
 City of Lake Wales 
Workshop Meeting 

 
City Manager’s Conference Room 

 
July 8, 2011 

5:30 p.m. 
City Commission Chambers 

 
 
 
 
 
 
 
 

1. Roll Call 
 

2. City Manager Candidate Phone Interviews 
- Theresa Leary (5:30 p.m.) 
- R. Dale Brown (6:30 p.m.)  
 

 
 

 
 

 
 
 
 
 

 
 
 
 
 
Minutes of the City Commissioner Workshop meetings can be obtained from the office of the City Clerk. The minutes 
are recorded, but are not transcribed verbatim.  Persons requiring a verbatim transcript may make arrangements with 
the City Clerk to duplicate the recordings, or arrange to have a court reporter present at the meeting. The cost of 
duplication and/or court reporter will be at the expense of the requesting party. 
 
Persons who wish to appeal any decision made by the City Commission with respect to any matter considered during 
this meeting will need a record of the proceedings, and for such purpose may need to ensure that a verbatim record 
of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based. 
 
In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations to 
participate in this meeting should contact the office of the City Clerk no later than 5:00 p.m. on the day prior to the 
meeting. 



SUGGESTED INTERVIEW QUESTIONS 
 
These suggested interview questions have been grouped by general topic. If you have additional 
questions you would like to suggest, please contact us and we will add them to the list.   
 
1.  Work Experience 
 

• Describe your background and experience. What have been the areas of emphasis? 
• How does your experience qualify you for this position? 
• Do you have experience in all areas of local government service? If not, how would you approach 

management in these areas? 
• What particular experience do you have with budget preparation and finance? 
• What particular experience do you have with personnel and labor relations? 
• What is your experience as a supervisor? How many people have you supervised? 
• Have you ever had to terminate an employee? What process did you follow? 
• What experience have you had working on an intergovernmental or interagency basis? 
• Have you worked directly with the state and federal governments, councils of governments, or other 

units of local government? 
• What is your view on grants? What experience do you have? 
• What experience do you have with “creative” (outside the box) financing? 
• What experience do you have working with an Economic Development Council? 

 
2.  Organizational Management/Leadership 
 

• How do you describe your management style? 
• What are your thoughts with respect to performance evaluation? What process do you follow to set 

objectives and monitor performance? 
• How will you go about assessing the strengths and weaknesses of the organization and identifying 

opportunities to improve? 
• What will be your first steps upon assuming responsibility for this position?  

 
3.  Goals/Objectives 
 

• How do you approach the planning process? What system do you use to set objectives and priorities? 
• What techniques have you found to be most successful in assisting local government officials establish 

and implement long- and short-range goals for the community? 
• From your limited vantage point, what do you believe to be the challenges and opportunities facing our 

organization? How is this likely to change in the future? 
 
4.  Interpersonal/Community Relationships 
 

• What is important to you in establishing effective working relations with others? 
• How do you view the relationship between the administrator and the governing body? 
• How do you view your relationship with department heads and local government staff? 
• To what extent do you believe contact with citizens and citizen groups is important? How do you typically 

handle this responsibility? 
• What are your views on customer, or citizen, service? 
• What are your views on community policing? 
• How do you feel about transparency in government? 

 
5.  Personal Matters 
  

• What are your strengths and weaknesses? 
• Where do you want to be five and ten years from now? 
• Why are you interested in this position? 

What are your expectations with respect to compensation? 
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