
MEMORANDUM 

DATE: July 9, 2014 

TO: Honorable Mayor and City Commission 

VIA: Kenneth Fields, City Manager 

FROM: James Slaton, Public/Support Services Director 

SUBJECT: Agreement with the BoCC Fleet Management Division for City vehicle and equipment 
maintenance services 

SYNOPSIS: Staff is requesting Commission approval to extend our existing maintenance agreement 
with the BoCC for an additional twelve month period. 

RECOMMENDATION 

It is recommended that the City Commission take the following actions: 

1. Approve the agreement to extend the existing contract for an additional twelve month period.

2. Authorize the City Manager to execute the agreement on behalf of the City.

BACKGROUND 

In August of 2009, the City entered into an agreement with the Polk County Board of County 
Commissioners for fleet maintenance services. Per the agreement, BoCC’s Fleet Management Division 
provides maintenance services on all City-owned vehicles and equipment at the City’s fleet facility located 
on Crystal Avenue. The initial term of the agreement was for a twelve month period with the option to 
renew annually upon mutual agreement between the City and the BoCC. The agreement has been 
renewed each consecutive fiscal year since the initial agreement in 2009. 

Under the terms of the agreement, Polk County Fleet Management provides: 

• Preventative and breakdown maintenance on all City-owned vehicles and equipment
• Management of accident and abuse related repairs in conjunction with City management
• Tire maintenance, replacement and repair
• Parts and Lubricants
• 24 hours/day service and breakdown support
• Maintenance reporting
• Access to and service from Polk County Fleet’s entire network of maintenance facilities
• City Fire Apparatus maintenance by EVT certified technicians

The Polk County Fleet Management Division provides the City with a fixed-rate fee schedule for 
maintenance services prior to the beginning of each fiscal year. These fees are based on historical 
equipment repair costs incurred by Polk County Fleet Management throughout the previous year. 

Prior to the agreement with Polk County Fleet Management, the City operated its own Fleet Maintenance 
Department. An eleven year summary of the City’s total fleet maintenance costs are outlined below: 



Fiscal Year Actual 
(Pre-County 

Contract) 
Salarie

s M&R Vehicles 
Operating Supplies 

Vehicles 
M&R Vehicles 
Refurbishment Fleet Operating Budget Total 

2004/2005 137,477 72,127 4,537 0 20,179 234,320 

2005/2006 110,969 155,834 30,848 4 21,703 319,358 

2006/2007 100,978 168,051 38,952 5,932 27,379 341,292 

2007/2008 131,822 185,353 49,251 5,665 143,894 515,985 

2008/2009 152,472 186,492 46,052 7,440 35,735 428,191 

              

5 Year Average 126,744 153,571 33,928 3,808 49,778 367,829 

Fiscal Year Actual 
(Post- County 

Contract)   
M&R Fleet 
Contract 

Operating Supplies 
Vehicles/M&R Fleet 

Non-Contract 
M&R Vehicles 
Refurbishment Fleet Operating Budget Total 

2009/2010 N/A 308,076 10,860 7,792 41.270 367,998 

2010/2011 N/A 210,577 30,974 2,669 19,893 264,113 

2011/2012 N/A 250,391 16,255 200 13,393 280,329 

2012/2013 N/A 272,083 33,605 0 15,198 320,886 
 
2013/2014 (YTD) 

 
N/A 

 
218,011 (YTD) 

 
18,140 (YTD) 

 
0 

 
11,540 

 
247,691 

2013/2014 Projected N/A 290,682 22,000  15,387 328,069 
 
2014/2015 (Budget) 

 
N/A 

 
283,252 

 
19,900 

 
0 

 
15,941 

 
319,093 

       
6 Year Average N/A 269,177 22,266 1,777 20,181 313,415 

 
 
 
Staff solicited a proposal from Vector Fleet Management, a private-sector company that provides a similar 
service to Polk County Fleet Management, for cost comparison purposes. Their proposal was 554,380 
annually. 
 
OTHER OPTIONS 
 
The City Commission may choose not to enter into this agreement and 1) direct staff to develop a request 
for proposal for fleet maintenance services or 2) direct staff to assume the responsibility of our own fleet 
maintenance services. 
 
FISCAL IMPACT 
 
The annual maintenance fee for FY2014/15 is 283.252 
  
ATTACHMENTS 
Agreement to Extend Contract 
Original Maintenance Agreement 
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