
City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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City Commission Meeting Minutes
January 7, 2020

(Approved)

1/7/2020 - Minutes

INVOCATION

Mayor Fultz gave the invocation

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Thomas Scalley, resident, reported on a letter received from the Backflow technician regarding an issue 
with his water system. His system has been inspected several times and nothing has been wrong. As they 
pay for a backflow technician he does not understand why there is an issue now. He said the letter should 
have been handled differently with a different tone and more information. He shared recommendations for 
how this should be handled in the future. Commissioner Goldstein said he agreed with some of the 
concerns Mr. Scalley has brought up. He has gotten many calls on this. We need to correct this problem. 
The City needs to pay for these issues after ten years.

Borden Deen, resident, said that the letters distinguish between potable and non-potable water. They have 
no non-potable water at Lake Ashton. He also asked about the issue of sidewalks on Thompson Nursery 
5RDG�WKDW�WKH�GHYHORSHU�SDLG�IRU�EXW�ZHUHQ
W�LQVWDOOHG���

Kenneth Fields, City Manager, explained that cross connections are a state requirement to protect water 
supply. They will work with the community to grant more time and there will be another letter explaining this 
in better detail. Commissioner Goldstein said that the public should not have to pay for the City's mistake. 
Mr. Fields said the City cannot fix something on private property but we can work with the property owners 
on this issue. Sarah Kirkland, Utilities Director, explained the issue in further detail.

Chris Lutton, resident, expressed concern about new restaurants downtown being required to have large 
grease traps. It would be hard for restaurants on Stuart and Park to abide by that rule. He recommended 
some options. Kenneth Fields, City Manager, agreed that there is a problem with grease traps for downtown 
and that is something that they are looking for alternate ways to meet the requirements

Shondell Sullivan, resident, reported problems with inspections at her home. No work was done and nothing 
needed a permit. She was instructed about requirements concerning a permit and work being done. The 
unpermitted work was done before she purchased the house. Mr. Fields said she may need an after the fact 
permit. Kathy Bangley, Assistant City Manager, reviewed this project and said this is a common problem 
when work is done without a permit. A contractor needs to check the work to be done before a Certificate of 
Occupancy can be issued. Ms. Bangley said she will work with her on this. She said that she supports 
having both a Code Board and a magistrate so that there are 2 options when people have issues. Maybe 
KHU�LVVXH�FRXOG�KDYH�EHHQ�DGGUHVVHG�VRRQHU��

Sara Jones, resident and President of the Lincoln Community Development Corporation, reported on a 
meeting with the Police Department, Terry Christian from the Elks Lodge and City staff. She distributed a 
letter reviewing the outcome which included recommendations to promote good relationships between the 
police and the community. Commissioner Howell asked to attend the next meeting if there is one. Mr. 
Fields said that there was a lot of progress made at that meeting. Ms. Jones said that her 
recommendations are from her organization that could help build community relationships. Commissioner 
Goldstein said he agreed with her recommendations but also think there needs to be community education 
as well. Ms. Jones agreed and said she was invited to participate in the Police Citizens Academy and will 
encourage others to participate as well. Ms. Jones asked for the issues in her recent letter to the 
Commission be on the next agenda. She also said that her group is working on affordable housing issues 
as well.

Mike Carter, resident, reported on the roof at the Kirkland Gym. He said that it is leaking on the floor and 
games have been canceled. Roof replacement for the gym was cut from the budget and he requested it get 
put back in. Mr. Fields said he was unaware of this leak. Commissioner Howell said we don't need the floor 
ruined as it was expensive. James Slaton, Deputy City Manager, reported that other facilities needed roofs 
first such as City Hall and the Fire Department. There are a lot of other facility maintenance issues that 
need to be addressed. The Commission has control over these decisions. Long range planning on facility 
repairs was discussed.

Carolyn Eglin, non-resident, expressed concern about the Wiltshire Building across from her mother's 
house that may become an apartment building. She expressed opposition as parking is limited there. Kathy 
Bangley, Assistant City Manager, said that was always an apartment building but its been vacant for years. 
The new owner had to provide parking for the building. Ms. Eglin asked about sewage issues. Ms. Bangley 
said the building is a long way from being ready for use. It needs more work.

Ray Brown, non-resident, expressed support for keeping a Code Enforcement Board. We need to 
encourage more citizen participation on our boards. He said he applied for the Architectural Review board 
but was not appointed as he isn't liked. He said everyone should be allowed to serve.

Leroy Smith, citizen, suggested using the money for a magistrate to pay Code Enforcement Board. He 
expressed concern about the need for more affordable housing.

The chair of the Code Enforcement board said that we need to educate the public about the boards to 
HQFRXUDJH�PRUH�SDUWLFLSDWLRQ�����������

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

������&RPPLVVLRQHU�+RZHOO����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������0D\RU�)XOW]���<(6�

�������0RWLRQ�SDVVHG�� -0.

Minutes - December 17 2019

Lake Wales Fire Department Station 1- Roof Repair 

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider authorizing Florida Exterior Coating, Inc. to repair and replace 
sections of the roof over the City ¶s primary fire station on Central Ave. 

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$XWKRUL]H�VWDII�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI���������IRU�WKH�UHSDLU�RI�WKH�ILUH�VWDWLRQ�DSSDUDWXV�
bay roof.

�����$XWKRUL]H�VWDII�WR�SLJJ\EDFN�)ORULGD�([WHULRU�&RDWLQJ��,QF� ¶s agreement with the City of Winter 
Haven (ITB 19-09).

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�SLJJ\EDFN�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

The membrane roof over the apparatus bay of the LWFD Station #1 has exceeded its intended 
OLIH�F\FOH��,QFUHDVLQJO\��ZDWHU�LQWUXVLRQ�LV�FDXVLQJ�GDPDJH�WR�WKH�IDFLOLW\�

The City Commission approved $165,000 in the FY ¶20 Capital Improvement Program budget to 
UHSODFH�WKH�ILUH�VWDWLRQ¶s roof and make other needed repairs to the facility. The proposal submitted 
E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��LV���������OHVV�WKDQ�EXGJHW�DSSURSULDWLRQV�

The proposal submitted to the City of Lake Wales by Florida Exterior Coating, Inc. is based on 
DQ�DZDUGHG�ELG�E\�WKH�&LW\�RI�:LQWHU�+DYHQ��,7%��� -09) and staff is requesting Commission approval 
WR�SLJJ\EDFN�WKH�DJUHHPHQW�IRU�VLPLODU�VHUYLFHV�

The pricing methodology for both the lump sum bid in ITB 19-���DQG�WKH�SURSRVDO�VXEPLWWHG�WR�WKH�&LW\�
RI�/DNH�:DOHV�LV��������SHU�VT��IW��ZLWK�D�������SHU�VT��IW��FRQWLQJHQF\�IRU�WKH�UHSODFHPHQW�RI�DQ\�EDG�
roof decking.

6HFWLRQ���� -404 of City ¶V�&RGH�RI�2UGLQDQFHV�DOORZV�WKH�&LW\�WR�FRQVROLGDWH�SXUFKDVLQJ�SRZHU�ZLWK�WKDW�
RI�RWKHU�DJHQFLHV�LQ�WKH�VWDWH��SLJJ\EDFN��WR�FDSLWDOL]H�RQ�WKH�PRVW�HFRQRPLFDOO\�DGYDQWDJHRXV�FRVW�WR�
the public.

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�UHMHFW�WKH�SURSRVDO�VXEPLWWHG�E\�)ORULGD�([WHULRU�&RDWLQJ��,QF��DQG�GLUHFW�
staff to initiate a sealed bid solicitation.

[End Agenda Memo]

Florida Department Of Environmental Protection Oxidation Ditch Maintenance Grant 

[Begin Agenda Memo]

RECOMMENDATION

It is recommended that the City Commission take the following action:

1. Author ize the Mayor to s ign the Flor ida Department of  Environmental  
Protect ion Oxidat ion Di tch Maintenance Grant Agreement in the amount of 
$84,900.00. This amount equates to 50% funding from the Florida Department of 
Environmental Protection for the maintenance of the oxidation ditch.

BACKGROUND

$Q�oxidation ditch �LV�D�PRGLILHG�DFWLYDWHG�VOXGJH�ELRORJLFDO�WUHDWPHQW�process �WKDW�XVHV�ORQJ�VROLGV�UHWHQWLRQ�
WLPHV��657V��WR�UHPRYH�ELRGHJUDGDEOH�RUJDQLFV��7KH�W\SLFDO�oxidation ditch �LV�HTXLSSHG�ZLWK�DHUDWLRQ�URWRUV�RU�
brushes that provide aeration and circulation. The wastewater moves through the ditch at 1 to 2 ft/s. The 
ditch may be designed for continuous or intermittent operation. Because of this feature, this process may be 
adaptable to the fluctuations in flows and loadings associated with recreation area wastewater production.
It becomes necessary from time to time to remove accumulated sand and grit from the oxidation ditch to 
ensure the proper and efficient operation of the equipment. The Florida Department of Environmental 
Protection has various grant opportunities used to assist municipalities. This oxidation ditch maintenance 
grant is one such opportunity. The commission has previously approved for the staff to take advantage of 
this grant opportunity once before. The total cost for maintenance is $169,800. Staff would be submitting 
an application to request $84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize the Mayor to sign the 
Oxidation Ditch Maintenance Grant Award Agreement in the amount of $84,900.00 for sand and grit removal 
from the oxidation ditch.

OTHER OPTIONS

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City 
having to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT
$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00
[End Agenda Memo]

Grant Agreement - Florida Talks Contract

[Begin Agenda Memo]

SYNOPSIS
Approve the acceptance of the grant award agreement with Florida Humanities Council to accept a 
grant totaling $1,000 for the Lake Wales History Museum ¶s 2020 Florida Speaker Series. This grant 
requires a 1:1 match of which a percentage will be documented in-kind services.

RECOMMENDATION

Staff recommends commission approve the grant with the Florida Humanities, authorize the city 
manager to sign the agreement, and the Lake Wales History Museum accept $1,000 in grant funding.

BACKGROUND

The Florida Humanities Council sponsors community based projects, facilitates important 
conversations among Floridians, and shines a spotlight on Florida ¶s history, art, and culture. 
Established in 1973, FHC is an independent, nonprofit affiliate of the National Endowment for the 
+XPDQLWLHV��)RU�RYHU�IRUW\�\HDUV�ZH�KDYH�GHYHORSHG�DQG�IXQGHG�SXEOLF�programs that tell the stories of 
both Florida and those unique individuals that call this state their home. FHC is funded by the State of 
Florida, Department of State, Division of Cultural Affairs. If our application is approved, the grant money 
ZLOO�EH�XVHG�WR�KHOS�XQGHUZULWH�VSHDNHU�IHHV�IRU�the speaker series. These funds would help support the 
museum ¶s programmatic expenses.

The grant program is an annual award from January 1, 2020 ± May 31, 2020. Any grant funds received 
from this application would be applicable for the 2019 ± 2020 fiscal year. The grant requires a minimum 
1:1 match of funds. The Museum will cover the cost of the match from monies allocated towards 
museum staffing, marketing and a portion of museum supplies.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $1,000 in 
speaker travel and program expenses funding allocations.

[End Agenda Memo]

Special Event Application - Events At The Lake Wales History Museum In 2020

[Begin Agenda Memo]

SYNOPSIS

7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�KDV�DSSOLHG�WR�KRVW�QLQH�HYHQWV�WKURXJK������WKDW�ZLOO�LQFOXGH�
serving alcohol.

RECOMMENDATION

Staff recommends approval of the special event application and the serving of alcohol at these 
QLQH�HYHQWV�

BACKGROUND

The Lake Wales History Museum seeks to present a range of educational programs and special 
HYHQWV��LQ�ZKLFK�DOFRKRO�PD\�EH�VHUYHG��7KH�/DNH�:DOHV�+LVWRU\�0XVHXP�ZLOO�SDUWQHU�ZLWK�5RWDU\�RQ�
WKH�5LGJH�ZKR�ZLOO�DSSO\�IRU�WKH�DOFRKRO�OLFHQVH�DQG�SURYLGH�LQVXUDQFH�IRU�WKH�HYHQW��'RQDWLRQV�IRU�
WKH�DOFRKRO�ZLOO�EH�DFFHSWHG�

OTHER OPTIONS

Do not approve the permit.

FISCAL IMPACT

The cost of the 2 off-duty police officers will be paid for by the Lake Wales History Museum budget.

[End Agenda memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-01 Polk Vision Infrastructure Team ¶s Efforts In Closing Sidewalk Gaps

[Begin Agenda Memo]

SYNOPSIS

Resolution 2020-01 supports Polk Vision Infrastructure Team ¶s efforts to close gaps in sidewalks 
across Polk County.

RECOMMENDATION

Staff recommends the adoption of Resolution 2020-01.

BACKGROUND

The City along with all of the other jurisdictions in Polk County is being asked to support Polk Vision 
and the TPO ¶s efforts to close sidewalk gaps across Polk County. In 2019 Smart Growth America 
released a report entitled, Dangerous By Design, listing the Lakeland-Winter Haven Metropolitan Area 
(which includes most of Polk County) as the fifth worst in the United States in terms of pedestrian 
safety. With over 1,000 miles of roads traversing all of Polk County ¶s jurisdictions there is ample 
opportunity for conflicts between vehicles and pedestrians.

Polk vision in partnership with the Polk TPO have evaluated 140 public school and identified 133 miles 
of major roads within one mile that do not have sidewalks.

The resolution asks for support of the desire to close the sidewalk gaps within one mile of public 
schools, the importance of funding sidewalk improvement projects on the major roadway network, and 
endeavoring to include sidewalk requirements in conjunctions with new development or redevelopment 
consistent with land development regulations.

FISCAL IMPACT

There is no direct fiscal impact from this amendment.

[End agenda]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-01 by title only.

RESOLUTION 2020-01

$��5(62/87,21��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��6833257,1*��
�7+(���32/.���
9,6,21���,1)5$6758&785(���7($0¶6���())2576���,1�&/26,1*��7+(�6,'(:$/.��*$36��
$&5266�32/.��&2817<�
:,7+��(03+$6,6��21�*$36�:,7+,1�21(�0,/(�2)�38%/,&�6&+22/6�,1�32/.�&2817<

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked about the distance of 1 mile from the school. Ryan Kordek, Polk 
Transportation Organization, confirmed the 1 mile and said that there are areas where we need more 
but they are focusing on the areas with greatest need. The need for more sidewalks including near new 
developments were discussed.

Commissioner Howell made a motion to adopt Resolution 2020-01. Commissioner Goldstein seconded 
the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-01 ± 1st Reading Chapter 2 Amendments, Article II. Boards, Committees, 
Commissions

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�WKUHH�VHFWLRQV�&KDSWHU����$UWLFOH�,,�RI�WKH�/DNH�:DOHV�&RGH�2UGLQDQFHV��
7KHVH�DPHQGPHQWV�SHUWDLQ�WR�WKH�IXQFWLRQ�DQG�PHPEHUVKLS�RI�WKH�%RDUG�RI�$SSHDOV��&RGH�(QIRUFHPHQW�
Board, and the Community Redevelopment Agency Citizen Advisory Board.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-01 on first reading.

BACKGROUND

The functioning of some boards changes over time and there need to be updates to the code 
WR�DFFRPPRGDWH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�ZD\V�RI�VHUYLQJ�WKH�SXEOLF�WKURXJK�WKHVH�ERDUGV�

Section 1 of the Ordinance address the general rules for many boards. This amendment removes 
WKH�%RDUG�RI�$SSHDOV�DQG�WKH�&RGH�(QIRUFHPHQW�%RDUG�IURP�WKH�FRGH�ODQJXDJH��,W�LV�SURSRVHG�WKDW�
WKHVH�ERDUGV�ZLOO�EH�UHSODFHG�ZLWK�D�6SHFLDO�0DJLVWUDWH��7KH�VHWXS�RI�WKH�PDJLVWUDWH�LV�FRYHUHG�
LQ�2UGLQDQFHV����� -02 and 2020-03 that both appear later on this agenda.

Section 2 of this Ordnance is amended to remove the language regarding the composition of the 
FRGH�HQIRUFHPHQW�ERDUG�DQG�UHIHUHQFHV�WKH�HVWDEOLVKPHQW�RUGLQDQFH�IRU�WKH�PDJLVWUDWH�

6HFWLRQ���RI�WKLV�RUGLQDQFH�DGGUHVVHV�WKH�FRPSRVLWLRQ�RI�WKH�&LWL]HQ�$GYLVRU\�%RDUG�IRU�WKH�&RPPXQLW\�
5HGHYHORSPHQW�$JHQF\��,W�LV�SURSRVHG�WKDW�WKH�FLWL]HQ�DGYLVRU\�ERDUGV�EH�PRUH�FHQWHUHG�RQ�WKH�DFWXDO�
CRA areas. Lake Wales Main Street LLC is being recommended for CRA-��DQG�WKH�/LQFROQ�$YHQXH�
Community Development Corp is being recommended for CRA-3. An advisory board for CRA-2 will need 
WR�EH�GHWHUPLQHG�LQ�WKH�IXWXUH�DV�UHGHYHORSPHQW�PRYHV�LQWR�WKDW�DUHD�

,W�LV�WKH�LQWHQW�RI�WKHVH�DPHQGPHQWV�WR�PDNH�WKH�DFWLRQV�RI�WKH�&LW\�WR�EH�PRUH�HIILFLHQW�DQG�HIIHFWLYH�
and better serve the community.

FISCAL IMPACT

7KH�DPHQGPHQWV�KDYH�QR�LGHQWLILDEOH�ILVFDO�LPSDFW�WKHPVHOYHV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-01 by title only.

ORDINANCE 2020-01

�&KDSWHU���$GPLQLVWUDWLRQ��$UWLFOH�,,��%RDUGV��&RPPLWWHHV��&RPPLVVLRQV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*�
&+$37(5���$'0,1,675$7,21��$57,&/(�,,��%2$5'6��&200,77((6��&200,66,216���',9,6,21��
���*(1(5$//<���',9,6,21�����
&2'(��(1)25&(0(17�%2$5'��$1'��',9,6,21�����6(&7,21��� -����&5$��&,7,=(1��$'9,625<��
&200,77((��PROVIDING FOR SEVERABILITY; AND PROVDING FOR AN EFFECTIVE DATE.

Kathy Bangley, Assistant City Manager, reviewed this item.

Mayor Fultz asked about the Board of Appeals. Ms. Bangley said that this board doesn't meet often 
and only has three members. It is quasi- MXGLFLDO�DQG�WKH�GHFLVLRQV�DUH�ELQGLQJ��

Commissioner Howell said she was against changing all three boards as it takes away from the people 
of Lake Wales. She would like to work on getting more people to serve on the boards. In regards to the 
CRA Advisory board that would be going backwards. She doesn't want to separate it as it was done 
before. We have enough division in Lake Wales. Something might be lost.

Commissioner Curtis Gibson said he started serving on the Code Enforcement Board. He said its a 
good place to get someone introduced into City Government. Ms. Bangley explained that there are only 
four people on the Code Enforcement Board and it is difficult to get a quorum to have regular meetings. 
&RPPLVVLRQHU�&XUWLV�*LEVRQ�VDLG�VRPH�SHRSOH�KDYH�DSSOLHG�DQG�KDYHQ
W�\HW�EHHQ�DSSRLQWHG���0V��
Bangley said that regarding some applicants she has spoken to the Mayor who makes the 
appointments that some may not be a good fit. Mayor Fultz said he waits for recommendations from 
the boards on applicants. He tries to encourage people to apply for the different boards. Commissioner 
Howell said if someone applies and is not recommended a reason should be given. Kenneth Fields, 
City Manager, said we do not have a list of people applying for these boards. Its usually just one name 
they have.

Ms. Bangley said we could hold off on these changes.

Deputy Mayor Robin Gibson recalled a past decision by the Board of Appeals that was challenged and 
ruled to be wrong. The board barely had a quorum and made a poor decision. He said he has tried 
several cases before magistrates. Everyone he has worked with has been excellent. He asked how the 
magistrate would be selected. Ms. Bangley reviewed the process and explained that the decision would 
be up to the City Commission. He recommended giving the magistrate idea a chance. Ms. Bangley 
said that Lakeland has both a Code Enforcement Board and uses a magistrate. This is something we 
could look into. Deputy Mayor Robin Gibson said that sounds like a good idea so we could try it out 
and see how the magistrate works out.

Commissioner Goldstein said the Commission needs to do better at recruiting more members to the 
board.

Commissioner Curtis Gibson said he has nothing against any of the magistrates but it would be adding 
WR�WKH�EXGJHW��7KH�ERDUGV�ZRUN�EHVW�IRU�/DNH�:DOHV��

Ms. Bangley said she will separate these out and bring these back later.

Mayor Fultz said for the quasi-judicial board a magistrate makes sense. He said that dividing up the 
Code Enforcement responsibilities may be a good solution. He said that the idea for the CRA was a 
good idea as members of both organizations are outspoken for their areas and they won't hold back on 
what needs to be done. Those two groups are good resources for citizen input.

Commissioner Goldstein asked for more details on how much a magistrate would cost. Ms. Bangley 
said she would get that information.

Commissioner Goldstein suggested the Police and Citizens Advisory Board be brought back.

There was consensus to pull this item and ORDINANCE 2020-02 from the agenda.

Ordinance 2020-02 ± 1st Reading Chapter 12 Health, Sanitation, Nuisances, And Minimum Property 
Maintenance Standards

[Begin Agenda Memo]

SYNOPSIS

2UGLQDQFH����� -���UHSHDOV�WKH�IXQFWLRQ�RI�WKH�&RGH�(QIRUFHPHQW�%RDUG�DQG�HVWDEOLVKHV�D�6SHFLDO�
Magistrate to assume those duties.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-02 on first reading.

BACKGROUND

The Code Enforcement Board has struggled with quorum issues over the last several years. 
7KLV�FRLQFLGHV�ZLWK�DGGLWLRQDO�VWDIILQJ�DQG�D�JURZLQJ�FDVH�ORDG��,Q�DQ�HIIRUW�WR�SURYLGH�WKH�EHVW�FLWL]HQ�
VHUYLFH�SRVVLEOH�VWDII�ORRNHG�LQWR�DOWHUQDWH�PHWKRGV��)ORULGD�6WDWXWH�����DOORZV�IRU�WKH�HVWDEOLVKPHQW�RI�
D�VSHFLDO�PDJLVWUDWH�WR�RYHUVHH�WKHVH�UHVSRQVLELOLWLHV��3RON�&RXQW\��/DNHODQG��
Haines City, Winter Haven, Bartow, Davenport, Ft. Meade, Eagle Lake, Mulberry use 
PDJLVWUDWH�VHUYLFHV�DQG�'XQGHH��/DNH�+DPLOWRQ��)URVWSURRI�DOO�XVH�3RON�&RXQW\¶s services.

The direction of the code compliance division has also evolved in this same time frame. They 
KDYH�H[SDQGHG�IURP�D�IRFXV�RQ�MXVW�WKH�RXWVLGH�FRQGLWLRQ�RI�D�VLWH�WR�WKH�RYHUDOO�PDLQWHQDQFH�RI�
WKH�SURSHUW\�WR�LQFOXGH�VLWH�DQG�VWUXFWXUHV��7KLV�KDV�OHG�WR�D�FKDQJH�LQ�WKH�FRPSOH[LW\�RI�VRPH�FDVHV�

FISCAL IMPACT

There will be a fiscal impact to contract the services of a magistrate. Research shows the going rate to 
be approximately $170 per hour.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-02�E\�WLWOH�RQO\�

ORDINANCE 2020-02

�&KDSWHU�����+HDWK��6DQLWDWLRQ��1XLVDQFHV��DQG�0LQLPXP�3URSHUW\�0DLQWHQDQFH�6WDQGDUGV�

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$�$0(1',1*��
&+$37(5������+($/7+���6$1,7$7,21���18,6$1&(6���$1'��0,1,080�3523(57<��
0$,17(1$1&(��67$1'$5'6��72��5(3($/��7+(��)81&7,21��2)��7+(�&2'(�(1)25&(0(17�
%2$5'�$1'�72�(67$%/,6+�$�63(&,$/�0$*,675$7(�72�$6680(��7+(��'87,(6��2)��7+(��
%2$5'��3529,',1*��)25�6(9(5$%,/,7<���$1'�3529,',1*�)25�$1�())(&7,9(�'$7(�

Ordinance 2020-04 ± 1st Reading Chapter 5 ± Alcoholic Beverages

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DPHQGV�&KDSWHU���$OFRKROLF�%HYHUDJHV�WR�UHSHDO�ODQJXDJH��FURVV�UHIHUHQFH�
definitions with State Statutes and add artisanal production establishments.

RECOMMENDATION

Staff recommends the approval of Ordinance 2020-04 on first reading.

BACKGROUND

Staff is recommending the repeal of language that could be interpreted as non-EXVLQHVV�IULHQGO\�LQ�
WKH�EHJLQQLQJ�RI�WKH�&KDSWHU��7KLV�DFWLRQ�GRHV�QRW�OHVVHQ�WKH�LQWHQW�RI�WKH�RUGLQDQFH�IURP�D�
regulatory or enforcement standpoint.

$GGLWLRQDOO\��D�FURVV�UHIHUHQFH�WR�VWDWH�VWDWXWH�GHILQLWLRQV�LV�EHLQJ�SURSRVHG�WR�HQKDQFH�WKDW�
VHFWLRQ�RI�WKH�FRGH��$UWLVDQDO�SURGXFWLRQ�LV�EHLQJ�DGGHG�WR�WKH�VHFWLRQ�UHJDUGLQJ�GLVWDQFH�
requirements so that we do not new business opportunities in the City.

FISCAL IMPACT

7KHUH�LV�QR�GLUHFW�ILVFDO�LPSDFW�IURP�WKLV�DPHQGPHQW�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-04 by title only

ORDINANCE 2020-04

(Chapter 5 - Alcoholic Beverages)

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING 
&+$37(5�����$/&2+2/,&��%(9(5$*(6��72��5(3($/��6(&7,21��� -����3529,'(��&5266�
5()(5(1&(��72��'(),1,7,216��,1��)/25,'$��67$787(���$''��$57,6$1$/��352'8&7,21�
(67$%/,6+0(176����$6����(;(037����)520����',67$1&(����58/(���$1'����3529,'(����)25�
RENUMBERING; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE:

Kathy Bangley, Assistant City Manager, reviewed this item.

Commissioner Howell asked if this is to draw a Brewery here. Ms. Bangley said it could or draw other 
businesses. Commissioner Howell asked if this means a wine and beer bar can be opened anywhere. 
Ms. Bangley said no only in certain areas zoned for it. Ms. Bangley said that land use changes are 
QHHGHG�WR�FKDQJH�ZKHUH�WKH�EXVLQHVVHV�FDQ�JR���6KH�VDLG�WKDW�XVHV�DQG�WKRVH�W\SH�RI�FKDQJHV�ZLOO�
come later.

Mr. Greg Massey said he would like the zoning changed to allow wine and beer bars in Lincoln Avenue. 
Ms. Bangley said in this item that issue cannot be changed. Mr. Massey expressed support for 
allowing wine and beer bars on Lincoln Avenue. Mr. Fields said it is time to revisit these issues. We 
need to determine what the community wants and hopefully the new northwest organization can help 
GHWHUPLQH�WKLV���

Commissioner Howell made a motion to approve Ordinance 2020-04 after first reading. Deputy Mayor 
Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0RWLRQ�SDVVHG�� -���

RESOLUTION 2020-02 - Sale And Purchase Agreement For The Lake Wales YMCA Property

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider adopting Resolution 2020-02, approving a Sale and 
3XUFKDVH�DJUHHPHQW�IRU�WKH�DFTXLVLWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -02.

BACKGROUND

7KH�&LW\�&RPPLVVLRQ�KDV�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�WKH�/DNH�:DOHV�)DPLO\�<0&$�SURSHUW\���
&LW\�VWDII�KDV�SHUIRUPHG�WKH�QHFHVVDU\�GXH�GLOLJHQFH�UHODWHG�WR�WKH�SXUFKDVH�DQG�KDV�SUHSDUHG�D�6DOH�
DQG�3XUFKDVH�DJUHHPHQW�IRU�&LW\�&RPPLVVLRQ�FRQVLGHUDWLRQ�

The due diligence performed related to this purchase included: (1) two state certified real 
HVWDWH�DSSUDLVDOV�������D��IDFLOLW\��FRQGLWLRQ��DVVHVVPHQW��������D��SKDVH�����HQYLURQPHQWDO��DVVHVVPHQW���
DQG�������D�ERXQGDU\��DQG�WRSRJUDSKLFDO�VXUYH\�

7ZR�VWDWH�FHUWLILHG�DSSUDLVDOV�ZHUH�REWDLQHG�IRU�WKH�SURSHUW\�ZLWK�DQ�DYHUDJH�DSSUDLVHG�YDOXH�FRQFOXVLRQ�
RI�������������7KH�GHWDLOHG�DSSUDLVDOV�DUH�DWWDFKHG�WR�WKLV�PHPRUDQGXP��&OLJJLWW�9DOXDWLRQ��,QF��
SURYLGHG�D�PDUNHW�YDOXH�FRQFOXVLRQ�RI������������DQG�:LQQLQJKDP�DQG�3RVSLFKDO��,QF��SURYLGHG�D�
PDUNHW�YDOXH�FRQFOXVLRQ�RI��������������7KH�SXUFKDVH�SULFH�QHJRWLDWHG�ZLWK�WKH�<RXQJ�0HQ¶s Christian 
Association of Lake Wales, Inc. is $565,000.

A licensed general contractor performed a facility condition assessment in March 2018. The 
GHWDLOHG�UHSRUW�LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP��EXW�WKH�RYHUDOO�IDFLOLW\�ZDV�IRXQG�WR�EH�LQ�JHQHUDOO\�
JRRG�FRQGLWLRQ��6HYHUDO�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��KDYH��EHHQ��GHIHUUHG���KRZHYHU���DQG��QHHG��
WR��EH��DGGUHVVHG��LI��WKH��&LW\�&RPPLVVLRQ�HOHFWV�WR�SXUFKDVH�WKH�SURSHUW\��)XQGLQJ�IRU�WKH�
EXLOGLQJ�UHKDELOLWDWLRQ�ZDV�LQFOXGHG�LQ�WKH�6HULHV������UHYHQXH�QRWH�DSSURYHG�E\�WKH�&LW\�&RPPLVVLRQ�
LQ�'HFHPEHU������

An Environmental Professional with Kimley-Horn and Associates performed a phase 1 
(QYLURQPHQWDO�6LWH�$VVHVVPHQW�RQ�WKH�VXEMHFW�SURSHUW\�LQ�1RYHPEHU�������2YHUDOO��WKH�VLWH�ZDV�QRW�
IRXQG�WR�EH�VLJQLILFDQWO\�LPSDFWHG��E\��HQYLURQPHQWDO��ULVNV���7KH��SULPDU\��ILQGLQJV��LQ��WKH��
DVVHVVPHQW��UHSRUW��UHODWH��WR��WKH��IDFLOLW\ ¶s proximity to a larger contaminated area, created by 
VWRUPZDWHU�UXQRII�DQG�QHDUE\�DJULFXOWXUDO�DFWLYLW\��7KH�(QYLURQPHQWDO�3URIHVVLRQDO�KDV�UHQGHUHG�WKH�
RSLQLRQ�WKDW�DQ\�%XVLQHVV�(QYLURQPHQWDO�5LVNV�DVVRFLDWHG�ZLWK�WKH�SURSHUW\�KDYH�EHHQ�DGHTXDWHO\�
DGGUHVVHG���7KH�GHWDLOHG�(QYLURQPHQWDO�6LWH�$VVHVVPHQW��LV�DWWDFKHG�WR�WKLV�PHPRUDQGXP�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�DSSURYDO�RI�WKLV�6DOH�DQG�3XUFKDVH�DJUHHPHQW�DQG�GLUHFW�VWDII�
to renegotiate the purchase price.

FISCAL IMPACT

The fiscal impact is a one-time expenditure of $565,000. $636,000 is approved in the FY20 CIP budget 
for
this purpose.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-02 by title only.

RESOLUTION 2020-02

$�5(62/87,21�2)�7+(�&,7<�&200,66,21�2)�7+(�&,7<�2)���/$.(���:$/(6����)/25,'$���
�$87+25,=,1*���
(17(5,1*�,172��$��6$/(��$1'��385&+$6(��$*5((0(17��:,7+��7+(�<281*�0(1¶S 
&+5,67,$1�$662&,$7,21��,1&��
2)�:(67�&(175$/����)/25,'$����)25����7+(����385&+$6(����2)����5($/�3523(57<��
�/2&$7('���$7����������
%8516���$9(18(����/$.(�:$/(6��)/25,'$��$1'�3529,',1*�$1�())(&7,9(�'$7(�

James Slaton, Deputy City Manager, reviewed this item.

Deputy Mayor Robin Gibson noted that the agreement must be executed today. He would like more 
time to review the three documents associated with the YMCA project especially the lease and 
RSHUDWLQJ�DJUHHPHQW���7KH�SXUFKDVH�DJUHHPHQW�LV�D�JRRG�GHDO��7KH�GHDGOLQH�LQ�WKH�SXUFKDVH�DJUHHPHQW�
was discussed. Mr. Slaton said most of the work listed has been done.

There was consensus to table these items until the next meeting. These include Resolution 2020-03 
and 2020-���

Resolution 2020-03- Lease Agreement With YMCA Of West Central Florida, Inc. 

[Begin Agenda Memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -�����DSSURYLQJ��D��/HDVH�$JUHHPHQW�
with the YMCA of West Central Florida, Inc.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -03.

BACKGROUND

6WDII�SURSRVHV�WR�OHDVH�WKH�UHFHQWO\�DFTXLUHG�<0&$�SURSHUW\�WR�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��
for the YMCA ¶V�FRQWLQXHG�RSHUDWLRQ�LQ�/DNH�:DOHV��7KURXJK�WKLV�OHDVH��WKH�<0&$�ZLOO�SURYLGH�FHUWDLQ�
services to city residents in accordance with the approved Operating Agreement.

The initial term of the lease is for a three-\HDU�SHULRG��8SRQ�H[SLUDWLRQ�RI�WKH�LQLWLDO�WHUP��WKH�<0&$�ZLOO�
have the option to renew the lease, perpetually, for twelve-PRQWK�WHUPV�XSRQ�ZULWWHQ�PXWXDO�DJUHHPHQW�
of both parties. The rent collected from the lease will be $1 annually.

$OO�RSHUDWLQJ�FRVWV�UHODWHG�WR�WKH�IDFLOLW\�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��
,QF��7KH�PDLQWHQDQFH�DQG�UHSDLU�RI�WKH�IDFLOLW\�ZLOO�DOVR�EH�WKH�UHVSRQVLELOLW\�RI�WKH�<0&$�XS�WR�������
SHU�RFFXUUHQFH�RU�XS�WR���������SHU�\HDU��0DLQWHQDQFH�DQG�UHSDLU�LWHPV�H[FHHGLQJ�WKHVH�WKUHVKROGV�
will be the responsibility of the City.

7KH�&LW\�&RPPLVVLRQ�DSSURYHG�D�UHYHQXH�QRWH��6HULHV�������LQ�'HFHPEHU������WKDW�ZLOO�SURYLGH�
IXQGLQJ�IRU�WKH�LQLWLDO�UHKDELOLWDWLRQ�RI�WKH�IDFLOLW\�����������LV�DYDLODEOH�IRU�FDSLWDO�
LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�SKDVH�RI�WKH�LQLWLDO�
DFTXLVLWLRQ�RI�WKH�SURSHUW\��&LW\�VWDII�ZLOO�ZRUN�ZLWK�<0&$�VWDII�WR�LGHQWLI\�DQG�SULRULWL]H�WKH�
initial capital improvement needs of the facility.

6XEMHFW�WR�WKH�PXWXDO�DJUHHPHQW�RI�ERWK�SDUWLHV��WKH�&LW\�VKDOO�KDYH�WKH�DELOLW\�WR�XVH�VSHFLILF�SRUWLRQV�
RI�WKH�IDFLOLW\�IRU�&LW\�SURJUDPV�RU�VHUYLFHV��6SHFLILFDOO\��DQ�RSSRUWXQLW\�H[LVWV�IRU�WKH�&LW\�WR�FDSLWDOL]H�
on the YMCA ¶s athletic fields, as the City ¶V�FXUUHQW�SXEOLF�ILHOGV�DUH�RYHU -subscribed.

OTHER OPTIONS

The City Commission may elect to defer approval of this Lease Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

7KH��ILVFDO��LPSDFW��RI��WKH��DJUHHPHQW��IRU��)<¶����LV��UHYHQXH��JHQHUDWLRQ��RI�������7KH��FRVW��RI��
VLJQLILFDQW�PDLQWHQDQFH��DQG��UHSDLU��LWHPV��LV��XQNQRZQ��DW��WKLV��WLPH���KRZHYHU������������LV��
DYDLODEOH��IRU��FDSLWDO�LPSURYHPHQWV�WR�WKH�IDFLOLW\�

[End Agenda Memo]

RESOLUTION 2020-04 Operating Agreement - YMCA Of West Central Florida, Inc. 

[Begin Agenda memo]

SYNOPSIS:

The City Commission will consider adopting Resolution 2020-04, approving an Operating 
$JUHHPHQW�ZLWK�WKH�<0&$�RI�:HVW�&HQWUDO�)ORULGD��,QF��IRU�WKH�SURYLVLRQ�RI�UHFUHDWLRQDO�IDFLOLWLHV�
DQG�SURJUDPV�

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -04.

BACKGROUND

The City Commission has expressed interest in a partnership with the YMCA of West Central 
)ORULGD��,QF��WR�HQKDQFH�SXEOLF�UHFUHDWLRQDO�RSSRUWXQLWLHV�

This proposed Operating Agreement will provide the following benefits to the public:

� Reduction of YMCA membership rates by 50% for city residents - The City of Lake Wales 
ZLOO�SURYLGH�D�PHPEHUVKLS�UDWH�VXEVLG\�RI�����WR�DOO�LQ -city residents who are, or become, members 
RI�WKH�<0&$���%DVHG�RQ�WKH�QXPEHU�RI�FXUUHQW�LQ -city memberships, the total annual subsidy for 
WKH�ILUVW�\HDU�RI�WKH�DJUHHPHQW�LV����������7KH�QXPEHU�RI�LQ -city memberships will be reviewed 
DQQXDOO\�DQG�WKH�VXEVLG\�DPRXQW�ZLOO�EH�DGMXVWHG�DFFRUGLQJO\��7KH�2SHUDWLQJ�$JUHHPHQW�LQFOXGHV�DQ�
DQQXDO�
subsidy cap at $125,000.

� Continued public access to the YMCA ¶s swimming pool - Under the terms of the agreement, 
WKH�&LW\�ZLOO�FRQWLQXH�WR�SD\�WR�WKH�<0&$�WKH�VXP�RI���������DQQXDOO\�IRU�SXEOLF�XVH�RI�WKH�
VZLPPLQJ�SRRO��7KH�<0&$�DJUHHV�WR�SURYLGH�WKH�SXEOLF�\HDU -round access to its swimming pool during 
WKH�IROORZLQJ�VFKHGXOH�

6DWXUGD\������������ - 10:00 a.m. to 4:00 p.m.

6XQGD\��������������� - ������p.m. to 4:00 p.m.

7XHVGD\������������� - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.
7KXUVGD\������������ - 11:00 a.m. to 1:00 p.m. and 4:00 p.m. to 7:00 p.m.

� Access to YMCA classes and programs by non-member city residents ± The YMCA of West 
&HQWUDO�)ORULGD��,QF��DJUHHV�WR�RIIHU�FODVVHV�DQG�DGGLWLRQDO�SURJUDPV�WR�QRQ -member city residents at 
WKH�GLVFRXQWHG�<0&$�PHPEHU�UDWHV�

Funding for this operating agreement is appropriated in the City ¶s FY ¶���RSHUDWLQJ�EXGJHW��,QFOXGHG�LQ�
the budget appropriation is an additional $25,000 for optional one-WLPH�SURJUDP�VXEVLGLHV��VXFK�DV�D�
citywide learn to swim program for minors or for 100% membership subsidies.

OTHER OPTIONS

The City Commission may elect to defer approval of this Operating Agreement and direct staff 
WR�UHQHJRWLDWH�WKH�NH\�EXVLQHVV�WHUPV�

FISCAL IMPACT

The fiscal impact of the agreement for FY ¶���LV����������������������������������������LV�DSSURSULDWHG�
in the FY ¶���RSHUDWLQJ�EXGJHW�IRU�WKLV�SXUSRVH�����������RSHUDWLQJ�DJUHHPHQW�����������optional 
VXEVLGLHV���)XWXUH�ILVFDO�LPSDFWV�RI�WKH�DJUHHPHQW�ZLOO�QHYHU�H[FHHG����������LQ�DFFRUGDQFH�ZLWK�WKH�
terms of the agreement.

[End Agenda Memo]

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, reported that the threatened litigation from the last meeting has not 
materialized. 

CITY MANAGER

Kenneth Fields, City Manager, said that the Police Department has done a street light assessment which 
was provided to Public Works. Public Works will work on a plan to improve lighting throughout the City. This 
will take time but now we have the tools we need.

Mr. Fields reported that sample evaluation forms for City Attorney and himself for the Commission to 
choose from. he asked that they get their preferences back to Sandra Davis before the next Commission 
0HHWLQJ��

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields reminded everyone of the CRA meeting next Tuesday at 6pm. 

Other Meetings And Events
0U��)LHOGV�UHPLQGHG�HYHU\RQH�RI�WKH�0DUWLQ�/XWKHU�.LQJ�-5��'D\�HYHQWV�RYHU�WKH�ZHHNHQG���

CITY COMMISSION COMMENTS

Commissioner Goldstein said that he would like to see everyone to work together. He said that the 
Commission needs to help staff when possible and put in more time.

Commissioner Curtis Gibson distributed a copy of a letter from Airport Authority member Travis Burns 
regarding the closure of the campground. The Airport Authority would like to keep the campground and the 
income it generates.

Commissioner Curtis Gibson said he was concerned about Greg Massey's house being demolished. He 
was not informed about this issue. The house was demolished the same day as when Mr. Massey came 
before the commission. This was done because Mr. Galloway said we had to move forward due to the cost 
of the contract. He expressed concern about moving so fast regarding demolishing the house. People need 
to be able to express complaints. He said he was unaware of this. This is similar to the issue with the 
Airport last year. He recommended issuing an RFP for City Attorney Services and said that Mr. Galloway 
FRXOG�DOVR�VXEPLW�D�SURSRVDO���

Commissioner Curtis Gibson made a motion to put out an RFP for City Attorney Services. Commissioner 
Howell seconded the motion.

Deputy Mayor Robin Gibson recommended that this be placed on the next agenda. Commissioner Curtis 
Gibson agreed to withdraw the motion so it could be put on a future agenda.

Albert Galloway, Jr., City Attorney, said he was not aware of potential litigation regarding the issue of Greg 
Massey's house until he said something at the Commission meeting. He said we had a contract and proper 
notice was given so he gave the go ahead to move forward. Mr. Fields said that he would put this issue on 
the agenda and provide the commission a timeline concerning the events regarding the demolished house.

Commissioner Howell said she was glad about the progress regarding more lights in the City.

Commissioner Howell said she agreed about the concern regarding Greg Massey's house. She said she 
didn't understand about the urgency to demolish that house when there are so many other houses that look 
ZRUVH����

MAYOR COMMENTS

Mayor Fultz announced that there will be a Mayor's Town hall tomorrow at 6pm on legislative issues in 
7DOODKDVVHH��

ADJOURNMENT
The meeting was adjourned 8:34pm 

_________________________
Mayor

ATTEST:

_________________________
City Clerk 
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