
City Commission Meeting Minutes
October 6, 2020
(APPROVED)

This meeting was conducted partially via teleconference

Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron Desantis on March 20,
2020, extended via Executive order no. 20-112, and further extended by Executive Orders No 20-�����
20-150, 20-179 and 20-����PXQLFLSDOLWLHV�PD\�FRQGXFW�PHHWLQJV�RI�WKHLU�JRYHUQLQJ�ERDUGV�ZLWKRXW�KDYLQJ�D�
quorum of its members present physically or at any specific location, and utilizing communications media
WHFKQRORJ\�VXFK�DV�WHOHSKRQLF�RU�YLGHR�FRQIHUHQFLQJ��DV�SURYLGHG�E\�6HFWLRQ������������E����)ORULGD�
Statutes.

10/6/2020 - Minutes

INVOCATION
Dr. Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the
pledge of allegiance.

Mayor Fultz read a statement:

Pursuant to Executive Order No. 20-����LVVXHG�E\�WKH�2IILFH�RI�*RYHUQRU�5RQ�'H6DQWLV�RQ�0DUFK�����
2020, and extended by Executive Order No. 20 -112, and further extended by Executive Order No. 20 -
�����PXQLFLSDOLWLHV�PD\�FRQGXFW�PHHWLQJV�RI�WKHLU�JRYHUQLQJ�ERDUGV�ZLWKRXW�KDYLQJ�D�TXRUXP�RI�LWV�
PHPEHUV�SUHVHQW�SK\VLFDOO\�RU�DW�DQ\�VSHFLILF�ORFDWLRQ��DQG�XWLOL]LQJ�FRPPXQLFDWLRQV�PHGLD�
technology such as telephonic or video conferencing, as provided by Section 120.54(5)(b)2,
Florida Statutes.

Procedures for public participation will be explained by the City Attorney shortly.

Albert Galloway, Jr., City Attorney, read a statement on Procedures for Virtual Public Meetings.

0U��*DOORZD\�DVNHG�WKH�&RPPLVVLRQHUV���DUH�\RX�FRPIRUWDEOH�ZLWK�DOO�WKH�QRWLFH�SURYLVLRQV�VHW�IRUWK�
and these uniform rules of procedures we have established for this Virtual meeting? The
Commissioners answered affirmatively.

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin
Gibson

Staff Present: James Slaton, Interim City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek,
City Clerk

PRESENTATION/REPORT

1.

2.

3.

4.

5.



Presentation - EDC/Chamber Of Commerce

Kevin Kieft, Director of the EDC and Chamber of Commerce, shared and reviewed their income 
statement for 2019-2020. Travel and trade shows are down due to current pandemic. Mr. Kieft reported 
that a lot of the larger buildings are getting filled. Inventory is lower. He reviewed the process of bringing 
in new businesses. He shared a video about commercial real estate. Mr. Kieft said we need to be ready 
and compete for businesses. We need to refocus and look at land development. He shared a video 
about strategic site inventory.

He shared statistics about how Florida is one of the best states to do business in. In Polk County the 
unemployment rate has decreased to 9.3%. the poverty rate is improving. Next year there will be an 
uptick in manufacturing jobs which are great for the economy. He said rooftops are key to growing 
retail. He invited the commission to contact him with any questions.

Commissioner Curtis Gibson said he would like a copy of the financial report. He asked is there any 
tracking for travel for the City. Mr. Kieft said Chamber travel is local almost all of the travel is EDC 
related. Commissioner Curtis Gibson asked if there is information on what the EDC has done for Lake 
Wales. Mr. Kieft reviewed some of the projects they have worked on including filling vacancies at the 
Commerce and Technology Park. The EDC can handle these projects in a confidential manner more 
than the City can. Outreach has been limited as there are no trade shows right now. The State sends 
OHDGV�WR�WKH�&)'&��

Commissioner Howell asked about the number of new jobs brought in last year. Was it 200? Mr. Kieft 
said he just has information on larger projects not all of the new jobs. Commissioner Howell asked if we 
can have a list of companies they talk to and what the results are. Mr. Kieft said he doesn't keep a list 
of potential projects. Commissioner Howell asked if our incentives need to be better. Mr. Kieft said that 
some companies have specific location requirements. He reviewed how we get leads from the county 
based on certain criteria. Commissioner Howell asked if the Chamber office is open yet. Mr. Kieft said 
its by appointment only. Commissioner Howell asked about improving our incentives. Mr. Kieft said he 
VHQW�D�UHSRUW�WR�0U��6ODWRQ�RI�LGHDV�WKDW�PD\�KHOS�WKDW�WKH\�ZLOO�ZRUN�RQ��

Commissioner Goldstein said he wants Lake Wales to be the best possible and grow. We need to help 
the mall and fill empty storefronts. We need to sell our great community. He would like to see a better 
relationship between the City, Chamber and business leaders. Mr. Kieft said he would love to do a big 
outreach and marketing campaign.

Deputy Mayor Robin Gibson commended Mr. Kieft for filling up some of the empty buildings around 
Lake Wales. Mayor Fultz agreed.

COVID-19 Update

Joe Jenkins, Fire Chief and Emergency Operations Director, gave a COVID-19 update. He said that 
today's average is 6.14% positive, the 14 day average positive is down to 5.59% and in Lake Wales, the 
three zip codes, we have had 856 cases. Mayor Fultz said we have had number of cases down some 
days. Chief Jenkins said its been a roller coaster with ups and downs. This is why the 14 day average 
is the best picture of what is going on.

Deputy Mayor Robin Gibson asked if the Polk County average was the smallest area we could get. 
Chief Jenkins said yes. We don't have numbers for just cities. Deputy Mayor Robin Gibson said we 
can't get a positive percent for Lake Wales. Chief Jenkins said no but we can track numbers by zip 
codes. Deputy Chief Robin Gibson said Lake Wales is probably lower than the County but we have to 
use County numbers. Chief Jenkins said given the lower density of the Lake Wales area that is 
SUREDEO\�FRUUHFW�DQG�WKDW�LV�UHIOHFWHG�LQ�WKH�UHSRUW��

COMMUNICATIONS AND PETITIONS

5.I.

5.II.

6.



Anita Wells, resident, asked if there is a way to bring or enhance recreation facilities and activities in Lake 
Wales such as bowling and fishing. Lake Wales needs to have more recreation facilities. Mayor Fultz said 
that she needs to meet with James Slaton and he can talk with her about these issues.

Virgil Ullom, non-resident, said we as a nation must not forget God. He spoke against threats to our way of 
life including church burnings and removal of statues. H spoke against socialism.

CITY CLERK

Board Appointments - Historic District Regulatory Board And Planning And Zoning Board

[Begin Agenda Memo]

6<1236,6�����$SSRLQWPHQWV��WR��ILOO��YDFDQFLHV��RQ��WKH��+LVWRULF��'LVWULFW��5HJXODWRU\��%RDUG�DQG�
Planning and Zoning Board.

RECOMMENDATION

6WDII��UHFRPPHQGV��WKDW��WKH��0D\RU��DQG��&RPPLVVLRQ��WR��PDNH��WKH��IROORZLQJ��DSSRLQWPHQWV��
DV�GHHPHG�DSSURSULDWH�

�����$SSRLQW�6FRWW�&UHZV�WR�D�WHUP�RQ�WKH�+LVWRULF�'LVWULFW�5HJXODWRU\�ERDUG�IRU�D�WHUP�H[SLULQJ�
July 1, 2022.

�����$SSRLQW�&KULV�/XWWRQ�WR�D�QHZ�WHUP�RQ�WKH�3ODQQLQJ�DQG�=RQLQJ�%RDUG�IRU�D�WHUP�H[SLULQJ�-XO\�
1, 2023

BACKGROUND

$V�RI�-XO\���������WHUPV�ZLOO�KDYH�H[SLUHG�RQ�PDQ\�RI�RXU�ERDUGV��7KHVH�DUH�WKRVH�DSSO\LQJ�IRU�
appointment or re-appointments to new terms.

7KH�0D\RU�PDNHV�DSSRLQWPHQWV�WR�YDULRXV�FLWL]HQ�DGYLVRU\�DQG�UHJXODWRU\�ERDUGV��FRPPLVVLRQV��
FRPPLWWHHV��DQG�DXWKRULWLHV�ZLWK�WKH�DGYLFH�DQG�FRQVHQW�RI�WKH�&LW\�&RPPLVVLRQ��&LW\�&KDUWHU��6HF��
3.06).

Historic District Regulatory Board

Historic District Regulatory Board (City Code Sec. 23-208.2) ± 7KH�ERDUG�FRQVLVWV�RI�ILYH�����
regular members (appointed in accordance with section 2-������$W�OHDVW�����RI�WKH�PHPEHUV�VKDOO�
UHVLGH�RU�RZQ�SURSHUW\�ZLWKLQ�WKH�&LW\��0HPEHUV�VKDOO�EH�FKRVHQ�WR�SURYLGH�H[SHUWLVH�LQ�WKH�
IROORZLQJ�GLVFLSOLQHV�WR�WKH�H[WHQW�VXFK�SURIHVVLRQDOV�DUH�DYDLODEOH�LQ��WKH��FRPPXQLW\���KLVWRULF��
SUHVHUYDWLRQ���DUFKLWHFWXUH���DUFKLWHFWXUDO��KLVWRU\���FXUDWLRQ��FRQVHUYDWLRQ���DQWKURSRORJ\���
EXLOGLQJ��FRQVWUXFWLRQ���ODQGVFDSH��DUFKLWHFWXUH���SODQQLQJ��XUEDQ�GHVLJQ��DQG�UHJXODWRU\�
procedures. (3-year term)

� An interview process is necessary for new applicants only.

� Members are required to file an annual Form 1, Statement of Financial Interests

� Current Vacancies: 1 vacancy, resident or own property in City;

Current Members:

/DZUHQFH��/DUU\��%RVVDUWH��EXVLQHVV�RZQHU�������������± 07/01/22, 1 

Jonathan Kaufman, non-UHVLGHQW����������������������������± 7/1/2022, 1 

7.

7.I.



-RKQ�7XUOH\��UHVLGHQW����������������������������������������������± 07/01/21, 1
%UDQGRQ�$OYDUDGR��UHVLGHQW���������������������������������������� - 07/01/21, 1
5RQQL�:RRG��UHVLGHQW�������������������������������������������������± 07/01/21, 1

Applying for Appointment: Scott Crews, non-UHVLGHQW�DQG�EXVLQHVV�RZQHU��IRU�D�SDUWLDO�WHUP�H[SLULQJ�
RQ��������������6WDII�KDV�LQWHUYLHZHG�WKH�DSSOLFDQW�DQG�UHFRPPHQGV�KLV�DSSRLQWPHQW�

0HHWLQJV���&LW\��&RGH��6HF����� -������F����± 7KH��KLVWRULF��ERDUG��VKDOO��KROG��UHJXODU�PHHWLQJV�
DW�WKH�FDOO�RI�WKH�FKDLU�DQG�DW�VXFK�RWKHU�WLPHV�DV�WKH�ERDUG�PD\�GHWHUPLQH��6SHFLDO�PHHWLQJV�PD\�
be called by the chair or vice-FKDLU�ZLWK�WZHOYH������KRXUV�RI�QRWLFH��1R�OHVV�WKDQ�IRXU�����
meetings shall be held each year.

&XUUHQW�0HHWLQJ�6FKHGXOH���UG��7KXUVGD\�#������30��&RPPLVVLRQ�&KDPEHU

Functions, powers, and duties (City Code Sec. 23-208.4)
����7R��KHDU��DQG��GHFLGH��XSRQ��DSSOLFDWLRQV��IRU��FHUWLILFDWHV��RI��DSSURSULDWHQHVV��DV�UHTXLUHG�
under this chapter;
����7R���DGRSW���JXLGHOLQHV���IRU���WKH���UHYLHZ���DQG���LVVXDQFH���RI���FHUWLILFDWHV���RI�
DSSURSULDWHQHVV��FRQVLVWHQW��ZLWK��WKH��SXUSRVHV��RI��WKLV��FKDSWHU���WKH��KLVWRULF�SUHVHUYDWLRQ��
HOHPHQW��RI��WKH��FRPSUHKHQVLYH��SODQ���DQG��WKH��6HFUHWDU\��RI��WKH�,QWHULRU
V�VWDQGDUGV�IRU�
historic properties;
����7R�PDNH�UHFRPPHQGDWLRQV�WR�WKH�FLW\�FRPPLVVLRQ�RQ�PDWWHUV�UHODWLQJ�WR�WKH�HVWDEOLVKPHQW�RI�
historic districts and regulation of such districts;
����7R�PDNH�UHFRPPHQGDWLRQV�WR�WKH�SODQQLQJ�ERDUG�DQG�WKH�FLW\�FRPPLVVLRQ�IRU�DPHQGPHQWV�WR�WKH�
code of ordinances and the comprehensive plan on matters relating to historic preservation;
����7R��PDNH��UHFRPPHQGDWLRQV��WR��WKH��SODQQLQJ��ERDUG��DQG��FLW\��FRPPLVVLRQ�UHJDUGLQJ�VSHFLDO�
SHUPLWV�IRU�SURSHUWLHV�ZLWKLQ�DQ�KLVWRULF�GLVWULFW�LQ�FDVHV�LQ�ZKLFK����WKH����VSHFLDO����SHUPLW����
LQYROYHV����ZRUN����UHTXLULQJ����D����FHUWLILFDWH����RI�DSSURSULDWHQHVV�
����7R��SHUIRUP��DQ\��RWKHU��GXWLHV��ZKLFK��DUH��ODZIXOO\��DVVLJQHG��WR��LW��E\��WKH��FLW\�
commission

Planning & Zoning Board (City Code Sec. 23-205.2) ± 7KH�ERDUG�FRQVLVWV�RI�VHYHQ�����PHPEHUV���$W�
OHDVW�IRXU�����PHPEHUV�PXVW�UHVLGH�LQ�WKH�&LW\�DQG�WKUHH�����PHPEHUV�PXVW�HLWKHU�UHVLGH�LQ�RU�RZQ�
real property in the city. (3 year term)
� An interview process is required for new applicants only.
� Members are required to file an annual Form 1, Statement of Financial Interests
� Current Vacancies: 3 vacancies, must reside in or own real property in the City

Applying for Re-$SSRLQWPHQW����&KULVWRSKHU�/XWWRQ�WR�D�WHUP�WKDW�ZLOO�H[SLUH���������
&XUUHQW�0HPEHUV�����.\UD�/RYH��5HVLGHQW�����������± ���������

'LDQH�6LPV��UHVLGHQW�����������������± 07/01/21, 1 

&KDUOHQH�%HQQHWW��UHVLGHQW��������������± 07/01/16, 2 

1DUYHOO�3HWHUVHQ��UHVLGHQW�����������������± 07/01/20, 1 

&KULVWRSKHU�/XWWRQ��UHVLGHQW������������± 07/01/20, 1 

-RKQ�*UDYHO��SURSHUW\�RZQHU������������± 07/01/16, 1 

/LQGD�%HOO��SURSHUW\�RZQHU����������������� - 07/01/21, 1

Meetings (2-������± 7KH�SODQQLQJ�ERDUG�VKDOO�KROG�UHJXODU��PHHWLQJV�DW�WKH�FDOO�RI��WKH�FKDLUPDQ�RQ�
WKH�IRXUWK�7XHVGD\�RI�HDFK�PRQWK�DQG�DW�VXFK�RWKHU�WLPHV�DV�WKH�SODQQLQJ�ERDUG�PD\�GHWHUPLQH��
Special meetings may be called by the chairman or vice-chairman with twelve (12) hours of notice.



Current Meeting Schedule: - 4th Tuesday @ 5:00 p.m.; Commission Chamber

Rules of procedure (City Code Sec. 23-205.3):
7KH��SODQQLQJ��ERDUG��VKDOO��HOHFW��IURP��LWV��PHPEHUVKLS��RQH�������PHPEHU��WR��VHUYH��DV�FKDLUPDQ�
and one (1) to serve as vice-chairman.
D���7KH�WHUP�RI�WKH�FKDLUPDQ�DQG�YLFH -FKDLUPDQ�QDPHG�E\�WKH�SODQQLQJ�ERDUG�VKDOO�EH�IRU�D�SHULRG�RI�
one (1) year with eligibility for re-election.
E���7KH�SODQQLQJ�ERDUG�VKDOO�KROG�UHJXODU�PHHWLQJV�DW�WKH�FDOO�RI�WKH�FKDLUPDQ�RQ�WKH��IRXUWK�
7XHVGD\��RI��HDFK��PRQWK��DQG��DW��VXFK��RWKHU��WLPHV��DV��WKH��SODQQLQJ�ERDUG�PD\�GHWHUPLQH��
Special meetings may be called by the chairman or vice- chairman with twelve (12) hours of notice.
F����7KH�SODQQLQJ�ERDUG�VKDOO�DGRSW�UXOHV�IRU�WUDQVDFWLRQ�RI�LWV�EXVLQHVV�DQG�VKDOO�NHHS���D���
SXEOLF���UHFRUG���RI���LWV���UHVROXWLRQV����WUDQVDFWLRQV����ILQGLQJV���DQG�GHWHUPLQDWLRQV�ZKLFK�
UHFRUG�VKDOO�EH�ILOHG�ZLWK�WKH�RIILFLDO�UHFRUGV�RI�WKH�FLW\��7KH�SODQQLQJ�ERDUG�PD\�VHW�D�OLPLW�RQ�
the number of applications which may be scheduled for review on an agenda.

Functions, powers and duties (City Code Sec. 23-205.4) -�7R�DFW�DV�/RFDO�3ODQQLQJ�$JHQF\���SXUVXDQW�
��WR���WKH���/RFDO���*RYHUQPHQW���&RPSUHKHQVLYH���3ODQQLQJ���DQG���/DQG�'HYHORSPHQW�5HJXODWLRQ�$FW��
F.S., ch 163, part II, and perform all functions and duties prescribed therein:

����7R��DGYLVH��DQG��PDNH��UHFRPPHQGDWLRQV��WR��WKH��FLW\��FRPPLVVLRQ��UHJDUGLQJ�DSSOLFDWLRQV��IRU��
DPHQGPHQWV��WR��WKH��RIILFLDO��]RQLQJ��PDS��DQG��FRPSUHKHQVLYH�SODQ���UH]RQLQJ��RI��SURSHUW\���
SUHOLPLQDU\��SODQQHG��GHYHORSPHQW��SURMHFWV��DQG�VXEGLYLVLRQV�
����7R��FRQVLGHU��WKH��QHHG��IRU��UHYLVLRQ��RU��DGGLWLRQ��RI��UHJXODWLRQV��LQ��WKHVH��ODQG�
development regulations and recommend changes to the city commission;
����7R��KHDU��DQG��GHFLGH��DSSOLFDWLRQV��IRU��VSHFLDO��H[FHSWLRQ��XVH��SHUPLWV��DQG��VLWH�SODQV�LQ�
compliance with these regulations;
����7R��SHUIRUP��DQ\��RWKHU��GXWLHV��ZKLFK��DUH��ODZIXOO\��DVVLJQHG��WR��LW��E\��WKH��FLW\�
commission

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. These are volunteer boards.

[End Agenda Memo]

Mayor Fultz appointed Chris Lutton to a new term on the Planning and Zoning Board for a term expiring 
-XO\�
1, 2023

Mayor Fultz appointed Scott Crews to a term on the Historic District Regulatory board for a term 
H[SLULQJ�
July 1, 2022.

Deputy Mayor Robin Gibson made a motion to approve the appointments. Commissioner Howell 
seconded the motion.

�����%\�9RLFH�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ���<(6�



�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

CONSENT AGENDA

Deputy Mayor Robin Gibson made a motion to approve the Consent Agenda. Commissioner Goldstein 
seconded the motion.

�����%\�9RLFH�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - September 9, 2020

Agreement For Paramedic Clinical Training With Lake Wales Fire Department

[Begin Agenda memo]

SYNOPSIS:

Approval of the agreement with South Florida State College for an employee-student ride- DORQJ�
program with the Lake Wales Fire Department.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH�WKH�$JUHHPHQW�IRU�WKH�/DNH�:DOHV�)LUH�'HSDUWPHQW�WR�SURYLGH�D�ULGH -DORQJ�SURJUDP�IRU�
employee-students who are enrolled in South Florida State College ¶s paramedic program.

BACKGROUND

Currently, employees of the City of Lake Wales who are enrolled in South Florida State College ¶V�
paramedic program have to complete 450 hours of Advanced Life Support (ALS) clinicals (ride-WLPH��
ZLWK�D�SDUDPHGLF�SUHFHSWRU���2I�WKRVH�����KRXUV�����DUH�SHUPLWWHG�WR�EH�RQ�D�QRQ -WUDQVSRUW�$/6�
apparatus.

Securing the scheduling for this ride-WLPH�KDV�LQFUHDVLQJO\�EHFRPH�GLIILFXOW�IRU�RXU�HPSOR\HHV��
especially since the COVID-19 pandemic, where many agencies have stopped allowing outside 
SHUVRQQHO�
to ride on their apparatus.

8.

8.I.

8.II.



&LW\�RI�/DNH�:DOHV�HPSOR\HHV�ZKR�DUH�DOVR�VWXGHQWV�RI�6RXWK�)ORULGD�6WDWH�&ROOHJH�ZLOO�QRZ�EH�
eligible to schedule with a LWFD paramedic preceptor and ride on an ALS non-WUDQVSRUW�DSSDUDWXV��
off-duty, to earn the 90 hours needed in their ride-WLPH�FOLQLFDOV���,Q�DGGLWLRQ��RXU�
employee-VWXGHQWV�ZLOO�EH�ZRUNLQJ�ZLWK�WKH�SUHFHSWRUV�ZKR�ZLOO�EHFRPH�WKHLU�WUDLQLQJ�RIILFHUV��RQFH�
JUDGXDWHG�IURP�WKH�SDUDPHGLF�SURJUDP���7KLV�ZLOO�VHUYH�WR�HQKDQFH�RXU�SURJUDP�DV�ZH�VWULYH�WR�
SURGXFH�WKH�KLJKHVW�TXDOLW\�SDUDPHGLF��SURYLGLQJ�IRU�WKH�KHDOWK��VDIHW\��DQG�ZHOIDUH�RI�WKH�
citizens of Lake Wales.

OTHER OPTIONS

Don ¶t approve this agreement

FISCAL IMPACT

None

[End Agenda Memo]

Auditing Services Agreement And Audit Engagement Letter

[Begin Agenda Memo]

SYNOPSIS:����$FFHSWDQFH�RI�&DUU�5LJJV�	�,QJUDP�&3$�DQG�$GYLVRUV�IRU�SURIHVVLRQDO�DXGLWLQJ�VHUYLFHV�
IRU�ILVFDO�\HDU�HQGLQJ�6HSWHPEHU����������WKUX�������ZLWK�WKH�RSWLRQ�WR�UHQHZ�IRU�DQ�DGGLWLRQDO�
five year.

RECOMMENDATION

The Audit Selection Committee recommended that the City Commission approve:

�����&DUU�5LJJV�	�,QJUDP�&3$V�DQG�$GYLVRUV�IRU�SURIHVVLRQDO�DXGLWLQJ�VHUYLFHV�

Staff recommends that the City Commission:

$XWKRUL]H��WKH��,QWHULP��&LW\��0DQDJHU��WR��H[HFXWH��WKH��$XGLWLQJ��6HUYLFH��$JUHHPHQW��EHWZHHQ��
WKH�&LW\��RI��/DNH��:DOHV��DQG��&DUU��5LJJV��	��,QJUDP��&3$��DQG��$GYLVRUV���DIWHU��DSSURYDO��E\��
WKH��&LW\�$WWRUQH\��DQG��

BACKGROUND

2Q��$XJXVW�������������D��UHTXHVW��IRU��SURSRVDO��IRU��SURIHVVLRQDO��DXGLWLQJ��VHUYLFHV��ZDV��
LVVXHG���2Q�$XJXVW�����������LQ�FRPSOLDQFH�ZLWK�VWDWH�VWDWXWH����������WKH�&LW\�RI�/DNH�:DOHV�
HVWDEOLVKHG�DQ�DXGLW�FRPPLWWHH��7KH�SULPDU\�SXUSRVH�RI�WKH�DXGLW�FRPPLWWHH�LV�WR�DVVLVW�WKH�
JRYHUQLQJ�ERG\�LQ�VHOHFWLQJ�DQ�DXGLWRU�WR�FRQGXFW�WKH�DQQXDO�ILQDQFLDO�DXGLW����7KH�$XGLW�6HOHFWLRQ�
Committee met on September 21, 2020 to:

�����(YDOXDWH�SURSRVDOV�SURYLGHG�E\�TXDOLILHG�ILUPV�

�����5DQN�DQG�UHFRPPHQG�LQ�RUGHU�RI�SUHIHUHQFH�QR�IHZHU�WKHQ�WKUHH�ILUPV�GHHPHG�WR�EH�WKH�PRVW�
KLJKO\��TXDOLILHG��WR��SHUIRUP��WKH��UHTXLUHG��VHUYLFHV��DIWHU��FRQVLGHULQJ��WKH��IDFWRUV��
established within the RFP.

The audit selection committee members who evaluated the firms were: 

Eugene Fultz
Violeta Salud
Rodney Cannon

8.III.



The audit selection committee top three firms, in order of preference, were:

�����&DUU��5LJJV�	�,QJUDP
�����&KHUU\�%HNDHUW
�����3XUYLV�*UD\�	�&R

7KH��DXGLW��VHOHFWLRQ��FRPPLWWHH��UHFRPPHQGV��DZDUGLQJ��WKH�DXGLWLQJ��VHUYLFHV��DJUHHPHQW��WR��
Carr, Riggs & Ingram.

(YDOXDWLRQ��IDFWRUV��LQFOXGHG��WKH��ILUP¶V��H[SHULHQFH�SHUIRUPDQFH��RQ��FRPSDUDEOH��JRYHUQPHQW�
engagements (20 points), Quality of firm ¶V�SURIHVVLRQDO�SHUVRQQHO�WR�EH�DVVLJQHG�WR�HQJDJHPHQW�����
SRLQWV���3ULFH�TXRWH�IRU�VHUYLFH�����SRLQWV���DGHTXDF\�RI�DXGLW�DSSURDFK�����SRLQWV���DSSURDFK�WR��
WKH��PDQDJHPHQW��OHWWHU�������SRLQWV����DQG��IDPLOLDULW\��ZLWK��&HUWLILFDWH��RI��$FKLHYHPHQW��LQ�
)LQDQFLDO��5HSRUWLQJ�������SRLQWV���WR��D��WRWDO��RI�������SRVVLEOH��SRLQWV��IURP��HDFK��HYDOXDWRU��
ZLWK��DQ�DJJUHJDWH�SRVVLEOH�HYDOXDWLRQ�VFRUH�RI�����SRLQWV�IRU�HDFK�ILUP�

7KH�$XGLWLQJ�6HUYLFH�$JUHHPHQW�LV�IRU�D�SHULRG�RI�ILYH�\HDUV�ZLWK�WKH�RSWLRQ�WR�UHQHZ�IRU�DQ�
DGGLWLRQDO�ILYH�\HDUV���7KH�DJUHHPHQW�PD\�EH�WHUPLQDWHG�DW�ZLOO�E\�WKH�&LW\�DW�DQ\�WLPH�E\�JLYLQJ�
WKLUW\������GD\V�ZULWWHQ�QRWLFH�WKHUHRI�RU�DW�WKH�HQG�RI�DQ\�\HDU�E\�UHIXVLQJ�WR�VLJQ�WKH�
succeeding years ¶�DQQXDO�HQJDJHPHQW�OHWWHU����7KH�$XGLWRUV�PD\�WHUPLQDWH�WKH�$JUHHPHQW�DW�WKH�HQG�
of any year by simply refusing to sign the succeeding years ¶�annual engagement letter.

FISCAL IMPACT

The all - LQFOXVLYH�PD[LPXP�SULFH�IRU�DXGLWV�IHH�IRU�WKH�&LW\�DXGLW�UHSRUW�DQG�LQWHULP�ZRUN�ZLOO�QRW�
exceed $63,000 for 2019/2020 audit. The next four years have all - LQFOXVLYH�PD[LPXP�SULFH�RSWLRQV�
of:

������������������������������������
�������������������������������������
�������������������������������������
�������������������������������������

[End Agenda memo]

OLD BUSINESS

ORDINANCE 2020-14- Increase In Commissioner Salaries Second Reading And Public Hearing

[Begin Agenda Memo]

6<1236,6��

ORDINANCE 2020-14 will increase Commissioner Salaries to $6323.27 beginning with the new term in 
May 2021.

RECOMMENDATION

Staff Recommends approval of ORDINANCE 2020-14 after Second Reading and Public Hearing.

BACKGROUND

$W�D�UHFHQW�ZRUNVKRS��WKH�&RPPLVVLRQ�H[SUHVVHG�D�GHVLUH�WR�LQFUHDVH�&RPPLVVLRQHU�VDODULHV�WR�D�
level similar to the City of Auburndale ¶V��7KLV�2UGLQDQFH�ZLOO�LQFUHDVH�&RPPLVVLRQHU�VDODULHV�IURP�
$4,817 to

$6,323.27 and will increase the Mayor ¶V�VDODU\�IURP��������WR����������������KLJKHU�WKDQ�
Commissioners).

9.
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OTHER OPTIONS

Do not approve the ordinance or recommend a revision.

FISCAL IMPACT

Commission member salaries will increase to $6,323.27 annually and the Mayor ¶V�����������7KLV�
results in a total annual increase of $8,283.99.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-14 by title only.

ORDINANCE 2020-14

$1��25',1$1&(�$'-867,1*�&203(16$7,21�)25�&,7<�&200,66,21(56��3529,',1*�$1�
EFFECTIVE DATE.

Commissioner Goldstein made a motion to approve the appointments. Deputy Mayor Robin Gibson 
seconded the motion.

�����%\�9RLFH�YRWH�

�����&RPPLVVLRQHU�*ROGVWHLQ���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����12�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���12�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -2.

NEW BUSINESS

Ordinance 2020-27 Zoning Amendment ± Chapter 23 Zoning, Land Use And Development First Reading

[Begin Agenda Memo]

SYNOPSIS

7KH�SURSRVHG�UHJXODWLRQV�ZLOO�FUHDWH�WKH�3ODQQHG�'HYHORSPHQW�0L[HG�8VH�]RQLQJ�GLVWULFW�DQG�0DVWHU�
Development Plan process to enable the recently-DGRSWHG�0L[HG�8VH�0DVWHU�'HYHORSPHQW�3ODQ�3ROLF\�
(2.18) of the Lake Wales Comprehensive Plan.

BACKGROUND
$W�D�UHJXODU�PHHWLQJ�RQ�0D\�����������WKH�3ODQQLQJ�DQG�=RQLQJ�%RDUG�PDGH�D�UHFRPPHQGDWLRQ�RI�
approval to the City Commission to adopt the new Land Development Regulations.

Proposed Changes include the following:

Table 23-211 will be amended to include the Master Development Plan requiring Administrative

10.
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± recommendation, Planning Board ± recommendation with public hearing, and City Commission ±
adoption with public hearing.

Section 23-242. Establishment of review fees.

Section 23-222.4.a.3 Master Development Plans (MDP) proposed language in attachment A on page 
15.

Section 23-228 Master Development (MDP) Review Process ± WKLV�LV�D�EUDQG�QHZ�VHFWLRQ�RI�FRGH�WR�
provide the framework for review and approval.

Table 23-����3HUPLWWHG�DQG�VSHFLDO�H[FHSWLRQ�XVHV�DOORZHG�LQ�]RQLQJ�GLVWULFWV�LV�DPHQGHG�WR�LQFOXGH�
the new district.

7KH�PDMRULW\�RI�WKH�QHZ�UHJXODWLRQV�DUH�WKH�HVWDEOLVKPHQW�RI�'LYLVLRQ����0DVWHU�'HYHORSPHQW�3ODQ�
Regulations and subsequent Sections.

The proposed regulations were drafted in collaboration with Diane Chadwick and Katie LaBarr
of Stantec, consultants for representing the Winter Haven Corporation.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-27 by title only.

ORDINANCE 2020-27
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$0(1',1*�
7+(�&2'(�2)�
25',1$1&(6�&+$37(5�����=21,1*��/$1'�86(�$1'�'(9(/230(17���5(*8/$7,216��
�$'',1*���$���5(9,6('���
$57,&/(���,9����',675,&7�5(*8/$7,216�',9,6,21������=21,1*��',675,&76�6(&7,21���� -����%��
72��&5($7(�
7+(��3/$11('��'(9(/230(17��0,;(' -86(��=21,1*��'(6,*1$7,21���$'',1*�6(&7,21����� -
������0$67(5���
'(9(/230(17���3/$1���5(*8/$7,216����$'',1*�6(&7,21����� -������0$67(5��
�'(9(/230(17���5(9,(:���
352&(66����$'',1*���$�5(9,6('����6(&7,21������ -������$�������)25����0$67(5����
'(9(/230(17����3/$16��
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson asked if a public hearing was required. Mayor Fultz said no not for this 
one.

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2020-27 after first reading. 
Commissioner Curtis Gibson seconded the motion.

�����%\�9RLFH�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]���<(6�



�����0RWLRQ�SDVVHG�� -0.

Ordinance D2020-03 1st Reading ± Comp Plan Amendment/Future Land Use Winter Haven Corp ±
1,841.5 Acres West Of Highway 27

[Begin Agenda Memo]

SYNOPSIS

Land use designations are assigned by the City Commission by ordinance upon a recommendation 
IURP�
the Planning & Zoning Board. The adopted ordinance is transmitted to the state ¶V�'HSDUWPHQW�RI�
Economic Opportunity (DEO) for review. The DEO reviews the designations as appropriate with 
reference to the City ¶s Comprehensive Plan.

BACKGROUND

6WDII�KDV�EHHQ�ZRUNLQJ�ZLWK�D�ODUJH�ODQGRZQHU�DQG�WKHLU�GHYHORSPHQW�WHDP�WR�HVWDEOLVK�D�ODQG�XVH�
category which would facilitate large-scale, unified mixed-XVH�GHYHORSPHQW��7KH�3ODQQLQJ�%RDUG�
recommended approval of the creation of the MU Mixed-Use land use category to City Commission in 
May of this year, and it was successfully adopted by Commission in June.

The next step is to assign the new Mixed-8VH�ODQG�XVH�FDWHJRU\�WR�WKH�:LQWHU�+DYHQ�&RUS�SURSHUW\��
7KH�FXUUHQW�ODQG�XVH�GHVLJQDWLRQ�IRU�WKH�SURSHUW\�LV�55�5XUDO�5HVLGHQWLDO��1R�GHYHORSPHQW�SODQV�
have been submitted to the City at this time. Staff recommends approval of the following:

Recommended Land Use:

FLUM: MU Mixed-Use

RECOMMENDATION

The Planning & Zoning Board held a public hearing on the proposed amendment to the Future Land 
8VH�
Map on September 29, 2020 and recommended the proposed amendment as set forth in Ordinance 
D2020-03

6WDII�UHFRPPHQGV�DSSURYDO�DW�ILUVW�UHDGLQJ��DQG�DGRSWLRQ�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing. Public Notice requirements have been met.

FISCAL IMPACT

Assigning land use designations enables future improvements of the property and a potential increase 
in the property value.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE D2020-03 by title only.

ORDINANCE D2020-03

�&3$�)XWXUH�/DQG�8VH�0DS�$PHQGPHQW�Winter Haven Corp Property ± 1,841.5 acres ± US
Highway 27)

AN ORDINANCE OF THE CITY OF LAKE WALES, FLORIDA, AMENDING THE FUTURE LAND USE 
0$3�2)�7+(�

10.II.



COMPREHENSIVE PLAN TO CHANGE LAND USE DESIGNATIONS ON 1,841.5 ACRES OF LAND 
/2&$7('�:(67�2)�+,*+:$<�27 FROM RR RURAL RESIDENTIAL TO MU MIXED USE; 
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE D2020-���after first reading. 
Commissioner Howell seconded the motion.

�����%\�9RLFH�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

2040 Comprehensive Plan Update 1st Reading: Ordinance D2020-04 Public Hearing: Notice 
Requirements Have Been Met

[Begin Agenda Memo]

SYNOPSIS

7KH�&LW\�RI�/DNH�:DOHV�&RPSUHKHQVLYH�3ODQ�JXLGHV�IXWXUH�GHYHORSPHQW�RI�WKH�&LW\�DQG�SUHVHQWV�D�
IXWXUH�YLVLRQ��7KH�3ODQ�LQFOXGHV�WKH�IROORZLQJ�HOHPHQWV��)XWXUH�/DQG�8VH��7UDQVSRUWDWLRQ��+RXVLQJ��
8WLOLWLHV��&RQVHUYDWLRQ��5HFUHDWLRQ�DQG�2SHQ�6SDFH��,QWHUJRYHUQPHQWDO�&RRUGLQDWLRQ��&DSLWDO�
Improvements, Historic Preservation, Economic Development, and School Concurrency.

BACKGROUND

$W�OHDVW�HYHU\�VHYHQ�\HDUV��ORFDO�JRYHUQPHQWV�PXVW�GHWHUPLQH�ZKHWKHU�RU�QRW�DPHQGPHQWV�DUH�QHHGHG�
WR�WKH�&RPSUHKHQVLYH�3ODQ��,I�FKDQJHV�DUH�QRW�QHHGHG��WKH�VWDWH�ODQG�SODQQLQJ�DJHQF\�LV�QRWLILHG�
ZLWK�D�OHWWHU�RI�GHWHUPLQDWLRQ�IURP�WKH�&LW\��,I�DPHQGPHQWV�DUH�QHHGHG��WKH\�DUH�WR�EH�WUDQVPLWWHG�
ZLWKLQ�RQH�\HDU�RI�VXFK�GHWHUPLQDWLRQ��)DLOXUH�WR�WUDQVPLW�DPHQGPHQWV�RU�D�QRWLILFDWLRQ�OHWWHU�
ZLWKLQ�RQH�\HDU�UHVXOWV�LQ�WKH�LQDELOLW\�WR�DPHQG�RXU�FRPSUHKHQVLYH�SODQ�XQWLO�ZH�DUH�LQ�
compliance. The City ¶V�ODVW�XSGDWH�ZDV�FRPSOHWHG�LQ�������7KH�FXUUHQW�SODQ�KDG�D�KRUL]RQ�RI�������
which means our plan is critically out of date.

Keeping the City ¶s Plan up-to-GDWH�LV�FUXFLDO��DV�LW�LV�WKH�FHQWHUSLHFH�RI�ORFDO�SODQQLQJ�HIIRUWV�
DQG�FUHDWHV�D�KHDOWK\�IUDPHZRUN�ZKLFK�JXLGHV�GHYHORSPHQW��,W�JLYHV�JXLGDQFH�WR�ODQGRZQHUV�DQG�
developers and establishes long-range goals for the City.

6	0(�LV�WKH�FRQVXOWLQJ�ILUP�WKDW�DVVLVWHG�WKH�&LW\�ZLWK�WKLV�HIIRUW��7KH�&LW\�DQG�6	0(�KRVWHG�D�
SXEOLF�ZRUNVKRS�RQ�:HGQHVGD\��-XO\��WK��RI�WKLV�\HDU�YLD�=RRP��ZKHUH�WKH�SXEOLF�ZDV�DEOH�WR�
contribute to the conversation, discussing long-term visions and priorities for the City ¶s growth.

The following questions were discussed in the form of ³breakout sessions ´ :

- What are our opportunities?
- What is Lake Wales ¶�future?

10.III.



- Where should we be in 10 to 20 years?

- How do we get there?

Key Updates and changes:

Residential maximum densities have been adjusted throughout the Future Land Use element by 
FDWHJRU\�
in the following ways:

- Mixed-Use development in the RAC Regional Activity Center shall not exceed 6 12 units per acre.

- Multi -IDPLO\�DQG�PL[HG�FRPPHUFLDO�UHVLGHQWLDO�XVH�RI�VWUXFWXUHV�LV�SHUPLWWHG�LQ�WKH�''�'RZQWRZQ�
'LVWULFW�XS�WR�������GZHOOLQJ�XQLWV�SHU�JURVV�DFUH��5HVLGHQWLDO�GHQVLWLHV�RI�XS�WR����GZHOOLQJ�
units are permitted with special approval.

- 5HVLGHQWLDO�XVHV�LQ�WKH�1$&�1HLJKERUKRRG�$FWLYLW\�&HQWHU�GLVWULFW�SHUPLWWHG�XS�WR������XQLWV�
per acre.

- Residential uses in the RO Residential Office district permitted up to 6 12 units per acre.

- LDR Low Density Residential: 3 5 units per acre.

- MDR Medium Density Residential: 6 12 units per acre.

- HDR High Density Residential: 12 25 units per acre.

7KHVH�FKDQJHV�DUH�SURSRVHG�WR�UHVWRUH�WKH�RULJLQDO�GHQVLWLHV�WKDW�ZHUH�LQ�WKH�&RPSUHKHQVLYH�3ODQ�
from its initial adoption in 1990-91 to when significant changes occurred in 2005-�����%\�
LQFUHDVLQJ�SRWHQWLDO�UHVLGHQWLDO�GHQVLWLHV��WKH�LQWHQW�LV�WR�SURPRWH�PRUH�LQWHQVLYH�GHYHORSPHQW�
that is appropriate for a municipality.

Other significant changes include the following:

- Lake Wales Connected ± Policies have been included to support the implementation of this Plan.

- Future Extraterritorial Planning - 3ROLFLHV�DUH�SURSRVHG�WR�SURPRWH�IXWXUH�SODQQLQJ�DUHD�
VWXGLHV�WR�HVWDEOLVK�IXWXUH�ODQG�XVH�SDWWHUQV��WUDQVSRUWDWLRQ��XWLOLWLHV�DQG�HFRQRPLF�GHYHORSPHQW�
issues, plus explore the possibility of a Joint Planning Agreement with Polk County.

- Information Technology ± $�SROLF\�LV�SURSRVHG�WR�H[SORUH�WKH�IHDVLELOLW\�SODFLQJ�ILEHU�RSWLFV�
and similar infrastructure throughout the City.

- Several Policies related to the recognition of property rights.

- Elimination of Transportation Concurrency in the CRA ± WKLV�LV�LQWHQGHG�WR�IXUWKHU�SURPRWH�
redevelopment in the Core Area by eliminating a potential barrier.

- Future Bike/Pedestrian Planning ± SROLFLHV�WR�SURPRWH�WKH�IXWXUH�SODQQLQJ�DQG�GHYHORSPHQW�RI�
these other modes of transportation are included.

6WDII�ZLVKHV�WR�WKDQN�.HYLQ�.LHIW�RI�WKH�/DNH�:DOHV�&KDPEHU�(FRQRPLF�'HYHORSPHQW�&RXQFLO�IRU�KLV�
IHHGEDFN�UHJDUGLQJ�WKH�(FRQRPLF�'HYHORSPHQW�(OHPHQW���$GGLWLRQDOO\��VWDII�DOVR�ZLVKHV�WR�
DFNQRZOHGJH�0HJDQ�0F/DXJKOLQ��$,&3���D�SURPLQHQW�KLVWRULF�SUHVHUYDWLRQ�SODQQHU�DQG�QHZ�UHVLGHQW�RI�
Lake Wales) for volunteering to review and comment on the draft Historic Preservation Element.

RECOMMENDATION

Approval of the 2040 Comprehensive Plan on first reading, following a public hearing.



At a regular meeting on September 29, 2020, the Planning and Zoning Board made a recommendation 
WR�
City Commission to adopt the proposed City of Lake Wales 2040 Comprehensive Plan.

,I�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�RQ�)LUVW�5HDGLQJ��WKH������3ODQ�ZLOO�WKHQ�EH�VHQW�WR�WKH�)ORULGD�
'HSDUWPHQW�RI�(FRQRPLF�2SSRUWXQLW\�DQG�RWKHU�VWDWH�DJHQFLHV���7KH�&LW\�ZLOO�WKHQ�UHFHLYH�DQ�
2EMHFWLRQV��5HFRPPHQGDWLRQV��DQG�&RPPHQWV��25&��5HSRUW���7KH�6HFRQG�5HDGLQJ�DQG�DGRSWLRQ�
would then occur within the next 3-4 months.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE D2020-04�E\�WLWOH�RQO\�

ORDINANCE D2020-04
$1���25',1$1&(���2)���7+(��&,7<�2)�/$.(�:$/(6��)/25,'$���$'237,1*�$0(1'0(176�72�
THE COMPREHENSIVE PLAN; INCLUDING MAJOR CHANGES IN THE GOALS, OBJECTIVES, AND 
32/,&,(6��83'$7,1*�
)/25,'$�67$787(�$1'�)/25,'$��$'0,1,675$7,9(��&2'(��5()(5(1&(6���(;7(1',1*��7+(��
3/$11,1*�+25,=21��72�������������83'$7,1*����$//����(/(0(176����,1&/8'('����,1����
7+(�COMPREHENSIVE PLAN; AND PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE D2020-���after first reading. 
Commissioner Howell seconded the motion.

�����%\�9RLFH�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2020-36 Extending State Of Local Emergency

[Begin Agenda Memo]

6<1236,6�������5HVROXWLRQ����� -���GHFODUHV�D�6WDWH�RI�(PHUJHQF\�IRU�/DNH�:DOHV�LQ�UHVSRQVH�WR�
concerns related to COVID-19. This will be in effect from October 9, 2020 until November 9, 2020.

RECOMMENDATION

Staff recommends adoption of Resolution 2020-���6WDWH�RI�(PHUJHQF\�'HFODUDWLRQ�IURP�2FWREHU��WK��
�����XQWLO�1RYHPEHU��WK�������

10.IV.



BACKGROUND

In response to the threat of COVID-���0D\RU�)XOW]�LVVXHG�D�6WDWH�RI�(PHUJHQF\�RQ�0DUFK���WK��IRU�
VHYHQ�GD\V�DQG�LVVXHG�WKUHH�PRUH���GD\�6WDWHV�RI�(PHUJHQF\�DIWHU�WKDW��7KH�FXUUHQW�VWDWH�RI�
HPHUJHQF\�ZDV�H[WHQGHG�WZLFH�PRUH�DW�WKH�EHJLQQLQJ�RI�$SULO�DQG�DJDLQ�LQ�0D\��-XQH��-XO\��$XJXVW�
DQG�6HSWHPEHU��7KH�FXUUHQW�6WDWH�RI�(PHUJHQF\�ZKLFK�ZDV�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�RQ�
6HSWHPEHU��WK��ZLOO�H[SLUH�2FWREHU��WK�

$FFRUGLQJ��WR��&KDSWHU�����LQ��RXU��&RGH��RI��2UGLQDQFHV���WKH��&LW\��&RPPLVVLRQ��PXVW��DSSURYH��D��
6WDWH��RI�(PHUJHQF\�WR�ODVW����GD\V�

OTHER OPTIONS

Do not approve Resolution 2020-36.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IURP�WKH�UHVROXWLRQ�LWVHOI��7KHUH�ZLOO�EH�VRPH�FRVWV�WR�WKH�&LW\�DV�ZH�
UHVSRQG�WR�WKLV��WKUHDW���7KHVH��FRVWV��DUH��EHLQJ��WUDFNHG���$��GHFODUHG��6WDWH��RI��(PHUJHQF\��
ZLOO��DOORZ��WKH��&LW\��WR��VHHN�SRVVLEOH�UHLPEXUVHPHQW�IRU�WKRVH�FRVWV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-36 by title only.

RESOLUTION 2020-36

EMERGENCY RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES 
(;7(1',1*�7+(�'(&/$5('�$�
67$7(��2)��(0(5*(1&<��5(/$7,1*��72��&2521$9,586�',6($6(�&29,' -19

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION����� -36. Commissioner Howell 
seconded the motion.

�����%\�9RLFH�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]���<(6�

�����0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway Jr., City Attorney, reported on the 9 recommendations from the Charter Review Committee 
WKDW�ZLOO�EH�FRPLQJ�EHIRUH�WKH�&RPPLVVLRQ���

CITY MANAGER

James Slaton, City Manager, reported that the Park Avenue Construction Documents are reaching the 60% 

11.
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GHVLJQ�SKDVH�LQ�WKH�QH[W�IHZ�ZHHNV��

The downtown Market Square design draft is nearing completion. They are currently working on getting 
input from key stakeholders. There will be an online public workshop in November.

The northwest sidewalks design draft is ready. We need more public feedback and then refine it. A 
workshop will be scheduled later.

The Request for Qualifications for the First Street streetscape design are complete. Those will be advertised 
next week. The process will take 45-60 days.

There will be more updates at next week's CRA meeting. We have a contract with Dover-Kohl to draft 
Historic Downtown design standards.

The state has approved a modification to the trail project to transfer the trail to Park Avenue.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Slaton said that there will be a CRA meeting next week. 

CITY COMMISSION COMMENTS

Commissioner Goldstein reported on the County Commission meeting today. Some cities were approved 
funding for a home investment partnership program. He would like to improve our relationship with County 
management. We need a lobbyist to work with us on the state level.

Commissioner Goldstein said he would like to move forward on making a decision about the City Manager.

Commissioner Goldstein said we need to improve the entrances to the City including signage. The mall is a 
sore spot that we can't address right now.

Mayor Fultz said he agrees with improving entryways. Previous attempts to do something have been 
unsuccessful.

Commissioner Curtis Gibson said he agreed with trying to improve our relationship with the County.

Commissioner Curtis Gibson thanked everyone that helped with the cleanup day on September 26. We will 
do this again.

Commissioner Curtis Gibson said he would like to see the Library and City back open with precautions in 
place.

Commissioner Curtis Gibson said he agreed with moving forward on the decision on hiring a City Manager. 
He commended Mr. Slaton for all he has accomplished in a short period of time.

Deputy Mayor Robin Gibson said we need to discuss with the County about the distribution of impact fees.

Deputy Mayor Robin Gibson said the issue about the City Manager should be on the next agenda.

Deputy Mayor Robin Gibson recommended a resolution on the next agenda concerning Zillow and the 
Charter Schools. Mr. Slaton said we need to look into this issue further.

12.I.

12.II.

12.III.

13.



Deputy Mayor Robin Gibson agreed with need to improve entryways. Mayor Fultz said maybe some of the 
Civic organizations can help.

Commissioner Howell said she is glad for LED lights as its brighter in some areas. She said to keep going.

Commissioner Howell said the vegetation in the lake needs to be addressed.

Commissioner Howell asked if we are still repaving streets. Mr. Slaton said yes funding is decreased right 
now but we are still getting some streets done.

Commissioner Howell said she agreed with making a decision about the City Manager.

MAYOR COMMENTS
Mayor Fultz asked if someone wants to step in and serve on some the boards he is on. He encouraged the 
Commission to help him sell Lake Wales. Commissioner Curtis Gibson volunteered to help with the TPO. 
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ADJOURNMENT
The meeting was adjourned at 7:45 p.m. 

____________________________
Mayor

ATTEST:

______________________________
City Clerk 
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