
&LW\�&RPPLVVLRQ�:RUNVKRS�
Meeting Minutes
December 9, 2020

(Approved)

This meeting was conducted partially via teleconference

12/9/2020 - Minutes

CALL TO ORDER & ROLL CALL

Commissioners Present: Terrye Howell, Curtis Gibson, Al Goldstein, Robin Gibson, Mayor Fultz

Staff Present:�-DPHV�6ODWRQ��&LW\�0DQDJHU��-HQQLIHU�1DQHN��&LW\�&OHUN��$OEHUW�*DOORZD\��
Jr., City Attorney

0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW������S�P��0D\RU�)XOW]�UHDG�D�
statement:

The Governor ¶s Executive Order 20-246 allowing for meetings of a Municipality ¶s governing boards without 
having a quorum of its members present physically or at any specific location has expired as of Nov. 1.

However due to the ongoing State of Emergency, while a majority of Commission Members must be 
present in the Chambers, members of the staff and public may still participate in our meetings virtually.

Members of the public are welcome to come into the Commission Chambers to attend our Commission 
Agenda Work Session Meetings. We ask that everyone be mindful of social distancing and sit in 
designated seating.

Any member of the public may register to attend our meetings virtually at 
WWW.LAKEWALESFL.GOV/REGISTER

Additional Information and Procedures for public participation will be explained by the City Attorney shortly. 

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��UHDG�D�VWDWHPHQW�RQ�3URFHGXUHV�IRU�WKLV�SDUWLDO�YLUWXDO�3XEOLF�
Meeting.

0U��*DOORZD\�DVNHG�WKH�&RPPLVVLRQHUV���DUH�\RX�FRPIRUWDEOH�ZLWK�DOO�WKH�QRWLFH�SURYLVLRQV�VHW�IRUWK�
DQG�WKHVH�XQLIRUP�UXOHV�RI�SURFHGXUHV�ZH�KDYH�HVWDEOLVKHG�IRU�WKLV�9LUWXDO�PHHWLQJ"�7KH�
Commissioners answered affirmatively.

City Manager Comments

James Slaton, City Manager, said we may cancel the Work Session Scheduled for December 30. The City 
Clerk will check with Commission members for feedback on this.

Discussion Seminole Hotel

James Slaton, City Manager, explained that he is going to provide the commission with a review of where 
we are at with the Seminole Hotel. The goal is to inform the Commission about this issue and then if the 
Commission wants an action item then staff can prepare one for consideration.

Mr. Slaton explained that there are 68 individual code violations on the building since 2016. The Code 

1.

2.

3.



(QIRUFHPHQW�%RDUG�LQ�-XQH�KDV�YRWHG�WR�IRUHFORVH�RQ�WKH�EXLOGLQJ���7KDW�SURFHVV�KDV�VWDUWHG��7KH�EXLOGLQJ�
was purchased after this by Mr. Kebabjin with a quit claim deed and would like the Commission to stop the 
IRUHFORVXUH�DQG�ZDLYH�WKH�ILQHV��

Albert Galloway, Jr., City Attorney, reviewed the State Statute section 162.09 sub paragraph 3. This says 
the fines will accrue until the property is brought into compliance or a judgement is rendered. The lien will 
continue to accrue until judgement is rendered. While the City can waive the fines but cannot say the 
property has been brought into compliance. A judge has not been assigned to the case yet. Mr. Galloway 
recommended following this case to its conclusion.

Commissioner Goldstein asked who determines if a building is in compliance. Mr. Galloway said the Code 
Compliance Division.

Commissioner Curtis Gibson asked if the owner paid all the fines. Mr. Galloway said the fines will continue 
to accrue. Commissioner Curtis Gibson asked if the foreclosure would stop. Mr. Galloway said there are 
two options, they come into compliance or lose foreclosure action. Mr. Galloway said if Mr. Kebabjin pays 
the judgement then the fines continue until the building is in compliance. Mr. Galloway said he 
recommended to Mr. Kebabjin to allow the process to continue and respond to the request for proposals to 
bring building into compliance.

Deputy Mayor Robin Gibson said this project allows us to do a better job than how the Grand Hotel was 
handled. A good agreement needs to be crafted to facilitate the renovation of the hotel. Once the building 
comes into the possession of the City the fines stop. Mr. Galloway confirmed this that the debt to the City 
is extinguished. Deputy Mayor Robin Gibson said that the property can be transferred to the CRA without 
WKH�ILQHV�DQG�ZLWKRXW�FRQVLGHUDWLRQ���7KH�&5$�FRXOG�WUDQVIHU�WKH�SURSHUW\�WR�VRPHRQH�WR�EULQJ�LW�LQWR�
compliance. They would have to demonstrate that they have the ability to bring the building into compliance. 
Deputy Mayor Robin Gibson said an escrow account would be set up that we have control over.

Commissioner Curtis Gibson said we want to be pro-business and work with entrepreneurs. He would be in 
favor of setting up an escrow account with new possible owner. We want to make sure the work on the 
building meets certain deadlines.

Commissioner Curtis Gibson asked if we can let Mr. Kebabjin can pay fines and bring building into 
compliance. Mr. Galloway said he would not have time and those fines will take away from the project.

Commissioner Goldstein asked if another bidder gets the building. Are the fines still there? Mr. Galloway 
VDLG�WKH\�DUH�H[WLQJXLVKHG�E\�WKH�MXGJHPHQW�QR�PDWWHU�ZKR�EX\V�LW��7KLV�SHUVRQ�FDQ�EHJLQ�DQHZ��

Mr. Slaton said Mr. Kebabjin can submit a response to the request for proposals. We have begun of course 
of action that we don't want to stop and start over again. He advised the commission to see this process 
WKURXJK��

Commissioner Curtis Gibson asked for clarification if Mr. Kebabjin can just pay fines and offer to bring 
building into compliance. Mr. Galloway said no as fines continue to accrue and there are other costs such 
DV�DWWRUQH\
V�IHHV�WKDW�WKH�FRXUW�ZLOO�DZDUG�LQ�WKH�MXGJHPHQW���,I�VRPHRQH�ZDQWV�WKH�EXLOGLQJ�DQG�FDQ�SD\�
more than the city that money will go to the City. Commissioner Curtis Gibson said he can't pay fines and 
judgement at this point. Mr. Galloway said no as there will still be violations. Fines will not accrue against 
the City.

Mayor Fultz said the owner should acquire the property through the bid process and prove that he has the 
funding to get rid of the violations. He must have proof that he has the means to do this work.

Deputy Mayor Robin Gibson said a new bidder might have ideas for the building and improve the value of it.

Commissioner Howell asked who owns the building. Mr. Galloway said the title is in the name of Henry 
Kebabjin. Commissioner Howell asked if all these fines were in place when he purchased the building. Mr. 
Galloway confirmed this. Commissioner Howell asked what we are waiting on next? Mr. Galloway said we 



are pursuing the closing of the liens under chapter 162. The fines continue to rise until compliance or 
judgement. We are proceeding to judgement. The City will become the owner unless it is outbid. If it is then 
that cash flows to the City.

Commissioner Howell said this man bought the building without a clear title because there is so much 
money owed due to 68 violations. The City will get the building and give it to the CRA and people can bid on 
the building. Is this right? Mr. Galloway explained thats almost right. The judgement would reduce the lien 
to a judgement. There will be a sale date. If someone bids on it the City gets the money. Commissioner 
Howell said we have to wait on judgement he can't pay fines. She said this is out of our hands.

Commissioner Curtis Gibson asked if we can stop the foreclosure. Mr. Galloway said no. Commissioner 
&XUWLV�*LEVRQ�VDLG�KH�ZRXOG�OLNH�WR�JLYH�0U��.HEDEMLQ�DQ�RSSRUWXQLW\�WR�EULQJ�WKH�EXLOGLQJ�LQWR�FRPSOLDQFH��

Retirement Changes

James Slaton, City Manager, reviewed this item. Do we want to change this section about Purchasing prior 
years of service for City Managers. This was changed for Mr. Fields. Do we wish to change it back or the 
&RPPLVVLRQ�FRXOG�XVH�LW�DV�D�IXWXUH�UHFUXLWPHQW�WRRO��

Commissioner Howell said this is only for City Managers correct? Mr. Slaton said yes but it does not apply 
to him as all his service has been here in Lake Wales. Commissioner Howell asked if a City Manager could 
buy years in the plan after 1 year. Mr. Slaton said they have to have years in Florida and only 5 years. They 
retire at 60 years old.

Deputy Mayor Robin Gibson asked if we wish to go back the way it was. Buying years of service is at no 
cost to the City. He reviewed why this change was made for Kenneth Fields. This would only be an issue in 
the future.

Commissioner Goldstein asked if this is an incentive for future City Manager candidates. Mayor Fultz said it 
could be. Deputy Mayor Robin Gibson said we have an exception for military service members.

Mr. Slaton said he served on the Pension Board for the past several years and he voted against this as he 
feels that employees should put the time here in Lake Wales if they want to draw retirement here.

Mayor Fultz said let's reverse this for now but we can change this for an incentive if needed at a future time.

7KH�FRPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Ordinance 2020-31 Panhandling First Reading

[Begin Agenda Memo]

6<1236,6��

Ordinance 2020-31 restricts panhandling in certain areas

RECOMMENDATION

Staff recommends the City Commission approve ordinance 2020-31 after first reading.

BACKGROUND

7KH�&RPPLVVLRQ��DW�D�SULRU�PHHWLQJ��GLVFXVVHG�WKH�QHHG�IRU�D�QHZ�SDQKDQGOLQJ�RUGLQDQFH�DIWHU�
hearing concerns from the Community. Ordinance 2019-���UHSHDOHG�SUHYLRXV�SURYLVLRQV�RI�6HFWLRQ�
15-���FRQFHUQLQJ�VROLFLWDWLRQ��DJJUHVVLYH�VROLFLWDWLRQ��DQG�SDQKDQGOLQJ�GXH�WR�QXPHURXV�FRXUW�
UXOLQJV�ZKLFK�IRXQG�2UGLQDQFHV�RI�WKH�W\SH�SUHYLRXVO\�HQDFWHG�E\�WKH�&LW\�DQG�RWKHU�JRYHUQPHQWDO�
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entities to be unconstitutional.

Ordinance 2020-���DGGUHVVHV�WKH�QHHG�WR�UHVWULFW�SDQKDQGOLQJ�LQ�/DNH�:DOHV�WKDW�PD\�LQWHUIHUH�ZLWK�
the public health, welfare and safety of our citizens.

OTHER OPTIONS

Do not approve Ordinance 2020-31 or modify it.

FISCAL IMPACT

None

[End Agenda Memo]

$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��UHYLHZHG�WKLV�LWHP��

Deputy Mayor Robin Gibson said if we want a panhandling ordinance we have to go with this kind of 
complexity.

Commissioner Goldstein shared a recent encounter with a panhandler downtown. This kind of thing could 
cause problems. We need to make sure streets are safe for everybody.

'HSXW\�0D\RU�5RELQ�*LEVRQ�VDLG�LQ�WKH�IXWXUH�WKHUH�PD\�EH�HDWLQJ�DUHDV�RXWVLGH��

Commissioner Curtis Gibson said this is great. We need it.

Mayor Fultz said this does something to address the issue without being challenged.

Commissioner Goldstein said we need more lighting downtown.

Ordinance 2020-33 Zoning Amendment ± Chapter 23 Zoning, Land Use And Development ± 1st Reading -
PUBLIC HEARING

[Begin Agenda Memo]

SYNOPSIS

$UHDV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV��&KDSWHU�������/DNH�:DOHV��&RGH��RI�2UGLQDQFHV��FRQWLQXH�WR�
EH�LGHQWLILHG�DV�QHHGLQJ�DPHQGPHQWV�LQ�RUGHU�WR�DGGUHVV�WKH�JURZWK�DQG�QHHGV�RI�WKH�FRPPXQLW\��WR�EHWWHU�
DOLJQ�ZLWK�FXUUHQW�EHVW�SUDFWLFHV��DQG�WR�IDFLOLWDWH�D�PRUH�EXVLQHVV - friendly approach to development in Lake 
Wales.

RECOMMENDATION

Staff recommends approval of Ordinance 2020-���DIWHU�ILUVW�UHDGLQJ��IROORZLQJ�D�SXEOLF�KHDULQJ��
Public notice requirements have been met.

BACKGROUND

$W�D�UHJXODU�PHHWLQJ�RQ�1RYHPEHU�����������WKH�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PDGH�D�UHFRPPHQGDWLRQ�RI�
approval to the City Commission to amend the following section of Chapter 23:

D���6HF���� -422 ± Dimensional requirements for use of land

,Q��DQ��HIIRUW��WR��RIIHU��UHOLHI��WR��XQLTXH��GHVLJQ��DQG�RU��VLWH��FRQVWUDLQWV���DQG��WR��UHGXFH��
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WKH�QXPEHU�RI�GLPHQVLRQDO�YDULDQFHV�DSSOLHG�IRU�WR�WKH�%RDUG�RI�$GMXVWPHQWV�DQG�$SSHDOV��WKH�
following language is proposed to be added to the waivers section:

$GPLQLVWUDWLYH��:DLYHUV��VKDOO��EH��VXEPLWWHG��IRU��UHYLHZ��DQG��UHFRPPHQGDWLRQ��WR��WKH�
$GPLQLVWUDWLYH�2IILFLDO���:DLYHUV�VKDOO�WKHQ�EH�DSSURYHG�RU�GHQLHG�E\�WKH�&LW\�0DQDJHU��7KH�:DLYHUV�
PD\�DXWKRUL]H�XS�WR�D�WZHQW\������SHUFHQW�UHGXFWLRQ�LQ�]RQLQJ�VWDQGDUGV�IRU�VHWEDFNV��KHLJKW��
SDUNLQJ��EXIIHULQJ��OLYLQJ�DUHD��IORRU�DUHD�LPSHUYLRXV�VXUIDFH�UDWLR��DQG�RWKHU�UHODWHG�]RQLQJ�
VWDQGDUGV���$Q�DSSOLFDQW�PD\�DSSHDO�WKH�GHFLVLRQ�RI�WKH�&LW\�0DQDJHU�WR�WKH�&LW\�&RPPLVVLRQ�

7KLV��DPHQGPHQW��IROORZV��RXU��ILUVW��URXQG��RI��FRGH��XSGDWHV���ZKLFK��ZHUH��DGRSWHG��RQ�'HFHPEHU��
�������������DQG���UHIHUUHG���WR���DV��� ³business-friendly ´ XSGDWHV���WR���RXU���/DQG�'HYHORSPHQW�5HJXODWLRQV��
Future updates will follow.

FISCAL IMPACT

This action has no direct fiscal impact.

OTHER OPTIONS

Commission may choose not to approve or modify portions of the ordinance.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Mayor Fultz said its good that this process has checks and balances. The different levels is a safety net.

Commissioner Curtis Gibson said this is a great idea. He likes the chain of command.

James Slaton, City Manager, said this is more efficient and better customer service.

Ordinance D2020-03 2nd Reading And Public Hearing ± Comp Plan Amendment/Future Land

[Begin Agenda Memo]

SYNOPSIS
/DQG�XVH�GHVLJQDWLRQV�DUH�DVVLJQHG�E\�WKH�&LW\�&RPPLVVLRQ�E\�RUGLQDQFH�XSRQ�D�UHFRPPHQGDWLRQ�IURP�
WKH�3ODQQLQJ�	�=RQLQJ�%RDUG��7KH�DSSURYHG�RUGLQDQFH�ZDV�WUDQVPLWWHG�WR�WKH�VWDWH¶s Department of 
(FRQRPLF�2SSRUWXQLW\��'(2��IRU�UHYLHZ�DIWHU��VW�UHDGLQJ��ZKLFK�WRRN�SODFH�RQ�2FWREHU����������7KH�'(2�
UHYLHZHG�WKH�GHVLJQDWLRQV�IRU�DSSURSULDWHQHVV�DQG�FRPSDWLELOLW\�ZLWK�WKH�
City ¶s Comprehensive Plan and had no objections.

RECOMMENDATION
7KH�3ODQQLQJ�	�=RQLQJ�%RDUG�KHOG�D�SXEOLF�KHDULQJ�RQ�WKH�SURSRVHG�DPHQGPHQW�WR�WKH�)XWXUH�/DQG�8VH�
0DS�RQ�6HSWHPEHU����������DQG�UHFRPPHQGHG�WKH�SURSRVHG�DPHQGPHQW�DV�VHW�IRUWK�LQ�2UGLQDQFH�
D2020-03.

Staff recommends adoption of Ordinance D2020-���DIWHU�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�KHDULQJ��
Public Notice requirements have been met.

BACKGROUND

6WDII�KDV�EHHQ�ZRUNLQJ�ZLWK�D�ODUJH�ODQGRZQHU�DQG�WKHLU�GHYHORSPHQW�WHDP�WR�HVWDEOLVK�D�ODQG�XVH�
category which would facilitate large-scale, unified mixed-XVH�GHYHORSPHQW��7KH�3ODQQLQJ�%RDUG�
recommended approval of the creation of the MU Mixed-8VH�ODQG�XVH�FDWHJRU\�WR�&LW\�&RPPLVVLRQ�LQ�
May of this year, and it was successfully adopted by Commission in June.

7.



The next step is to assign the new Mixed-8VH�ODQG�XVH�FDWHJRU\�WR�WKH�:LQWHU�+DYHQ�&RUS�SURSHUW\��
7KH�FXUUHQW�ODQG�XVH�GHVLJQDWLRQ�IRU�WKH�SURSHUW\�LV�55�5XUDO�5HVLGHQWLDO��1R�GHYHORSPHQW�SODQV�
have been submitted to the City at this time. Staff recommends approval of the following:
Recommended Land Use:
FLUM: MU Mixed-Use

FISCAL IMPACT

$VVLJQLQJ�ODQG�XVH�GHVLJQDWLRQV�HQDEOH���IXWXUH�LPSURYHPHQWV�RI�WKH�SURSHUW\�DQG�D�SRWHQWLDO�LQFUHDVH�LQ�
the property value.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE 2020-32 Communications And Petitions Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS:

Ordinance 2020-���PRGLILHV�WKH�&LWL]HQ�3DUWLFLSDWLRQ�VHFWLRQ�RI�WKH�&RGH�RI�
Ordinances to welcome comments from the public related to the Commission ¶s scope of authority.

RECOMMENDATION

Staff recommends approval of Ordinance 2020-32 Communications and Petitions after first reading

BACKGROUND

'XULQJ�WKH�&RPPXQLFDWLRQV�DQG�3HWLWLRQV�VHFWLRQ�RI�&LW\�&RPPLVVLRQ�PHHWLQJV��PHPEHUV�RI�WKH�SXEOLF�
RIWHQ��XVH��WKH��DOORWWHG��WLPH��WR��WDON��DERXW��LVVXHV��WKDW��DUH��QRW��ZLWKLQ��WKH��VFRSH��RI��
DXWKRULW\��RI��WKH��&LW\�&RPPLVVLRQ�

7KLV�SUDFWLFH�KDV�EHHQ�GLVFXVVHG�E\�WKH�UHFHQW�&KDUWHU�5HYLHZ�&RPPLWWHH�DQG�E\�WKH�&LW\�&RPPLVVLRQ��
On November 17, 2020 the City Commission adopted Resolution 2020-����&RPPXQLFDWLRQV�DQG�3HWLWLRQV��
WKDW�OLPLWV�WRSLFV�WR�EH�DGGUHVVHG�WR�RQHV�WKDW�WKH�&LW\�&RPPLVVLRQ�FDQ�DFWXDOO\�DGGUHVV�DQG�WKDW�
may be of assistance to the Commission in carrying out its responsibilities.

Following adoption of Resolution 2020-����WKH�&LW\�&RPPLVVLRQ�GLUHFWHG�VWDII�WR�EULQJ�IRUWK�DJHQGD�
an Ordinance to modify the Citizen Participation section in accordance with Resolution 2020-35.

Ordinance 2020-32 modifies the sections entitled ³Manner of Addressing the Commission´�and ³5HPDUNV�
to be Relevant ´. The section ³Manner of Addressing the Commission´�DVNV�VSHDNHUV�WR�VWDWH�WKHLU�
QDPH��ZKHWKHU�WKH\�DUH�D�UHVLGHQW��WD[SD\HU��EXVLQHVV�RZQHU��RU�XWLOLW\�FXVWRPHU�LQVWHDG�RI�WKHLU�
address.

7KH��³5HPDUNV��WR��EH��5HOHYDQW´ VHFWLRQ��LV��PRGLILHG��WR��VWDWH��WKDW��WKH��VXEMHFW��PDWWHU��
PXVW��EH��ZLWKLQ��WKH�&RPPLVVLRQ¶V�VFRSH�RI�DXWKRULW\�DQG�PD\�EH�RI�DVVLVWDQFH�LQ�FDUU\LQJ�RXW�WKH�
Commission ¶s responsibilities.

OTHER OPTIONS

The Commission may choose to not approve the Ordinance or change the Ordinance as proposed.

8.



FISCAL IMPACT

None

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

Resolution 2020-40 Extending State Of Local Emergency

[Begin Agenda Memo]

SYNOPSIS:������5HVROXWLRQ����� -���GHFODUHV�D�6WDWH�RI�(PHUJHQF\�IRU�/DNH�:DOHV�LQ�UHVSRQVH�WR�
concerns related to COVID-19. This will be in effect from December 17, 2020 until January 17, 2021.

RECOMMENDATION

Staff recommends adoption of Resolution 2020-���6WDWH�RI�(PHUJHQF\�'HFODUDWLRQ�IURP�'HFHPEHU���WK�
�����XQWLO�-DQXDU\���WK�������

BACKGROUND

In response to the threat of COVID-���0D\RU�)XOW]�LVVXHG�D�6WDWH�RI�(PHUJHQF\�RQ�0DUFK���WK��IRU�
VHYHQ�GD\V�DQG�LVVXHG�WKUHH�PRUH���GD\�6WDWHV�RI�(PHUJHQF\�DIWHU�WKDW��7KH�FXUUHQW�VWDWH�RI�
HPHUJHQF\�ZDV�H[WHQGHG��WZLFH��PRUH��DW��WKH��EHJLQQLQJ��RI��$SULO��DQG��DJDLQ��LQ��0D\���-XQH���
-XO\���$XJXVW���6HSWHPEHU��DQG�2FWREHU��7KH�FXUUHQW�6WDWH�RI�(PHUJHQF\��ZKLFK�ZDV�DSSURYHG�E\�WKH�
Commission on November 17, will expire December 17th.

$FFRUGLQJ��WR��&KDSWHU�����LQ��RXU��&RGH��RI��2UGLQDQFHV���WKH��&LW\��&RPPLVVLRQ��PXVW��DSSURYH��D��
6WDWH��RI�(PHUJHQF\�WR�ODVW����GD\V�

OTHER OPTIONS

Do not approve Resolution 2020-40.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IURP�WKH�UHVROXWLRQ�LWVHOI��7KHUH�ZLOO�EH�VRPH�FRVWV�WR�WKH�&LW\�DV�ZH�
UHVSRQG�WR�WKLV��WKUHDW���7KHVH��FRVWV��DUH��EHLQJ��WUDFNHG���$��GHFODUHG��6WDWH��RI��(PHUJHQF\��
ZLOO��DOORZ��WKH��&LW\��WR��VHHN�SRVVLEOH�UHLPEXUVHPHQW�IRU�WKRVH�FRVWV�

[End Agenda Memo]

James Slaton, City Manager, reviewed this item.

Annual Contract For Force Main Cleaning Services 

[Begin Agenda Memo]

SYNOPSIS:�����6WDII�LV�UHFRPPHQGLQJ�WKH�FRPPLVVLRQ�FRQVLGHU�DSSURYLQJ�WKH�SLJJ\EDFN�DJUHHPHQW
for force main cleaning services with Professional Piping Services.

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

9.
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������$SSURYH�WKH�FRQWUDFW�IRU�3URIHVVLRQDO�3LSSLQJ�6HUYLFHV�IRU�IRUFHPDLQ�FOHDQLQJ�

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH��(DJOH��5LGJH��0DOO��)RUFH��PDLQ��DQG��WKH��6RXWKVLGH��)RUFH��PDLQ��UHTXLUHV��DQQXDO��FOHDQLQJ��
GXH��WR��WKH�GLVWDQFH�WKLV�OLQH�KDV�WR�WUDYHO�WR�UHDFK�WKH�ZDVWHZDWHU�WUHDWPHQW�SODQW�DQG�WKH�ORZ�
IORZ�FRQGLWLRQV�WKDW�H[LVW�GXH�WR�WKH�ODFN�RI�GHYHORSPHQW�LQ�WKLV�DUHD���6HGLPHQW�VXFK�DV�VDQG��
SODVWLFV�DQG�SDSHU�WHQG�WR�VHWWOH�WR��WKH��ERWWRP��RI��WKH��SLSH��GXH��WR��WKH��ORZ��YHORFLWLHV��RI�
�WKH��OLTXLG��SXVKLQJ��WKH��VHGLPHQW����7KH��PHWKRG�SURSRVHG�IRU�WKH�FOHDQLQJ�RI�WKHVH�VHFWLRQV�RI�
force main is called the progressive poly pig procedure.

(DFK�WLPH�VWDII�KDV�JRQH�RXW�WR�ELG�IRU�WKHVHV�VHUYLFHV��WKH�DPRXQW�RI�UHVSRQVLYH�ELGGHUV�KDV�EHHQ�
OHVV�HDFK��\HDU�����7KLV��\HDU��VWDII��FKRVH��WR��SLJJ\EDFN��RQ��DQ��DJUHHPHQW��WKDW��KDG��DOUHDG\��
EHHQ��ELGHG��RXW��3URIHVVLRQDO�3LSSLQJ�6HUYLFHV�ZDV�WKH�FRQWUDFWRU�WKDW�ZRQ�WKDW�FRQWUDFW���,Q�
DGGLWLRQ��3URIHVVLRQDO�3LSLQJ�6HUYLFHV��336��KDV�SHUIRUPHG�WKLV�FOHDQLQJ�IRU�WKH�SDVW�WKUHH�\HDUV���
�6WDII�KDG�SUHYLRXVO\�SLJJ\ -EDFNHG�WKH�3LQHOODV�&RXQW\�FRQWUDFW�IRU�WKHVH�VHUYLFHV�ZLWK�WKLV�VDPH�
FRQWUDFWRU���7KHUHIRUH��WKH�VWDII�LV�FKRRVLQJ�WR��SLJJ\EDFN��WKH��FXUUHQW��3LQHOODV��&RXQW\��
FRQWUDFW��DJDLQ������6WDII��KDV��EHHQ��VDWLVILHG��ZLWK��ERWK��WKH�SHUIRUPDQFH��DQG��WKH��UHSRUWV��
VXEPLWWHG���ZKLFK��DUH��D��UHTXLUHG��FRPSRQHQW��RI��WKLV��FRQWUDFW���6WDII��LV�UHFRPPHQGLQJ�WKH�
City Commission approve the signing of the piggyback agreement with Professional Pipping Services.

OTHER OPTION

1RQH���:LWKRXW��WKLV��UHTXLUHG��DQQXDO��FOHDQLQJ���WKH��IRUFH��PDLQ��ZRXOG��EHFRPH��SOXJJHG��DQG��
EHFRPH�LQRSHUDEOH���7KLV�LQ�WXUQ�ZRXOG�FXW�RII�WKH�VHZHU�VHUYLFH�IRU�WKH�VXEGLYLVLRQV�EHLQJ�
serviced by these force mains.

FISCAL IMPACT

���������ZDV��EXGJHWHG��LQ��WKH��:DVWHZDWHU��'LYLVLRQ¶V��)<�� ¶20- µ����0��	��5��/LQHV��DQG��0DLQV��
Operating Budget for this purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda memo]

James Slaton, City Manager, reviewed this item.

Cedar Trail Landfill Agreement With Republic Services

[Begin Agenda Memo]

SYNOPSIS:

6OXGJH��SURGXFHG��DV��D��UHVXOW��RI��ZDVWHZDWHU��WUHDWPHQW��KDV��WR��EH��GLVSRVHG��RI��IURP��WKH�
WUHDWPHQW�SODQW�SUHPLVHV����7KH�VOXGJH�FDQ�EH�KDXOHG�DQG�GLVSRVHG�RI�DW�WKH�&HGDU�7UDLO�/DQGILOO�E\�
Republic Services.

RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�D�ELR -solids disposal contract with Republic Services for Cedar Trail Landfill.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

11.



7KH��&LW\��RI��/DNH��:DOHV��FXUUHQWO\��RSHUDWHV��RQH��ZDVWHZDWHU��WUHDWPHQW��SODQW���::73���ZLWK��D�
�'(3�SHUPLWWHG��FDSDFLW\��RI��������PJG���7KH��DYHUDJH��GDLO\��IORZ���EDVHG��RQ��D��WKUHH�������
\HDU��DYHUDJH��LV�DSSUR[LPDWHO\��������PJG��ZLWK��DQ��DQQXDO��ELR -VROLGV��SURGXFWLRQ��RI��QHDUO\��
�����GU\��WRQV��SHU��\HDU��8QIRUWXQDWHO\��ODQG�DSSOLFDWLRQ�RI�OLPH -VWDELOL]HG�PDWHULDO�LV�EHFRPLQJ�
increasingly restricted by FDEP. BCR Environmental proposed an alternative bio-VROLGV�PDQDJHPHQW�
VROXWLRQ�WKDW�ZDV�SURPLVHG�WR�UHGXFH�WKH��FRVW��DQG��ULVN��DVVRFLDWHG��ZLWK��ELR -VROLGV��PDQDJHPHQW�
�E\��HOLPLQDWLQJ��RGRUV���LPSURYLQJ��UHJXODWRU\�FRPSOLDQFH���UHGXFLQJ��HQHUJ\��FRQVXPSWLRQ���DQG��
SURYLGLQJ��D��ORQJ��WHUP���VXVWDLQDEOH��GLVSRVLWLRQ��VWUDWHJ\��%&5¶V�UHFRPPHQGHG�VROXWLRQ�FRQVLVWHG�
of treating the bio-solids with a CleanB system at the plant and then hauling the material to BCR ¶V�
+DLQHV�&LW\�1X7HUUD�)DFLOLW\�IRU�FRQYHUVLRQ�WR�D�&ODVV�$$�SUHPLXP�FRPSRVW��SURGXFW��XQGHU��D��FRVW��
HIIHFWLYH���� -\HDU��VHUYLFH��DJUHHPHQW���6LQFH��WKH��WLPH��WKLV��DJUHHPHQW��ZDV�DSSURYHG��WKH�+DLQHV�
&LW\�IDFLOLW\�KDV�EHHQ�VKXW�GRZQ�DQG�WKH�&LW\�GLG�QRW�VHH�WKH�VDYLQJV�DV�SUHYLRXVO\�SURPLVHG���
6WDII�LV�UHFRPPHQGLQJ�ZH�GR�QRW�UHQHZ�WKH�FRQWUDFW�ZLWK�%&5�IRU�WKH�&OHDQ%��V\VWHP�DQG�VHHN�DQ�
alternative method for bios-solids disposal.

7KH��FRPPLVVLRQ��DW��WKH��1RYHPEHU�������������&LW\��&RPPLVVLRQ��PHHWLQJ���DSSURYHG��HQWHULQJ��LQWR�
�DQ�DJUHHPHQW�ZLWK�5HSXEOLF�6HUYLFHV�WR�SURYLGH�WUDQVSRUW�IRU�WKH�ELR -VROLGV�UHPRYDO����7KH�VHFRQG�
SLHFH�RI�WKH�UHPRYDO�SURFHVV�LV�WR�KDYH�D�SODFH�IRU�GLVSRVDO���5HSXEOLF�6HUYLFHV�ZLOO�DOVR�EH�
SURYLGLQJ�WKH�GLVSRVDO�VLWH�QHHGHG��7KLV�FRQWUDFW�LV�WR�VHW�WKH�WHUPV�RI�WKH�ODQGILOO�VLWH��7KH�
agreement with Republic Services is a 36-PRQWK��FRQWUDFW���ZKLFK��UHQHZV��DXWRPDWLFDOO\��XQOHVV��
WHUPLQDWHG����7KHVH��DUH��WKH��VDPH��WHUPV��DV��ZDV�SURYLGHG��IRU��WKH��DJUHHPHQW��DSSURYHG��RQ��
1RYHPEHU�����������������6WDII��LV��UHFRPPHQGLQJ��WKH��&LW\�&RPPLVVLRQ�DSSURYH�WKH�5HSXEOLF�

Services agreement for the Cedar Trail Landfill disposal.

FISCAL IMPACT

7KHUH�DUH�QR�IHHV�DVVRFLDWHG�ZLWK�WKLV�SDUWLFXODU�DJUHHPHQW���7KH�IHHV�KDYH�DOUHDG\�EHHQ�DSSURYHG�
by the commission at the November 17, 2020 City Commission meeting.

OTHER OPTIONS

None.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Kimley Horn Engineering Agreement For The Vactor Truck Drying Bed

[Begin Agenda Memo]

SYNOPSIS:�����6WDII�LV�UHFRPPHQGLQJ�WKH�FRPPLVVLRQ�FRQVLGHU�DSSURYLQJ�WKH�HQJLQHHULQJ�DJUHHPHQW�
with Kimley Horn for the reconstruction of the drying bed at the wastewater treatment plant.

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH��WKH��HQJLQHHULQJ��DJUHHPHQW��ZLWK��.LPOH\��+RUQ��IRU��WKH��9DFWRU��WUXFN��GU\LQJ��
bed reconstruction in the amount of $37,000.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

City staff requested Kimley-+RUQ�WR�SURYLGH�D�SURSRVDO�WR�GHVLJQ�D�QHZ�YDFXXP�WUXFN�VOXGJH�GU\LQJ�
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EHG��7KLV��ZRUN��ZLOO��UHTXLUH��OLPLWHG��VXUYH\��VXE -FRQVXOWLQJ��ZRUN��DORQJ��ZLWK��OLPLWHG��
PRGLILFDWLRQV��WR��WKH�H[LVWLQJ��VLWH��SDYHPHQW����7LPH��DQG��XVH��KDV��QRZ��PDGH��LW��QHFHVVDU\��
IRU��VWDII��WR��SHUIRUP��WKLV��UHTXLUHG�PDLQWHQDQFH�DQG�QHZ�FRQVWUXFWLRQ����:KHQ�WKH�YDFWRU�UHWXUQV�
WR�WKH�ZDVWHZDWHU�SODQW�DW�WKH�HQG�RI�WKH�GD\��WKH�FRQWHQWV�DUH�HPSWLHG�RQWR�WKH�GU\LQJ�EHG���
'U\LQJ�WDNHV�SODFH�E\�D�FRPELQDWLRQ�RI�HYDSRUDWLRQ�DQG�JUDYLW\�GUDLQDJH�WKURXJK�D�SLSLQJ�QHWZRUN�
EXLOW�XQGHUQHDWK�WKH�GU\LQJ�EHG�SLW����2QFH�WKH�VOXGJH�LV�FRPSOHWHO\�GULHG��WKH�GULHG�PDWHULDO�LV�
VKRYHOHG�LQWR�WKH�GXPSVWHU�IRU�GLVSRVDO��7KH�OLTXLG�IURP�WKH�YDFWRU�WUXFN��LV��GUDLQHG��WKURXJK��
WKH��SLSLQJ��XQGHU��WKH��GU\LQJ��EHG��WKDW��HYHQWXDOO\��PDNHV��LWV��ZD\��WKURXJK��WKH�ZDVWHZDWHU��
WUHDWPHQW��SODQW����6WDII��LV��UHFRPPHQGLQJ��WKH��&LW\��&RPPLVVLRQ��DSSURYH��WKH��VLJQLQJ��RI��WKH�
HQJLQHHULQJ��DJUHHPHQW��ZLWK��.LPOH\ -+RUQ��LQ��WKH��DPRXQW��RI�����������IRU��WKH��GU\LQJ��EHG��
engineering services.

OTHER OPTION

1RQH��7KH�GU\LQJ�EHG�LV�XVHG�WR�GU\�PDWHULDO�UHOHDVHG�IURP�WKH�9DFWRU�7UXFN����7KH�PDWHULDO�KDV�WR�
be dried prior to being placed into the dumper for removal.

FISCAL IMPACT

$500,000 was budgeted in the Wastewater Division ¶s FY ¶20- µ21 Capital Improvements Budget for this 
purpose.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Mayor Fultz asked if this helps with planning for new housing construction. Ms. Kirkland said not exactly 
this just enlarges the bed that we put the vactor on. Mayor Fultz said this improves efficiency. Ms. Kirkland 
FRQILUPHG�WKLV�DQG�VDLG�ZH�SXUFKDVHG�D�ODUJHU�YDFWRU�VR�WKLV�DFFRPPRGDWHV�WKDW��

Commissioner Goldstein asked how long the beds last before they are reworked. Ms. Kirkland said 20 
years but can be sooner due to corrosive nature of the material.

Piggyback Annual Contract With USSI , LLC

[Begin Agenda memo]

SYNOPSIS:

6WDII���UHFRPPHQGV���WKH���FRPPLVVLRQ���DSSURYH���WR���H[SHQG
IXQGV���LQ���WKH���DPRXQW���RI��������������WR��SHUIRUP��LQILOWUDWLRQ��WHVWLQJ��RQ��YDULRXV��OLIW��VWDWLRQV��DQG��
WKHLU��
respective service areas.

STAFF RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

������$SSURYH��H[SHQGLQJ��IXQGLQJ��LQ��WKH��DPRXQW��RI���������������WR��SHUIRUP��LQILOWUDWLRQ��
WHVWLQJ��RQ�YDULRXV�OLIW�VWDWLRQV�DQG�WKHLU�UHVSHFWLYH�VHUYLFH�DUHDV�

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

,QILOWUDWLRQ�LV�ZKHQ�JURXQGZDWHU�HQWHUV�WKH�VDQLWDU\�VHZHU�V\VWHP�WKURXJK�IDXOW\�SLSHV�RU�PDQKROHV��
7KHVH�SLSHV�PLJKW�KDYH�FUDFNV�RU�OHDNV�WKDW�OHW�WKH�ZDWHU�LQ��7KLV�FDQ�KDSSHQ�EHFDXVH�RI�DJH��
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design, installation or maintenance issues or even tree root intrusion.

Inflow and infiltration water is referred to as ³clear water´�GLVWLQJXLVKLQJ�LW�IURP�VDQLWDU\�
sewage water ¶. :KHQ�FOHDU�ZDWHU�JHWV�LQWR�WKH�ZDVWHZDWHU�DQG�VHZHU�V\VWHP��LW�JHWV�WUHDWHG���:KHQ�
LW�LV�WUHDWHG��LW�FRVW�WKH�FLW\�PRQH\���,W�DOVR�WDNHV�XS�YDOXDEOH�FDSDFLW\�ZLWKLQ�WKH�FROOHFWLRQ�
system and the wastewater treatment facility.

Several indicators indicate there is an infiltration problem within the sanitary system:

� /LIW�VWDWLRQ�SXPSV�UXQ�IRU�D�ORQJ�WLPH�DIWHU�D�UDLQ�HYHQW��,W�KDV�D�ODUJH�QXPEHU�RI�VWDUWV�
DQG�VWRSV�DIWHU�LW�UDLQV��7KLV�PHDQV�VWRUP�ZDWHU�KDV�HQWHUHG�WKH�VDQLWDU\�VHZHU�V\VWHP�DQG�LV�RQ�
its way to be treated.

� Pipes back-XS���0DQKROHV�VSLOO�ZDVWHZDWHU�RQWR�URDGZD\V�RU�JUHHQ�VSDFH�

� <RX�VHH�VLJQLILFDQW�VSLNHV�LQ�IORZ�DW�\RXU�ZDVWHZDWHU�WUHDWPHQW�SODQW�FRUUHVSRQGLQJ�WR�
precipitation events or high groundwater conditions.

6WDII�LV�VWDUWLQJ�WR�VHH�VRPH�RI�WKHVH�VDPH�LQGLFDWRUV�KDSSHQLQJ�ZLWKLQ�WKH�&LW\�VDQLWDU\�VHZHU�
system.

6WDII��UHFRPPHQGV��FRPPLVVLRQ��DSSURYH��WKH��H[SHQGLWXUH��RI���������������WR��866,��IRU��WKH��
VHUYLFHV��RI�LQILOWUDWLRQ�WHVWLQJ�XVLQJ�WKH�SLJJ\EDFN�DJUHHPHQW�SUHYLRXVO\�DSSURYHG�E\�WKH�
commission in February of 2019.

OTHER OPTION

7KH��GHOD\��LQ��WHVWLQJ��WKH��VSHFLILHG��DUHD��ZLOO��FRQWLQXH��WR��DOORZ��JURXQGZDWHU��WR��FRQWLQXH�
�WR��LQILOWUDWH��WKH�VDQLWDU\�VHZHU�V\VWHP�FDXVLQJ�H[WHQGHG�ZHDU�DQG�WHDU�RQ�DOO�VDQLWDU\�VHZHU�
system components.

FISCAL IMPACT

The 2020-21 Capital Improvements Plan has budgeted $223,000 to address this problem system wide.

[End Agenda Memo]

6DUDK�.LUNODQG��8WLOLWLHV�'LUHFWRU��UHYLHZHG�WKLV�LWHP���

&RPPLVVLRQHU�*ROGVWHLQ�VDLG�WKLV�LV�DOUHDG\�EXGJHWHG�DQG�WKLV�LV�ORZHU��

Mayor Fultz said this stops pulling in outside water that makes the system work harder.

James Slaton, City Manager, said this is a piggyback agreement. Ms. Kirkland said there is a new 
agreement.

Board Appointments - Firefighters' Retirement Board

[Begin Agenda Memo]

SYNOPSIS:

Appointment to fill a vacancy on the Firefighters ¶�Retirement Board

RECOMMENDATION
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6WDII�UHFRPPHQGV�WKDW�WKH�0D\RU�DQG�&RPPLVVLRQ�PDNH�WKH�IROORZLQJ�DSSRLQWPHQW�DV�GHHPHG�
appropriate.

�����$SSRLQW�0LFKDHO�&RVWHOOR��UHVLGHQW��IRU�D�SDUWLDO�WHUP�RQ�WKH�+LVWRULF�'LVWULFW�5HJXODWRU\�
Board expiring on 07/01/21.

BACKGROUND

Firefighters ¶�Retirement Board (City Code Sec. 16-163) ± The board consists of five

����WUXVWHHV���7ZR������PHPEHUV�PXVW�EH�OHJDO�UHVLGHQWV�RI�WKH�&LW\�DQG�WZR�����PHPEHUV�PXVW�EH�
full -WLPH�ILUHILJKWHUV�HPSOR\HG�E\��WKH��/DNH�:DOHV��)LUH��'HSDUWPHQW��5HVLGHQW�PHPEHUV��DUH��
DSSRLQWHG��E\��WKH��0D\RU��ZLWK��WKH��DGYLFH��DQG���FRQVHQW��RI��WKH��&LW\�&RPPLVVLRQ��ILUHILJKWHU�
PHPEHUV�DUH�VHOHFWHG�E\�D�PDMRULW\�RI�WKH�ILUHILJKWHUV�ZKR�DUH�PHPEHUV��RI��WKH��SODQ���7KH��ILIWK��
PHPEHU��LV��FKRVHQ��E\��D��PDMRULW\��RI��WKH��RWKHU��IRXU�PHPEHUV�DQG�DSSRLQWHG�E\��WKH�0D\RU���
(4-year term)

� 7KHUH�LV�QR�LQWHUYLHZ�SURFHVV�UHTXLUHPHQW�IRU�DSSOLFDQWV�DSSO\LQJ�IRU�DSSRLQWPHQW�WR�WKLV�
board.
� Members are required to file an annual Form 1, Statement of Financial Interests
� Current Vacancies: 1 resident due to resignation

&XUUHQW�0HPEHUV�������������%ULDQ�3DWWHUVRQ�����������������������������± ����������3��
���������������������������������������'HQQLV�&KLOGUHVV��UHVLGHQW������������������ - 09/30/22, P+1 

���������������������������������������-DPHV�%URZQ��UHVLGHQW��UHVLJQHG������������ - 09/30/18, partial term
���������������������������������������&DOHE�6LPSVRQ��)LUHILJKWHU���������������� - 09/30/22, 1 term 

���������������������������������������5R\�:LONLQVRQ��,,,��)LUHILJKWHU�������������� - 09/30/22, P+1

Applying for appointment: Michael Costello

Current Meetings ± Quarterly @ 4p.m.; Fire Department meeting room

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. These are volunteer boards.

[End Agenda Memo]

Deputy Mayor Robin Gibson noted that this is a resident and not a fire fighter. Commissioner Goldstein said 
he recommended Mr. Costello to apply the board.

CITY COMMISSION AND MAYOR COMMENTS

Commissioner Goldstein reported on recent meeting of Legislative Action Committee with Florida League of 
&LWLHV��+H�GHWDLOHG�VRPH�OHJLVODWLRQ�WKDW�LV�RI�FRQFHUQ���7KHVH�ZHUH�GLVFXVVHG��&RPPLVVLRQHU�*ROGVWHLQ�
said we need a committee to work on home rule issues. Advocacy efforts were discussed.

Commissioner Goldstein said we need recreation fees. James Slaton, City Manager, said we are working 
on a recreation master plan and we can have our consultants recommend a fee structure. Commissioner 
Curtis Gibson asked if the Recreation Commission had a recommendation. Mr. Slaton said we will bring 
information to that board and implement the fees next year. Deputy Mayor Robin Gibson said the YMCA 
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QHHGV�WR�EH�D�SDUW�RI�WKH�GLVFXVVLRQ�UHJDUGLQJ�IHHV��

Commissioner Curtis Gibson asked about the Library and the policy for limiting time in the library. Thirty 
minutes is not enough for some people. He recommended reviewing and changing this policy. Mr. Slaton 
said he will look into it.

Commissioner Curtis Gibson said he appreciates these conversations at the workshop as they are helpful. 
He is looking forward to these things happening.

Commissioner Curtis Gibson thanked the Police Department as he has not heard any complaints for some 
time.

Mayor Fultz thanked everyone that participates in the meetings.

Commissioner Goldstein suggested all meetings be at 3:00 p.m. Mayor Fultz said that may conflict with 
other meetings he has.

ADJOURN
The meeting was adjourned 4:29 p.m. 

____________________
Mayor

ATTEST

____________________
City Clerk 
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