
MEMORANDUM 
 
July 9, 2014 
 
TO:  Honorable Mayor and City Commission 
 
VIA:  Kenneth Fields, City Manager 
 
FROM:  Jennifer Nanek, Special Projects Manager 
 
RE:  FRDAP Grant Funds to Enhance and Improve the Skate Park at Kiwanis Park  
 
SYNOPSIS: This is a Project Agreement for a grant award of $50,000 towards improvements to the 

skate park at Kiwanis Park.  These funds will be for additional skate park equipment as 
well as additional landscaping benches and an irrigation well.  Deadline for return is 
September. 

 
 
RECOMMENDATION 
 
Staff recommends that City Commission take the following action: 
 

1. Approve the Florida Recreation Development Assistance (FRDAP) grant Project Agreement to 
with the Department of Environmental Protection for $50,000 for the enhancement and 
improvement of the Skate Park at Kiwanis Park. 

 
2. Authorize the Mayor to sign the agreement on the City's behalf. 

 
BACKGROUND 
 
In September 2013, the City Commission approved an application for a FRDAP grant to enhance Kiwanis 
Park.  This was the third time to submit an application after previous attempts in 2008 & 2010.  The State 
Legislature approved funding for our project this year. 
 
This $50,000 will primarily be for additional equipment at the skate park but also for landscaping to 
provide shade, benches, and irrigation for the skate park.  The grant must be complete by April 30, 2017. 
 
OTHER OPTIONS 
 
Do not accept the grant and decline the funding. 
 
FISCAL IMPACT 
 
Prepared by the Finance Department and attached. 
 
ATTACHMENTS 
 
Fiscal Impact Statement 
Project Agreement 
 



STATEMENT OF FISCAL IMPACT
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM (FRDAP)

SKATE PARK
(STATE GRANT)

PREPARED BY

CITY OF LAKE WALES
FINANCE DEPARTMENT

Nature of Statement and Information Disclosed

This is a statement of fiscal impact has been performed as required by and in accordance with Section 2-802, 
Article VIII of the City of Lake Wales Code of Ordinances.  It is a statement solely for the purpose of analyzing 
and reporting the fiscal impact on the City of either applying or not applying for this grant, using certain 
assumptions as indicated herein.  No attempt is made to evaluate the Grant Application for suitability to City 
objectives. 

In order to provide an unqualified statement of fiscal impact that can be certified as reasonably full and complete 
by the Finance Department, certain information must be provided permitting Finance Department personnel to 
produce a full and complete determination as to all anticipated fiscal impacts.  This impact statement was 
produced using: 

Memorandum from Jennifer Nanek, Special Projects Manager
FRDAP  FY 2014’15 Grant Application Package

This impact statement represents, in our unqualified opinion, a valid estimate of known present or future impacts 
anticipated to result from the acceptance of the aforementioned grant.

In some cases, the nature of a fiscal impact is described rather than stated using specific dollar amounts or 
figures.  This is done in order to provide information on the nature of the expected fiscal impact where there 
simply is not enough information to quantify the impact, or whether the exact amount of the impact depends on 
the exact type of future events or conditions.

General Assumptions

A fiscal impact statement constitutes a forward-looking statement on the acceptance of grant funds and the 
proper execution of all requirements as set forth in any grant application, agreement, covenants attached to real 
or tangible property, or other duly enforceable stipulations.  In order to produce such a statement, assumptions 
about future events and conditions must be made.  

In any case where a reasonable expectation of a future condition or event has been disclosed or is already known 
to Finance Department personnel, that information has been used as an Assumption in the fiscal impact 
statement.  Expectations not known or not considered reasonably expected to occur have been excluded from the 
fiscal impact statement.  If an event or condition may occur which would have a material and direct fiscal 
impact, but is not reasonably expected to occur, it is disclosed in the fiscal impact statement.

General Assumptions are made in this fiscal impact statement that the City Staff executing the grant program 
already possess the required knowledge and expertise to expertly perform all of the requirements of the grant, 
and that the information provided to prepare this impact statement is true and correct.  It is also assumed that no 
outside events will create a positive or negative influence on the grant program, and that there will be no changes 
in the legal, operational, or economic environment in which the grant program, and the City as whole, operates, 
except as disclosed herein.
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Current Fiscal Impacts

Impacts on Revenue
N/A

Impacts on Expenditures
N/A

Future Fiscal Impacts

Impacts on Revenue
The grant application is in the amount of $50,000. The grant must be approved, ranked, and then fully funded by 
the State Legislature in order for the City to receive the full amount. Grant funds would not be available until 
fiscal year 2014-2015 at the earliest.

Impacts on Expenditures

The grant does not require any local match.

The skate park was created in Kiwanis Park in 2008 with a donation of concrete for a 100’x100’ pad and a 
$50,000 FRDAP grant for skateboard equipment.  The equipment has been well used since the facility was 
opened in the early summer of 2008.  Additional equipment will allow full use of the facility.  The equipment is 
in an open area with no shade.  A cluster of palms is proposed to create instant shade in a rest area where 
benches can be located for skaters and spectators.

$30,000 Additional skateboard equipment will be installed on the existing pad.
$10,000 Landscaping & benches (A shaded rest area with benches will be created near the skate park.  

Clusters of trees are proposed to provide shade.
$10,000 Irrigation well

The grants provide sufficient funds to achieve all of the required goals; however any cost overruns must be borne 
by the General Fund.

Other Future Commitments

Maintenance costs of the equipment, benches and irrigation well will be the responsibility of the City. Any 
maintenance relating to these items will be funded by the General Fund.

Disclosures of Possible Material Future Events
N/A

Certification
We hereby certify that this fiscal impact statement is, to the best of our knowledge, a valid estimate of known 
present or future impacts anticipated to result from the application and acceptance of the aforementioned grant.

Approved By:

_______________________________________________
Dorothy Ecklund, CPA 
Finance Director
City of Lake Wales

Notice:  This is not a certified fiscal impact statement.  This summary was produces from a certified fiscal impact statement.  Review the 
certified fiscal impact statement for specific details, assumptions, and additional information.

Created with novaPDF Printer (www.novaPDF.com). Please register to remove this message.

http://www.novapdf.com







































	Memo
	Statement of Fiscal Impact
	Project Agreement

