
MEMORANDUM 
 

April 23, 2014 
 
TO:   Honorable Mayor and City Commissioners 
 
VIA:   Kenneth Fields, City Manager 
 
FROM:  Teresa Allen, Public/Support Services Administrator 
 
SUBJECT:  Resolution 2014-08, Supplemental Joint Participation Agreement 
 
SYNOPSIS: The adoption of Resolution 2014-08 authorizes the execution of an agreement 

with the Florida Department of Transportation (FDOT) for the Airfield 
Improvements Construction Phase at the Lake Wales Municipal Airport. 

 
 
RECOMMENDATION 
 
The recommendation is for the City Commission to adopt Resolution 2014-08 authorizing the 
execution of a Supplemental Joint Participation Agreement by the City Manager with the Florida 
Department of Transportation (FDOT) for $218,189.00.  

 
BACKGROUND 
 
In 2013, the City Commission adopted Resolution 2013-10, which provided funding for the 
engineering design phase for airfield improvements at the Lake Wales Municipal Airport for 
$8,100.00. 
 
Resolution 2014-08 is the Supplemental Joint Participation Agreement that will provide funding 
for the construction phase of the airfield improvements at the airport for $210,089.00 bringing 
the total share of the project cost for FDOT to $218,189.00. 
 
FISCAL IMPACT 
 
Funding is as follows in the FY 14/15 budget: 
 
The construction phase of this project may start as early as July 1, 2014 if the grant offer for the  
FAA share of the project is received this month therefore the City will need to commit funds for 
the remaining quarter of FY 13/14 to cover any  expenses incurred ($561,774.30, estimating the 
project at 30% completion of each project). 
 
Rehabilitate taxi-way alpha: $1,331,968.80   x  30%       $399,590.64 
Runway 24 safety area:        $   352,164.00   x   30%      $105,649.20 
Airport Road                         $  188,448.20    x  30%      $  56,534.46 
 



Airport Road 
City:                $  30,072.00 (20%) 
State (FDOT): $120,289.00 (80%) 
 
Runway 24 Safety Area/Taxiway Alpha Realignment 
City:                  $     97,900.00  (5%) 
State (FDOT)    $    97,900.00   (5%) 
Federal (FAA): $1,762,200.00  (90%) 
 
Project total:  $2,108,361.00 
 
OPTIONS 
 
The City Commission has already accepted the grant offer from the Federal Aviation 
Administration (FAA) and the Florida Department of Transportation (FDOT) for the engineering 
design phase for this project.  
 
ATTACHMENTS 
Resolution 2014-08 
Statement of Fiscal Impact 
Supplemental Joint Participation Agreement (this item is in the City Clerk’s office for review). 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



RESOLUTION 2014-08 
 
A RESOLUTION OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA 
AUTHORIZING THE EXECUTION OF A SUPPLEMENTAL JOINT PARTICIPATION 
AGREEMENT (JPA), ITEM-SEGMENT-PHASE-SEQUENCE NUMBER (FINANCIAL 
PROJECT NUMBER): 434822 1 94 01 (REHABILITATE AN AIRPORT ROAD, 
PERFORM RUNWAY 24 SAFETY IMPROVEMENTS AND REALIGN TAXIWAY A 
WEST) WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION TO ALLOW 
THEIR PARTICIPATION IN AN AVIATION PROJECT AT THE LAKE WALES 
MUNICIPAL AIRPORT. 
 
     WHEREAS, THE City of Lake Wales has the authority to enter into a Supplemental JPA 
with the Florida Department of Transportation to undertake a project as authorized by Florida 
Statute 332, and Florida Administrative Code 14-60; 
 
     NOW, THEREFORE, BE IT RESOLVED by the City Commission of Lake Wales, Polk 
County, Florida: 
 

1. That the Supplemental JPA for the Item-Segment-Phase-Sequence Number (Financial 
Project Number) 434822 1 94 01 (Rehabilitate an airport road, perform runway 24 safety 
improvements and realign taxiway A West) is approved. 

 
2. That Kenneth Fields, City Manager, is authorized to enter into, modify or terminate the 

Supplemental JPA with the Florida Department of Transportation, unless specifically 
rescinded. 

 
THIS RESOLUTION INTRODUCED AND PASSED by the City Commission of the City of 
Lake Wales, Polk County, Florida at its regular meeting on May 6, 2014. 
 
 
 
                                                             ___________________________________ 
                                                              City Manager, City of Lake Wales 
 
 
 
ATTEST: 
 
 
___________________________ 
 City Clerk 
 
 
 


































































	Memo
	Res2014-08
	Air Field Improvement - Supplemental Joint Participation Agreement

