve the appointment. Commissioner Howell seconded the motion.

By Voice Vote:

Deputy Mayor Thornhill “YES”
Commissioner Howell “YES”
Commissioner Perez  "YES"
Mayor Fultz “YES”

The motion carried 4-0.

Agenda ltem 12. CITY MANAGER

Agenda Item 12.1 City Commission Tracking Report:

Kenneth Fields, City Manager, reported that the Airport Road project is underway and the project has been
integrated to incorporate an upgraded railroad crossing and new spur line to a new business that is opening
on that road and will be annexed into the city. It was beneficial to everyone to do both jobs at once.

The work on West Central Ave and North Market Street will begin soon which will include lane closures, this
is our major resurfacing effort for this year's budget.

Mr. Fields announced that the City of Lake Wales will receive a $2400 marketing grant from Polk County
Sports Marketing for Pioneer Days. The commission had approved the application when it was submitted
and wanted to let the Commission know so he could have consensus to accept the grant.

Mr. Fields introduced Kevin Kieft, from the Chamber of Commerce, to share big news. Mr. Kieft announced
Project Magician 2 which is Merlin Entertainment buying and moving into the Harley-Davidson Building.
This facility will be a model building facility which will have 50 jobs and pay $46,000 a year. This is the best
option to have move into that building. They worked with both EDCs, Merlin Entertainment, Polk County and
others. Mr. Fields said that this is great for Lake Wales and there are other possibilities for the LongLeaf
Business Park forthcoming. Mayor Fultz said he was excited about this and encouraged those interested to
apply as soon as possible.

Agenda Item 12.2. City Commission Calendar
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Agenda Item 12.3. Annual Reporting — Boards, Commissions, and Committees
Agenda Item 13. CITY COMMISSION COMMENTS

Agenda ltem 14. MAYOR COMMENTS

The meeting was adjourned at 6:49 P.M.

Mayor/Deputy Mayor

ATTEST:

City Clerk Clara VanBlargan, MMC



MEMORANDUM

July 29, 2015

TO: Honorable Mayor and City Commission

VIA: Kenneth Fields, City Manager

FROM: Jennifer Nanek, Assistant to the City Manager

RE: Approval of Application for FRDAP Grant Funds to install additional lighting at

the Soccer Complex on Hunt Brothers Rd.

SYNOPSIS: This is a grant application for $50,000 towards improvements to the Soccer
Complex on Hunt Brothers Road. These funds will be for additional lighting on
two fields. Deadline for submittal is August 14. There is no match requirement
but the total cost of 2 light poles is $74,000 so a match is listed at $25,000.

RECOMMENDATION
Staff recommends that City Commission take the following action:

1. Approve the Florida Recreation Development Assistance (FRDAP) grant application to
be submitted to the Department of Environmental Protection for lighting improvements
to the Soccer Complex.

2. Authorize the City Manager to execute the applications on the City's behalf.

BACKGROUND

When the Soccer Complex was completed in 2008 only 25% (approximately) of the necessary
field lighting was installed. As a result, the majority of the complex is not usable after daylight
hours. The fields that are currently lit require much more maintenance as they are overused due
to the unavailability of the lights on the remaining fields. This next phase of lighting will be
strategically installed in the center of the complex in an effort to light as many of the fields as
possible, maximizing the dollars spent. This complex facilitates recreation for approximately 600
children annually.

This application is for the last phase of an effort to light all of the fields. If awarded, the City
will receive the grant agreement in July 2016. A match is not required but the cost of 2 light
poles is $74,000 so if this grant is awarded the $50,000 will need a match of $25,000 to install
the last two needed poles on the fields.

OTHER OPTIONS

Do not submit the application.



FISCAL IMPACT

A match of $25,000
Prepared by the Finance Department and attached.

ATTACHMENTS
Fiscal Impact Statement
Grant Application Draft


















D. PROJECT WORK PLAN (COMPLETE FOR ALL PROJECTS, DEVELOPMENT AND
ACQUISITION):

On page 7 & 8 as attachment 1, list the project Work Plan for the elements for this application. The
Project elements are listed with the related tasks and deliverables. Primary elements and support
elements should be listed separately. Use as many project elements and tasks needed to complete the
project.

Remember to include each element in your conceptual site plan. Submit a conceptual site plan
displaying the areas and facilities to be developed as proposed on page 7 &8 of this application.
The site plan must correlate with the project boundary map and work plan elements. The site
plan must CLEARLY DELINEATE using color codes between facilities/opportunities currently
existing, facilities proposed for funding (page 7 & 8) in this application and facilities planned for
future development. If project is an acquisition project, be sure to submit on the site plan the
proposed elements to be developed as listed on page 17 of this application. Also identify different
FRDAP phases on the site plan and any LWCF phases.

DEVELOPMENT PROJECTS:

PRIMARY RECREATION AREAS AND FACILITIES: Primary facilities include all recreation
facilities and opportunities. Primary cost must be equal to or greater than fifty percent (50%o) of the
total cost. Primary examples are: beach access, picnic facilities, fishing piers, ball fields, tennis courts,
trails, trailheads, shade structures for recreational facilities, etc. Enclosed structures are not eligible
costs. Costs of planning and site preparation should be included within the cost of each element. If land
value is used as match, it should be included under primary cost. If this is a trail project, list the uses or
types of trails. If developing one trail for multi-purposes state multi-purpose trail, but if doing several
different trails list separately with each use (example: walking trail or bike trail).

SUPPORT FACILITIES AND IMPROVEMENTS: Support facilities are facilities which cannot
stand alone, or which would have little or no public outdoor recreational value without the primary
facility. No enclosed structures are eligible except restrooms, bathhouses or restroom/concession stands.
Other support examples are: parking, landscaping, and security lighting. Amenities such as benches, or
bike racks will receive no points when being scored. The enclosed structures listed above cannot be
phased and must be completed with one grant.

ACQUISITION PROJECTS:

If acquisition project, on page 7 & 8, list the project work plan for the acquisition phase of the project.

(Tab as Exhibit “H™)
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INSTRUCTIONS FOR COMPLETING PROJECT WORK PLAN:

DELIVERABLES/ELEMENTS/WORK TO BE COMPLETED: Identify ALL elements that will be
completed under this Agreement.

DELIVERABLE/ELEMENT BUDGET AMOUNT FOR REIMBURSEMENT: Must provide a budget for
each element and identify the expense category and budget detail. Provide description of the costs as follows:
Salaries: identify the position title/hourly rate/# of hours to complete the deliverable; Fringe benefits: identify
the % used to calculate the fringe benefits; Contractual Services: identify what service will be paid for under
the contract for services; Equipment: the purchase of equipment is not allowed under this Agreement, the
rental of equipment is the only costs allowed that are associated with equipment; Supplies and Materials:
identify what supplies/materials will be purchased; Other costs: identify what other costs are being requested
(such as printing costs, other costs that do not fit into the other established cost categories (salaries, fringe
benefits, equipment, supplies, indirect, contractual services); Indirect Costs: identify the percentage that is used
for the indirect being claimed for reimbursement (cannot exceed 15% unless prior approval has been obtained
by the Department)..

MATCH AMOUNT TO BE CLAIMED: The same level of detail must be provided for match as for
reimbursement.

DOCUMENTATION/DELIVERABLES TO BE SUBMITTED UPON COMPLETION: All of these
deliverables must be submitted before final reimbursement can be processed.

Completion Documentation required prior to Reimbursement
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Part 111 — Supporting Documents

POPULATION DENSITIES

Outdoor Facility Needs Ranked by Priority Index: Population Density 1

Rank Renovation

Construction

Facility Points Facility Points

1 Playgrounds 6 Baseball Fields 6 Cluster |

2 Support Facilities 5 Softball Fields 5

3 Tennis Courts 5 Playgrounds 5 Cluster 11
4 Rest Rooms 5) Rest Rooms 5)

5 Picnic Facilities 4 Support Facilities 4

6 Baseball Fields 4 Soccer Fields 4

7 Basketball Courts 4 Basketball Courts 4 Cluster 111
8 Softball Fields 4 Bike Trails 4

9 Swimming Pools 4 Swimming Pools 4

10 Boating Facilities 4 Tennis Courts 4

11 Fishing Piers 3 Picnic Facilities 3

12 Camping 3 Handball Courts 3

13 Handball Courts 3 Fishing Piers 3 Cluster IV
14 Football Fields 3 Football Fields 3

15 Soccer Fields 3 Boating Facilities 3

16 Beach Access 2 Exercise Trails 2

17 Historical Facilities 2 Camping 2

18 Shuffleboard Courts 2 Beach Access 2 Cluster V
19 Nature Trails 2 Historical Facilities 2

20 Other 2 Shuffleboard Courts 2

21 Golf Courses 2 Nature Trails 2

22 Bike Trails 1 Golf Courses 1

23 Exercise Trails 1 Hiking Trails 1 Cluster VI
24 Hiking Trails 1 Horse Trails 1

25 Horse Trails 1 Other 1

DRP-106 (Effective 06-05-2015)
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Outdoor Facility Needs Ranked by Priority Index: Population Density 2

Rank Renovation

Construction

Facility Points Facility Points

1 Rest Rooms 6 Support Facilities 6 Cluster I

2 Support Facilities 6 Rest Rooms 6

3 Playgrounds 6 Playgrounds 6

4 Baseball Fields 5 Softball Fields 5

5 Tennis Courts 5 Soccer Fields 5 Cluster Il
6 Softball Fields 5 Baseball Fields 5

7 Basketball Courts 4 Basketball Courts 4

8 Boating Facilities 4 Picnic Facilities 4 Cluster 111
9 Swimming Pools 4 Swimming Pools 4

10 Picnic Facilities 4 Football Fields 4

11 Soccer Fields 4 Tennis Courts 4

12 Exercise Trails 3 Handball Courts 3

13 Football Fields 3 Nature Trails 3 Cluster IV
14 Shuffleboard Courts 3 Bike Trails 3

15 Handball Courts 2 Boating Facilities 2

16 Beach Access 2 Other 2

17 Fishing Piers 2 Exercise Trails 2

18 Camping 2 Golf Courses 2 Cluster V
19 Bike Trails 2 Hiking Trails 2

20 Nature Trails 2 Fishing Piers 2

21 Other 2 Camping 2

22 Golf Courses 1 Beach Access 1

23 Hiking Trails 1 Historical Facilities 1

24 Historical Facilities 1 Horse Trails 1 Cluster VI
25 Horse Trails 1 Shuffleboard Courts 1

Population Density 2 - Population From 10,000 to 24,999
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Outdoor Facility Needs Ranked by Priority Index: Population Density 3

Rank Renovation

Construction

Facility Points Facility Points
1 Rest Rooms 6 Baseball Fields 6 Cluster |
2 Playgrounds 6 Soccer Fields 6
3 Support Facilities 5 Support Facilities 5
4 Tennis Courts 5 Softball Fields 5 Cluster 11
5 Baseball Fields 5 Playgrounds 5
6 Basketball Courts 5 Boating Facilities 5
7 Beach Access 4 Football Fields 4
8 Swimming Pools 4 Tennis Courts 4 Cluster 11
9 Soccer Fields 4 Rest Rooms 4
10 Picnic Facilities 4 Picnic Facilities 4
11 Football Fields 3 Basketball Courts 3
12 Softball Fields 3 Other 3 Cluster IV
13 Boating Facilities 3 Exercise Trails 3
14 Exercise Trails 2 Bike Trails 2
15 Handball Courts 2 Nature Trails 2
16 Other 2 Camping 2
17 Golf Courses 2 Handball Courts 2
18 Shuffleboard Courts 2 Historical Facilities 2 Cluster V
19 Fishing Piers 2 Swimming Pools 2
20 Bike Trails 2 Hiking Trails 2
21 Hiking Trails 2 Golf Courses 2
22 Nature Trails 2 Beach Access 2
23 Camping 2 Fishing Piers 2
24 Historical Facilities 1 Horse Trails 1 Cluster VI
25 Horse Trails 1 Shuffleboard Courts 1

Population Density 3 - Population From 25,000 to 49,999
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Outdoor Facility Needs Ranked by Priority Index: Population Density 4

Rank Renovation

Construction

Facility Points Facility Points
1 Playgrounds 6 Soccer Fields 6 Cluster |
2 Rest Rooms 5 Playgrounds 5
3 Support Facilities 5 Picnic Facilities 5 Cluster 11
4 Tennis Courts 5 Baseball Fields 5
5 Soccer Fields 5 Support Facilities 5
6 Baseball Fields 5 Swimming Pools 5
7 Swimming Pools 4 Softball Fields 4
8 Exercise Trails 4 Basketball Courts 4 Cluster 111
9 Softball Fields 4 Rest Rooms 4
10 Basketball Courts 4 Other 4
11 Handball Courts 3 Exercise Trails 3 Cluster IV
12 Picnic Facilities 3 Golf Courses 3
13 Boating Facilities 2 Tennis Courts 2
14 Beach Access 2 Boating Facilities 2
15 Fishing Piers 2 Fishing Piers 2
16 Shuffleboard Courts 2 Football Fields 2
17 Football Fields 2 Handball Courts 2
18 Golf Courses 2 Bike Trails 2 Cluster V
19 Nature Trails 2 Nature Trails 2
20 Other 2 Hiking Trails 2
21 Bike Trails 2 Horse Trails 2
22 Camping 2 Beach Access 2
23 Hiking Trails 2 Camping 2
24 Historical Facilities 1 Historical Facilities 1 Cluster VI
25 Horse Trails 1 Shuffleboard Courts 1

Population Density 4 - Population From 50,000 to 99,999
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Outdoor Facility Needs Ranked by Priority Index: Population Density 5

Rank Renovation

Construction

Facility Points Facility Points
1 Support Facilities 6 Support Facilities 6 Cluster |
2 Rest Rooms 5 Baseball Fields 5 Cluster 11
3 Playgrounds 5 Playgrounds 5
4 Tennis Courts 4 Softball Fields 4
5 Swimming Pools 4 Rest Rooms 4 Cluster 11
6 Boating Facilities 4 Soccer Fields 4
7 Basketball Courts 4 Picnic Facilities 4
8 Golf Courses 3 Bike Trails 3
9 Softball Fields 3 Swimming Pools 3
10 Picnic Facilities 3 Exercise Trails 3
11 Historical Facilities 3 Hiking Trails 3 Cluster IV
12 Baseball Fields 3 Other 3
13 Fishing Piers 3 Golf Courses 3
14 Exercise Trails 3 Camping 3
15 Soccer Fields 3 Beach Access 3
16 Handball Courts 2 Historical Facilities 2
17 Camping 2 Tennis Courts 2
18 Football Fields 2 Basketball Courts 2 Cluster V
19 Nature Trails 2 Boating Facilities 2
20 Beach Access 2 Fishing Piers 2
21 Bike Trails 2 Football Fields 2
22 Other 2 Nature Trails 2
23 Hiking Trails 2 Handball Courts 2
24 Horse Trails 1 Horse Trails 1 Cluster VI
25 Shuffleboard Courts 1 Shuffleboard Courts 1

Population Density 5 - Population From 100,000 & Over
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ATTACHMENT 2
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM (FRDAP)
GRANT APPLICATION PACKET

DEP Florida Recreation Development Assistance Program (FRDAP)
Federal Land and Water Conservation Fund (LWCF)
3

N

Legend

- Tamika Bass
Tamika.Bass@dep.state flus

- Angie Bright
Angie Bright@d f

Program # 850-245-2501

a7 May 2015
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STATEMENT OF FISCAL IMPACT
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM (FRDAP)
ADDITIONAL LIGHTING AT THE SOCCER FIELDS
(STATE GRANT)

PREPARED BY

CITY OF LAKE WALES
FINANCE DEPARTMENT

Nature of Statement and Information Disclosed

This is a statement of fiscal impact has been performed as required by and in accordance with Section 2-802,
Article VIII of the City of Lake Wales Code of Ordinances. It is a statement solely for the purpose of analyzing
and reporting the fiscal impact on the City of either applying or not applying for this grant, using certain
assumptions as indicated herein. No attempt is made to evaluate the Grant Application for suitability to City
objectives.

In order to provide an unqualified statement of fiscal impact that can be certified as reasonably full and complete
by the Finance Department, certain information must be provided permitting Finance Department personnel to
produce a full and complete determination as to all anticipated fiscal impacts. This impact statement was
produced using:

e Memorandum from Jennifer Nanek, Special Projects Manager
e FRDAP FY 2015’16 Grant Application Package

This impact statement represents, in our unqualified opinion, a valid estimate of known present or future impacts
anticipated to result from the acceptance of the aforementioned grant.

In some cases, the nature of a fiscal impact is described rather than stated using specific dollar amounts or
figures. This is done in order to provide information on the nature of the expected fiscal impact where there
simply is not enough information to quantify the impact, or whether the exact amount of the impact depends on
the exact type of future events or conditions.

General Assumptions

A fiscal impact statement constitutes a forward-looking statement on the acceptance of grant funds and the
proper execution of all requirements as set forth in any grant application, agreement, covenants attached to real
or tangible property, or other duly enforceable stipulations. In order to produce such a statement, assumptions
about future events and conditions must be made.

In any case where a reasonable expectation of a future condition or event has been disclosed or is already known
to Finance Department personnel, that information has been used as an Assumption in the fiscal impact
statement. Expectations not known or not considered reasonably expected to occur have been excluded from the
fiscal impact statement. If an event or condition may occur which would have a material and direct fiscal
impact, but is not reasonably expected to occur, it is disclosed in the fiscal impact statement.

General Assumptions are made in this fiscal impact statement that the City Staff executing the grant program
already possess the required knowledge and expertise to expertly perform all of the requirements of the grant,
and that the information provided to prepare this impact statement is true and correct. It is also assumed that no
outside events will create a positive or negative influence on the grant program, and that there will be no changes
in the legal, operational, or economic environment in which the grant program, and the City as whole, operates,
except as disclosed herein.
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Current Fiscal Impacts

Impacts on Revenue
Grant funding in the amount of $50,000 plus City matching funding of $25,000 (impact fees) for total funding
equaling $75,000 towards project costs.

Impacts on Expenditures

Estimated project cost of $75,000 for additional lighting at the soccer fields. Any cost overruns must be borne by
the General Fund.

Future Fiscal Impacts

Impacts on Revenue
N/A

Impacts on Expenditures
N/A

Other Future Commitments

Maintenance costs of the equipment will be the responsibility of the City. Any maintenance relating to these
items will be funded by the General Fund.

Disclosures of Possible Material Future Events
N/A

Certification
We hereby certify that this fiscal impact statement is, to the best of our knowledge, a valid estimate of known
present or future impacts anticipated to result from the application and acceptance of the aforementioned grant.

Approved By:

Dete)

Dorothy Ecklund, CPA
Finance Director
City of Lake Wales

Notice: This is not a certified fiscal impact statement. This summary was produces from a certified fiscal impact statement. Review the
certified fiscal impact statement for specific details, assumptions, and additional information.



MEMORANDUM

July 28, 2015

TO: Honorable Mayor and City Commission

VIA: Kenneth Fields, City Manager

FROM: Jennifer Nanek, Assistant to the City Manager

RE: Approval of Application for FRDAP Grant Funds to install additional lighting at

the Soccer Complex on Hunt Brothers Rd.

SYNOPSIS: This is a grant application for $150,000 towards improvements to the Soccer
Complex on Hunt Brothers Road. These funds will be for additional lighting on
two fields. Deadline for submittal is August 14. There is a $50,000 match
requirement which can be spent the next fiscal year (2016-2017).

RECOMMENDATION
Staff recommends that City Commission take the following action:

1. Approve the Florida Recreation Development Assistance (FRDAP) grant application to
be submitted to the Department of Environmental Protection for lighting improvements
to the Soccer Complex.

2. Authorize the City Manager to execute the applications on the City's behalf.

BACKGROUND

When the Soccer Complex was completed in 2008 only 25% (approximately) of the necessary
field lighting was installed. As a result, the majority of the complex is not usable after daylight
hours. The fields that are currently lit require much more maintenance as they are overused due
to the unavailability of the lights on the remaining fields. This next phase of lighting will be
strategically installed in the center of the complex in an effort to light as many of the fields as
possible, maximizing the dollars spent. This complex facilitates recreation for approximately 600
children annually.

This application is for the first phase of an effort to light all of the fields. If awarded, the City
will receive the grant agreement in July 2016. The 25% required match can be spent in the next
fiscal year of 2016-17. If this effort is successful, Phase 2 will be applied for in the future to
complete the lighting of the fields. A similar application was submitted last year but no large
projects were funded so we are trying again.

OTHER OPTIONS

Do not submit the application.



FISCAL IMPACT

A match of $50,000
Prepared by the Finance Department and attached.

ATTACHMENTS
Fiscal Impact Statement
Grant Application Draft


















D. PROJECT WORK PLAN (COMPLETE FOR ALL PROJECTS, DEVELOPMENT AND
ACQUISITION):

On page 7 & 8 as attachment 1, list the project Work Plan for the elements for this application. The
Project elements are listed with the related tasks and deliverables. Primary elements and support
elements should be listed separately. Use as many project elements and tasks needed to complete the
project.

Remember to include each element in your conceptual site plan. Submit a conceptual site plan
displaying the areas and facilities to be developed as proposed on page 7 &8 of this application.
The site plan must correlate with the project boundary map and work plan elements. The site
plan must CLEARLY DELINEATE using color codes between facilities/opportunities currently
existing, facilities proposed for funding (page 7 & 8) in this application and facilities planned for
future development. If project is an acquisition project, be sure to submit on the site plan the
proposed elements to be developed as listed on page 17 of this application. Also identify different
FRDAP phases on the site plan and any LWCF phases.

DEVELOPMENT PROJECTS:

PRIMARY RECREATION AREAS AND FACILITIES: Primary facilities include all recreation
facilities and opportunities. Primary cost must be equal to or greater than fifty percent (50%o) of the
total cost. Primary examples are: beach access, picnic facilities, fishing piers, ball fields, tennis courts,
trails, trailheads, shade structures for recreational facilities, etc. Enclosed structures are not eligible
costs. Costs of planning and site preparation should be included within the cost of each element. If land
value is used as match, it should be included under primary cost. If this is a trail project, list the uses or
types of trails. If developing one trail for multi-purposes state multi-purpose trail, but if doing several
different trails list separately with each use (example: walking trail or bike trail).

SUPPORT FACILITIES AND IMPROVEMENTS: Support facilities are facilities which cannot
stand alone, or which would have little or no public outdoor recreational value without the primary
facility. No enclosed structures are eligible except restrooms, bathhouses or restroom/concession stands.
Other support examples are: parking, landscaping, and security lighting. Amenities such as benches, or
bike racks will receive no points when being scored. The enclosed structures listed above cannot be
phased and must be completed with one grant.

ACQUISITION PROJECTS:

If acquisition project, on page 7 & 8, list the project work plan for the acquisition phase of the project.

(Tab as Exhibit “H™)

DRP-106 (Effective 06-05-2015) Page 6 of 28









INSTRUCTIONS FOR COMPLETING PROJECT WORK PLAN:

DELIVERABLES/ELEMENTS/WORK TO BE COMPLETED: Identify ALL elements that will be
completed under this Agreement.

DELIVERABLE/ELEMENT BUDGET AMOUNT FOR REIMBURSEMENT: Must provide a budget for
each element and identify the expense category and budget detail. Provide description of the costs as follows:
Salaries: identify the position title/hourly rate/# of hours to complete the deliverable; Fringe benefits: identify
the % used to calculate the fringe benefits; Contractual Services: identify what service will be paid for under
the contract for services; Equipment: the purchase of equipment is not allowed under this Agreement, the
rental of equipment is the only costs allowed that are associated with equipment; Supplies and Materials:
identify what supplies/materials will be purchased; Other costs: identify what other costs are being requested
(such as printing costs, other costs that do not fit into the other established cost categories (salaries, fringe
benefits, equipment, supplies, indirect, contractual services); Indirect Costs: identify the percentage that is used
for the indirect being claimed for reimbursement (cannot exceed 15% unless prior approval has been obtained
by the Department)..

MATCH AMOUNT TO BE CLAIMED: The same level of detail must be provided for match as for
reimbursement.

DOCUMENTATION/DELIVERABLES TO BE SUBMITTED UPON COMPLETION: All of these
deliverables must be submitted before final reimbursement can be processed.

Completion Documentation required prior to Reimbursement
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Part 111 — Supporting Documents

POPULATION DENSITIES

Outdoor Facility Needs Ranked by Priority Index: Population Density 1

Rank Renovation

Construction

Facility Points Facility Points

1 Playgrounds 6 Baseball Fields 6 Cluster |

2 Support Facilities 5 Softball Fields 5

3 Tennis Courts 5 Playgrounds 5 Cluster 11
4 Rest Rooms 5) Rest Rooms 5)

5 Picnic Facilities 4 Support Facilities 4

6 Baseball Fields 4 Soccer Fields 4

7 Basketball Courts 4 Basketball Courts 4 Cluster 111
8 Softball Fields 4 Bike Trails 4

9 Swimming Pools 4 Swimming Pools 4

10 Boating Facilities 4 Tennis Courts 4

11 Fishing Piers 3 Picnic Facilities 3

12 Camping 3 Handball Courts 3

13 Handball Courts 3 Fishing Piers 3 Cluster IV
14 Football Fields 3 Football Fields 3

15 Soccer Fields 3 Boating Facilities 3

16 Beach Access 2 Exercise Trails 2

17 Historical Facilities 2 Camping 2

18 Shuffleboard Courts 2 Beach Access 2 Cluster V
19 Nature Trails 2 Historical Facilities 2

20 Other 2 Shuffleboard Courts 2

21 Golf Courses 2 Nature Trails 2

22 Bike Trails 1 Golf Courses 1

23 Exercise Trails 1 Hiking Trails 1 Cluster VI
24 Hiking Trails 1 Horse Trails 1

25 Horse Trails 1 Other 1
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Outdoor Facility Needs Ranked by Priority Index: Population Density 2

Rank Renovation

Construction

Facility Points Facility Points

1 Rest Rooms 6 Support Facilities 6 Cluster I

2 Support Facilities 6 Rest Rooms 6

3 Playgrounds 6 Playgrounds 6

4 Baseball Fields 5 Softball Fields 5

5 Tennis Courts 5 Soccer Fields 5 Cluster Il
6 Softball Fields 5 Baseball Fields 5

7 Basketball Courts 4 Basketball Courts 4

8 Boating Facilities 4 Picnic Facilities 4 Cluster 111
9 Swimming Pools 4 Swimming Pools 4

10 Picnic Facilities 4 Football Fields 4

11 Soccer Fields 4 Tennis Courts 4

12 Exercise Trails 3 Handball Courts 3

13 Football Fields 3 Nature Trails 3 Cluster IV
14 Shuffleboard Courts 3 Bike Trails 3

15 Handball Courts 2 Boating Facilities 2

16 Beach Access 2 Other 2

17 Fishing Piers 2 Exercise Trails 2

18 Camping 2 Golf Courses 2 Cluster V
19 Bike Trails 2 Hiking Trails 2

20 Nature Trails 2 Fishing Piers 2

21 Other 2 Camping 2

22 Golf Courses 1 Beach Access 1

23 Hiking Trails 1 Historical Facilities 1

24 Historical Facilities 1 Horse Trails 1 Cluster VI
25 Horse Trails 1 Shuffleboard Courts 1

Population Density 2 - Population From 10,000 to 24,999

DRP-106 (Effective 06-05-2015)
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Outdoor Facility Needs Ranked by Priority Index: Population Density 3

Rank Renovation

Construction

Facility Points Facility Points
1 Rest Rooms 6 Baseball Fields 6 Cluster |
2 Playgrounds 6 Soccer Fields 6
3 Support Facilities 5 Support Facilities 5
4 Tennis Courts 5 Softball Fields 5 Cluster 11
5 Baseball Fields 5 Playgrounds 5
6 Basketball Courts 5 Boating Facilities 5
7 Beach Access 4 Football Fields 4
8 Swimming Pools 4 Tennis Courts 4 Cluster 11
9 Soccer Fields 4 Rest Rooms 4
10 Picnic Facilities 4 Picnic Facilities 4
11 Football Fields 3 Basketball Courts 3
12 Softball Fields 3 Other 3 Cluster IV
13 Boating Facilities 3 Exercise Trails 3
14 Exercise Trails 2 Bike Trails 2
15 Handball Courts 2 Nature Trails 2
16 Other 2 Camping 2
17 Golf Courses 2 Handball Courts 2
18 Shuffleboard Courts 2 Historical Facilities 2 Cluster V
19 Fishing Piers 2 Swimming Pools 2
20 Bike Trails 2 Hiking Trails 2
21 Hiking Trails 2 Golf Courses 2
22 Nature Trails 2 Beach Access 2
23 Camping 2 Fishing Piers 2
24 Historical Facilities 1 Horse Trails 1 Cluster VI
25 Horse Trails 1 Shuffleboard Courts 1

Population Density 3 - Population From 25,000 to 49,999

DRP-106 (Effective 06-05-2015)
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Outdoor Facility Needs Ranked by Priority Index: Population Density 4

Rank Renovation

Construction

Facility Points Facility Points
1 Playgrounds 6 Soccer Fields 6 Cluster |
2 Rest Rooms 5 Playgrounds 5
3 Support Facilities 5 Picnic Facilities 5 Cluster 11
4 Tennis Courts 5 Baseball Fields 5
5 Soccer Fields 5 Support Facilities 5
6 Baseball Fields 5 Swimming Pools 5
7 Swimming Pools 4 Softball Fields 4
8 Exercise Trails 4 Basketball Courts 4 Cluster 111
9 Softball Fields 4 Rest Rooms 4
10 Basketball Courts 4 Other 4
11 Handball Courts 3 Exercise Trails 3 Cluster IV
12 Picnic Facilities 3 Golf Courses 3
13 Boating Facilities 2 Tennis Courts 2
14 Beach Access 2 Boating Facilities 2
15 Fishing Piers 2 Fishing Piers 2
16 Shuffleboard Courts 2 Football Fields 2
17 Football Fields 2 Handball Courts 2
18 Golf Courses 2 Bike Trails 2 Cluster V
19 Nature Trails 2 Nature Trails 2
20 Other 2 Hiking Trails 2
21 Bike Trails 2 Horse Trails 2
22 Camping 2 Beach Access 2
23 Hiking Trails 2 Camping 2
24 Historical Facilities 1 Historical Facilities 1 Cluster VI
25 Horse Trails 1 Shuffleboard Courts 1

Population Density 4 - Population From 50,000 to 99,999

DRP-106 (Effective 06-05-2015)
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Outdoor Facility Needs Ranked by Priority Index: Population Density 5

Rank Renovation

Construction

Facility Points Facility Points
1 Support Facilities 6 Support Facilities 6 Cluster |
2 Rest Rooms 5 Baseball Fields 5 Cluster 11
3 Playgrounds 5 Playgrounds 5
4 Tennis Courts 4 Softball Fields 4
5 Swimming Pools 4 Rest Rooms 4 Cluster 11
6 Boating Facilities 4 Soccer Fields 4
7 Basketball Courts 4 Picnic Facilities 4
8 Golf Courses 3 Bike Trails 3
9 Softball Fields 3 Swimming Pools 3
10 Picnic Facilities 3 Exercise Trails 3
11 Historical Facilities 3 Hiking Trails 3 Cluster IV
12 Baseball Fields 3 Other 3
13 Fishing Piers 3 Golf Courses 3
14 Exercise Trails 3 Camping 3
15 Soccer Fields 3 Beach Access 3
16 Handball Courts 2 Historical Facilities 2
17 Camping 2 Tennis Courts 2
18 Football Fields 2 Basketball Courts 2 Cluster V
19 Nature Trails 2 Boating Facilities 2
20 Beach Access 2 Fishing Piers 2
21 Bike Trails 2 Football Fields 2
22 Other 2 Nature Trails 2
23 Hiking Trails 2 Handball Courts 2
24 Horse Trails 1 Horse Trails 1 Cluster VI
25 Shuffleboard Courts 1 Shuffleboard Courts 1

Population Density 5 - Population From 100,000 & Over

DRP-106 (Effective 06-05-2015)
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ATTACHMENT 2
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM (FRDAP)
GRANT APPLICATION PACKET

DEP Florida Recreation Development Assistance Program (FRDAP)
Federal Land and Water Conservation Fund (LWCF)
3

N

Legend

- Tamika Bass
Tamika.Bass@dep.state flus

- Angie Bright
Angie Bright@d f

Program # 850-245-2501

a7 May 2015
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STATEMENT OF FISCAL IMPACT
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM (FRDAP)
ADDITIONAL LIGHTING AT THE SOCCER FIELDS
(STATE GRANT)

PREPARED BY

CITY OF LAKE WALES
FINANCE DEPARTMENT

Nature of Statement and Information Disclosed

This is a statement of fiscal impact has been performed as required by and in accordance with Section 2-802,
Article VIII of the City of Lake Wales Code of Ordinances. It is a statement solely for the purpose of analyzing
and reporting the fiscal impact on the City of either applying or not applying for this grant, using certain
assumptions as indicated herein. No attempt is made to evaluate the Grant Application for suitability to City
objectives.

In order to provide an unqualified statement of fiscal impact that can be certified as reasonably full and complete
by the Finance Department, certain information must be provided permitting Finance Department personnel to
produce a full and complete determination as to all anticipated fiscal impacts. This impact statement was
produced using:

e Memorandum from Jennifer Nanek, Special Projects Manager
e FRDAP FY 2015’16 Grant Application Package

This impact statement represents, in our unqualified opinion, a valid estimate of known present or future impacts
anticipated to result from the acceptance of the aforementioned grant.

In some cases, the nature of a fiscal impact is described rather than stated using specific dollar amounts or
figures. This is done in order to provide information on the nature of the expected fiscal impact where there
simply is not enough information to quantify the impact, or whether the exact amount of the impact depends on
the exact type of future events or conditions.

General Assumptions

A fiscal impact statement constitutes a forward-looking statement on the acceptance of grant funds and the
proper execution of all requirements as set forth in any grant application, agreement, covenants attached to real
or tangible property, or other duly enforceable stipulations. In order to produce such a statement, assumptions
about future events and conditions must be made.

In any case where a reasonable expectation of a future condition or event has been disclosed or is already known
to Finance Department personnel, that information has been used as an Assumption in the fiscal impact
statement. Expectations not known or not considered reasonably expected to occur have been excluded from the
fiscal impact statement. If an event or condition may occur which would have a material and direct fiscal
impact, but is not reasonably expected to occur, it is disclosed in the fiscal impact statement.

General Assumptions are made in this fiscal impact statement that the City Staff executing the grant program
already possess the required knowledge and expertise to expertly perform all of the requirements of the grant,
and that the information provided to prepare this impact statement is true and correct. It is also assumed that no
outside events will create a positive or negative influence on the grant program, and that there will be no changes
in the legal, operational, or economic environment in which the grant program, and the City as whole, operates,
except as disclosed herein.
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Current Fiscal Impacts

Impacts on Revenue
Grant funding in the amount of $150,000 plus City matching funding of $50,000 (impact fees) for total funding
equaling $200,000 towards project costs.

Impacts on Expenditures

Estimated project cost of $200,000 for additional lighting at the soccer fields. Any cost overruns must be borne
by the General Fund.

Future Fiscal Impacts

Impacts on Revenue
N/A

Impacts on Expenditures
N/A

Other Future Commitments

Maintenance costs of the equipment will be the responsibility of the City. Any maintenance relating to these
items will be funded by the General Fund.

Disclosures of Possible Material Future Events
N/A

Certification
We hereby certify that this fiscal impact statement is, to the best of our knowledge, a valid estimate of known
present or future impacts anticipated to result from the application and acceptance of the aforementioned grant.

Approved By:

Dete)

Dorothy Ecklund, CPA
Finance Director
City of Lake Wales

Notice: This is not a certified fiscal impact statement. This summary was produces from a certified fiscal impact statement. Review the
certified fiscal impact statement for specific details, assumptions, and additional information.



MEMORANDUM

DATE: July 24, 2015

TO: Honorable Mayor and City Commission

VIA: Kenneth Fields, City Manager

FROM: Jennifer Nanek, Assistant to the City Manager

RE: First Baptist Church Block Party Event Application
SYNOPSIS

This is a Special Event Permit Application from the First Baptist Church for a Block Party event
to be held on Cephia St between both intersections with Yarnell Avenue. The Block Party will be
on Sunday August 16 from 4pm -6pm.

RECOMMENDATION

It is recommended that the City Commission take the following action:

e Approve the Special Event Permit application for the Block Party Event to take place on
Sunday, August 16, 2015 from 4pm-6pm.

e Approve the request for the temporary closing on Sunday August 16, 2015 of Cephia
Street between both intersections with Yarnell Avenue.

BACKGROUND

The First Baptist Church is organizing a Block Party with bounce houses, amplified music, food
and games. Parking will be at the First Baptist Church and attendees will be shuttled to the site.

The sponsor will provide restroom facilities on site and will notify the residents in that area of
the road being closed for that event. A copy of their event insurance has been provided.

OTHER OPTIONS

Do not approve the Special Event Permit.
FISCAL IMPACT

As this is a new event, it has not been budgeted. All costs will be the responsibility of the
sponsor.

ATTACHMENTS

Special Event Permit Application



SPECIAL EVENT APPLICATION
City of Lake Wales
201 W. Central Ave.
Lake Wales, FL 33853
863-678-4182x270

Applicant Information:

Organization Name: _£esT 607137/57 Chiech

Is this organization classified a 501c3 status by the IRS? yes LA "o []

(if so, please provide a copy of the determination letter)

Address: 338 £ Contral Ave Phone: - - 34/
L ak es /L ¥s

Event Contact Information:

Name: (First & Last): /6am7 Hhozeal

Mailing Address: 939 £~ Conteal Ave.

City, ST, ZIP: Lave Wales FL 33853
Phone#:_¢(,3 «:Z;ZF% -90%1 Email: Aamf Q) féo/w'r’nm

Event Information:

Name of Event. 4/ per ﬂmejL/

Please note: All events requesting a street closure must have approval from the City
Commission.

[ ] Festival - an organized public gathering in a park or downtown e.g. Art Show
[ ] Organized Competitive Event - a planned race, walk, tournament or other contest
[ ] Parade/Walk - a public or private march, run, walk or parade of any kind.

[] Circus or Carnival

[ Other A/pék ﬂam‘c!,




Event Description: Frre cf\/g,ml 710 mee% ¢ q/aeez‘ thé ﬁ()mmulwzzq.

Event Start Date: £- ], s Time: 4.'0 o) Event End Date:¥ .2,+.s Time: (o'00
Setup Date:¥ 1 -1STime: X 00 Take Down Date:¥. ). isTime: (o.on-7: 06

[ ] Gated/Ticketed [~ Open to the Public [ ] Private  Other:

Location of Event:

] Lake Wailes Park [_1 Downtown Market Place [ Kiwanis Park

[ ] Stuart Park [ ] Crystal Lake Park [] Other&. Lare Mack
! Block of Cepnia- ST,

Site Plan Requirements: | (see moap)

Please attach a clear and legible site plan/map with the following indicated:

1. Depiction of the area (streets, park, etc) where the event will be held.

2. The overall event area such as parking and requested street closures.

3 The location and dimensions of all physical equipment being placed; such as
stages, vendors, booths, tents, barricades, restrooms, dumpsters, etc.

4. Disabled parking and handicapped access clearly defined.

5

Location of temporary alcohol sales where both sales & consumption will occur.
(Sale or consumption of alcohol requires additional permitting from the state and hiring of at least 2
off-duty police officers )

Event Components:

[ Amplified Sound
Stage

" Inflatables (bounce houses)
Concerts/Live Music

Alcohol - (Special Permit Required)*
Portolets .

[] Sales/Distribution/Display

Food Distribution/Sales

LI LIN

Use of electric outlets (] Installation of additional outlets
Use of water spigots ] Tents (permit required for tents larger than 30x30)
Live animals | Boat Racing

[ ] Temporary Structures [T On-Site Cooking

[ 1 DJ [ ] Amusement rides

[ A Other (;Qmei é' 44455, Kﬁé&zzéﬁug zfaé[zﬁ 5 (G ﬁgaﬂ

c{?ames //)IOV/r‘/éc/ h,/ FAC.

*Events involving the sale and consumption of alcohol must have a designated area where the
sale and consumption of alcohol will take place. Sponsor must get an additional permit from the
State Division of Alcoholic Beverages and Tobacco and requires the presence of a police detail.



Other Information:

Will City Streets be closed? @/yes [ ] no Requires Commission Approval

Please list all affected streets: ! /Al -

OQOth 11tersechons wiith ‘/a/ue/l Aue
Will any alleys, parking lots or other public places be closed? []yes [/] ho

Please describe:

Will State Roads be closed? (SR 17) [] yes [/ 'no Requires FDOT Permit

Please describe State Roads to be closed:

Will you need additional trash receptacles from the City? [ yes [ no
Will you need clean-up assistance from the City throughout the event? [ ] yes [V] no

Note: For unbudgeted events the organization must reimburse the City 100% of
costs for use of Public Services and Police Department.

Any other requested assistance from the City? £AC ¢ J/)] b;ge ZQQ& e

¢
Loz the evewt - £4c 1l Qurauge w) Police Dept.

Any additional information:

Insurance Requirements:

Liability Insurance is required for all special events involving City property and must name
the City of Lake Wales as an additional insured. For events requesting the sale or
consumption of alcohol, liability insurance in the amount of $1,000,000.00 is required. All
proof of insurance must be submitted to the City of Lake Wales a week before the event.
Failure to provide acceptable insurance will result in the cancellation of the event.



Agreement to Assume Financial Responsibility for Injury or Damage

The Sponsor (hereinafter referred to as “the permittee”), shall indemnify, defend, and hold harmless the City of Lake
Wales (hereinafter referred to as “the City™), and all of its elected or appointed officials, officers, agents, and employees
from any claim, loss, damage, cost, change, or expense arising out of any acts, actions, neglect, or omission by the
Permittee, its agent, employees, or subcontractors during the performance of the permitted event, whether direct or
indirect, and whether to any person or property to which the City or said parties may be subject, except that neither the
Permittee nor any of its agents, employees, or subcontractors will be liable under the agreement for damages arising out
of the injury or damage to persons directly caused or resulting SOLELY from the negligence of the City or any of its
elected or appointed officials, officers, agents, or employees.

Permittee’s obligation to indemnify, defend and pay for the defense or at the City’s option, to participate and associate
with the City in the defense and trial of any damage claim or suit and any related settlement negotiations, shall be
initiated by the City’s notice of claim for indemnification to Permittee. Permittee’s inability to evaluate liability or its
evaluation of liability shall not excuse Permittee’s duty to defend and indemnify within seven days after such notice by
the City is provided by Certified Mail. Only an adjudication or judgment after highest appeal is exhausted specifically
finding the City SOLELY negligent shall excuse performance of this provision by Permittee. Permittee shall pay all
costs and fees related to this obligation and its enforcement by the City. City’s failure to notify Permittee of a claim
shall not release the Permittee of the above duty to defend.

It is understood and agreed that the rights and privileges herein set out are granted only to the extent of the City’s right,
title and interest in land to be entered upon and used by the Permittee, and the Permittee will, at all times, assume all
risk of and indemnify, defend, and save harmless the City from and against any and all loss, damage, cost, and expense
arising in any manner on account of the exercise or attempted exercise by said Permittee of the aforesaid rights and
privileges.

During the event, the Permittee shall observe all safety regulations of the City, and the Permitee shall take measures to
ensure the safety of the public.

By signing this application, it represents the information provided to be true and correct and signifies a binding
agreement to comply with the rules and regulations of the City of Lake Wales. Should the City grant approval and a
permit be issued, it is further agreed the Permittee will comply with any other requirements provided by Federal, State,
and Local Law.

By execution hereof, the undersigned affirms that he or she is vested with full right and authority to bind the Permittee
to the terms of this Agreement.

In case of non-compliance with the City’s requﬂemeﬁts in effect as of the approved date of the permit resulting from

this Agreemept, said permit is V(jéfé

SIM of Sp01y6 Aut d Representative of Sponsor Date
/;/Q@I u [ /"/ [5%) 716 A/
Printed Name
State of Florida
County of Polk

The forgoing instrument was acknowledged before me this 2 3rd dayof ¢ é ol ,20/ 8 by
La

J- .
AL LA PAVY )
. MY COMMISSION # FF 145357 )
* EXPIRES: September 7, 2018 Signatupd of Notary Public-State gkFlorida

'

g Fw@\ Bonded Thru Budget Notary Services

il R. Pauy

Name of Notary Typed, Printed.(or Stamped

(NOTARY SEAL)
Personally Known___| OR Produced Identification
Type of Identification Produced:




Request for Block Party
Made by: First Baptist Church, Lake Wales

The event area will involve 1 block of Cephia St. — between the two intersections of Yarnell Ave. Request
the closing of the street for this area only.

Most guests will not need parking as they will be from the neighborhood. Church members hosting the
event will park at First Baptist Church, (possibly at Kiwanis Park or Trail Head Parking Lot) and be
shuttled to the event area by First Baptist Church.

Handicapped parking will not be an issue as FBC will provide shuttle service from indicated areas.

Set up will include: 2 inflatables - 1 Bounce House (approximately 12’ X 12’
1 Obstacle Course (approximately 12’ X 30')
Tables for games, information about FBC, refreshments, etc.
Trash receptacles (provided by FBC)
Portolets
A sound system will be set up — for announcements of events and Christian Music



“
- 3
- ~
h " b
f, b
.
3
- ¢
«
-
] .
-
» L)
€ 2
N e e e U
R e figy Gha s BN . ’ IRy

ok i b

o o )




FIRSB50 OP ID: DA

ACORD CERTIFICATE OF LIABILITY INSURANCE B

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER A | Phone: 863-967-4454| Raiie '
ulling Insurance Agency, Inc. i
PO Box 308 208 E Park Street Fax: 863-967-7592| (i No, Exty: (AIS, No):
éugurndale,BFL 33%2%—0308 f\b"n':A'R'éss:
. Grego an,
gory Bry INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Guide One Elite Insurance Co 15032
INSURED First Baptist Church INSURER B : GUideOne Mutual Insurance Co. 42803
Lake Wales
Mr. Barry Hooten, Admin. INSURER C :
P.O. Box 552 INSURERD :
Lake Wales, FL 33859 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR| POLICY EFF_ | POLICY EXP
LTR TYPE OF INSURANCE INSR Wvp| POLICY NUMBER MDON TYv) | (MRDONYLY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000}
A | X | commERCIAL GENERAL LIABILITY 1259544 10/21/2014 | 10/21/2015 | PRVASE IORENTED o) | 1,000,000
| cLams maDE OCCUR MED EXP (Any one person) | $ 5,000
I PERSONAL & ADV INJURY | $ 1,000,000
I GENERAL AGGREGATE $ 3,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 3,000,000
PRO- .
POLICY JECT LOC Emp Ben. $ 1,000,000
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
B | X | anvauto 1765153 06/06/2015 | 06/06/2016 | BODILY INJURY (Per person) | $
ﬁbLTg‘éVNED ig;‘ggULED BODILY INJURY (Per accident) | $
] NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
X | uMBRELLALIAB | X | occur EACH OCCURRENCE $ 1,000,000
B EXCESS LIAB CLAIMS-MADE 1259545 10/21/2014 | 10/21/2015 | AGGREGATE $ 1,000,000
oeo | X | RetenTions 10000 $
WORKERS COMPENSATION X | WC STATU. OTH-
AND EMPLOYERS' LIABILITY YN TORY LIMITS ER
B | ANY PROPRIETOR/PARTNER/EXECUTIVE 1259546 10/21/2014 | 10/21/2015 | £ EAGH ACCIDENT $ 500,000
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEH| $ 500,000
If yes, describe under .
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Re: Block Party on 8/16/15 - East Lake Park Neighborhood, 1109-1130 Cephia
Street, Lake Wales, FL 33853

CERTIFICATE HOLDER CANCELLATION
CITYLAW

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

. ACCORDANCE WITH THE POLICY PROVISIONS.
City of Lake Wales

201 Central Ave West
Lake Wales, FL 33859-1320

AUTHORIZED REPRESENTATIVE

(. Aueyoy 4*7"’"“'|

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD




FLORIDA BAPTIST CONVENTION
1230 Hendricks Av
Jacksonville, Florida 32207
H04-396-2351

Business Services — Stephens Baumgardner, Jr., Director

August 1, 2013

To Whom It May Concern:

RE: First Baptist Church of Lake Wales, Inc.

Mailing Address: PO Box 552
Lake Wales, FL. 33859

Physical Address: 338 E Central Ave
Lake Wales, FL. 33853

EIN #: 59-0818915

First Baptist Church of Lake Wales, Inc., Lake Wales, FL, is a cooperating
church, in good standing, which is affiliated with the Florida Baptist State
Convention (Group Exemption # 2024) and as such comes under the 501 (C)
(3) group tax exemption letter granted to the Florida Baptist State Convention
by the Internal Revenue Service.

Sincerely,

Stephens Baumgardner, Jr., Director
Business Services Division

SLB/tb

Attachment: IRS 501(C)(3) Determination Letter for Florida Baptist Convention






