
City Commission Meeting Minutes
October 20, 2020

(APPROVED)

This meeting was be conducted partially via teleconference
Pursuant to Executive Order No. 20-����LVVXHG�E\�WKH�2IILFH�RI�*RYHUQRU�5RQ�'HVDQWLV�RQ�0DUFK�����
2020, extended via Executive order no. 20-112, and further extended by Executive Orders No 20-�����
20-150, and 20-179 municipalities may conduct meetings of their governing boards without having a
TXRUXP�RI�LWV�PHPEHUV�SUHVHQW�SK\VLFDOO\�RU�DW�DQ\�VSHFLILF�ORFDWLRQ��DQG�XWLOL]LQJ�FRPPXQLFDWLRQV�
PHGLD�WHFKQRORJ\�VXFK�DV�WHOHSKRQLF�RU�YLGHR�FRQIHUHQFLQJ��DV�SURYLGHG�E\�6HFWLRQ������������E����

Florida Statutes.
The City of Lake Wales held this hybrid virtual public meeting using the GoToMeeting

Web/Teleconference service.

10/20/2020 - Minutes

INVOCATION
Dr. Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of
allegiance.

Mayor Fultz read a statement:

Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron DeSantis on March 20,
2020, and extended by Executive Order No. 20 -112, and further extended by Executive Orders No. 20 -
114, No. 20-150, and No. 20-179 municipalities may conduct meetings of their governing boards without
having a quorum of its members present physically or at any specific location, and utilizing communications 
media technology
such as telephonic or video conferencing, as provided by Section 120.54(5)(b)2, Florida Statutes.
Procedures for public participation will be explained by the City Attorney shortly.

Albert Galloway, Jr., City Attorney, read a statement on Procedures for Virtual Public Meetings.
Mr. Galloway asked the Commissioners, "are you comfortable with all the notice provisions set forth and
these uniform rules of procedures we have established for this Virtual meeting? The Commissioners
answered affirmatively.

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present:�-DPHV�6ODWRQ��,QWHULP�&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�
Nanek, City Clerk

PROCLAMATIONS AND AWARDS

Alpha Delta Kappa October Proclamation
Mayor Fultz Proclaimed October 2020 Local Educators Month. 

1.

2.

3.

4.

5.

5.I.



World Polio Day Proclamation
Mayor Fultz proclaimed October 24 as World Polio Day in Lake Wales. 

PRESENTATION/REPORT

COVID-19 Update
Joe Jenkins, Fire Chief, reported that the percent positive for Polk County for the day was 8.05%. The 
14 day average is 5.87% Cases in Lake Wales are at 914. We had 58 cases in 14 days. 

COMMUNICATIONS AND PETITIONS

CITY CLERK

Appointment: Library Board

[Begin Agenda Memo]

6<1236,6�����$SSRLQWPHQW�WR�ILOO�D�YDFDQF\�RQ�WKH�/LEUDU\�%RDUG�

RECOMMENDATION

Staff recommends that the Mayor and Commission make the following appointment as 
GHHPHG�DSSURSULDWH�

�����$SSRLQW�,PHOGD�7LFH�WR�D�QHZ�WHUP�RQ�WKH�/LEUDU\�%RDUG�IRU�D�WHUP�H[SLULQJ�-XO\��������

BACKGROUND

There are two vacancies on the Library Board due to resignations.

The Mayor makes appointments to various citizen advisory and regulatory boards, 
FRPPLVVLRQV��FRPPLWWHHV��DQG�DXWKRULWLHV�ZLWK�WKH�DGYLFH�DQG�FRQVHQW�RI�WKH�&LW\�&RPPLVVLRQ��&LW\�
&KDUWHU��6HF��������

/LEUDU\��%RDUG���&LW\��&RGH��6HF���� -����E����± 7KH��ERDUG��FRQVLVWV��RI��ILYH�������PHPEHUV����
)RXU�PHPEHUV�PXVW�UHVLGH�LQ�WKH�&LW\��RZQ�SURSHUW\�LQ�WKH�&LW\�RU�KROG�D�YDOLG�EXVLQHVV�WD[�UHFHLSW�
LVVXHG�IURP�E\�WKH�&LW\����2QH�PHPEHU�VKDOO�EH�D�UHVLGHQW�RI�WKH�XQLQFRUSRUDWHG�*UHDWHU�/DNH�:DOHV�
DUHD�KDYLQJ�D�/DNH�:DOHV�DGGUHVV�RU�D�UHVLGHQW�RI�WKH�&LW\�RI�/DNH�:DOHV�LI�WKH�/DNH�:DOHV�3XEOLF�
/LEUDU\�LV�D�PHPEHU�RI�WKH�3RON�&RXQW\�&RRSHUDWLYH�DQG�UHFHLYHV�RSHUDWLQJ�IXQGV�IURP�3RON�&RXQW\�
Board of County Commissioners (Ordinance 2008-07; 02/19/08). (5-year term)

� 7KHUH�LV�QR�LQWHUYLHZ�SURFHVV�UHTXLUHPHQW�IRU�DSSOLFDQWV�DSSO\LQJ�IRU�DSSRLQWPHQW�WR�WKLV�ERDUG�
� Members are not required to file an annual Form 1, Statement of Financial Interests
� Current Vacancies: 2 vacancies, resident, due to resignations

Current Meeting Schedule: 1st Wednesday @ 4:00 p.m.; Lake Wales Library

3ULPDU\��'XWLHV���2SHUDWH��WKH��SXEOLF��OLEUDU\���FRQWURO��H[SHQGLWXUHV��RI��DOO��PRQLHV��FROOHFWHG�RU�
GRQDWHG��WR��WKH��/LEUDU\��)XQG���DSSRLQW��WKH��OLEUDU\��VWDII��DQG��HVWDEOLVK��UXOHV�DQG��UHJXODWLRQV��IRU�
RSHUDWLRQ�DQG�XVH�RI�WKH�/LEUDU\�VXEMHFW�WR�WKH�VXSHUYLVLRQ�DQG�FRQWURO�RI�WKH�&LW\�&RPPLVVLRQ�

&XUUHQW�0HPEHUV�����-ROHQH�/DNH��RXWVLGH������������������������� -07/1/21, 1
������������������������������3DXOD�$OIRUG��UHVLGHQW����������������������± 07/01/22, 1

������������������������������0LFKDONLHZLF]��%U\VWDO��UHVLGHQW�������������� - 07/01/21, P+1 

5.II.

6.

6.I.

7.

8.

8.I.



������������������������������'HERUDK�6RORZ��UHVLGHQW���������������������������� - �������������������������

������������������������������$OOLVRQ�.DSSKDQ��UHVLGHQW��������������������� -  07/01/24, P+1

Applying for Appointment: Imelda Tice for a term expiring on 7/1/2022

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. These are volunteer boards.

[End Agenda Memo]

Tina Peak, Director of the Library, introduced Imelda Tice to the City Commission. Ms. Tice shared 
some of her background.

Mayor Fultz appointed Imelda Tice to a new term on the Library Board for a term expiring July 1, 2022.

Deputy Mayor Robin Gibson made a motion to approve the appointment. The motion was seconded by 
Commissioner Howell.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

CONSENT AGENDA

Deputy Mayor Robin Gibson made a motion to approve the Consent Agenda. Commissioner Goldstein 
seconded the motion.

�����%\�9RLFH�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����0D\RU�)XOW]���<(6�

9.



�����0RWLRQ�3DVVHG�� -0.

Minutes - Agenda Work Session July 29 2020

Florida Humanities Community Project Grant Application

[Begin Agenda Memo]

SYNOPSIS:
$�JUDQW�DSSOLFDWLRQ�WR�WKH�)ORULGD�+XPDQLWLHV�&RXQFLO�IRU���������7KH�JUDQW�ZRXOG�UHTXLUH�D�����
matching city contribution of $5,000 in FY 2020-�������7KH�0XVHXP�ZLOO�FRYHU�WKH�FRVW�RI�WKH�PDWFK�
IURP�PRQLHV�
UDLVHG�E\�DGGLWLRQDO�SURSRVHG�FRQWULEXWHG�JLIWV�IURP�'XNH�(QHUJ\��0RXQWDLQ�/DNH�&RPPXQLW\�6HUYLFH��
and Citizen Bank & Trust.

STAFF RECOMMENDATION:
�����$SSURYH�D�JUDQW�DSSOLFDWLRQ�WR�WKH�)ORULGD�+XPDQLWLHV�IRU�IXQGLQJ�WKDW�ZLOO�EH�DOORFDWHG�WR�WKH�
creation of the new Lake Wales African American Archive in 2021.
�����$XWKRUL]H�DSSURYDO�RI�JUDQW�FRQWUDFW�E\�WKH�,QWHULP�&LW\�0DQDJHU��LI�DZDUGHG�

BACKGROUND:
7KH�)ORULGD�+XPDQLWLHV�&RXQFLO�VSRQVRUV�FRPPXQLW\�EDVHG�SURMHFWV��IDFLOLWDWHV�LPSRUWDQW�
FRQYHUVDWLRQV�DPRQJ�)ORULGLDQV���DQG��VKLQHV��D��VSRWOLJKW��RQ��)ORULGD¶V��KLVWRU\���DUW���DQG��
FXOWXUH����(VWDEOLVKHG��LQ���������)+&��LV��DQ�LQGHSHQGHQW��QRQSURILW�DIILOLDWH�RI�WKH�1DWLRQDO�
(QGRZPHQW�IRU�WKH�+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�SURJUDPV�
WKDW�WHOO�WKH�VWRULHV�RI�ERWK�)ORULGD�DQG�WKRVH�XQLTXH�LQGLYLGXDOV�WKDW�FDOO�WKLV�VWDWH�WKHLU�KRPH��
�)+&�LV�IXQGHG�E\�WKH�6WDWH�RI�)ORULGD��'HSDUWPHQW�RI�6WDWH��'LYLVLRQ�RI�&XOWXUDO�$IIDLUV�

,I�RXU�DSSOLFDWLRQ�LV��DSSURYHG��WKH�JUDQW�PRQH\�ZLOO�EH�XVHG�WR��FUHDWH�D�QHZ�$IULFDQ�$PHULFDQ�
$UFKLYH��WKDW�LQFOXGHV�WR�UHVHDUFK�WKH�KLVWRU\��FRQGXFW�RUDO�KLVWRULHV��HVWDEOLVK�UHODWLRQVKLSV��
and create a permanent home for the history and stories of the African-$PHULFDQ�FRPPXQLW\�DQG�LWV�
people in Lake Wales.

7KH�JUDQW��SURJUDP��LV��D��UHQHZDEOH��DZDUG��ZLWK��DQ��DSSURYHG��DSSOLFDWLRQ����$Q\�JUDQW��IXQGV��
UHFHLYHG��IURP��WKLV�DSSOLFDWLRQ�ZRXOG�EH�DSSOLFDEOH�IURP�'HFHPEHU���������± 'HFHPEHU�����������7KH�
JUDQW�UHTXLUHV�D�PLQLPXP�����PDWFK��RI��IXQGV���7KH��0XVHXP��ZLOO��FRYHU��WKH��FRVW��RI��WKH��PDWFK�
�IURP��PRQLHV��UDLVHG��E\��DGGLWLRQDO��SURSRVHG�FRQWULEXWHG��JLIWV��IURP��'XNH��(QHUJ\���0RXQWDLQ��
/DNH��&RPPXQLW\�6HUYLFH���DQG��&LWL]HQ��%DQN��	�7UXVW����*UDQW�UHTXHVWV�KDYH�DOUHDG\�EHHQ�
VXEPLWWHG�these organizations.

OTHER OPTIONS:
Do not apply for this grant. No appropriations needed. 

FISCAL IMPACT:
$5000 in matching funds in FY 2020-�������6HH�DWWDFKHG�ILVFDO�LPSDFW�VWDWHPHQW�

[End Agenda memo]

OLD BUSINESS

Ordinance 2020-27 Zoning Amendment ± Chapter 23 Zoning, Land Use And Development - 2nd Reading 
And Public Hearing

[Begin Agenda memo]

SYNOPSIS

9.I.

9.II.

10.

10.I.



7KH�SURSRVHG�UHJXODWLRQV�ZLOO�FUHDWH�WKH�3ODQQHG�'HYHORSPHQW�0L[HG�8VH�]RQLQJ�GLVWULFW�DQG�0DVWHU�
Development Plan process to enable the recently-DGRSWHG�0L[HG�8VH�0DVWHU�'HYHORSPHQW�3ODQ�3ROLF\�
(2.18) of the Lake Wales Comprehensive Plan.

RECOMMENDATION

Staff recommends adoption of Ordinance 2020-���DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�KHDULQJ��
Public notice requirements have been met.

BACKGROUND

$W�D�UHJXODU�PHHWLQJ�RQ�0D\�����������WKH�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PDGH�D�UHFRPPHQGDWLRQ�RI�
approval to the City Commission to adopt the new Land Development Regulations. Commission 
DSSURYHG�
the amendments at first reading on October 6, 2020.

Proposed Changes include the following:

Table 23-211 will be amended to include the Master Development Plan requiring Administrative ±
recommendation, Planning Board ± recommendation with public hearing, and City Commission ±
DGRSWLRQ�
with public hearing.

Section 23-242. Establishment of review fees.

Section 23-222.4.a.3 Master Development Plans (MDP) proposed language in attachment A on page 
15.

Section 23-228 Master Development (MDP) Review Process ± WKLV�LV�D�EUDQG�QHZ�VHFWLRQ�RI�FRGH�WR�
provide the framework for review and approval.

Table 23-����3HUPLWWHG�DQG�VSHFLDO�H[FHSWLRQ�XVHV�DOORZHG�LQ�]RQLQJ�GLVWULFWV�LV�DPHQGHG�WR�LQFOXGH�
the new district.

The majority of the new regulations are the establishment of Division 5. Master

Development Plan Regulations and subsequent Sections.

7KH�SURSRVHG�UHJXODWLRQV�ZHUH�GUDIWHG�LQ�FROODERUDWLRQ�ZLWK�'LDQH�&KDGZLFN�DQG�.DWLH�/D%DUU�RI�
Stantec, consultants for representing the Winter Haven Corporation.

FISCAL IMPACT

This action has no direct fiscal impact.

OTHER OPTIONS

Commission may choose not to approve the ordinance.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-27 by title only.

ORDINANCE 2020-27

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
7+(�&2'(�2)�
25',1$1&(6�&+$37(5�����=21,1*��/$1'�86(�$1'�'(9(/230(17���5(*8/$7,216��



�$'',1*���$��5(9,6('���
$57,&/(���,9����',675,&7�5(*8/$7,216�',9,6,21������=21,1*��',675,&76�6(&7,21���� -����%��
72��&5($7(�
7+(��3/$11('��'(9(/230(17��0,;(' -86(��=21,1*��'(6,*1$7,21���$'',1*�6(&7,21����� -
������0$67(5���
'(9(/230(17���3/$1���5(*8/$7,216����$'',1*�6(&7,21����� -������0$67(5��
�'(9(/230(17���5(9,(:���
352&(66����$'',1*���$�5(9,6('����6(&7,21������ -������$�������)25����0$67(5����
'(9(/230(17����3/$16��
AMENDING TABLE 23-����3(50,77('�86(�&+$57�72�,1&/8'(�0'3�0$67(5�'(9(/230(17��
3/$1��,1��7+(��3'08��
3/$11('��'(9(/230(17��0,;('��86(�=21,1*��',675,&7���3529,',1*��)25��
6(9(5$%,/,7<���$1'��3529,',1*��
)25��$1�())(&7,9(�'$7(�

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Goldstein made a motion to adopt ORDINANCE 2020-27 after 2nd reading and public 
hearing. Commissioner Curtis Gibson seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.

NEW BUSINESS

Ordinance D2020-02 ± CPA/Zoning ± 1st Reading ± Public Hearing Mckibben Powersports Property ±
.51 Acres East Of US Hwy 27 

[Begin Agenda memo]

SYNOPSIS
7KLV�RUGLQDQFH��ZLOO��DPHQG��ODQG��XVH��GHVLJQDWLRQV��RQ��WKH��)XWXUH��/DQG��8VH��0DS�
�&RPSUHKHQVLYH�3ODQ��DQG�WKH�=RQLQJ�0DS�IRU�SURSHUW\�RZQHG�E\�0&.�3URSHUWLHV�RI�/DNH��:DOHV���
//&���
(DVW��RI���86��+LJKZD\������DQG��DEXWWLQJ��WKH��H[LVWLQJ��0FNLEEHQ�3RZHUVSRUWV�VLWH�

RECOMMENDATION
Staff recommends approval of Ordinance D2020-02 after first reading and public hearing.

BACKGROUND
7KH��VXEMHFW��SURSHUW\��FRPSULVHV�������DFUHV���DQG��LV��LGHQWLILHG��E\��3RON��&RXQW\��3URSHUW\��
$SSUDLVHU��3DUFHO��1XPEHU��3DUFHO���� -29-34-875000-���������7KH��SURSHUW\�LV��OHJDOO\�GHVFULEHG�DV�

11.

11.I.



Lots 10 and 11, Block 6 of Everett ¶V�6XEGLYLVLRQ�SHU�3ODW�%RRN����3DJH����RI�3RON�&RXQW\�3XEOLF�
Records, and comprises .51 acres. The annexation of this property occurred via Ordinance 2020-����
at the request of the property owner.

$W��D��UHJXODU��PHHWLQJ��RQ��-XQH��������������WKH��3ODQQLQJ��	��=RQLQJ��%RDUG��UHFRPPHQGHG�,1'��
,QGXVWULDO��IXWXUH��ODQG��XVH��DQG��, -���,QGXVWULDO��,QILOO��]RQLQJ��GHVLJQDWLRQV���7KHVH�
designations are consistent with those already assigned to the existing developed site.

7KLV���UHTXHVW���FDPH���EHIRUH���WKH���&RPPLVVLRQ���RQ���-XO\����������������IRU���ILUVW���UHDGLQJ��
KRZHYHU���VWDII��SRVWSRQHG��WKH��DGRSWLRQ��KHDULQJ��XQWLO��RXU��&RPSUHKHQVLYH��3ODQ��ZDV��LQ�
FRPSOLDQFH����7KH����������&RPSUHKHQVLYH���3ODQ���ZDV���WUDQVPLWWHG���WR���WKH���)ORULGD�'HSDUWPHQW�RI��
�(FRQRPLF���2SSRUWXQLW\�����'(2�����DW����WKH����2FWREHU������������������&LW\�&RPPLVVLRQ��
PHHWLQJ���DQG��WKHUHIRUH��DGRSWLRQ�RI�'���� -02 can now take place.

FISCAL IMPACT
Assigning land use and zoning designations enables future improvements of the
property and a potential increase in the property value.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Ordinance D2020-02�E\�WLWOH�RQO\�

ORDINANCE D2020-02
(CPA/Zoning Mckibben Powersport Property ± .51 acres ± US Highway 27)
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���)/25,'$���$0(1',1*��7+(�)8785(�
/$1'�86(�0$3�2)�7+(�
COMPREHENSIVE PLAN AND THE ZONING MAP TO CHANGE LAND USE DESIGNATIONS ON .51 
$&5(6�2)�/$1'�/2&$7('�EAST OF HIGHWAY 27 FROM POLK COUNTY DESIGNATION RL-4
5(6,'(17,$/�/2:�72�&,7<�2)�/$.(�:$/(6�)8785(�LAND USE DESIGNATION IND 
INDUSTRIAL AND ZONING DESIGNATION TO I-��,1'8675,$/�,1),//��$1'�3529,',1*�)25�
$1�EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE D2020-02�DIWHU��VW�UHDGLQJ�DQG�
public hearing. Commissioner Goldstein seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.

Resolution 2020-37 Park Water Company Acquisition11.II.



[Begin Agenda Memo]

SYNOPSIS:

$�UHTXLUHPHQW�WR�UHFHLYLQJ�6WDWH�5HYROYLQJ�/RDQ�)XQGV��65)���D�UHVROXWLRQ�KDV�WR�EH�DGRSWHG�E\�WKH�
city stating its financial position and the authority to apply for these funds.

STAFF RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

�����$GRSW�5HVROXWLRQ����� -37 Park Water Company Acquisition.

BACKGROUND

7KH�&LW\�VWDII�KDV�EHHQ�ZRUNLQJ�GLOLJHQWO\�WR�ILQDOL]H�WKH�SXUFKDVH�RI�3DUN�:DWHU�&RPSDQ\�ZLWK�WKH�
XVH�RI�6WDWH��5HYROYLQJ��/RDQ��)XQGV�����$��UHTXHVW��IRU��LQFOXVLRQ��ZDV��VXEPLWWHG���ZLWK��DOO��
WKH��DFFRPSDQ\LQJ�GRFXPHQWDWLRQ��VR�WKH�&LW\�FRXOG�EH�SODFHG�RQ�WKH�65)�IXQGLQJ�OLVW�WR�EH�
DQQRXQFHG�RQ�1RYHPEHU�������������7KH��QH[W��VWHS��LQ��WKH��SURFHVV��LV��WR��VXEPLW��WKH��
DSSOLFDWLRQ���DQ��DGRSWHG��UHVROXWLRQ���OHWWHU��RI��OHJDO�RSLQLRQ��DQG�D�OHWWHU�VWDWLQJ�WKH�&LW\¶V�
LQWHQW�WR�UHTXHVW�WKH�IXQGV�XSIURQW�IRU�WKLV�SXUFKDVH���1RUPDOO\�WKH�FLW\�ZRXOG�KDYH�KDG�WR�SD\�WKH�
FRQWUDFWRU�LQYRLFHV�RU�ELOO�RI�VDOH�XS�IURQW�DQG�UHTXHVW�GLVEXUVHPHQW�RQFH�D�FDQFHOHG�FKHFN�LV�
UHFHLYHG���'XH�WR�WKLV�EHLQJ�D�SXUFKDVH�FRQWUDFW��65)�DOORZV�IRU�WKH�UHTXHVW�RI�IXQGV�XS�IURQW�WR�
ILQDOL]H�WKH�SXUFKDVH��GRLQJ�DZD\�ZLWK�WKH�QHHG�IRU�WKH�&LW\�WR�GR�DQ\�W\SH�RI�EULGJH�IXQGLQJ��7KH�
UHVROXWLRQ�VWDWHV��WKH�)ORULGD�$GPLQLVWUDWLYH�&RGH�UXOHV�UHTXLUH�DXWKRUL]DWLRQ�WR�DSSO\�IRU�ORDQV��
WR�HVWDEOLVK��SOHGJHG��UHYHQXHV���WR��GHVLJQDWH��DQ��DXWKRUL]HG��UHSUHVHQWDWLYH���WR��SURYLGH��
DVVXUDQFHV��RI�FRPSOLDQFH�ZLWK�ORDQ�SURJUDP�UHTXLUHPHQWV��DQG�WR�HQWHU�LQWR�D�ORDQ�DJUHHPHQW�

Staff is recommending the City Commission adopt Resolution 2020-37 Park Water Company 
Acquisition.

OPTIONS

1RQH���:LWKRXW�WKH�DGRSWLRQ�RI�5HVROXWLRQ����� -���WKH�&LW\�ZRXOG�QRW�EH�HOLJLEOH�WR�DSSO\�RU�
receive SRF funds for this purchase.

FISCAL IMPACT

1RQH��DW��WKLV��WLPH�����2QFH��D��FRQWUDFW��KDV��EHHQ��SURSRVHG��E\��65)��LW��ZLOO��EH��EURXJKW��
EDFN��EHIRUH��WKLV�&RPPLVVLRQ�IRU�DSSURYDO�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-37 by title only.

RESOLUTION 2020-37

A RESOLUTION OF CITY OF LAKE WALES, FLORIDA, RELATING TO THE STATE REVOLVING 
)81'�/2$1�352*5$0��
MAKING FINDINGS; AUTHORIZING THE LOAN APPLICATION; AUTHORIZING THE LOAN 
$*5((0(17��(67$%/,6+,1*�PLEDGED REVENUES; DESIGNATING AUTHORIZED 
5(35(6(17$7,9(6��3529,',1*�$6685���1&(6��3529,',1*�)25�CONFLICTS, SEVERABILITY, 
AND EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to approve RESOLUTION����� -����Commissioner
Goldstein seconded the motion.



�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.

Ordinance 2020-18: Charter Amendment, Mission Statement - First Reading

[Begin Agenda Memo]

6<1236,6�������2UGLQDQFH����� -���ZLOO�SXW�D�&KDUWHU�$PHQGPHQW�RQ�WKH�EDOORW�UHJDUGLQJ�WKH�DGGLWLRQ�
of a Mission Statement to the Lake Wales Charter.

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-���DIWHU�ILUVW�UHDGLQJ��6WDII�
has no recommendation. This is a Commission Decision.

BACKGROUND

7KLV�LGHD�RI�DGGLQJ�D�PLVVLRQ�VWDWHPHQW�WR�WKH�&KDUWHU�ZDV�EURXJKW�XS�WR�WKH�&KDUWHU�5HYLHZ�
Commission by Deputy Mayor Robin Gibson.

Ordinance 2020-���ZLOO�SXW�RQ�WKH�$SULO������EDOORW�WKH�RSWLRQ�IRU�YRWHUV�WR�DGG�D�PLVVLRQ�
statement to the City Charter.

7KH��FRPPLWWHH��LV��UHFRPPHQGLQJ��WKDW��WKH��&LW\�&KDUWHU��EH��DPHQGHG��WR��LQFOXGH��WKLV��RIILFLDO�
FLW\��0LVVLRQ�6WDWHPHQW��7KH�PLVVLRQ�RI�WKH�&LW\�RI�/DNH�:DOHV�LV�WR�VHUYH�DQG�XQLI\��LWV�
citizens, to foster economic growth while building on our City ¶V�H[LVWLQJ�VPDOO�WRZQ�YDOXHV��DQG�WR�
promote the Bok ethic that we make our City a ³bit better and more beautiful´�for our being here.

OTHER OPTIONS

Do not approve Ordinance 2020-18.

The Commission may choose to modify the proposed mission statement or Ordinance.

FISCAL IMPACT

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-18 by title only.

ORDINANCE 2020-18

$1��25',1$1&(��2)��7+(��&,7<�2)��/$.(��:$/(6���32/.��&2817<��)/25,'$���352326,1*��
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$1��$0(1'0(17��72�
�$57,&/(��,��2)��7+(�&+$57(5��2)��7+(��&,7<��2)��/$.(��:$/(6���72��$''��$��0,66,21�
67$7(0(17�����
3529,',1*���8321����),1$/����3$66$*(����2)����7+(�25',1$1&(�)25�7+(�352326('�
$0(1'0(17�72�%(�3/$&('�
ON THE BALLOT FOR A VOTE OF THE ELECTORS OF THE CITY AT THE 2021 MUNICIPAL 
(/(&7,21�25��$7��$�
SPECIAL ELECTION CALLED FOR THE PURPOSE OF VOTING ON A CHARTER AMENDMENT; 
AND PROVIDING FOR AN EFFECTIVE DATE

&RPPLVVLRQHU�*ROGVWHLQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2020-18�DIWHU��VW�UHDGLQJ��'HSXW\�
Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�9RWH�

����&RPPLVVLRQHU�*ROGVWHLQ����<(6������

����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6��

����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.

Ordinance 2020-19: Charter Amendment, Candidate Residency - First Reading

[Begin Agenda Memo]

SYNOPSIS:������2UGLQDQFH����� -���ZLOO�SXW�DQ�DPHQGPHQW�RQ�WKH�$SULO������%DOORW�FKDQJLQJ�WKH�
residency requirement for candidates running for City Commission from 1 year to 3 years.

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-���DIWHU�ILUVW�UHDGLQJ��6WDII�
has no recommendation. This is a Commission decision.

BACKGROUND

&XUUHQWO\�D�FDQGLGDWH�IRU�&LW\�&RPPLVVLRQ�RU�0D\RU�PXVW�KDYH�UHVLGHG�LQ�/DNH�:DOHV�IRU���\HDU��7KLV�
2UGLQDQFH�ZLOO�SODFH�RQ�WKH�$SULO������EDOORW�DQ�DPHQGPHQW�WR�FKDQJH�WKH�UHVLGHQF\�UHTXLUHPHQW�IURP�
1 year to 3 years for candidates for Commission or Mayor.

OTHER OPTIONS

Do not approve Ordinance 2020-19.

The Commission can modify Ordinance 2020-19.

FISCAL IMPACT

None

11.IV.



[End Agenda Memo]

Jennifer Nanek, City Clerk, ORDINANCE 2020-19 by title only.

ORDINANCE 2020-19

$1��25',1$1&(��2)��7+(��&,7<�2)��/$.(��:$/(6���32/.��&2817<��)/25,'$��352326,1*�
$1�$0(1'0(17�72�
$57,&/(��,,,���6(&7,21���������2)���7+(���&+$57(5���2)���7+(���&,7<���2)���/$.(���:$/(6��
�72�,1&5($6(�7+(�5(6,'(1&<�5(48,5(0(17�)25�7+(�0$<25��25�&200,66,21(5���72��
�7+5((���<($56����3529,',1*�8321���),1$/�3$66$*(�2)�7+(�25',1$1&(�)25�7+(�
352326('�$0(1'0(17�72�%(�3/$&('�21�7+(�%$//27�)25�$�927(��2)��7+(�(/(&7256�
2)�7+(�&,7<�$7�7+(������081,&,3$/�(/(&7,21�25�$7�$�63(&,$/�(/(&7,21�&$//('�FOR
7+(�385326(�2)�927,1*�21�$�&+$57(5�AMENDMENT; AND PROVIDING FOR AN EFFECTIVE 
DATE

Albert Galloway, Jr., City Attorney, said this should be pulled as there is a case on point that this may 
YLRODWH�WKH�SURWHFWLRQ�FODXVH��0D\RU�)XOW]�DJUHHG�WKDW�WKLV�VKRXOG�QRW�EH�RQ�WKH�EDOORW��

Ordinance 2020-20 Charter Amendment District Residency First Reading

[Begin Agenda Memo]

SYNOPSIS:������2UGLQDQFH������ -����'LVWULFW��5HVLGHQF\��ZLOO��SXW��RQ��WKH��$SULO��������EDOORW��
DQ�DPHQGPHQW�FKDQJLQJ�WKH�FKDUWHU�GHFODULQJ�D�&RPPLVVLRQ�YDFDQF\�LI�D�&RPPLVVLRQHU�PRYHV�RXW�RI�
WKHLU�GLVWULFW�

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-���DIWHU�ILUVW�UHDGLQJ��6WDII�
has no recommendation. This is a Commission decision.

BACKGROUND

&XUUHQWO\�LI�D�&RPPLVVLRQ�PHPEHU�PRYHV�RXW�RI�WKHLU�GLVWULFW�EXW�ZLWKLQ�&LW\�/LPLWV�WKH\�FDQ�UHWDLQ�
WKHLU�VHDW��7KLV�FKDQJH��LI�DSSURYHG�E\�YRWHUV��ZRXOG�UHTXLUH�&RPPLVVLRQHUV�WR�UHVLGH�ZLWKLQ�WKHLU�
GLVWULFW�IRU�WKH�GXUDWLRQ�RI�WKHLU�WHUP��,I�D�&RPPLVVLRQ�PHPEHU�PRYHV�RXW�RI�WKHLU�GLVWULFW�ZLWK�
more than a year left of their term the seat becomes vacant automatically.

OTHER OPTIONS

Do not approve Ordinance 2020-20.

The Commission may choose to modify Ordinance 2020-20.

FISCAL IMPACT

None.

[Begin Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-20 by title only.

ORDINANCE 2020-20

$1��25',1$1&(��2)��7+(��&,7<�2)��/$.(��:$/(6���32/.��&2817<��)/25,'$��352326,1*�
$1�$0(1'0(17�72�
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$57,&/(��,,,���6(&7,21�������2)�7+(�&+$57(5�2)�7+(�&,7<�2)�/$.(�:$/(6�72�5(48,5(�$1��
(/(&7('��
&200,66,21(5��72��5(0$,1��$��5(6,'(17��2)��7+(�',675,&7��,1���:+,&+��7+(��0(0%(5��
48$/,),('��)25��
(/(&7,21�7+528*+287���7+(���7(50���)25���:+,&+����7+(���0(0%(5���:$6�(/(&7('���
3529,',1*�8321�),1$/�
3$66$*(�2)�7+(�25',1$1&(�)25���7+(���352326('���$0(1'0(17���72��%(���3/$&('���21��
�7+(�%$//27�)25�$�
VOTE OF THE ELECTORS OF THE CITY AT THE 2021 MUNICIPAL ELECTION OR AT A SPECIAL 
(/(&7,21�&$//('�)25�
7+(��385326(��2)��927,1*��21��$��&+$57(5�$0(1'0(17���$1'�PROVIDING FOR AN 
EFFECTIVE DATE

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2020-20�DIWHU��VW�UHDGLQJ��
Commissioner Goldstein seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6������

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6��

�����&RPPLVVLRQHU�+RZHOO���<(6������

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.

Ordinance 2020-21 - Charter Amendment, Filling Vacancies - First Reading

[Begin Agenda Memo]

6<1236,6�������2UGLQDQFH������ -����ZLOO��SXW��DQ��DPHQGPHQW��RQ��WKH��$SULO��������EDOORW��
FKDQJLQJ�KRZ�YDFDQFLHV�DUH�ILOOHG�

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-21. Staff has no 
UHFRPPHQGDWLRQ��
This is a Commission decision.

BACKGROUND

&XUUHQWO\�LI�WKHUH�LV�D�YDFDQF\�RQ�WKH�FRPPLVVLRQ�DQ�DSSRLQWHH�ZLOO�VHUYH�WKH�UHPDLQGHU�RI�WKH�IXOO�
WKUHH�\HDU�WHUP��,I�WKH�FKDUWHU�DPHQGPHQW�LV�DSSURYHG�WKH�DSSRLQWHH�ZLOO�VHUYH�XQWLO�WKH�QH[W�
UHJXODU�HOHFWLRQ�LQ�$SULO��7KH�QHZO\�HOHFWHG�&RPPLVVLRQHU�ZLOO�VHUYH�WKH�UHVW�RI�WKH�WKUHH�\HDU�
term.

OTHER OPTIONS

Do not approve Ordinance 2020-21.

The Commission can choose to modify Ordinance 2020-21
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FISCAL IMPACT

There is no Fiscal Impact

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-21�E\�WLWOH�RQO\�

ORDINANCE 2020-21

$1��25',1$1&(��2)��7+(��&,7<�2)��/$.(��:$/(6���32/.��&2817<��)/25,'$��352326,1*�
$1�$0(1'0(17�72�
$57,&/(��,,,���6(&7,21��������F����2)��7+(���&+$57(5��2)��7+(��&,7<��2)��/$.(��:$/(6��72�
5(9,6(�7+(�0$11(5�,1�:+,&+�$�VACANCY IN OFFICE IS FILLED; PROVIDING UPON FINAL 
3$66$*(�2)�7+(�25',1$1&(�)25�7+(�352326('�$0(1'0(17�72�%(�3/$&('��21��7+(�
%$//27�)25�$�927(��2)��7+(��(/(&7256��2)��7+(��&,7<�$7��7+(��������MUNICIPAL
(/(&7,21���25���$7���$���63(&,$/���(/(&7,21���&$//('���)25���7+(�385326(���2)���927,1*��

ON A CHARTER AMENDMENT; AND PROVIDING FOR AN EFFECTIVE DATE

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2020-20�DIWHU��VW�UHDGLQJ��
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6��

�����&RPPLVVLRQHU�+RZHOO���<(6���������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6������

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6��

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.

Ordinance 2020-23: Charter Amendment, City Manager Appointment - First Reading

[Begin Agenda Memo]

6<1236,6�������2UGLQDQFH����� -���ZLOO�SODFH�DQ�DPHQGPHQW�RQ�WKH�$SULO������EDOORW�UHTXLULQJ�WKH�
City Manager upon appointment to move to the greater Lake Wales area.

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-���DIWHU�ILUVW�UHDGLQJ��6WDII�
has no recommendation. This is a Commission decision.

BACKGROUND

7KHUH��LV��FXUUHQWO\��QR��UHTXLUHPHQW��LQ��&LW\��&KDUWHU��WKDW��WKH��&LW\��0DQDJHU��OLYH��LQ��/DNH��
:DOHV���,I��WKLV�DPHQGPHQW�LV�DSSURYHG�E\�YRWHUV�D�QHZO\�DSSRLQWHG�&LW\�0DQDJHU�ZRXOG�KDYH���
PRQWKV�
to move to the greater Lake Wales area.

11.VII.



OTHER OPTIONS

Do not approve Ordinance 2020-23.

The Commission can choose to modify Ordinance 2020-23.

FISCAL IMPACT

There is no fiscal impact.

[End Agenda memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-23 by title.

ORDINANCE 2020-23

$1��25',1$1&(��2)��7+(��&,7<�2)��/$.(��:$/(6���32/.��&2817<��)/25,'$��352326,1*�
$1�$0(1'0(17�72�
$57,&/(�,9��6(&7,21�������2)�7+(�&+$57(5�2)�7+(�&,7<�2)�/$.(�:$/(6�72�3529,'(�$��
�5(6,'(1&<���
5(48,5(0(17����)25����7+(����&,7<����0$1$*(5��3529,',1*�8321�),1$/�3$66$*(�2)�7+(�
25',1$1&(�)25�7+(�
352326('�$0(1'0(17�72�%(�3/$&('��21��7+(�%$//27�)25�$�927(��2)��7+(��(/(&7256��
2)��7+(��&,7<�$7��
7+(��������081,&,3$/�(/(&7,21���25���$7���$���63(&,$/���(/(&7,21���&$//('���)25���7+(�
385326(���2)��
927,1*���21���$���&+$57(5�$0(1'0(17����$1'�PROVIDING FOR AN EFFECTIVE DATE.

Commissioner Goldstein asked about the time frame. Six months is not long enough if they are building 
an house.

Deputy Mayor Robin Gibson said if more time is needed then the Commission would discuss this.

Mayor Fultz said he would hate for this short time frame hinder a future City Manager.

Commissioner Howell said that this person should not take 2 years to build a house. Mayor Fultz 
agreed and said that would be part of the negotiations as well.

0D\RU�)XOW]�VDLG�IXWXUH�&RPPLVVLRQHUV�ZLOO�KDYH�WR�GHDO�ZLWK�WKLV�WRR��

&RPPLVVLRQHU�*ROGVWHLQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2020-23�DIWHU��VW�UHDGLQJ��
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6���������

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.



ORDINANCE 2020-24 Charter Amendment, City Manager Purchasing ± First Reading

[Begin Agenda Memo]

6<1236,6��

25',1$1&(������ -����SXWV��DQ��DPHQGPHQW��RQ��WKH��EDOORW��LQ��$SULO��������UHPRYLQJ��
dollar amounts from the City Manager ¶V�3XUFKDVH�$XWKRUL]DWLRQ��7KLV�FKDQJH�UHIHUV�WR�WKH�2UGLQDQFH�
instead.

RECOMMENDATION

Charter Review Committee recommends approval of Ordinance 2020-���DIWHU�ILUVW�UHDGLQJ��6WDII�DOVR�
recommends approval.

BACKGROUND

&XUUHQWO\��WKH��&LW\��0DQDJHU��PXVW��DSSURYH��DOO��SXUFKDVHV��RI��DQ\��DPRXQW���,Q��0DUFK��RI�������
�WKH��&LW\�&RPPLVVLRQ�DGRSWHG�2UGLQDQFH����� -���PRGLI\LQJ�WKH�SXUFKDVLQJ�WKUHVKROGV�IRU�GHSDUWPHQW�
KHDGV�DQG�&LW\�0DQDJHU��7KLV�FKDQJH�WR�WKH�FKDUWHU�ZRXOG�DOORZ�IXWXUH�FKDQJHV�UHJDUGLQJ�SXUFKDVLQJ�
amounts and procedures to be done by Ordinance rather than by Charter Amendment.

OTHER OPTIONS

Do not approve Ordinance 2020-24.
The Commission may choose to modify Ordinance 2020-24

FISCAL IMPACT

None

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-24 by title only.

ORDINANCE 2020-24

$1��25',1$1&(��2)��7+(��&,7<�2)��/$.(��:$/(6���32/.��&2817<��)/25,'$��352326,1*�
$1�$0(1'0(17�72�
$57,&/(�,9��6(&7,21���������������2)���7+(���&+$57(5���2)���7+(���&,7<���2)���/$.(���:$/(6�
*29(51,1*�7+(�$&76�2)�7+(�&,7<�0$1$*(5�,1�7+(�&$3$&,7<�2)��7+(���&,7<¶6��
385&+$6,1*��$*(17���3529,',1*��8321��),1$/�3$66$*(�OF THE ORDINANCE FOR THE 
352326('�$0(1'0(17�72�%(�3/$&('�21�7+(�%$//27�)25�$�927(��2)��7+(�
(/(&7256�OF THE CITY AT THE 2021 MUNICIPAL ELECTION OR AT A SPECIAL ELECTION 
&$//('�)25�7+(�385326(�2)�VOTING ON A CHARTER AMENDMENT; AND PROVIDING FOR 
AN EFFECTIVE DATE

Deputy Mayor Robin Gibson said this will save the City manager time. Mayor Fultz agreed saying that 
WKH�&LW\�0DQDJHU�VKRXOG�QRW�KDYH�WR�VLJQ�RII�RQ�HYHU\����LWHP��

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2020-24�DIWHU��VW�UHDGLQJ��
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�9RWH�
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�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6��

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.

Ordinance 2020-26 Charter Amendment Capital Program ± 1st Reading

[Begin Agenda memo]

6<1236,6�������2UGLQDQFH������ -����SODFHV��RQ��WKH��QH[W��EDOORW��FKDQJHV��WR��WKH��DSSURYDO��RI��
WKH��&DSLWDO�3URJUDP�LQ�WKH�&KDUWHU

RECOMMENDATION

&KDUWHU��5HYLHZ��&RPPLWWHH��UHFRPPHQGV��DSSURYDO��RI��2UGLQDQFH������ -����&KDUWHU��$PHQGPHQW��
&DSLWDO�3URJUDP�DIWHU��VW��5HDGLQJ�

Staff also recommends approval.

BACKGROUND

&XUUHQWO\�LQ�WKH�&LW\�&KDUWHU�WKH�&DSLWDO�3URJUDP�LV�WR�EH�VXEPLWWHG�WR�WKH�&RPPLVVLRQ�WKUHH�PRQWKV�
EHIRUH�WKH�ILQDO�GUDIW�EXGJHW��)RU�PDQ\�\HDUV�WKHVH�KDYH�EHHQ�VXEPLWWHG�WR�WKH�&RPPLVVLRQ�DW�WKH�
same time.

Ordinance 2020-���SODFHV�RQ�WKH�QH[W�EDOORW�LQ�$SULO������D�&KDUWHU�$PHQGPHQW�FKDQJLQJ�WKH�
procedure so they can be distributed to the Commission at the same time.

OTHER OPTIONS

Do not approve Ordinance 2020-26.

The Commission can choose to modify Ordinance 2020-26.

FISCAL IMPACT

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-26 by title only.

ORDINANCE 2020-26

$1��25',1$1&(��2)��7+(��&,7<�2)��/$.(��:$/(6���32/.��&2817<��)/25,'$��352326,1*�
$1�$0(1'0(17�72�
$57,&/(�9,��6(&7,21�������D���2)�7+(�&+$57(5�2)�7+(�&,7<�2)�/$.(�:$/(6�72�+$9(�7+(��
68%0,66,21��2)��7+(��&,7<¶6��FIVE-<($5��&$3,7$/��352*5$0�72�7+(��&,7<�&200,66,21��
&2,1&,'(��:,7+��68%0,66,21��2)��7+(�$118$/��%8'*(7���3529,',1*��8321��),1$/��
3$66$*(��2)��7+(�25',1$1&(�)25�7+(�352326('�$0(1'0(17�72�%(�3/$&('�ON THE 
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BALLOT FOR A VOTE OF THE ELECTORS OF THE CITY AT THE 2021 MUNICIPAL ELECTION OR 
$7�$�63(&,$/�ELECTION CALLED FOR THE PURPOSE OF VOTING ON A CHARTER 
AMENDMENT; AND PROVIDING FOR AN EFFECTIVE DATE

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2020-26�DIWHU��VW�UHDGLQJ��
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�������������

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6��

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.

Ordinance 2020-28 Charter Amendment, Duties Of The Mayor ± First Reading

[Begin Agenda Memo]

6<1236,6��

2UGLQDQFH������ -����SODFHV��RQ��WKH��EDOORW��D��&KDUWHU��DPHQGPHQW��PRGLI\LQJ��
GXWLHV��RI��WKH�0D\RU�FRQFHUQLQJ�ERDUG�DSSRLQWPHQWV�

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-28 Charter Amendment, 
'XWLHV�RI�
the Mayor after First Reading.
Staff has no recommendation.

BACKGROUND

&XUUHQWO\�LQ�WKH�&LW\�&KDUWHU�WKH�0D\RU�DSSRLQWV�PHPEHUV�WR�RXU�FLWL]HQ�ERDUGV�ZKLFK�DUH�DSSURYHG�
by the Commission.

The Charter Review Committee in response to discussions about board appointments at recent 
PHHWLQJV�
UHFRPPHQGV��SXWWLQJ��DQ��DPHQGPHQW��RQ��WKH��QH[W��EDOORW��PRGLI\LQJ��WKH��GXWLHV��RI��0D\RU��WR��
DOORZ��WKH�&RPPLVVLRQ�D�JUHDWHU�UROH�LQ�UHFUXLWLQJ�DQG�VHOHFWLQJ�PHPEHUV�RI�YDULRXV�&LW\�%RDUGV�DQG�
Committees.

OTHER OPTIONS

Do not approve Ordinance 2020-28.
The Commission can choose to modify Ordinance 2020-28

FISCAL IMPACT

None
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[End Agenda memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-28 by title only.

ORDINANCE 2020-28

$1��25',1$1&(��2)��7+(��&,7<�2)��/$.(��:$/(6���32/.��&2817<��)/25,'$��352326,1*�
$1�$0(1'0(17�72�
$57,&/(��,,,���6(&7,21�������H��2)�7+(�&+$57(5�2)�7+(�&,7<�2)�/$.(�:$/(6�72�$/,*1�
7+(�)81&7,21�2)�7+(�0$<25�:,7+�7+26(�2)�7+(�,1',9,'8$/6�6(59,1*�$6�&,7<�
&200,66,21(56�&21&(51,1*�$332,170(17�72�&,7<�%2$5'6��&200,77((6��$1'��
&200,66,216���3529,',1*�8321�),1$/�3$66$*(�2)�7+(�25',1$1&(�)25�7+(��
352326('�$0(1'0(17�72�%(�PLACED ON THE BALLOT FOR A VOTE OF THE ELECTORS OF 
7+(�&,7<�$7�7+(������081,&,3$/�(/(&7,21�25�$7�$�SPECIAL ELECTION CALLED FOR THE 
385326(�2)�927,1*�21�$�&+$57(5�$0(1'0(17��$1'�3529,',1*�)25��$1��())(&7,9(�
DATE

Mayor Fultz said he supports this because it allows the Commission to help with getting citizens to 
serve.

Mayor Fultz said he desired the board to review new applicants and make a recommendation to him 
and the Commission for approval. He asked why the applicants should then come to the Commission. 
Deputy Mayor Robin Gibson said its good practice so the Commission can see their faces.

Chevon Baccus, Chair of the Charter Review Committee, said the purpose of this recommendation was 
WR�DOORZ�WKH�&RPPLVVLRQ�WR�EH�PRUH�FROODERUDWLYH�LQ�WKH�UHFUXLWPHQW�DQG�DSSRLQWPHQW�SURFHVV��

Mayor Fultz encouraged Commissioners to contact applicants with any questions.

Deputy Mayor Robin Gibson said attending the Commission meeting demonstrates commitment to the 
ERDUG���

Commissioner Goldstein said its a more professional way to do things.

Commissioner Curtis Gibson said applicants can share their eagerness to serve. Sometimes applicants 
were turned down by staff. This allows the Commission to work as a team to get good appointments.

Mayor Fultz said it should not be staff doing the interviews. He does not want to miss a good candidate 
just because they can't attend a Commission meeting.

Ms. Baccus said this change allows more flexibility.

Mayor Fultz said he supports the charter change he just wanted the clarification on the process.

Commissioner Goldstein said it was good to meet the person appointed to the Library Board tonight. 
7KDW�ZDV�EHQHILFLDO��

Commissioner Howell said it was good to put a name with a face. She said she doesn't want the 
boards or staff to choose their friends. We want to get the best candidates.

0D\RU�)XOW]�VDLG�ZH�QHHG�WR�HQJDJH�WKH�FDQGLGDWHV�LI�WKH\�FRPH��

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2020-28�DIWHU��VW�UHDGLQJ��
Commissioner Goldstein seconded the motion.



�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�������������

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6��

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�3DVVHG�� -0.

Deputy Mayor Robin Gibson commended the Charter Review Committee for their hard work. Mayor 
Fultz agreed and thanked them for their service.

Selection Of A City Manager

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider options for selecting a new City Manager.

RECOMMENDATION

Review and select an option for the City Manager search process.

BACKGROUND

Following City Manager Kenneth Fields ¶�UHWLUHPHQW�RQ�-XQH����������WKH�&LW\�&RPPLVVLRQ�DSSRLQWHG�
-DPHV�6ODWRQ�DV�,QWHULP�&LW\�0DQDJHU��$W�WKH�WLPH�RI�DSSRLQWPHQW��WKHUH�ZDV�LQWHUHVW�LQ�PDNLQJ�D�
decision on how to select a new City Manager following the start of the 20 ¶���ILVFDO�\HDU��2FWREHU�
1, 2020).

OPTIONS

�����'LUHFW�6WDII�WR�SUHSDUH�RSWLRQV�IRU�D�VHDUFK�OHDG�E\�D�1DWLRQDO�5HFUXLWLQJ�)LUP��W\SLFDOO\�
takes four to six months).

�����'LUHFW�6WDII�WR�SUHSDUH�DQ�DJUHHPHQW�ZLWK�WKH�)ORULGD�&LW\ -&RXQW\�0DQDJHPHQW�$VVRFLDWLRQ�
Senior Advisors group.

�����'LUHFW�LQWHUQDO�6WDII�WR�FRQGXFW�D�&LW\�0DQDJHU�VHDUFK��W\SLFDOO\�WDNHV�WKUHH�WR�IRXU�PRQWKV��

�����7DNH�QR�DFWLRQ��FRQWLQXH�ZLWK�,QWHULP�&LW\�0DQDJHU�-DPHV�6ODWRQ�DQG�UHYLVLW�WKH�PDWWHU�DW�D�
future meeting.

�����$SSRLQW�-DPHV�6ODWRQ�DV�WKH�&LW\�0DQDJHU�

FISCAL IMPACT

Varying costs dependent on variables associated with each option.

The National Recruiting Firm option costs approximately $20,000 to $35,000.

11.XI.



)ORULGD��&LW\ -&RXQW\��0DQDJHPHQW��$VVRFLDWLRQ��6HQLRU��$GYLVRUV��JURXS��DW��QR��FRVW���H[FOXGLQJ��
background investigations, which can cost about $2,500 per candidate if done by an outside firm.

The internal search option has no additional costs.

Appointing James Slaton will require a contract negotiation.

[End Agenda Memo]

Deputy Mayor Robin Gibson made a motion to appoint James Slaton as City Manager subject to a 
negotiation of contract with the Mayor and City Attorney. This contract would then be approved by the 
City Commission.

Commissioner Goldstein said that Mr. Slaton has proved himself over the past few months and would 
like to second the motion.

Mayor Fultz said he agreed. Mr. Slaton is the best person to lead this City. He already knows the staff, 
current projects and the people of this City.

Commissioner Howell said Mr. Slaton has done a wonderful job moving the City forward. She asked Mr. 
Slaton his plan for the Community to be better served by the Police Department. Mr. Slaton reviewed 
several steps to increase performance and accountability including accreditation, training, and creating 
avenues to build relationships and get feedback. He will see through many of these steps that have 
begun over these past few months.

Commissioner Curtis Gibson said he is pleased with Slaton's work. He has done a good job turning 
around some of the issues that we are facing. He has come up ways for better collaboration and 
communication among the Commission. This is the right move. We have invested in James Slaton over 
WKH�\HDUV�DQG�DSSUHFLDWH�KLV�VHUYLFH�WR�RXU�FRPPXQLW\��

������%\�UROO�FDOO�YRWH�

������'HSXW\�0D\RU��5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

������&RPPLVVLRQHU�+RZHOO����<(6�

������0D\RU�)XOW]����<(6�

������0RWLRQ�SDVVHG�� -0.

������0D\RU�)XOW]�FRQJUDWXODWHG�-DPHV�6ODWRQ�RQ�KLV�DSSRLQWPHQW�

CITY ATTORNEY

Albert Galloway Jr., City Attorney, reported on his recent conversation with Henry Kebabjin, owner of the 
Seminole Hotel, on the foreclosure action. He told Mr. Kebabjin that the City is moving forward with the 
action against the building. Mr. Kebabjin said he may come to the Commission to try and get the 
Commission to forgive the liens and work with him. Mr. Galloway said there is title cleanup taking place as 
part of this action. Mr. Galloway said he will file a motion for summary judgment. Mr. Kebabjin said he has 
ILOHG�DQVZHU�DQG�0U��*DOORZD\�ZLOO�UHYLHZ�LW�DQG�JR�IURP�WKHUH��+H�UHFRPPHQGV�VWD\LQJ�WKH�FRXUVH���
Commissioner Howell asked if this decision applies to other Code Enforcement issues. Mr. Galloway said 
Mr. Kebabjin purchased the building with over $200,000 in fines. Due diligence was not done. The City not 

12.



wants to take title, give it to CRA to find someone to restore it. Commissioner Goldstein asked if we can 
give this property to the CRA. Mr. Galloway said not until the action is finished. The action will clean up the 
title problems. Commissioner Goldstein asked if the owner paid the liens of $200,000. Mr. Galloway said 
the liens would still be in place. The City needs clear title to the property. Deputy Mayor Robin Gibson said 
we need the property with a clean title. The CRA can find the best situation to get the building restored. Mr. 
Kebabjin may come up with the best arrangement. We need to insure financial investment into the building 
WKDW�JHWV�GRQH��:H�QHHG�WR�DYRLG�VLPLODU�PLVWDNHV�ZLWK�WKLV�EXLOGLQJ���0D\RU�)XOW]�ZH�QHHG�WR�ILQG�VRPHRQH�
to improve that building for the betterment of the City. Commissioner Goldstein asked how long the process 
takes. Mr. Galloway said about 4 months if no opposition. Commissioner Howell asked if this procedure is 
being used on the Estes Building. Deputy Mayor Robin Gibson said the Seminole Hotel is not precedent. 
Each building and situation needs to be addressed differently. Commissioner Howell said every 
neighborhood needs to be treated the same. She does not want her district treated differently than others. 
Deputy Mayor Robin Gibson said this project will bring lots of dollars to her district. Commissioner Curtis 
Gibson said that he understands what Commissioner Howell is saying and agreed with her concern. He 
understands each situation is different. mayor Fultz said he doesn't understand why the Estes Building 
looks the same and there's no progress. James Slaton, City Manager, said that problem is on his radar and 
LV�ZRUNLQJ�RQ�LW��&RPPLVVLRQHU�+RZHOO�VDLG�DOO�WKH�QHLJKERUKRRGV�QHHG�WKH�VDPH�DWWHQWLRQ����

Mr. Galloway said we currently do not have a panhandling ordinance. It was rescinded in 2019 as 
panhandling was judged to be speech by the Supreme Court. He is looking for a version that will stand 
muster. Commissioner Goldstein said this should be based on individual security. Mr. Galloway said we 
can tie the ordinance to a location. Commissioner Curtis Gibson said he has heard from business owners 
expressing safety concerns for their customers. Mayor Fultz said they would be interested in seeing what 
Mr. Galloway comes up with. We need something doable that we can enforce

CITY MANAGER

James Slaton, City Manager, thanked the Commission for their faith and confidence in appointing him to the 
role. He will work hard and not let them down.

Mr. Slaton reported that there will be a virtual open house on the Market Place Design on November 18 at 
5:30 p.m.

Advertisements for the horticulturist position will go out this week. A person has been selected for the 
Northwest area and will be starting soon.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar

0U��6ODWRQ�DQQRXQFHG�WKDW�WKH�ZRUNVKRS�RQ�2FWREHU����ZLOO�EH�FDQFHOHG�DV�KH�ZLOO�EH�RQ�YDFDWLRQ��

Mr. Slaton asked if the Commission wants to change the meeting date on November 3rd because of the 
Presidential Election. After discussion there was consensus to move the meeting to the morning of 
November 3rd.

Mr. Slaton said that Halloween will go forward as normal.

CITY COMMISSION COMMENTS

Commissioner Goldstein said the Eagle Ridge Mall problems need to be addresses. Commissioner 
Goldstein said he would like to re-examine the magistrate issue to address code enforcement issues.

13.
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&RPPLVVLRQHU�&XUWLV�*LEVRQ�FRQJUDWXODWHG�0U��6ODWRQ�DQG�HQFRXUDJHG�KLP�WR�NHHS�RQ��

Commissioner Howell said she is excited about Mr. Slaton as we are moving in a good direction.

Commissioner Howell asked about new poles on Lincoln Avenue. Mr. Slaton said they are to stop trucks 
driving over and damaging the sidewalks. The sidewalks have been repaired repeatedly from trucks driving 
over the sidewalks. Commissioner Curtis Gibson said he was concerned about the quality of the work done. 
We should communicate with the public on these things. He discussed the matter with Mr. Slaton and the 
poles were painted and they look good.

&RPPLVVLRQHU�*ROGVWHLQ�VDLG�KH�ZDV�JODG�WR�KDYH�D�PHHWLQJ�ZLWKRXW�FRQWURYHUV\�DQG�KH�LV�JODG�IRU�WKDW���

MAYOR COMMENTS
0D\RU�)XOW]�FRPPHQGHG�0U��6ODWRQ�RQ�WKH�JRRG�MRE�KH�KDV�GRQH�DQG�HQFRXUDJHG�KLP�WR�FRQWLQXH�RQ���

ADJOURNMENT
The meeting was adjourned at 7:48 p.m. 

________________________
Mayor

ATTEST:

__________________________
City Clerk 
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