
MEMORANDUM 
 
DATE: September 9, 2014 
 
TO:  Honorable Mayor and City Commission 
 
VIA:  Kenneth Fields, City Manager 
 
FROM: Jennifer Nanek, Special Projects Manager 
 
RE:  Addendums #1 &#2 to Contract with Andy Easton & Associates 
 
SYNOPSIS: Staff is seeking approval of addendums #1 & #2 to the current contract with Andy 

Easton & Associates for CDBG Grant Administration Services.  Addendum #1 
authorizes Mr. Easton to write the CDBG grant application for Phase 2 of the C 
Street Sewer Project.  Addendum #2 modifies the current contract to include the 
contact information for the current City Manager. 

 
RECOMMENDATION 
 
Staff recommends approval of Addendums #1 and #2 to the current contract with Andy Easton 
and Associates.   
 
BACKGROUND 
 
In January 2012, the City Commission approved a contract with Andy Easton and Associates for 
Grant Administration Services of the CDBG grant for the first phase of the C Street Sewer 
Project.  The cost of his contract, $44,000, is covered by the CDBG grant. 
 
The City is interested in submitting an application for Phase 2 of the C Street Project.  
Addendum #1 authorizes Mr. Easton to prepare the grant application on behalf of the City.  
Addendum #2 updates the City Manager contact information.  
 
OTHER OPTIONS 
 
Prepare the grant application ourselves or contract with another source. 
 
FISCAL IMPACT 
 
None. 
 
ATTACHMENTS 
Addendum #1 
Addendum #2 
Contract with Andy Easton and Associates 
 





























 
 

  
 

203 Ridgeland Road    Tallahassee, Florida 32303    Phone: (850) 445-7829    Fax: (850) 807-7324    andyeaston2@msn.com 

 

 

August 21, 2014 

 

BY EMAIL TO: adebolla@cityoflakewales.com 
 

Ms. Autumn DeBolla, City of Lake Wales Purchasing Agent 

City of Lake Wales 

201 West Central Avenue 

Lake Wales, FL 33853 
 

RE: Proposal for Community Development Block Grant (CDBG) grant writing services  
  

Dear Autumn: 
 

It has been a pleasure working with the City on its current CDBG grant which is providing funds 

for sewer line improvements in the “C” Street area.  This project will soon be completed and the 

City has the opportunity to apply for another CDBG grant that could provide additional funds for 

sewer line improvements.  

 

I would be honored to provide CDBG grant writing services for the City for the upcoming CDBG 

grant cycle.  The grant application deadline has not been announced yet but is expected to be 

during the first quarter of next year (2015).  The maximum grant that can be applied for is 

$750,000.  Grant writing services would include developing a CDBG grant application that 

requests funding for sewer line improvements. The grant application process would involve 

coordinating the required public hearings, coordinating with the engineer on budget and 

construction scope issues.  It would also include a door to door survey of the households that 

would be served by the sewer line improvements.   The grant application would be developed 

with assistance from City staff.  

 

AUTHORIZATION 

The CDBG grant writing services will begin upon the City’s approval of the attached Addendum 

to the current grant consultant agreement.  

 

FEE (None)  

There will be no fee for grant writing services.  I am looking forward to submitting a proposal for 

grant administration services after the City finds out whether the grant will be funded. 

 

Thank you for the opportunity to serve the City.  Should you have any questions, please call me 

at 850-445-7829.  

 

Sincerely, 

 
Andy Easton, AICP   

mailto:aubrown@cityoflakewales.com


 

 

  
 

 

Addendum #1 to the CDBG Grant Services Agreement Between Andy Easton & Associates and the City of 

Lake Wales that was approved by the City Commission on January 10, 2012 

 

Task Description: CDBG  Grant Writing 

 

Fiscal Year: 2014 Anticipated Grant Application 

Deadline: First Quarter of 2015  

Contractor Name: Andy Easton & Associates 

Employer ID: 34-2062470 

Owner’s Name: City of Lake Wales  

Federal ID: 59-6000357                 DUNS:  073212201 

Contractor’s Contact Person: Andy Easton 

Phone Number: 850-445-7829 

 

City’s  Contact Person: Jennifer Nanek 

Phone Number: 863-678-4182 

 

Amount of Grant to be Applied for: 

$750,000 

 

Fee: There is no fee for grant writing services  

Approval Signature by  Andy Eason & 

Associates 

 

 

 

Approval Signature by  City of Lake Wales 

 

 

 

 

Date: 

 

Date:  

Grant Writing – The following describes the consultant tasks that are involved in the grant writing process.  

Grant Writing Task Hours Cost Comments 

Prepare for and hold 

Kick Off meeting 

5 $0.00 Includes meeting with City staff and preparation for meeting. 

Conduct Citywide door 

to door survey with 

assistance of City 

40 $0.00  A door to door household survey of the CDBG service area will be 

conducted using a randomly selected sample of households.  The survey 

will be consistent with the CDBG rules and regulations. 

Assist City Staff will 

meeting  Citizen  

Advisory Task Force 

requirements 

5 $0.00 The City will need to appoint five members to a Citizen Advisory Task 

Force and hold at least one task force meeting prior to the grant 

application deadline. 

Prepare for and conduct 

First Public Hearing  

5 $0.00 An advertised meeting will be held with the public to obtain views on the 

City’s community development needs.    

Prepare for and conduct 

2nd Public Hearing  

5 $0.00 An advertised meeting will be held with the public to obtain views on the 

proposed CDBG grant application.   

Prepare Draft CDBG 

Application 

15 $0.00 A draft CDBG grant application will be prepared that will include a 

project budget, narrative, all maps and all forms that are required for the 

application.    

Prepare Final CDBG 

Application and Conduct 

completeness review and 

submit intergovernmental 

documentation   

10 $0.00 Andy Easton will prepare a final CDBG grant application, provide a 

final completeness review and submit the application to the Department 

of Community Affairs.  In addition, Andy Easton will submit copies of 

the grant application to the required review agencies, including State 

Clearing House, Department of State and Regional Planning Council. 

Attend Site Visit 10 $0.00 After the grant is submitted, Andy Easton will attend the initial DEO site 

visit.  The purpose this visit is to discuss the grant application with the 

City and to clarify and obtain all documentation for points claimed in the 

application.   

Grant Writing Time 

Frame 

--- --- Grant writing will begin in September/October 2014 and continue until 

the grant application deadline which is expected to be in February/March 

2015. 

Total   $0.00  



Addendum #2 to the CDBG Grant Services Agreement Between Andy Easton & Associates and the 
City of Lake Wales that was approved by the City Commission on January 10, 2012 

 
Contractor Name: Andy Easton & Associates 
Employer ID: 34-2062470 

Owner’s Name: City of Lake Wales  
Federal ID: 59-6000357                 
DUNS:  073212201 

Contractor’s Contact Person: Andy Easton  
Phone Number: 850-445-7829 

 

City’s  Contact Person: Jennifer Nanek 
Phone Number: 863-678-4182 

 
Approval Signature by  Andy Eason & Associates 
 
 
 
 

Approval Signature by  City of Lake Wales 
 
 
 
 

Date: 
 

Date:  

The following information from page 2 of the referenced consultant contract is added by underline text and 
deleted by strikeout text:  
 
REPRESENTATIVES: The authorized representative of the City shall be: 
 
Therese Leary, Kenneth Fields, City Manager 
City of Lake Wales 
201 Central West 
P.O. Box 1320 
Lake Wales, FL 863-678-4182 
Fax: 863-678-4180 
(email: tleary@cityoflakewales.com  kfields@cityoflakewales.com) 
 
 

mailto:tleary@cityoflakewales.com
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