
City Commission Agenda Work Session
Meeting Minutes
October 14, 2020

(APPROVED)

This meeting was conducted partially via teleconference
Pursuant to Executive Order No. 20 -69, issued by the Office of Governor Ron Desantis on March 
����
2020, extended via Executive order no. 20-112, and further extended by Exectutive Orders 20-�����
20-150 and 20-�����PXQLFLSDOLWLHV�PD\�FRQGXFW�PHHWLQJV�RI�WKHLU�JRYHUQLQJ�ERDUGV�ZLWKRXW�KDYLQJ�D�
quorum of its members present physically or at any specific location, and utilizing communications
PHGLD�WHFKQRORJ\�VXFK�DV�WHOHSKRQLF�RU�YLGHR�FRQIHUHQFLQJ��DV�SURYLGHG�E\�6HFWLRQ������������E����
Florida Statutes.

The City of Lake Wales held this hybrid virtual public meeting using the GoToMeeting
Web/Teleconference service.

10/14/2020 - Minutes

CALL TO ORDER & ROLL CALL

Commissioners Present: Terrye Howell, Curtis Gibson, Al Goldstein, Robin Gibson
Mayor Fultz was absent.

Staff Present: James Slaton, Interim City Manager; Jennifer Nanek, City Clerk

Deputy Mayor Robin Gibson called the meeting to order at 3:00 p.m.

Deputy Mayor Robin read a statement:

Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron DeSantis on March 20, 2020,
extended by Executive Order 20-112, and further extended by Executive Order No 20-114, 20-150, 20-179,
and 20-246 municipalities may conduct meetings of their governing boards without having a quorum of its 
members present physically
or at any specific location, and utilizing communications media technology such as telephonic or video 
conferencing, as provided by Section 120.54(5)(b)2, Florida Statutes. Procedures for public participation will 
be explained by the City Attorney shortly.
$OEHUW�*DOORZD\��-U���&LW\�$WWRUQH\��UHDG�D�VWDWHPHQW�RQ�3URFHGXUHV�IRU�WKLV�SDUWLDO�YLUWXDO�3XEOLF�Meeting.

Mr. Galloway asked the Commissioners, "are you comfortable with all the notice provisions set forth
and these uniform rules of procedures we have established for this Virtual meeting? The
Commissioners answered affirmatively.

City Manager Comments

James Slaton, Interim City Manager, said that the City Manager Search item will be on the agenda 
Tuesday.

Mr. Slaton said we are at our 30 day mark to review the mask mandate. We are at a 5.87% 14 day average 
positive rate in Polk County. The Governor has issued an executive order barring Cities from collecting fines 
in relation to masks. Commissioner Goldstein said we are the last City to have a mandate. Commissioner 
Curtis Gibson said we should just go back to our resolution and get rid of the mandate. Commissioner 
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Howell said she is glad cases are going down. She is fine with going back to the Resolution if our decline 
continues. Deputy Mayor Robin Gibson said he is glad rates are going down. He recommends waiting until 
the number is under 5% as the CDC recommends. Our Citizens want to open up safely. He said he is 
proud of the stand we have taken. He shared stories of those he knows that has suffered from Covid-19.
Commissioner Goldstein said the World Health Organization and CDC say that masks are not that 
effective. Deputy Mayor Robin Gibson said there are many experts but we should stick with CDC 
guidelines. Commissioner Howell said that she will continue to remain at home following CDC guidelines.

Charter Review Committee Presentation
Chevon Baccus, Chair of Charter Review Committee, reviewed their recent meetings. They have 9 items that 
they recommend be added to the April 2021 ballot. They made a good effort to advertise these topics to the 
public. She introduced her committee and reviewed their process. 

Ordinance 2020-18: Charter Amendment, Mission Statement - First Reading

[Begin Agenda Memo]

SYNOPSIS: Ordinance 2020-18 will put a Charter Amendment on the ballot regarding the addition of a 
Mission Statement to the Lake Wales Charter.

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-18 after first reading.
Staff has no recommendation. This is a Commission Decision.

BACKGROUND
This idea of adding a mission statement to the Charter was brought up to the Charter Review 
Commission by Deputy Mayor Robin Gibson.

Ordinance 2020-18 will put on the April 2021 ballot the option for voters to add a mission statement to 
the City Charter.
The committee is recommending that the City Charter be amended to include this official city Mission 
Statement: The mission of the City of Lake Wales is to serve and unify its citizens, to foster economic 
growth while building on our City ¶s existing small town values, and to promote the Bok ethic that we 
make our City a ³bit better and more beautiful´�for our being here.

OTHER OPTIONS

Do not approve Ordinance 2020-18.

The Commission may choose to modify the proposed mission statement or Ordinance.

[End Agenda Memo]

Jim Weaver, member of the Charter Review Committee, reviewed this proposed change.

Deputy Mayor Robin Gibson said that this version has been modified from his draft but is fine with the 
UHYLVLRQ��

Ordinance 2020-19: Charter Amendment, Candidate Residency - First Reading

[Begin Agenda Memo]
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SYNOPSIS:

Ordinance 2020-19 will put an amendment on the April 2021 Ballot changing the residency requirement 
for candidates running for City Commission from 1 year to 3 years.

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-19 after first reading.
Staff has no recommendation. This is a Commission decision.

BACKGROUND

Currently a candidate for City Commission or Mayor must have resided in Lake Wales for 1 year. This 
Ordinance will place on the April 2021 ballot an amendment to change the residency requirement from 
1 year to 3 years for candidates for Commission or Mayor.

OTHER OPTIONS

Do not approve Ordinance 2020-19.
The Commission can modify Ordinance 2020-19.

FISCAL IMPACT

None

ATTACHMENTS

Ordinance 2020-19

[End Agenda Memo]

Andy Oguntola, Charter Review Committee, reviewed this item.

Deputy Mayor Robin Gibson asked if this would apply to someone who has lived just outside of the City 
and moves into the city. Mr. Oguntola said yes.

Ordinance 2020-20 District Residency First Reading

[Begin Agenda Memo]

SYNOPSIS:

Ordinance 2020-20 District Residency will put on the April 2021 ballot an amendment changing the 
charter declaring a Commission vacancy if a Commissioner moves out of their district.

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-20 after first reading.
Staff has no recommendation. This is a Commission decision.

BACKGROUND

Currently if a Commission member moves out of their district but within City Limits they can retain their 
seat. This change, if approved by voters, would require Commissioners to reside within their district for 
the duration of their term. If a Commission member moves out of their district with more than a year left 
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of their term the seat becomes vacant automatically.

OTHER OPTIONS

Do not approve Ordinance 2020-20

[End Agenda Memo]

Andy Oguntola, Charter Review Committee, reviewed this item.

Ordinance 2020-21 - Charter Amendment, Filling Vacancies - First Reading

[Begin Agenda Memo]

SYNOPSIS: Ordinance 2020-21 will put an amendment on the April 2021 ballot changing how 
vacancies are filled.

RECOMMENDATION

The Charter Review Committee recommends approval of Ordinance 2020-21.
Staff has no recommendation. This is a Commission decision.

BACKGROUND

Currently if there is a vacancy on the commission an appointee will serve the remainder of the full three 
year term. If the charter amendment is approved the appointee will serve until the next regular election 
in April. The newly elected Commissioner will serve the rest of the three year term.

OTHER OPTIONS

Do not approve Ordinance 2020-21.
The Commission can choose to modify Ordinance 2020-21

FISCAL IMPACT
There is no Fiscal Impact

[End Agenda Memo]

Chevon Baccus, Charter Review Committee, reviewed this item.

Deputy Mayor Robin Gibson said that this will still keep our elections on schedule so that we don't have 
three seats up for election at one time.

Ordinance 2020-23: Charter Amendment, City Manager Appointment - First Reading

[Begin Agenda Memo]

SYNOPSIS:

ORDINANCE 2020-24 puts an amendment on the ballot in April 2021 removing dollar amounts from the 
City Manager ¶s Purchase Authorization. This change refers to the Ordinance instead.

RECOMMENDATION
Charter Review Committee recommends approval of Ordinance 2020-24 after first reading.
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Staff also recommends approval.

BACKGROUND

Currently the City Manager must approve all purchases of any amount. In March of 2020 the City 
Commission adopted Ordinance 2020-05 modifying the purchasing thresholds for department heads 
and City Manager. This change to the charter would allow future changes regarding purchasing 
amounts and procedures to be done by Ordinance rather than by Charter Amendment.

OTHER OPTIONS

Do not approve Ordinance 2020-24.
The Commission may choose to modify Ordinance 2020-24

FISCAL IMPACT
None

[End Agenda Memo]

Keith Wadsworth, Charter Review Committee, reviewed this item. He said they left the definition of the 
JUHDWHU�/DNH�:DOHV�DUHD�XS�WR�WKH�&RPPLVVLRQ��7KHUH�ZDV�H[WHQVLYH�GLVFXVVLRQ�RQ�WKLV�SRLQW��

Commissioner Goldstein said building a home can take more than 6 months. Deputy Mayor Robin 
Gibson asked how this will be enforced. Mr. Wadsworth said this should be part of hiring process. 
Deputy Mayor Robin Gibson said the 6 months may not be necessary.

Commissioner Curtis Gibson said maybe the greater Lake Wales area should be more defined. Mr. 
Wadsworth said the committee struggled with this and ultimately decided to leave it up to the 
Commission. Chevon Baccus said this allows flexibility for each Commission.

James Slaton, Interim City Manager, asked if the Commission wants any changes for the Commission 
meeting. Deputy Mayor Robin Gibson said that other details should be put in the contract.

ORDINANCE 2020-24 Charter Amendment, City Manager Purchasing ± First Reading

[Begin Agenda Memo]

SYNOPSIS:

ORDINANCE 2020-24 puts an amendment on the ballot in April 2021 removing dollar amounts from the 
City Manager ¶s Purchase Authorization. This change refers to the Ordinance instead.

RECOMMENDATION

Charter Review Committee recommends approval of Ordinance 2020-24 after first reading.
Staff also recommends approval.

BACKGROUND

Currently the City Manager must approve all purchases of any amount. In March of 2020 the City 
Commission adopted Ordinance 2020-05 modifying the purchasing thresholds for department heads 
and City Manager. This change to the charter would allow future changes regarding purchasing 
amounts and procedures to be done by Ordinance rather than by Charter Amendment.

OTHER OPTIONS
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Do not approve Ordinance 2020-24.
The Commission may choose to modify Ordinance 2020-24

FISCAL IMPACT
None

[End Agenda Memo]

Chevon Baccus, Charter Review Committee Chair, reviewed this item.

Ordinance 2020-25 Charter Amendment, Duties Of Commissioners ± First Reading

[Begin Agenda Memo]

SYNOPSIS:

Ordinance 2020-25 puts on the ballot in April 2021 the option to add a list of duties for the Commission 
to the Charter

RECOMMENDATION

Charter Review Committee recommends approval of Ordinance 2020-25.
Staff has no recommendation. This is a Commission decision.

BACKGROUND

Ordinance 2020-25 will put a Charter Amendment on the next ballot to add a list of duties of the City 
Commission to the Charter.

OTHER OPTIONS
Do not approve Ordinance 2020-25.

The Commission may choose to modify Ordinance 2020-25.

FISCAL IMPACT

None

[End Agenda Memo]

Chevon Baccus, Charter Review Committee Chair, reviewed this item.

Commissioner Curtis Gibson asked if evaluating the City Attorney should be on the list. Ms. Baccus 
explained that should be left up to the Commission to decide.

James Slaton, Interim City Manager, suggested modifying item M concerning salary ranges as the 
Commission recently voted to change voting on salary ranges. Mr. Slaton recommended letting experts 
run the government. Deputy Mayor Robin Gibson said they recently decided that this an administrative 
side responsibility.

Deputy Mayor Robin Gibson recommended taking out the one about the Commission serving as the 
CRA. He explains that this might change someday. The current situation has caused problems here 
and elsewhere. Commissioner Howell asked if other citizens should watch over the CRA money. 
Deputy Mayor Robin Gibson said Budget decisions are still under the city Commission.
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Commissioner Goldstein asked why the Commission is the CRA board now. Deputy Mayor Robin 
Gibson reviewed the history of the board.

Commissioner Goldstein said he asked for this as a guide for new commissioners. All of this going into 
the Charter may lock us in. Lets leave this up to the Commission.

Commissioner Curtis Gibson said he agrees with taking out the item about the CRA. He is in favor of 
leaving in M so that a City Manager must be responsive to the Commission about changes that go over 
EXGJHW��

Deputy Mayor Robin Gibson said that the duties might be determined more legislatively than the 
charter.

Andy Oguntola, Charter Review Committee, said new Commissioners need an orientation process. The 
duties might not need to be in the Charter but they should be somewhere.

Deputy Mayor Robin Gibson said they attend a training put on by the Florida League of Cities. 
Commissioner Curtis Gibson said that is a good training and he is in support of the League of Cities 
and the events they put on.

Deputy Mayor Robin Gibson said let's do this but not in the Charter. Commissioner Howell said should 
this be an Ordinance instead. Commissioner Goldstein agreed.

Chevon Baccus said they will withdraw this recommendation.

Commissioner Curtis Gibson said an orientation is needed for new Commissioners. Mr. Slaton agreed.

Ordinance 2020-26 Charter Amendment Capital Program ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

Ordinance 2020-26 places on the next ballot changes to the approval of the Capital Program in the 
Charter

RECOMMENDATION

Charter Review Committee recommends approval of Ordinance 2020-26 Charter Amendment Capital 
Program after 1st Reading.
Staff also recommends approval.

BACKGROUND

Currently in the City Charter the Capital Program is to be submitted to the Commission three months 
before the final draft budget. For many years these have been submitted to the Commission at the 
same time.

Ordinance 2020-26 places on the next ballot in April 2021 a Charter Amendment changing the 
procedure so they can be distributed to the Commission at the same time.

OTHER OPTIONS

Do not approve Ordinance 2020-26.
The Commission can choose to modify Ordinance 2020-26.
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FISCAL IMPACT

None.

[End Agenda Memo]

Keith Wadsworth, Charter Review Committee, reviewed this item.

Ordinance 2020-28 Charter Amendment, Duties Of The Mayor ± First Reading

[Begin Agenda Memo]

SYNOPSIS: Ordinance 2020-28 places on the ballot a Charter amendment modifying duties of the 
Mayor concerning board appointments.

RECOMMENDATION
The Charter Review Committee recommends approval of Ordinance 2020-28 Charter Amendment, 
Duties of the Mayor after First Reading.
Staff has no recommendation.

BACKGROUND

Currently in the City Charter the Mayor appoints members to our citizen boards which are approved by 
the Commission.
The Charter Review Committee in response to discussions about board appointments at recent 
meetings recommends putting an amendment on the next ballot modifying the duties of Mayor to allow 
the Commission a greater role in recruiting and selecting members of various City Boards and 
Committees.

OTHER OPTIONS

Do not approve Ordinance 2020-28.
The Commission can choose to modify Ordinance 2020-28

FISCAL IMPACT

None

[End Agenda Memo]

Jim Weaver, Charter Review Committee, reviewed this item. Deputy Mayor Robin Gibson said the 
Commission may do better with appointments if there is more collaboration. There might be better 
UHVXOWV��

Chevon Baccus said this flexibility will allow each Commission to decide how best to handle 
appointments.

0V��%DFFXV�VDLG�WKDW���DPHQGPHQWV�ZLOO�JR�IRUZDUG�IRU�D�YRWH�DW�WKH�QH[W�&RPPLVVLRQ�PHHWLQJ��

Deputy Mayor Robin Gibson commended the Charter Review Committee for their hard work.

Resolution 2020-37 Park Water Company Acquisition

[Begin Agenda Memo]
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SYNOPSIS:

As part of receiving State Revolving Loan Funds (SRF) a resolution has to be adopted by the city stating is 
financial position to apply for these funds prior to any disbursements.

STAFF RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Adopt Resolution 2020-37 Park Water Company Acquisition.

BACKGROUND

The City staff has been working diligently to finalize the purchase of Park Water Company with the use of 
State Revolving Loan Funds. A request for inclusion was submitted, with all the accompanying 
documentation, so the City could be placed on the SRF funding list to be announced on November 18, 
2020. The next step in the process is to submit the application, an adopted resolution, and a letter stating 
the City ¶s intent to request the funds upfront for this purchase. Normally the city would have had to pay the 
contractor invoices or bill of sale up front and request disbursement once a canceled check is received. Due 
to this being a purchase contract, SRF allows for the request of funds up front to make this purchase, doing 
away with the need for the City to do any type of bridge funding. The resolution states, the Florida 
Administrative Code rules require authorization to apply for loans, to establish pledged revenues, to 
designate an authorized representative; to provide assurances of compliance with loan program 
requirements; and to enter into a loan agreement.

Staff is recommending the City Commission adopt Resolution 2020-37 Park Water Company Acquisition.

OPTIONS

None. Without the adoption of Resolution 2020-37 the City would not be eligible to apply or receive SRF 
funds for this purchase.

FISCAL IMPACT

None at this time. Once a contract has been proposed it will be brought back before this Commission for 
approval.

[End Agenda Memo]

-DPHV�6ODWRQ��,QWHULP�&LW\�0DQDJHU��DQG�6DUDK�.LUNODQG��8WLOLWLHV�'LUHFWRU��UHYLHZHG�WKLV�LWHP��

Commissioner Curtis Gibson said he toured this facility recently and seeing it in person is better than the 
pictures. He said this is a good deal.

Ordinance 2020-27 Zoning Amendment ± Chapter 23 Zoning, Land Use And Development 

[Begin Agenda Memo]

SYNOPSIS

The proposed regulations will create the Planned Development Mixed Use zoning district and Master 
Development Plan process to enable the recently-adopted Mixed Use Master Development Plan Policy 
(2.18) of the Lake Wales Comprehensive Plan.

RECOMMENDATION
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Staff recommends adoption of Ordinance 2020-27 at second reading, following a public hearing. Public 
notice requirements have been met.

BACKGROUND

At a regular meeting on May 26, 2020, the Planning and Zoning Board made a recommendation of approval 
to the City Commission to adopt the new Land Development Regulations. Commission approved the 
amendments at first reading on October 6, 2020.
Proposed Changes include the following:

Table 23-211 will be amended to include the Master Development Plan requiring Administrative ±
recommendation, Planning Board ± recommendation with public hearing, and City Commission ± adoption
with public hearing.

Section 23-242. Establishment of review fees.

Section 23-222.4.a.3 Master Development Plans (MDP) proposed language in attachment A on page 15.

Section 23-228 Master Development (MDP) Review Process ± this is a brand new section of code to provide 
the framework for review and approval.

Table 23-421 Permitted and special exception uses allowed in zoning districts is amended to include the 
new district.

The majority of the new regulations are the establishment of Division 5. Master Development Plan 
Regulations and subsequent Sections.

The proposed regulations were drafted in collaboration with Diane Chadwick and Katie LaBarr of Stantec, 
consultants for representing the Winter Haven Corporation.

FISCAL IMPACT

This action has no direct fiscal impact.

OTHER OPTIONS

Commission may choose not to approve the ordinance.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Deputy Mayor Robin Gibson confirmed that there are no changes with this. Mr. Bennett said everything is 
the same.

Ordinance D2020-02 ± CPA/Zoning ± 1st Reading ± Public Hearing Mckibben Powersports Property ± .51
Acres East Of US Hwy 27 

[Begin Agenda Memo]

SYNOPSIS

7KLV��2UGLQDQFH��ZLOO��DPHQG��ODQG��XVH��GHVLJQDWLRQV��RQ��WKH��)XWXUH��/DQG��8VH��0DS�
�&RPSUHKHQVLYH�3ODQ��DQG�WKH�=RQLQJ�0DS�IRU�SURSHUW\�RZQHG�E\�0&.�3URSHUWLHV�RI�/DNH��:DOHV���//&���
(DVW�RI��86��+LJKZD\������DQG��DEXWWLQJ��WKH��H[LVWLQJ��0FNLEEHQ�3RZHUVSRUWV�VLWH�
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RECOMMENDATION

Staff recommends approval of the request.

BACKGROUND

7KH��VXEMHFW��SURSHUW\��FRPSULVHV�������DFUHV���DQG��LV��LGHQWLILHG��E\��3RON��&RXQW\��3URSHUW\�
$SSUDLVHU��3DUFHO��1XPEHU��3DUFHO���� -29-34-875000-���������7KH��SURSHUW\��LV��OHJDOO\�GHVFULEHG�DV�
Lots 10 and 11, Block 6 of Everett ¶V�6XEGLYLVLRQ�SHU�3ODW�%RRN����3DJH����RI�3RON�&RXQW\�3XEOLF�
Records, and comprises .51 acres. The annexation of this property occurred via Ordinance 2020-����
at the request of the property owner.

$W�D�UHJXODU�PHHWLQJ�RQ�-XQH�����������WKH�3ODQQLQJ�	�=RQLQJ�%RDUG�UHFRPPHQGHG�,1'�,QGXVWULDO�
future land use and I-��,QGXVWULDO�,QILOO�]RQLQJ�GHVLJQDWLRQV��7KHVH�GHVLJQDWLRQV�DUH�FRQVLVWHQW�
with those already assigned to the existing developed site.

7KLV�UHTXHVW�FDPH�EHIRUH�WKH�&RPPLVVLRQ�RQ�-XO\����������IRU�ILUVW�UHDGLQJ��KRZHYHU��VWDII�
SRVWSRQHG�WKH�DGRSWLRQ�KHDULQJ�XQWLO�RXU�&RPSUHKHQVLYH�3ODQ�ZDV�LQ�FRPSOLDQFH��7KH������
&RPSUHKHQVLYH�3ODQ�ZDV�WUDQVPLWWHG�WR�WKH�)ORULGD�'HSDUWPHQW�RI�(FRQRPLF�2SSRUWXQLW\���'(2���DW��
WKH��2FWREHU������������&LW\��&RPPLVVLRQ��PHHWLQJ���DQG��WKHUHIRUH�DGRSWLRQ�RI�'���� -���FDQ�QRZ�
take place.

FISCAL IMPACT

$VVLJQLQJ�ODQG�XVH�DQG�]RQLQJ�GHVLJQDWLRQV�HQDEOHV�IXWXUH�LPSURYHPHQWV�RI�WKH�SURSHUW\�DQG�D�
potential increase in the property value.

OTHER OPTIONS

Not approve the Ordinance.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Grant Application: Florida Humanities Community Project

[Begin Agenda Memo]

SYNOPSIS:
$�JUDQW�DSSOLFDWLRQ�WR�WKH�)ORULGD�+XPDQLWLHV�&RXQFLO�IRU���������7KH�JUDQW�ZRXOG�UHTXLUH�D�����
matching city contribution of $5,000 in FY 2020-�������7KH�0XVHXP�ZLOO�FRYHU�WKH�FRVW�RI�WKH�PDWFK�IURP�
PRQLHV�
UDLVHG�E\�DGGLWLRQDO�SURSRVHG�FRQWULEXWHG�JLIWV�IURP�'XNH�(QHUJ\��0RXQWDLQ�/DNH�&RPPXQLW\�6HUYLFH��
and Citizen Bank & Trust.

STAFF RECOMMENDATION:
�����$SSURYH�D�JUDQW�DSSOLFDWLRQ�WR�WKH�)ORULGD�+XPDQLWLHV�IRU�IXQGLQJ�WKDW�ZLOO�EH�DOORFDWHG�WR�
the creation of the new Lake Wales African American Archive in 2021.
�����$XWKRUL]H�DSSURYDO�RI�JUDQW�FRQWUDFW�E\�WKH�,QWHULP�&LW\�0DQDJHU��LI�DZDUGHG�

BACKGROUND:
7KH�)ORULGD�+XPDQLWLHV�&RXQFLO�VSRQVRUV�FRPPXQLW\�EDVHG�SURMHFWV��IDFLOLWDWHV�LPSRUWDQW�
FRQYHUVDWLRQV�DPRQJ�)ORULGLDQV���DQG��VKLQHV��D��VSRWOLJKW��RQ��)ORULGD¶V��KLVWRU\���DUW���DQG��
FXOWXUH����(VWDEOLVKHG��LQ���������)+&��LV��DQ�LQGHSHQGHQW��QRQSURILW�DIILOLDWH�RI�WKH�1DWLRQDO�
(QGRZPHQW�IRU�WKH�+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�SURJUDPV�
WKDW�WHOO�WKH�VWRULHV�RI�ERWK�)ORULGD�DQG�WKRVH�XQLTXH�LQGLYLGXDOV�WKDW�FDOO�WKLV�VWDWH�WKHLU�KRPH��
�)+&�LV�IXQGHG�E\�WKH�6WDWH�RI�)ORULGD��'HSDUWPHQW�RI�6WDWH��'LYLVLRQ�RI�&XOWXUDO�$IIDLUV�
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,I�RXU�DSSOLFDWLRQ�LV��DSSURYHG��WKH�JUDQW�PRQH\�ZLOO�EH�XVHG�WR��FUHDWH�D�QHZ�$IULFDQ�$PHULFDQ�
$UFKLYH��WKDW�LQFOXGHV�WR�UHVHDUFK�WKH�KLVWRU\��FRQGXFW�RUDO�KLVWRULHV��HVWDEOLVK�UHODWLRQVKLSV��
and create a permanent home for the history and stories of the African-$PHULFDQ�FRPPXQLW\�DQG�LWV�
people in Lake Wales.

7KH�JUDQW��SURJUDP��LV��D��UHQHZDEOH��DZDUG��ZLWK��DQ��DSSURYHG��DSSOLFDWLRQ����$Q\�JUDQW��IXQGV��
UHFHLYHG��IURP��WKLV�DSSOLFDWLRQ�ZRXOG�EH�DSSOLFDEOH�IURP�'HFHPEHU���������± 'HFHPEHU�����������7KH�
JUDQW�UHTXLUHV�D�PLQLPXP�����PDWFK��RI��IXQGV���7KH��0XVHXP��ZLOO��FRYHU��WKH��FRVW��RI��WKH��PDWFK�
�IURP��PRQLHV��UDLVHG��E\��DGGLWLRQDO��SURSRVHG�FRQWULEXWHG��JLIWV��IURP��'XNH��(QHUJ\���0RXQWDLQ��
/DNH��&RPPXQLW\�6HUYLFH���DQG��&LWL]HQ��%DQN��	�7UXVW����*UDQW�UHTXHVWV�KDYH�DOUHDG\�EHHQ�VXEPLWWHG�
these organizations.

OTHER OPTIONS:

Do not apply for this grant. No appropriations needed. 

FISCAL IMPACT:
$5000 in matching funds in FY 2020-�������6HH�DWWDFKHG�ILVFDO�LPSDFW�VWDWHPHQW�

James Slaton, Interim City Manager, reviewed this item.

Deputy Mayor Robin Gibson confirmed that the match is not coming from general revenue. Mr. Slaton 
confirmed this.

Appointments ± Board Of Adjustments And Appeals, Library Board

[Begin Agenda Memo]

SYNOPSIS:

$SSRLQWPHQWV��WR��ILOO��YDFDQFLHV��RQ��WKH��%RDUG��RI��$GMXVWPHQWV��DQG��$SSHDOV��DQG�/LEUDU\�
Board.

RECOMMENDATION

6WDII��UHFRPPHQGV��WKDW��WKH��0D\RU��DQG��&RPPLVVLRQ��WR��PDNH��WKH��IROORZLQJ��DSSRLQWPHQWV��DV�
deemed appropriate.

�����5H -DSSRLQW�:DUUHQ�7XUQHU�WR�D�WHUP�RQ�WKH�%RDUG�RI�$GMXVWPHQWV�DQG�$SSHDOV�IRU�D�WHUP�H[SLULQJ�
July 1, 2023.

�����$SSRLQW�,PHOGD�7LFH�WR�D�QHZ�WHUP�RQ�WKH�/LEUDU\�%RDUG�IRU�D�WHUP�H[SLULQJ�-XO\��������

BACKGROUND

$V�RI�-XO\���������WHUPV�ZLOO�KDYH�H[SLUHG�RQ�PDQ\�RI�RXU�ERDUGV��7KHVH�DUH�WKRVH�DSSO\LQJ�IRU�
appointment or re-appointments to new terms. Some vacancies are from resignations.

7KH�0D\RU�PDNHV�DSSRLQWPHQWV�WR�YDULRXV�FLWL]HQ�DGYLVRU\�DQG�UHJXODWRU\�ERDUGV��FRPPLVVLRQV��
FRPPLWWHHV��DQG�DXWKRULWLHV�ZLWK�WKH�DGYLFH�DQG�FRQVHQW�RI�WKH�&LW\�&RPPLVVLRQ��&LW\�&KDUWHU��6HF��
3.06).

Board of Zoning Adjustment and Appeals (BOA) (City Code Sec. 23-�������7KH�ERDUG�FRQVLVWV�RI�ILYH�
(5) members. Members must be residents. (3 year term)

� An interview process is necessary for new applicants only.

8.



� Members are required to file an annual Form 1, Statement of Financial Interests

� Current Vacancies: 4 vacancies

Current Members: 

-DPHV�%RWHUI��UHVLGHQW�������������± 07/01/20, 4 

'HERUDK�6RORZ��UHVLGHQW�������������± 07/01/20, P 

6XH�0DULQR��UHVLGHQW������������������± 07/01/22, P+2 

(EHUKDUG��5DOSK��UHVLGHQW���������������������� - 07/01/19

7XUQHU��:DUUHQ�������������������������� - 07/01/20, 1

Applying for Re-Appointment: Warren Turner for a term expiring on 7/1/2023

/LEUDU\��%RDUG���&LW\��&RGH��6HF���� -����E����± 7KH��ERDUG��FRQVLVWV��RI��ILYH�������PHPEHUV����
)RXU�PHPEHUV�PXVW�UHVLGH�LQ�WKH�&LW\��RZQ�SURSHUW\�LQ�WKH�&LW\�RU�KROG�D�YDOLG�EXVLQHVV�WD[�UHFHLSW�
LVVXHG�IURP�E\�WKH�&LW\����2QH�PHPEHU�VKDOO�EH�D�UHVLGHQW�RI�WKH�XQLQFRUSRUDWHG�*UHDWHU�/DNH�:DOHV�
DUHD�KDYLQJ�D�/DNH�:DOHV�DGGUHVV�RU�D�UHVLGHQW�RI�WKH�&LW\�RI�/DNH�:DOHV�LI�WKH�/DNH�:DOHV�3XEOLF�
/LEUDU\�LV�D�PHPEHU�RI�WKH�3RON�&RXQW\�&RRSHUDWLYH�DQG�UHFHLYHV�RSHUDWLQJ�IXQGV�IURP�3RON�&RXQW\�
Board of County Commissioners (Ordinance 2008-07; 02/19/08). (5-year term)

� 7KHUH�LV�QR�LQWHUYLHZ�SURFHVV�UHTXLUHPHQW�IRU�DSSOLFDQWV�DSSO\LQJ�IRU�DSSRLQWPHQW�WR�WKLV�
board.

� Members are not required to file an annual Form 1, Statement of Financial Interests

� Current Vacancies: 2 vacancies, resident, due to resignations

Current Meeting Schedule: 1st Wednesday @ 4:00 p.m.; Lake Wales Library

3ULPDU\��'XWLHV���2SHUDWH��WKH��SXEOLF��OLEUDU\���FRQWURO��H[SHQGLWXUHV��RI��DOO��PRQLHV��FROOHFWHG�
�RU�GRQDWHG��WR��WKH��/LEUDU\��)XQG���DSSRLQW��WKH��OLEUDU\��VWDII��DQG��HVWDEOLVK��UXOHV��DQG��
UHJXODWLRQV��IRU�RSHUDWLRQ�DQG�XVH�RI�WKH�/LEUDU\�VXEMHFW�WR�WKH�VXSHUYLVLRQ�DQG�FRQWURO�RI�WKH�
City Commission.

&XUUHQW�0HPEHUV�����-ROHQH�/DNH��RXWVLGH������������������������� -07/1/21, 1
������������������������������3DXOD�$OIRUG��UHVLGHQW����������������������± 07/01/22, 1 

������������������������������0LFKDONLHZLF]��%U\VWDO��UHVLGHQW�������������� - 07/01/21, P+1 

������������������������������'HERUDK�6RORZ��UHVLGHQW���������������������������� - 07/01/23, 1 

������������������������������$OOLVRQ�.DSSKDQ��UHVLGHQW��������������������� -  07/01/24, P+1

Applying for Appointment: Imelda Tice for a term expiring on 7/1/2023

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. These are volunteer boards.



[End Agenda Memo]

James Slaton, Interim City Manager, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS
Commissioner Curtis Gibson said that he has heard concerns from business owners about panhandling. Is 
there something we can do. James Slaton, Interim City Manager, said he will discuss this with our Police 
Chief.

ADJOURN
The meeting was adjourned at 4:37 p.m. 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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