
City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.
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Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.
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�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.
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ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.
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ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.
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�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�
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ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�
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ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.
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ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.
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Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.
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�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.
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NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.
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High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.
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Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk

1.

2.

3.

4.

5.

5.I.

6.

7.

7.I.

7.II.

7.III.

7.IV.

7.V.

7.VI.

7.VII.

7.VIII.

7.IX.

7.X.

7.XI.

8.

8.I.

8.II.

8.III.

8.IV.

9.

9.I.

9.II.

10.

11.

11.I.

11.II.

12.

13.

14.



City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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City Commission Meeting

March 1, 2022

(APPROVED)

3/1/2022 - Minutes

INVOCATION

Commissioner Williams gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. following the invocation and the pledge 
of allegiance

ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW�� Mayor Eugene Fultz, Terrye Howell, Jack Hilligoss, Daniel Williams, 
Deputy Mayor Robin Gibson

Staff Present: James Slaton, City Manager; Jennifer Nanek, City Clerk; Albert C. Galloway, Jr., City 
Attorney

PROCLAMATIONS AND AWARDS

PROCLAMATION - Irish Heritage Month

Mayor Fultz presented a proclamation to Greg Sean Canning of the Ancient Order of Hibernians 
establishing March 2022 as Irish Heritage Month.

COMMENTS AND PETITIONS

Michelle Threatt, resident and business owner and President of the Northwest Neighborhood Association, 
reported that police are assisting with traffic at Janie Howard Wilson Elementary School. She said she was 
thankful for their assistance.

She reported that the recent movie night went well and that another will be held very soon.

Sam Jones, long time resident, said he would like to keep and refresh the Highlander Band Mural on Park 
$YHQXH��+LV�GDXJKWHU�LV�RQ�WKHUH�LQ�KHU�PHPRU\���+H�DOVR�VKDUHG�FRQFHUQV�DERXW�WKH�LUULJDWLRQ�DW�WKH�
cemetery. There is no water in the area of his family member. Mayor Fultz said that James Slaton will 
contact him on these issues.

CONSENT AGENDA

James Slaton, City Manager, asked for Item 7.6 Award of Bid #22-501 Force Main Extension with septic to 
sewer conversion to be pulled. This item needs more review.

Deputy Mayor Gibson made a motion to approve the Consent Agenda except item 7.6. Commissioner 
Howell seconded the motion.

�����E\�YRLFH�YRWH�

�����'HSXW\�0D\RU�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�DSSURYHG�� -0.

Minutes - Commission Work Sessions December 1, 2021, February 23, 2022, Commission Meeting 
February 1, 2022

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

SYNOPSIS:������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�
housing rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�
from the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�
project as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and 
YHU\�ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�
priority (see attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of 
housing applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Commissioner Howell asked if there was another chance to submit an application in the future. James 
Slaton, City manager, said not for this CDBG grant program but possibly for the CRA Legacy Housing 
Program in the future.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�
impact study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic 
means of determining the future impact of proposed developments while maintaining the adopted 
service levels on all roadways. (See attached ordinance).

Sec. 23-307 Landscaping Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶s 
�LQWHQW��LV�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\�
�WKLV�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-quarter (&1/4;) acre or ten thousand 
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
street tree. Corner lots shall have a minimum of one additional tree to ensure that each frontage has at 
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�
that redirect tree roots down and away from hardscapes, preventing costly root damage while preserving 
the health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�
in a linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits 
(Wildwood Mo.)

Table 23-421 Permitted Uses Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non- UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change

Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning 
district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of 
commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, with or 
without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV�

This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO�DQG�DUHD�VWDQGDUGV��
including building height and setbacks, maximum lot coverage, and maximum building coverage.

&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;)

the width of the required right-of-ZD\�IRU�WKH�VWUHHW�RQ�ZKLFK�WKH�ORW�IURQWV��ZKLFKHYHU�LV�ODUJHU��

For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the 
required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ�VHWEDFN�UHTXLUHPHQW�PD\�SRWHQWLDOO\�FUHDWH��XQEXLOGDEOH�
YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W�DOVR�HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�
street- oriented architecture and landscaping.

Sec. 23-443 Residential PDPs Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV�IRU�WKH�UHGHYHORSPHQW�
RI�VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH�WKH��ZLQGRZ��RI�
�RSSRUWXQLW\�WR��ILYH��\HDUV���ZKLFK�PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-����6HF���� -303 Streets

-����6HF���� -307 Landscaping

-����7DEOH��� -421 Permitted Uses

-����7DEOH��� -422B Dimensional and Area Standards

-����6HF���� -443 Residential PDPs

-����6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Deputy Mayor Gibson said this item is very important. We are working hard on this.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU�
�DQG�$VVRFLDWHV��,QF��IRU�SURIHVVLRQDO�HQJLQHHULQJ�VHUYLFHV�SHUWDLQLQJ�WR�WKH�HQJLQHHULQJ�GHVLJQ�DQG�ELG�
of an aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�
the amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel 
farm at the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-
02, accepting a transportation grant from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of 
WKH�DJUHHPHQW�ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�
the project.

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for 
the design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH��³Lake Wales Car Show´� to 
continue their event on the fourth Saturday of each month in the downtown area for the next three 
years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH��³Lake Wales Classic Car Show´�to take 
place the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning 
February 26, 2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�
temporary closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�
to continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each 
month beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 
4:00 p.m. to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic 
and antique cars which will be located along Stuart Avenue. Musical entertainment and food vendors 
ZLOO�EH�VHW�XS�LQ�WKH�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6��0DUNHW�6WUHHW�EHWZHHQ��6WXDUW��$YHQXH�
�DQG�&HQWUDO��$YHQXH��7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�
intersection of SR17 and Stuart Avenue, closing of Stuart Avenue from First Street to SR17 and a 
portion of S. Market Street from Central Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, 
DQG�VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG����� -501 to MG Underground for construction services for the installation 
of the forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an 
XQVHZHUHG�DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����
������ZLWK�D�ELG�RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�
8QGHUJURXQG�SUHVHQWLQJ�ZLWK�WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�
with the contractor ¶s references and is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG

Underground for $2,770,079.40 to perform the construction installation and to authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to 
sewer conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�
the final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW

#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$��� -(48�������'XULQJ�VLJQLILFDQW�
�KXUULFDQH��SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ��

)RU��H[DPSOH���D��VWRUP��DV��ODUJH�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�
WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�
,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�
HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�
VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH�
�WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�VLJQLILFDQW�DPRXQW�RI�WLPH���/DNH�:DOHV�ZDV�DPRQJ�WKH�
XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����
All the water treatment plants have generators onsite. Therefore, they continued to supply water to the 
FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI�
�/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�
Lake Wales has a small number of portable generators, but since the storm was so widespread, staff 
had to maneuver those generators between all of the lift stations that do not have a stand-by generator. 
�7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�
KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�
WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW�VWDWLRQ�ZRXOG��UHVXOW��LQ�
�DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��FRQWLQXHG�RSHUDWLRQ�RI�
the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of 
$69,798.00 for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for 
this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�
to the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking 
LQ�ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�
of the Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist 
WKHP�LQ�PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�
D�YLDEOH�DQG�FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��
DQG�SHUPLWWLQJ�KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��
8SGLNH�KDV�DSSURYHG�WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�
approved the expenditure, Staff would not move forward until such time all fees have been collected from 
the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for 
the purchase of materials and labor for the connection to the Village of Highland Park and authorize the 
City Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�
connection.

[End Agenda Memo]

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) 
equipment for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV�
�WR�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�
of new technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[�SKDVH

implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video 
equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Appointment Of Alternate Canvassing Board Members

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 
3:30p.m. The City Clerk is required to attend the L&A Testing but if unavailable it is necessary to 
�DXWKRUL]H��D�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI�D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�
unavailable to attend the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR�
�WKH�FRQGXFW�RI�WKH�0XQLFLSDO�(OHFWLRQ��+RZHYHU��WKHUH�DUH�OHJDO�UXOHV�WKDW�DSSO\��1R�PHPEHU�FDQ�VHUYH�
LI�WKH\�DUH��D��FDQGLGDWH��ZLWK�RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ�
�LQ��WKH�FDPSDLJQ�RU�WKH�FDQGLGDF\�RI�DQ\�FDQGLGDWH�ZKR�KDV�RSSRVLWLRQ�LQ�WKH�HOHFWLRQ�EHLQJ�
FDQYDVVHG��$FWLYHO\�SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU�
�JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�FDQGLGDWH�EH\RQG�PHUHO\�PDNLQJ�D�FDPSDLJQ�FRQWULEXWLRQ��5HIHU�WR�'(�
8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so 
those members do not qualify to serve on the Canvassing Board. Three members are necessary for a 
quorum.

Even with three members it is still necessary for the Commission to appoint alternate members to serve 
on the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal 
rules that applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of 
Ordinances, the City Commission may appoint the city manager, city attorney, or a resident/s to serve 
as a member to the Canvassing Board in the absence of the Commission member creating the lack of 
quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
canvassing board members previously and on other City boards. The City Clerk recommends their 
appointment.

3HU�)ORULGD�6WDWXWH��&DQYDVVLQJ�%RDUG�PHPEHUV�DUH�UHTXLUHG�WR�DWWHQG�WKH�IROORZLQJ�PHHWLQJV��

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-$W�OHDVW���PHPEHU�RI�WKH�&DQYDVVLQJ�%RDUG�RU�UHSUHVHQWDWLYH�PXVW�DWWHQG�WKH�/	$�7HVWLQJ��(OHFWLRQ�

Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present. Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Rescheduling First City Commission Meeting In April

[Begin Agenda Memo]

SYNOPSIS:��,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�
������S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�
date for all regular city elections to fill the office of city commissioner. The City ¶s election this year is on 
Tuesday, April 5, 2022, which is the same day as the first regular scheduled Commission meeting in 
April. It is necessary for the Commission to reschedule its first Commission meeting in April from 6:00 
p.m., Tuesday, April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

OLD BUSINESS

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The large-scale land use amendment was submitted to DEO for review and no 
LPSHUWLQHQW�FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved 
at first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�
to the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations 
as appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk read ORDINANCE D2021-20 by title only.

ORDINANCE D2021-20

(Large-Scale CPA/Future Land Use Map Amendment for approximately 68.06 acres of land 
south of State Road 60 E)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)�7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
APPROXIMATELY 68.06 ACRES OF LAND LOCATED SOUTH OF STATE ROAD 60 EAST, FROM 
COUNTY DESIGNATION RL-��5(6,'(17,$/�/2:��72�&,7<���2)����/$.(�:$/(6����'(6,*1$7,21�
���/'5����/2: -'(16,7<����5(6,'(17,$/��3529,',1*�)25�6(9(5$%,/,7<��$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-20 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ±
Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular 
meeting on November 16, 2021. The reading of the zoning amendment is held in contingency with the 
land use approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and 
it was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH�&LW\�&RPPLVVLRQ�DVVLJQV�=RQLQJ�GHVLJQDWLRQV�E\�RUGLQDQFHV�XSRQ�D�UHFRPPHQGDWLRQ�IURP�WKH�

Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-���by title only.

ORDINANCE D2021-21

(Zoning Map Amendment for approximately 68.06 acres of land south of State Road 60 East)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE ZONING MAP TO 
CHANGE ZONING DESIGNATIONS ON APPROXIMATELY 68.06 ACRES OF LAND LOCATED 
SOUTH OF STATE ROAD 60 EAST, FROM COUNTY DESIGNATION RL-����5(6,'(17,$/���/2:����
72���&,7<���2)���/$.(���:$/(6���'(6,*1$7,21���5 -1C; PROVIDING FOR SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-21 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 
24.66 Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density 
Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on 
November 16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted 
amendment is sent upon approval. This request was taken with the Hunt Club North Large-Scale Land 
Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
GHYHORSPHQW��7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��
however, a land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR 
Medium-Density Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by 
City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG�
�DVVXPLQJ��������GZHOOLQJ��XQLWV��EDVHG�RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $229 million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2021-22 by title only.

ORDINANCE D2021-22

(CPA Small-Scale/Future Land Use Map Amendment for approximately 24.66 acres of land 
east of 11th Street, west of Hunt Brothers Road, and south of Post Salter Road)

$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��)/25,'$��$0(1',1*�7+(�)8785(�/$1'���86(�
��0$3���2)���7+(�&2035(+(16,9(���3/$1���72���&+$1*(���/$1'���86(�'(6,*1$7,216�21�
$3352;,0$7(/<�������$&5(6�2)�/$1'�/2&$7('�($67�2)���7+��675((7��:(67�2)�+817�
%527+(56�52$'��$1'�6287+�2)�3267�6$/7(5�52$'���)520��&,7<��2)����/$.(����:$/(6���
�'(6,*1$7,21����/'5����/2: -'(16,7<�5(6,'(17,$/���72��&,7<��2)�/$.(�:$/(6�
�'(6,*1$7,21��0'5��0(',80 -'(16,7<�5(6,'(17,$/����3529,',1*���)25���6(9(5$%,/,7<����
$1'�3529,',1*�)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Hilligoss made a motion to adopt ORDINANCE D2021-22 after 2nd Reading and Public 
Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����'HSXW\�0D\RU�*LEVRQ�����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Staff proposes amendments to the following sections of the Land Development 
5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�
�DW��ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�
public hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH�
�WKH�UHTXLUHPHQWV���SURFHGXUHV�DQG�PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�
study (TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of 
determining the future impact of proposed developments while maintaining the adopted service levels on 
all roadways. (See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of 
WKH�UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW��WUHH����+RZHYHU���WKH��VWDII¶s 
LQWHQW�LV�WKDW�WKH�UHTXLUHG�VWUHHW�WUHH�EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH�SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�
eight hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�
tree to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-
inch caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a 
VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�
OHDVW�RQH�VWUHHW�WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�
approved by the Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± A tree that is currently located or proposed for planting along streets or highways. Such 
WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�
Chart to allow all new residential developments to provide support non-residential uses within a portion 
of the development (mixed-use) through the PDP process is proposed. A note is added to ensure that 
such non-UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW�ZLWK�WKH�& -��1HLJKERUKRRG��&RPPHUFLDO�
�]RQLQJ�GLVWULFW�

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�
change Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 
zoning district. 3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a 
mix of commercial and industrial uses, Staff proposes to allow small grocery or convenience stores, 
with or without gasoline sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project 
and are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width 
of the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half 
(&1/2;) the width of the required right-of-way for the street on which the lot fronts, whichever is larger. 
For infill lots, the administrative official may grant a waiver allowing a reduction of the front yard setback 
requirement, provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-KDOI��	������WKH�ZLGWK�RI�WKH�

required right-of-way for the street on which the lot fronts, whichever is larger. For development fronting 
on an arterial highway, the minimum front setback shall be 50 feet. For infill lots, the administrative 
official may grant a waiver allowing a reduction of the front yard setback requirement, provided the 
reduction is compatible with building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH�
�XQEXLOGDEOH��YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH�
�GHVLJQ��ZKHUH��EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��
rather than street-oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential 
PDP shall demonstrate that the site design complies with the minimum design standards of this 
section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the 
classification of the property under the Future Land Use Element of the Comprehensive Plan. Acreage 
for density calculations shall not include areas of open water or lands within the "Conservation" 
classification of the Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards 
shall make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall 
be common open space in the form of recreation area, pedestrian or bicycle paths, or landscaped 
common areas. The recreation area required under section 23-310 may be included to meet the open 
space requirement except that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ�IURP��WKH��SD\PHQW��RI��LPSDFW�IHHV�IRU�WKH�UHGHYHORSPHQW�RI�
sites which have been vacant less than three years. Staff proposes to increase the window of 
RSSRUWXQLW\��WR��ILYH��\HDUV���ZKLFK��PLUURU¶V�WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number 
of families for which such dwelling unit is arranged, designed or intended to accommodate for the 
purpose of providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional 
dwelling units or will not increase the usable square footage space associated with the principal 
building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size 
and use and which will not increase the square footage associated therewith; provided that the 
replacement of a dwelling unit or building which has been destroyed or otherwise rendered uninhabitable 
must be replaced within three (3) five(5) years of the date it was destroyed or rendered uninhabitable in 
order to be exempted from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

-���6HF���� -303 Streets

-���6HF���� -307 Landscaping

-���7DEOH��� -421 Permitted Uses

-���7DEOH��� -422B Dimensional and Area Standards

-���6HF���� -443 Residential PDPs

-���6HF���� -767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2022-06 by title only.

ORDINANCE 2022-06

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
THE CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT 
REGULATIONS AMENDING SECTION 23-303 STREETS, SECTION 23-������/$1'6&$3,1*����
7$%/(����� -������3(50,77('���86(6����7$%/(����� -���%�',0(16,21$/��$1'��$5($�
�67$1'$5'6���6(&7,21���� -�����5(6,'(17,$/��3'36��$1'���6(&7,21����� -����(;(037,216����
3529,',1*���)25���6(9(5$%,/,7<����$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2022-06 after 2nd Reading and 
Public Hearing. Commissioner Howell seconded the motion.

�����%\�5ROO�FDOO�9RWH�

'HSXW\�0D\RU�*LEVRQ�����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

NEW BUSINESS

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda Memo]

SYNOPSIS:�����7KH��&LW\��KDV�WR��GHFLGH��ZKDW��OHYHO��RI��SDUWLFLSDWLRQ�LW�ZLOO�WDNH��LQ�WKH��QH[W�SKDVH�RI�
�WKH�6RXWKHDVW�:HOOILHOG�3URMHFW�EHLQJ�GHVLJQHG�IRU�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH�

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�VLJQLQJ�WKH�3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH��35:&��LPSOHPHQWDWLRQ�DJUHHPHQW�DV�D�
Project Associate.

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

It is anticipated there will be a need for additional supply given future expected development and system 
expansion. Alternatives for future additional supply may potentially include bulk water purchases from 
WKH�35:&��3RON�5HJLRQDO�:DWHU�&RRSHUDWLYH����7KH�&LW\�LV�D�SDUWLFLSDQW�RI�WKH�35:&�ZKR�LV�
developing the Southeast Wellfield Project. Whether to sign on to this project is a significant water 
supply decision for the Staff and Commission to make. Therefore, Staff wants to provide the 
Commission with all relevant information to make an informed decision, which will affect its citizens for 
years to come.

Signing the implementation agreement as a Project Associate allows the City time to perform some 
GXH�GLOLJHQFH�DV�WR�WKH�IHDVLELOLW\�RI�D�&LW\�IXQGHG�$OWHUQDWLYH�:DWHU�6RXUFH�SURMHFW���7KH�&RPPLVVLRQ�
approved for the City to be represented as a project associate at the April 20, 2021 city commission 
PHHWLQJ���7KH�DJUHHPHQW�LV�EHLQJ�EURXJKW�EDFN�EHIRUH�WKH�FRPPLVVLRQ�EHFDXVH�RI�VRPH�PLQRU�
FKDQJHV�PDGH�WR�WKH�DJUHHPHQW���:KLOH�WKHUH�KDYH�EHHQ�FKDQJHV�WR�WKH�DJUHHPHQW��LW�GRHV�QRW�DIIHFW�
the city ¶s position to continue as a project associate at this time.

6WDII��UHFRPPHQGV��WKH��&RPPLVVLRQ��WDNH��WKH��IROORZLQJ��DFWLRQ���DSSURYH��WKH��&LW\��EHFRPLQJ��D�
�3URMHFW�$VVRFLDWH��XQWLO�VXFK�WLPH�WKH�&LW\ ¶s own Alternative Water Source Study is completed, and 
authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the City becoming a Project Associate of the Southeast 
:HOOILHOG�SURMHFW����7KH��RWKHU��RSWLRQV�ZRXOG��EH�IRU�WKH��&LW\��WR�EHFRPH��D��3URMHFW��3DUWQHU��ZKLFK�
�ZRXOG�REOLJDWH�WKH�&LW\�ILQDQFLDOO\�IRU�WKH�GHEW�WR�EH�LQFXUUHG��ZKLFK�LV�VRPHZKDW�VWLOO�XQGHWHUPLQHG��
�7KH�ILQDO�RSWLRQ�LV�WR�HOHFW�WR�QRW�EH�D�SDUW�RI�WKH�&RRSHUDWLYH�

FISCAL IMPACT

%HFRPLQJ�D�3URMHFW�$VVRFLDWH�ZLOO�QRW�REOLJDWH�WKH�&LW\�IRU�DQ\�RI�WKH�GHEW�DW�WKLV�WLPH���,I�DW�DQ\�WLPH�
the City changes its position and chooses the option to become a Project Partner of the Southeast 
Wellfield project, it is at that time financial responsibility will be determined.

[End Agenda Memo]

Mayor Fultz reviewed this item. James Slaton, City Manager, reviewed this item.

Deputy Mayor Gibson asked about the status of exploring our own Alternate water potential. Mr. Slaton 
said our engineers are still working on it. They have meetings forthcoming on this. Deputy Mayor 
Gibson said this will be of great interest.

Mayor Fultz said this is a critical juncture for us. We will retain our status in the PRWC, go our own 
ZD\�LI�QHHGHG��EXW�ZH�FDQ�VWLOO�SDUWLFLSDWH�LI�RXU�RZQ�SURMHFW�GRHVQ
W�ZRUN�RXW��

Deputy Mayor Gibson made a motion to approve the agreement as a project associate. Commissioner 
Howell seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�+LOOLJRVV����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

SYNOPSIS�������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�
main upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located 
at 4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the 
ZDWHU�PDLQ�WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH��� -year Capital Improvements budget for the 
extension of a 12´�water main and ground storage tank construction in the northeast portion of the city ¶s 
XWLOLW\�VHUYLFH�DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�
pressure problems the Dinner Lake area is currently experiencing. While High Point only needed an 8´�
water main for their design, staff requested they upsize it to a 12´�and extend the main to their southern 
SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU��
�7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�LQVWDOODWLRQ�SHUPLW�DQG�WKH�)'27�ULJKW�RI�ZD\�SHUPLW��ZKLFK�
would have been a process staff would have had to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the 
City ¶s behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<�
¶21- ¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Commissioner Hilligoss recused himself from this vote and discussion as he is connected to the 
project.

Deputy Mayor Gibson said this is sensitive due to the Mayor's race.

James Slaton, City Manager, reviewed this item. Deputy Mayor Gibson asked if we would do this if 
there were not a Mayor's race. Mr. Slaton said yes. The plans for this were put in place before Jack 
Hilligoss began his campaign or was even a Commissioner.

Commissioner Howell made a motion to approve the reimbursement. Deputy Mayor Gibson seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�*LEVRQ����<(6�

�����&RPPLVVLRQHU�:LOOLDPV����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Commissioner Hilligoss returned to the meeting.

CITY ATTORNEY

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��KDG�QR�UHSRUW��

CITY MANAGER

-DPHV�6ODWRQ��&LW\�0DQDJHU��VDLG�WKH�VXUYH\V�DUH�LQ�WKH�PDLO�DQG�HQFRXUDJHG�FLWL]HQV�WR�UHVSRQG��

Mr. Slaton said that our marketing department is working on a series of video news updates. The first will be 
RXW�LQ�D�IHZ�ZHHNV����

Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Deputy Mayor Gibson asked about the Lake Wales Connector Trail. Mr. Slaton said he will have more 
updates after a meeting on Monday. Staff will keep residents on Park Avenue updated on the status of this 
project.

Commissioner Howell asked about repaving our Streets such as Wiltshire and the founder streets. Mr. 
Slaton said that they are reworking the quote. The recommendation will be brought to the Commission 
soon.

Commissioner Howell asked about the roof at the Austin Center. Mr. Slaton said he will check on this. We 
ZHUH�ZDLWLQJ�RQ�PDWHULDOV��

Commissioner Williams said we need to move forward on the Austin Center roof.

Commissioner Hilligoss reported on the Lincoln Avenue event the Saturday before last and it was a good 
event.

Commissioner Hilligoss reported that he attended the Police and Citizens advisory council last night. There 
ZDV�SRVLWLYH�LQWHUDFWLRQV�EHWZHHQ�FLWL]HQV�DQG�SROLFH��

MAYOR COMMENTS

Mayor Fultz reminded every one of the State of the City Address Friday. He encouraged everyone to vote in 
the upcoming election.

ADJOURNMENT

The meeting was adjourned at 6:55 p.m.

_____________________

Mayor

ATTEST

____________________

City Clerk
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