
City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk
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City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk
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2.

3.
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City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk
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2.

3.

4.
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City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk
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2.

3.

4.

5.

6.

7.
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9.

10.

11.

12.

13.

14.
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City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.



City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk

1.

2.

3.

4.

5.

6.

7.
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9.

10.

11.

12.

13.

14.

15.

16.

17.



City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.



City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.



City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk

1.

2.

3.

4.

5.

6.

7.
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9.

10.

11.

12.

13.

14.

15.

16.

17.



City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.



City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk

1.

2.

3.

4.

5.

6.

7.
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9.

10.

11.

12.

13.

14.

15.

16.

17.



City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.



City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk
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City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk
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2.

3.
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City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk

1.

2.
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City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk
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2.

3.

4.
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City Commission Workshop

Meeting Minutes October 13, 2021

(APPROVED)

10/13/2021 - Minutes

CALL TO ORDER & ROLL CALL

&RPPLVVLRQ�0HPEHUV�3UHVHQW��Mayor Eugene Fultz, Robin Gibson, Terrye Howell, Daniel Williams, Jack 
Hilligoss

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 2:00 p.m.

City Manager Comments

James Slaton, City Manager, announced that Lake Wales Live is this Friday at 6:00 p.m.

RESOLUTION 2021-22 Public Hearing - Resolution 2021-22, Amending The Lake Wales Community 
Redevelopment Plan (The ³Redevelopment Plan ´) To Include Certain Capital Improvement Projects And To 
Extend The Time Certain For Completion Of Redevelopment Activities Funded By Tax Increment In Areas 1, 
2 And 3, Respectively.

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider a resolution amending the Redevelopment Plan to include 
certain capital improvement projects to be undertaken by the Lake Wales Community Redevelopment 
Agency prior to September 30, 2051 and to extend the time certain for completion of all redevelopment 
DFWLYLWLHV�WR�6HSWHPEHU�����������

RECOMMENDATION After public hearing, it is recommended that the City Commission take the following 
action: 1. Adopt Resolution 2021-22 amending the Redevelopment Plan to include certain capital 
improvement projects and to provide the time certain for completion of redevelopment activities funded by 
WD[�LQFUHPHQW�LQ�$UHDV������DQG����UHVSHFWLYHO\��

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to the implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. The 
attached Resolution would amend the City ¶s Redevelopment Plan to describe the following capital 
LPSURYHPHQW�SURMHFWV�WR�EH�ILQDQFHG�ZLWK�SURFHHGV�RI�WKH�6HULHV������1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH��3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

�������������

The Redevelopment Plan currently provides that the time certain for completion of all redevelopment 
activities funded by tax increment is 2029. The attached Resolution would also extend the time certain for 
FRPSOHWLRQ�RI�DOO�UHGHYHORSPHQW�DFWLYLWLHV�IXQGHG�E\�WD[�LQFUHPHQW�DV�IROORZV��

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

-�6HSWHPEHU����������IRU�DOO�UHGHYHORSPHQW�DFWLYLWLHV�ILQDQFHG�E\�LQFUHPHQW�UHYHQXHV�LQ�$UHD����

Tax increment contributions by all taxing authorities for Areas 1, 2 and 3 will terminate as outlined above. 
By adopting the times certain described above and in the Resolution, the City will ensure that tax increment 
contributions from affected taxing authorities for Areas 1, 2 and 3 continue as necessary to support 
redevelopment activities, including repayment of the Series 2021 Note, without exceeding the maximum 
FROOHFWLRQ�WHUP�DXWKRUL]HG�E\�ODZ�IRU�HDFK�DUHD��

OPTIONS Decline to adopt the attached Resolution, which will maintain 2029 as the time certain for 
completion of redevelopment activities in Areas 1, 2 and 3, and direct staff to pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By adopting the Resolution amending the Redevelopment Plan, the City will extend the 
time period during which tax increment is collected and thereby facilitate issuance of long-term debt for 
purposes of financing redevelopment activities related to implementation of the Lake Wales Connected 
Plan.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

RESOLUTION 2021-24 - City Bond

[Begin Agenda Memo]

6<1236,6��

The CRA is considering issuance of the Note to provide financing for redevelopment activities related to 
implementation of the Lake Wales Connected Plan. Section 163.385, Florida Statutes, provides that the 
CRA has power to issue redevelopment revenue bonds or notes to finance the undertaking of community 
redevelopment, when authorized or approved by resolution of the City Commission. The attached Resolution 
authorizes the Agency to have the ability to issue a Note. The Resolution also approves execution of an 
interlocal agreement between the CRA and the City pursuant to which the City will agree, subject to certain 
requirements therein, to budget and appropriate non-ad valorem revenues in amounts sufficient to pay 
principal of and interest on the Note not being paid from tax increment revenues or from other amounts as 
WKH�VDPH�VKDOO�EHFRPH�GXH��

RECOMMENDATION�,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Adopt Resolution 2021-24 recommending that the City Commission of the City of Lake Wales (the "City") 
adopt a resolution approving issuance of the CRA's Redevelopment Revenue Note, Series 2021, in a 
principal amount not to exceed $18,500,000, and approving an interlocal agreement between the CRA and 
WKH�&LW\�SHUWDLQLQJ�WR�WKH�1RWH��

BACKGROUND The CRA is considering issuance of the Note to provide financing for redevelopment 
activities related to implementation of the Lake Wales Connected Plan, as further described below. The 
Note will have a term of at least twenty years and be secured by the tax increment revenues deposited to 
the redevelopment trust fund and available to the CRA to pay for redevelopment activities contemplated by 
the Lake Wales Community Redevelopment Plan adopted on June 1, 1999 by City Resolution 99-06 (as 
amended from time to time, the "Redevelopment Plan"), and by the City's covenant to budget and 
appropriate non-ad valorem revenues in amounts sufficient to pay principal of and interest on the Note not 
being paid from tax increment revenues or from other amounts as the same shall become due. It is 
DQWLFLSDWHG�WKDW�WKH�IROORZLQJ�FDSLWDO�SURMHFWV�ZLOO�EH�ILQDQFHG�E\�WKH�1RWH��

3URMHFW�7\SH�3URMHFW�/:&3�$FWLRQ�6WHS�$QWLFLSDWHG�&RVW�$OORFDWLRQ�

6WUHHWVFDSH�3DUN�$YHQXH�6WUHHWVFDSH�&RQVWUXFWLRQ�������������������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�'HVLJQ�����������������

6WUHHWVFDSH���VW�6WUHHW�6WUHHWVFDSH�&RQVWUXFWLRQ������������������������

6WUHHWVFDSH�/LQFROQ�$YHQXH�'HVLJQ������������������

0RELOLW\�6FHQLF�+LJKZD\�5RXQGDERXWV�'HVLJQ����������������������

0RELOLW\�&HQWUDO�$YHQXH�,PSURYHPHQWV�&RQVWUXFWLRQ������������������

0RELOLW\�1RUWKZHVW�1HLJKERUKRRG�6LGHZDONV�	�6WUHHW�7UHH�,PSURYHPHQWV��������������������

7UDLO�1HWZRUN�3DUN�$YHQXH�&RQQHFWRU�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�&U\VWDO�/DNH�3DUN�7UDLO�&RQVWUXFWLRQ�����������������

7UDLO�1HWZRUN�%RN�7RZHU�&RQQHFWRU�7UDLO�'HVLJQ���������������������

2WKHU�&5$�$UHD�,PSURYHPHQWV�	�6WUHHWVFDSH�$FFHVVRULHV������������������������

��������������������������������������������������������������������������������������������������������������������������������������

OPTIONS Decline to adopt the attached Resolution. In that case, staff will pursue alternative funding 
RSWLRQV�IRU�LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT If the City Commission adopts the CRA's recommendation to adopt a resolution approving 
issuance of the Note, the CRA and the City will proceed with the actions required to issue and close on the 
Note in which case proceeds of the Note are expected to be available to the CRA to pay for the projects 
outlined above in late 2021 or early 2022.

[End Agenda Memo]

-DPHV�6ODWRQ��&LW\�0DQDJHU��UHYLHZHG�WKLV�LWHP��

Mr. Slaton explained some of the steps they are taking to guard against increased construction costs. 
Some contingency funds have been included in the budget and many items are designed so that changes 
in construction prices will not have much effect. Over the next few years they hope to apply for grants to 
help with some of the costs of these. We are also looking into a mobility fee to help with funding of these.

Deputy Mayor Gibson asked if it doesn't make a difference in loan cost they would like to have all the 
money so that we have more flexibility. George Smith, Bryan, Miller, & Olive, said that our Financial 
Management company, when ready, can go over the options. This resolution doesn't limit options.

Deputy Mayor Gibson asked about the timeline for getting this loan. Mr. Smith described the steps over the 
next 4 months. Loan proposals will come back to the Commission for review. He reviewed the different 
options that will be available. Deputy Mayor Gibson asked about how the loan is secured. Mr. Smith 
reviewed that the loan is secured by revenues not the faith and credit of the City.

Mr. Slaton said we have an RFP out to get a Financial Advisors. Hopefully that will be in place in November 
and can answer more of these questions. This process will not hinder us from getting started as it will 
include a 60 day look back so the CRA can be reimbursed of funds spent. Mr. Smith confirmed and 
explained further.

Ordinance 2021-24, 2nd Reading And Public Hearing Approving The Continued Existence Of The Lake 
Wales Community Redevelopment Agency

[Begin Agenda Memo]

SYNOPSIS: The City Commission will consider an ordinance to approve the continued existence of the 
/DNH�:DOHV�&RPPXQLW\�5HGHYHORSPHQW�$JHQF\��&5$��WKURXJK�6HSWHPEHU�����������

RECOMMENDATION After second reading and separate public hearing, it is recommended that the City 
&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��

1. Approve Ordinance 2021-24, approving the continued existence of the Lake Wales Community 
5HGHYHORSPHQW�$JHQF\�WKURXJK�6HSWHPEHU�����������

BACKGROUND The Community Redevelopment Agency is considering the issuance of a Revenue Note, 
Series 2021 in an amount not to exceed $18,500,000 to provide financing for redevelopment activities 
related to implementation of the Lake Wales Connected Plan. The Series 2021 Note is expected to be 
issued later this year and have a term of at least twenty years, in which case it would mature in 2041. In 
order to issue such long-term debt, the City will be required to extend the life of the CRA (set to expire 
6HSWHPEHU�����������VLQFH�WD[�LQFUHPHQW�ZLOO�EH�XVHG�WR�UHSD\�WKH�GHEW��

The Florida Legislature recently amended the redevelopment statutes to provide that redevelopment 
agencies will generally terminate no later than September 30, 2039 unless the governing body of the city 
which created the agency approves its continued existence by a majority vote. The attached ordinance 
would constitute the City Commission's majority approval for continued existence of the CRA. The City 
&RPPLVVLRQ�DSSURYHG�WKH�RUGLQDQFH�RQ�ILUVW�UHDGLQJ�RQ�2FWREHU����������

OPTIONS Decline to adopt the ordinance and direct staff to pursue alternative funding options for 
LPSOHPHQWDWLRQ�RI�WKH�/DNH�:DOHV�&RQQHFWHG�3ODQ��

FISCAL IMPACT By extending the life of the CRA from September 30, 2029 to September 30, 2051, the 
CRA will be eligible to facilitate issuance of long-term debt for purposes of financing redevelopment activities 
related to implementation of the Lake Wales Connected Plan.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

ORDINANCE 2021-25 - 1st Reading And Public Hearing-Proposes Amendments To The Following Sections 
Of The Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code Of Ordinances)

[Begin Agenda Memo]

6<1236,6�����25',1$1&(�������� -�������VW�����UHDGLQJ����DQG����3XEOLF����+HDULQJ -3URSRVHV�

DPHQGPHQWV��WR��WKH��IROORZLQJ��VHFWLRQV��RI��WKH��/DQG��'HYHORSPHQW��5HJXODWLRQV���/'5V���&KDSWHU�

23, Lake Wales Code of Ordinances):

-��7DEOH��� -421 Permitted and Special Exception Uses in Standard Zoning Districts

-��6HFWLRQ��� -802 Definitions

RECOMMENDATION

At a regular meeting on September 28, 2021, the Planning and Zoning Board made a recommendation of 
approval to City Commission for the proposed changes to the Land Development Regulations.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

1.) Permitted Use Chart

D���&XUUHQWO\�XQGHU�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��WKH�&LW\�RQO\�OLVWV�WKH�IROORZLQJ�UHVLGHQWLDO�GZHOOLQJ�
types:

Single-Family

Two-IDPLO\��GXSOH[��

Multi-Family

Dwelling unit for caretaker employed on premises Accessory dwelling unit

Mixed-use residential and non-residential

Current code does not regulate the placement of mobile, manufactured, or modular homes in any zoning 
districts within the city. Historically, these dwelling types have been approved as single-family homes, so 
long as they meet the dimensional and area standards found in the Land Development Code, and so long 
DV�WKH\�PHHW�WKH��)ORULGD��%XLOGLQJ��&RGH��UHTXLUHPHQWV��IRU��D��GZHOOLQJ���6WDII��KDV��UHFHLYHG�FRQVLVWHQW�
IHHGEDFN�IURP�WKH�FRPPXQLW\��DV�ZHOO�DV�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PHPEHUV���UHJDUGLQJ��WKH�
�FRPSDWLELOLW\��LVVXHV��ZLWK��DOORZLQJ��PRELOH��KRPH - type dwellings to be placed in any residential zoning 
district.

3DUW��RQH��RI��DGGUHVVLQJ��WKHVH��FRQFHUQV��HQWDLOV��GHILQLQJ��RU��UH -GHILQLQJ��WKHVH�GZHOOLQJ�W\SHV�ZLWKLQ�WKH�
definitions section of the code, and then adding it to the Permitted Use Chart as a residential dwelling type 
not currently permitted in any existing zoning districts. The purpose of creating the category within the 
chart, but not permitting these dwelling types in any zoning districts, is to impose a short moratorium on 
new mobile home sets within the city until standards are in place.

3DUW�WZR�ZLOO�EH�WR�GHYHORS�VWDQGDUGV�DQG�UHJXODWLRQV�IRU�PDQXIDFWXUHG�KRPHV��DQG��WR��GHQRWH�ZLWKLQ��WKH�
�3HUPLWWHG��8VH��&KDUW��WKH��]RQLQJ��GLVWULFWV��LQ��ZKLFK�PDQXIDFWXUHG�KRPHV�PD\�EH�DSSURYHG�DV�VLQJOH -
IDPLO\�KRPHV��2QFH�6WDII�KDV�GHYHORSHG��WKHVH��UHJXODWLRQV���WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��ZLOO��UHYLHZ�
�WKH�ODQJXDJH�IRU�D�VHSDUDWH�UHFRPPHQGDWLRQ�WR�&LW\�&RPPLVVLRQ�

E���/RWV�RI�UHFRUG

&RGH�'HILQLWLRQ���$�ORW�ZKLFK�LV�GXO\�UHFRUGHG�LQ�WKH�RIILFH�RI�WKH�FOHUN�RI�WKH�FLUFXLW�FRXUW�RU�D�SDUFHO�
described by metes and bounds, the description of which has been so recorded on or before the effective 
GDWH�RI�WKHVH�]RQLQJ�UHJXODWLRQV��RU��RI��SULRU�]RQLQJ��DQG��VXEGLYLVLRQ��UHJXODWLRQV��JRYHUQLQJ��WKH�FUHDWLRQ�RI�
lots.

6WDII�SURSRVHV�WR�DGG�1RWH����WR�WKH�3HUPLWWHG�8VH�&KDUW��ZKLFK�ZLOO�DOORZ�ORWV�RI�UHFRUG��ZLWKLQ��WKH��&5$�
�,,,��WR��EH�VXEGLYLGHG��WR��LWV��RULJLQDOO\ -SODWWHG��GLPHQVLRQV��FRQVLGHUHG���EXLOGDEOH���VLQJOH -IDPLO\���ORWV����VR�
��WR���HQFRXUDJH���QHZ���VLQJOH -IDPLO\�GHYHORSPHQW���RQ���LQILOO���ORWV�DQG���WKH���FUHDWLRQ���RI���PRUH���
DIIRUGDEOH���KRXVLQJ�RSSRUWXQLWLHV�

%HFDXVH�PLQLPXP�ORW�ZLGWKV�LQ�FXUUHQW�FRGH�DUH�LQ�H[FHVV�RI�ZKDW�ZDV�RULJLQDOO\�SODWWHG���FRGH��SURKLELWV�
�WKH��UH -VXEGLYLVLRQ�RI���ORWV��ZKLFK��ZRXOG��FUHDWH��QRQ - conforming, unbuildable lots under today ¶s 
dimensional and area standards. Staff proposes the following language:

Within CRA3, Lots of Record shall be allowed to have one single-family residence, based on the R-1D 
]RQLQJ�GLVWULFW�VWDQGDUGV��$SSURYDO�RI�WKLV�XVH�VKDOO�EH�JUDQWHG�E\��DQ��$GPLQLVWUDWLYH��:DLYHU���DSSURYHG��E\�
�WKH��&LW\��0DQDJHU���XVLQJ��WKH�FULWHULD�FRQWDLQHG�LQ�6HFWLRQ��� -422.

2.) Definitions

Section 23-802 Definitions, currently defines Manufactured Home as: a building, transportable in one (1) or 
more sections, which is built on a permanent chassis and designed to be used with or without a permanent 
IRXQGDWLRQ�ZKHQ�FRQQHFWHG�WR�WKH��UHTXLUHG��XWLOLWLHV���7KH��WHUP�DOVR��LQFOXGHV��SDUW��WUDLOHUV���WUDYHO��WUDLOHUV��
�DQG�VLPLODU��WUDQVSRUWDEOH��VWUXFWXUHV��SODFHG��RQ�D��VLWH��IRU��RQH��KXQGUHG��HLJKW\��������FRQVHFXWLYH�GD\V�
or longer and intended to be improved property.

Under the definitions code section for Mobile Home: See manufactured home.

Modular homes are not defined.

Proposed Definitions

Manufactured Home: (aka mobile home) shall mean a structure, transportable in one (1) or more sections, 
which, in the traveling mode, is twelve (12) body feet or more in width, and which is built on a metal frame 
and designed to be used as a dwelling with or without a permanent foundation when connected to the 
required utilities, and includes the plumbing, heating, air conditioning and electrical systems contained 
WKHUHLQ��,I�IDEULFDWHG��DIWHU�-XQH������������HDFK�VHFWLRQ�EHDUV�D�8�6��'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�
'HYHORSPHQW�ODEHO�FHUWLI\LQJ�WKDW�LW�LV�EXLOW�LQ�FRPSOLDQFH��ZLWK��WKH�)HGHUDO��0DQXIDFWXUHG�+RPH�
�&RQVWUXFWLRQ��DQG��6DIHW\�6WDQGDUGV������������)�6�������VXSSOHPHQW�

0RGXODU�+RPH��VKDOO�QRW�PHDQ�D��PDQXIDFWXUHG��KRPH���DND��PRELOH��KRPH��EXW�UHIHUV�WR�D�XQLW�SDUWLDOO\�
constructed off-site (such as trusses and wall sections) and assembled at the site as a standard home or 
EXLOGLQJ�XQLW��PHHWLQJ�DOO�WKH�6RXWKHUQ���%XLOGLQJ����6WDQGDUG���&RGH����UHTXLUHPHQWV�����0RGXODU����KRPHV���
�DUH�LQGLVWLQJXLVKDEOH�IURP�VLWH -built homes.

CODE REFERENCES AND REVIEW CRITERIA

-���7DEOH���� -�����3HUPLWWHG��8VHV��DQG��6SHFLDO��([FHSWLRQ��8VHV��LQ��6WDQGDUG��=RQLQJ�'LVWULFWV

-���6HFWLRQ��� -802 Definitions

-���6HFWLRQ��� -422 Dimensional and Area Standards

FISCAL IMPACT

The lot of record provision would allow for new residential development on infill lots within the CRA III, 
resulting in an increase in property values.

[End Agenda memo]

Autumn Cochella, Development Services Manager, reviewed the first part of the item addressing modular 
homes. Mr. Slaton said this will not affect any current projects in process.

Commissioner Howell are these homes that can be driven away. Ms. Cochella said there are distinctions 
between the different types of mobile homes. They are not movable, these have to connect to water and 
sewer.

Autumn Cochella, Development Services Manager, reviewed the second part of this item related to 
WKH�ORWV�RI�UHFRUG�SURYLVLRQ��7KH�WZR�VHFWLRQV�DUH�QRW�UHODWHG��

Mayor Fultz said this would prevent mobile homes popping up just anywhere.

Commissioner Williams asked if this would change the zoning on Lincoln Avenue. Ms. Cochella 
said it would not. This would make it easier for affordable homes in the Lincoln Avenue area. 
Commissioner Williams said he would like to keep businesses on Lincoln Avenue. Ms. Cochella 
said administrative waivers are possible with proposed language for certain projects to make sure 
ZKDW�LV�RQ�/LQFROQ�LV�DSSURSULDWH���

Ms. Cochella said that Lincoln can be excluded if the Commission wishes. Mr. Slaton explained that 
certain areas could allow housing but are zoned commercial. Ms. Cochella gave some examples of 
getting back to original lots.

There was a discussion about encouraging more businesses on Lincoln Avenue.

ORDINANCE 2021-26 Ordinance 2021-26 Annexation ± 1st Reading And Public Hearing 62.8 Acres South 
Of State Road 60 E And East Of Hamlin Street

[Begin Agenda Memo]

6<1236,6���2UGLQDQFH������ -����SURSRVHV��WKH��YROXQWDU\��DQQH[DWLRQ��RI��DSSUR[LPDWHO\������DFUHV�RI�
land located south of State Road 60, east of Hamlin Street, and contiguous to the incorporated City limits.

RECOMMENDATION

Staff recommends approval after first reading of Ordinance 2021-����IROORZLQJ�D�SXEOLF�KHDULQJ��

Public Hearing notice requirements have been met.

A recommendation from the Planning and Zoning Board is not required for an annexation ordinance.

BACKGROUND

+XQW��%URV��,QF���&%'�5HDO��(VWDWH��,QYHVWPHQWV���//&���5LFKDUG��0F.LQOH\��DQG�(VWDWH�RI�9LYLDQ�
3HQQDFKLR���RZQHUV��SHWLWLRQHG�DQQH[DWLRQ�LQWR�WKH�FRUSRUDWH�FLW\�OLPLWV�RI��/DNH�:DOHV�RQ�6HSWHPEHU�����
2021.

³Attachment A´�to the ordinance shows the properties ¶� locations. The parcels abut one another and are 
contiguous to the City Limits along multiple boundaries.

OTHER OPTIONS

Decline to annex the property.

FISCAL IMPACT

7KH��DQQH[DWLRQ��ZLOO��DGG��WR��WKH��&LW\¶V��WD[��UROO���7KH��SURSHUWLHV��DUH��YDOXHG��DW��D��WRWDO�RI�����������
which would bring in additional property taxes. Additionally, the approval of the annexation would allow the 
applicant to assemble a tract of land for potential residential development.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Mayor Fultz said this project is near where he lives. Ms. Cochella said they are working with the owner 
about extending the sidewalks and enhancing the roads. Ms. Cochella reviewed the map and explained 
where the parcels are.

Commissioner Williams asked if this would be executive homes. Ms. Cochella said that these will be high 
end areas.

Ordinance D2021-11- 2nd Reading And Public Hearing Future Land Use 61+/- Acres North Of Mammoth 
Grove Road And East Of Masterpiece Road

[Begin Agenda memo]

6<1236,6��Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�

commercial areas to serve surrounding residential areas with small-scale convenience goods and personal 
VHUYLFHV��6XFK�XVHV��ZKLFK�DUH�SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV��
�DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�
ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�FRQVLGHUHG��D��VPDUW�JURZWK�WRRO���DV��LW��SURPRWHV��ZDONDEOH�
�QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�YHKLFOHV�

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI��������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH����������LQ�DG�YDORUHP�WD[HV�

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Deputy Mayor Gibson asked if this development has access water and sewer. Ms. Cochella said water 
only. Mayor Fultz said if the county develops this there will still be septic tanks. Commissioner Howell 
DVNHG�DERXW�JHWWLQJ�VHZHU�RXW�WKHUH��0U��6ODWRQ�VDLG�LWV�FRVW�SURKLELWLYH�WR�JHW�VHZHU�RXW�WKHUH��

Ordinance D2021-12 Zoning Designation ± 61+/- Acres North Of Mammoth Grove Road And East Of 
Masterpiece Road - 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Everything and All LLC, owner, requests to amend the Zoning Map, and the Future Land Use 
Map of the Comprehensive Plan on 61+/- acres of land.

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�UHFRPPHQGDWLRQ�
of approval to City Commission to re-assign the following zoning and land use designations:

Current Land Use: Polk County RS (6.4 acres) & A/RR (54+/- acres)

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: NAC Neighborhood Activity Center (6.4 acres)/R-1A SFR (54+/- acres)

Proposed Zoning: C-4 Neighborhood Commercial (6.4 acres)/R-1A(54+/- acres)

BACKGROUND

Everything and All LLC, owner, petitioned annexation into the corporate city limits of Lake Wales on May 
13, 2021. First reading of the annexation took place on June 1, 2021, and was approved by City 
&RPPLVVLRQ��)LUVW�UHDGLQJ�RI�WKH�/DQG�8VH�DQG�=RQLQJ�WRRN�SODFH�RQ��-XQH�������������DQG��ZDV��DSSURYHG��
�,W��ZDV��WKHQ��WUDQVPLWWHG��WR��'(2��ZKLFK��KDG��QR�REMHFWLRQV�WR�WKH�SODQ�DPHQGPHQW�

7KH��ZHVWHUQ�������DFUHV��RI��WKH��VLWH��LV��SURSRVHG��DV��QRQ -UHVLGHQWLDO���1HLJKERUKRRG�&RPPHUFLDO���7KLV�
�]RQLQJ��GLVWULFW��LV��GHVLJQHG��WR��SHUPLW��WKH��GHYHORSPHQW��RI��ORFDO�FRPPHUFLDO�DUHDV�WR�VHUYH�VXUURXQGLQJ�
residential areas with small-scale convenience goods and personal services. Such uses, which are 
SHUPLWWHG�E\�ULJKW��LQFOXGH�D�GD\�FDUH�FHQWHU���QXUVHU\��ZLWK��SODQW��VDOHV���DQ��HDW - LQ��UHVWDXUDQW��RU��RXWGRRU�
�FDIpp���PHGLFDO��RU�SURIHVVLRQDO�RIILFH��RU�D�VPDOO�JURFHU\�VWRUH��0L[HG�ODQG�XVHV�DUH�HQFRXUDJHG�DQG�LW�LV�
FRQVLGHUHG��D��VPDUW��JURZWK��WRRO���DV��LW��SURPRWHV��ZDONDEOH��QHLJKERUKRRGV��DQG��OHVV�GHSHQGHQF\�RQ�
vehicles.

The current maximum density under the County ¶s Future Land Use of A/RR is 1 dwelling unit per 5 acres of 
land. The residential designations of Low Density and R-1A are the City ¶s least intense residential land use 
and zoning categories; therefore, staff finds that they are most compatible with the surrounding area. Low 
Density residential provides for a maximum of 5 units per 1 acre, while R-1A zoning contains standards for 
the largest lots and homes within the city. Although the density supports a maximum of 5 per acre, the 
�HQJLQHHU��KDV��PHQWLRQHG��WKDW��D��GHQVLW\��RI�������VLQJOH -IDPLO\��KRPHV��SHU�����DFUH��LV�FRQFHSWXDOO\�
planned.

7KH��QHDUHVW��UHVLGHQWLDO��VXEGLYLVLRQ��WR��WKH��VXEMHFW��VLWH���&RXQWU\��2DNV���LV��WR��WKH�VRXWK�VRXWKHDVW�DQG�
LV�EXLOW�RXW�DW�D�GHQVLW\�RI�URXJKO\������GZHOOLQJ�XQLWV�SHU����DFUH��LQFOXGLQJ�GXSOH[HV��ZKLFK�LV�LQ�H[FHVV�RI�
the County ¶s current 1 per 5 acre standard. The County does have a provision called a ³Suburban Planned 
Development ´, which allows a subdivision to be built out at a maximum of 3 dwelling units per acre. The City 
serves Country Oaks with municipal water; however, the subdivision remains in the County and on septic 
tanks. The City ¶s R-1A zoning does not provide for the construction of duplexes.

The City Commission assigns Future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

A recommendation of re-DVVLJQPHQW�ZRXOG�HQDEOH�WKH�IXWXUH�GHYHORSPHQW�RI�WKLV�SURSHUW\�DQG��WKH��SRWHQWLDO�
�LQFUHDVH��LQ�SURSHUW\��YDOXH���6SHFLILFDOO\���HVWLPDWLQJ��DQ��DYHUDJH��RI�����������LQ��WD[DEOH��YDOXH��SHU�
�XQLW���DQG��DVVXPLQJ������GZHOOLQJ�XQLWV��EDVHG��RQ��WKH�FRQFHSWXDO�GHQVLW\��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�
over $19 million in taxable value, and generate $131,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Ordinance D2021-16 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Autumn Cochella, Development Services Manager, reviewed this item.

Commissioner Williams said the church he pastors is adjacent to the property. There's a chance this 
church might financially benefit from this project so is it okay for him to vote on this? Albert Galloway, City 
Attorney, said yes as he personally would not financially benefit from any transactions.

Commissioner Williams commented that the City would do a better job of deciding what goes on a property 
than the county.

Commissioner Hilligoss asked if sewer can expand out to these areas. Mr. Slaton said yes but it will take a 
long time.

Ms. Cochella reviewed future steps for this project.

Deputy Mayor Gibson commented that this is a setters market and we are in a position to upgrade our 
developments.

Mayor Fultz predicted that more millennials will be moving into our area. Mr. Slaton said we want mixed 
developments to meet all needs.

Commissioner Williams asked to confirm said that there are 2 new developments that don't have access to 
water and sewer. Mr. Slaton said only the one on Mammoth Grove does not have access to sewer. Mayor 
Fultz noted that we are trying to get rid of septic tanks in the City. He asked Mr. Slaton if we will be 
H[SDQGLQJ�VHZHU��0U��6ODWRQ�VDLG�ZH�DUH�LQ�VRPH�SODFHV��:H�KDYH�IXQGLQJ�IRU�WKLV��

Ordinance D2021-17 Amendments To The Future Land Use Map Of The Comprehensive Plan, And To The 
Zoning Map ± 2nd Reading And Public Hearing

6<1236,6��MOW Groves LLC, Changcocco Family Trust, and Nancy D. Kahler Trust, owners, request 
approval of City Commission to amend the Zoning Map, and the Future Land Use Map of the 
Comprehensive Plan on three parcels of land totaling 28.13 acres.

RECOMMENDATION

Staff recommends approval at second reading, following a public hearing, to re-assign the following land use 
and zoning designations:

Current Land Use: Polk County RSX

Current Zoning: N/A (County does not have zoning)

Proposed Land Use: MDR Proposed Zoning: R-1D

BACKGROUND

MOW Groves LLC, and Changcocco Family Trust, owners, petitioned annexation into the corporate city 
limits of Lake Wales on July 21, 2021. Nancy D. Kahler Trust petitioned annexation on February 8, 2021. 
The properties are contiguous to the City Limits along the northern boundary of the Kahler property. The 
next step in the process is to assign Land Use and Zoning.

A Future Land Use Designation of MDR ± Medium Density Residential, and a Zoning designation of R-1D is 
compatible with the surrounding area and will complement the built environment. At a special meeting on 
August 31, 2021, the Planning and Zoning Board recommended approval of the request.

On September 21, 2021, the City Commission approved Ordinances D2021-16 & D2021- 17 on First 
Reading.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns future Land Use and zoning designations by ordinances upon a 
recommendation from the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶s 
Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate 
with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-assignment would enable the development of this property and the potential increase in property value. 
Specifically, estimating an average of $175,000 in taxable value per unit, and assuming 337 dwelling units 
EDVHG�RQ�PD[LPXP�GHQVLW\���LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU�����PLOOLRQ�LQ�WD[DEOH�YDOXH��DQG�JHQHUDWH�
$399,000 in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Approve Construction Administration Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

SYNOPSIS:������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to construction administration services for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

RECOMMENDATION

��$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH��7DQQHU�DQG��$VVRFLDWHV���,QF���LQ��WKH�
amount of $161,600.00 for professional construction services for the East Apron Rehabilitation at the Lake 
Wales Municipal Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport.

The design project was to investigate if the existing asphalt ramp that was placed over twenty (20) years 
DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU��IXOO��UHFRQVWUXFWLRQ���,W��KDV��EHHQ��GHWHUPLQHG��WKDW��WKH��UDPS��UHTXLUHV��IXOO�
reconstruction.

The total construction administration cost for this project is $161,600.00.

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

James Slaton, City Manager, said they applied for a rural designation for Lake Wales and we got this 
designation. This allowed us to get more funding from FAA. They will pay 100%. Ms. Allen said this will 
help with replacing our fuel system that FDOT will help with.

Mayor Fultz said he is glad to see more interest in our Airport. Ms. Allen agreed and explained that with the 
new extended runway there is more activity there and so we hope in the future FDOT will see a need for 
DQRWKHU�URDG�WR�WKH�DLUSRUW��

Approve Construction Contract Agreement With Ajax Paving Industries Of Florida, LLC.

[Begin Agenda Memo]

SYNOPSIS:����7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�DQ�DJUHHPHQW�ZLWK�$MD[�3DYLQJ�,QGXVWULHV�RI�
Florida, LLC for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

RECOMMENDATION

1.Authorize the mayor to execute an agreement with Ajax Paving Industries of Florida, LLC in the amount of 
$831,283.20 for construction services for the East Apron Rehabilitation project at the Lake Wales Municipal 
Airport.

BACKGROUND

In 2020, the commission approved Hoyle, Tanner and Associates, Inc. for the engineering design phase for 
the East Apron Rehabilitation at the Lake Wales Municipal Airport. The design project was to investigate if 
�WKH��H[LVWLQJ��DVSKDOW��UDPS��WKDW��ZDV��SODFHG��RYHU��WZHQW\��������\HDUV��DJR��UHTXLUHV��UHKDELOLWDWLRQ��RU�
�IXOO�UHFRQVWUXFWLRQ��,W�KDV�EHHQ�GHWHUPLQHG�WKDW�WKH�UDPS�UHTXLUHV�IXOO�UHFRQVWUXFWLRQ�

,Q��)HEUXDU\��������QRWLFH��ZDV��JLYHQ��WKDW��WKH��&LW\�RI��/DNH�:DOHV��ZDV��VHHNLQJ��D��TXDOLILHG��FRQWUDFWRU�
�WR�FRQVWUXFW�WKH�(DVW�$SURQ�SURMHFW�DW�WKH�/DNH�:DOHV�0XQLFLSDO�$LUSRUW��2Q�7XHVGD\��0DUFK�����������
bids were opened and were as follows.

$MD[�3DYLQJ�,QGXVWULHV�RI�)ORULGD��//&��������������������������������������

&:�5REHUWV�&RQWUDFWLQJ��,QF�����������������������������������������������������

&REE�6LWH�'HYHORSPHQW��,QF�����������������������������������������������������

+XEEDUG�&RQVWUXFWLRQ�&RPSDQ\�����������������������������������������������

5DQJHU�&RQVWUXFWLRQ�,QGXVWULHV�������������������������������������������������

OTHER OPTIONS

The City Commission has already accepted funding from the Federal Aviation Administration (FAA) for the 
design phase of this project.

FISCAL IMPACT

This project is funded 100% by the Federal Aviation Administration (FAA).

[End Agenda Memo]

Teresa Allen, Public Services Director, reviewed this item.

Deputy Mayor Gibson asked if the rural designation helps with this. Ms. Allen confirmed it has. The project 
is being funded 100%.

Deputy Mayor Gibson said that urban sprawl may take away that designation.

RESOLUTION 2021-23 Authorizing Submission Of A CDBG Coronavirus Relief Funding Application

[Begin Agenda Memo]

6<1236,6�� 5(62/87,21������ -23�ZLOO�DXWKRUL]H��WKH�VXEPLVVLRQ�RI�DQ�DSSOLFDWLRQ�IRU��IXQGLQJ�RI�D�
CDBG Coronavirus relief grant

RECOMMENDATION

Staff recommends that the City Commission adopt RESOLUTION 2021-23 .

BACKGROUND

&RURQDYLUXV��UHOLHI��IXQGLQJ��LV��DYDLODEOH��IURP��WKH��)ORULGD��'HSDUWPHQW��RI��(FRQRPLF��2SSRUWXQLW\��&'%*�
Program. City Staff has prepared a grant application for funding for the construction and rehabilitation of 
VLGHZDONV��WR��SURPRWH��VRFLDO�GLVWDQFLQJ��LQ��WKH��&LW\ ¶V��1RUWKZHVW��1HLJKERUKRRG��DV��D��PHDQV��WR�
�SUHYHQW��UHVSRQG�WR��RU�DVVLVW�LQ�WKH�UHFRYHU\�RI�WKH�&29,' -19 pandemic.

Resolution 2021-23 authorizes submittal of the grant application online.

OTHER OPTIONS

Do not approve RESOLUTION 2021-23

FISCAL IMPACT

See attached Fiscal impact Statement

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. A draft application will be available for review soon. He is 
optimistic about getting this grant as it is in a low income area.

Deputy Mayor Gibson said we are in a good position to grow our tax base to help repay these loans.

Mayor Fultz said we are growing whether we like it or not so we need to be prepared.

Board Appointments - Census Redistricting Committee

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointments and reappointments 
as deemed appropriate.

1. Appoint Dick Howell to the Census Redistricting Committee

2. Appoint Kajor Lawson to the Census Redistricting Committee

BACKGROUND

On October 5th the City Commission established a Census Redistricting Committee.

The Mayor makes appointments to various citizen advisory and regulatory boards, commissions, 
committees, and authorities with the advice and consent of the City Commission (City Charter, Sec. 3.06).

Census Redistricting Committee (Res 2020-25)

The committee shall consist of 3-5 members, each of whom will serve until the board expires within the year 
once their recommendation to the City Commission is complete. A quorum shall require the presence of 3 
members. Appointments - Each Commissioner shall recommend one appointment to the Mayor. The 
Mayor ¶s appointments will then be subject to approval by the City Commission.

- Appointees must be electors and residents of the City of Lake Wales

- There is no interview process requirement for applicants applying for appointment to this board.

- Members are not required to file an annual Form 1, Statement of Financial Interests

- Current Vacancies: 5 vacancies

Applying for Appointment: Richard ³Dick´�Howell has applied and is recommended by Robin Gibson

Kajor Lawson has applied and is recommended by Terrye Howell

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. This is volunteer boards.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHYLHZHG�WKLV�LWHP�

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Williams said the language in the resolution needs to encourage businesses on Lincoln 
Avenue.

Mayor Fultz said things are going well. We need to be careful of any missteps that would dissuade people 
from moving to Lake Wales.

Deputy Mayor Robin Gibson said he is preparing a 10 point checklist that he will share so everyone knows 
where he stands.

ADJOURN

The meeting was adjourned at 3:20 p.m.

__________________

Chair

ATTEST:

_________________

City Clerk
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