
City Commission Meeting Minutes
September 22, 2020

(APPROVED)

Executive Order No. 20-69, issued by the Office of Governor Ron Desantis on March 20,
2020, extended via Executive order no. 20-112, and further extended by Executive Orders No 20-�����
20-150, and 20-����PXQLFLSDOLWLHV�PD\�FRQGXFW�PHHWLQJV�RI�WKHLU�JRYHUQLQJ�ERDUGV�ZLWKRXW�KDYLQJ�D�

quorum of its
members present physically or at any specific location, and utilizing communications media

WHFKQRORJ\�VXFK�DV�WHOHSKRQLF�RU�YLGHR�FRQIHUHQFLQJ��DV�SURYLGHG�E\�6HFWLRQ������������E����)ORULGD�
Statutes.

The City of Lake Wales held this hybrid virtual public meeting using the GoToMeeting
Web/Teleconference service.

9/22/2020 - Minutes

INVOCATION
Dr. Ullom gave the invocation 

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the
pledge of allegiance.

Mayor Fultz read a statement:
Pursuant to Executive Order No. 20-����LVVXHG�E\�WKH�2IILFH�RI�*RYHUQRU�5RQ�'H6DQWLV�RQ�0DUFK�����
2020, and extended by Executive Order No. 20 -112, and further extended by Executive Order No. 20 -
�����PXQLFLSDOLWLHV�PD\�FRQGXFW�PHHWLQJV�RI�WKHLU�JRYHUQLQJ�ERDUGV�ZLWKRXW�KDYLQJ�D�TXRUXP�RI�LWV�
PHPEHUV�SUHVHQW�SK\VLFDOO\�RU�DW�DQ\�VSHFLILF�ORFDWLRQ��DQG�XWLOL]LQJ�FRPPXQLFDWLRQV�PHGLD�
technology such as telephonic or video conferencing, as provided by Section 120.54(5)(b)2,
Florida Statutes.

Procedures for public participation will be explained by the City Attorney shortly.

Albert Galloway, Jr., City Attorney, read a statement on Procedures for Virtual Public Meetings.

0U��*DOORZD\�DVNHG�WKH�&RPPLVVLRQHUV���DUH�\RX�FRPIRUWDEOH�ZLWK�DOO�WKH�QRWLFH�SURYLVLRQV�VHW�IRUWK�
and these uniform rules of procedures we have established for this Virtual meeting? The
Commissioners answered affirmatively.

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present:�-DPHV�6ODWRQ��,QWHULP�&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��
City Clerk

COMMUNICATIONS AND PETITIONS
Virgil Ullom, non- resident, apologized for offending the Deputy Mayor last week. He said that due to his 
loss of hearing he couldn't fully understand what was said. He read Psalm 109 and explained that we are 
created in God's image. 
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BUDGET HEARINGS

Mayor Fultz read a statement as the Budget hearing began:

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 2020-
2021 is 6.7974 mills, which is the rolled-back rate.

Ordinance 2020-11, Adoption Of FY2020-21 Millage Rate ± 2nd Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS:

The Commissioners will consider adopting a millage rate of 6.7974 mills for Fiscal Year

RECOMMENDATION

$IWHU�VHFRQG�UHDGLQJ�DQG�VHSDUDWH�SXEOLF�KHDULQJV��LW�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�
the following actions:

�����$SSURYH�2UGLQDQFH����� -11, adopting a millage rate of 6.7974 mills for FY2020-2021;

�����$SSURYH�2UGLQDQFH����� -12, adopting an operating budget for FY2020-2021.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2020-11 and 2020-���DUH�
SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��PLOODJH�
�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -21 adopts the proposed FY20 ¶���EXGJHW��7KHVH�RUGLQDQFHV�
must have separate public hearings and must be voted upon individually.

The proposed FY20 ¶���EXGJHW�GRFXPHQW�LQFOXGHV�WKH�UHYHQXH�DQG�H[SHQGLWXUH�GHWDLOV�IRU�WKH�*HQHUDO�
)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�6\VWHP�
Fund, Airport Fund and Stormwater.

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG�LQ�DFFRUGDQFH�ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��&LW\�
�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�DQG�
DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�LQ�
the budget.

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�SURSRVHG�
EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������PLOODJH��
UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES IN GENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR
FY20 ¶21

General Fund revenues in FY20 ¶21 ($12,379,748 + 1,552,522 ± 53,522 impact fee reimbursement ± ��
ILQDQFLQJ�OHDVHV� �������������DUH�SURMHFWHG�WR�EH����������OHVV�WKDQ�EXGJHWHG�LQ�)<��
���
($13,999,789

��������������± ���������LPSDFW��IHH��UHLPEXUVHPHQW��± �����������ILQDQFLQJ�OHDVHV�� ��
��������������$Q�H[SHFWHG�GHFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $125,226

6.
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� Decrease in sales and use taxes of $170,150 due to allocation needed for debt service 
OHDVHG�YHKLFOHV�

� Decrease in licenses and permits of $320,500 due to $170,500 decrease in franchise fees and 
$150,000 decrease in building permits.

� Increase in special assessments of $95,000 due to increase in fire special assessment.

� 'HFUHDVH�LQ�LQWHUJRYHUQPHQWDO�UHYHQXHV�RI����������PDLQO\�GXH�WR�GHFUHDVH�LQ�VWDWH�UHYHQXH�
sharing and grants for the Museum/Depot ( Pioneer Day Advertisement)

� Increase in charges for services of $95,041 mainly due to garbage fees.

� Decrease in fines and forfeitures of $22,000 mainly due to code enforcement fines.

� Decrease in miscellaneous revenue of $16,000 mainly due to $13,000 for Ridge League Dinner, 
$3,000 facility rentals.

� Increase in transfers of $172,000

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY19 ¶20:

General Fund ³operating´�expenditures in FY20 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
less than budgeted in FY19'20 $14,679,909.

GOVERNMENTAL FUND BALANCE

As of September 30, 2019, the City ¶V�JRYHUQPHQWDO�IXQGV��UHSRUWHG�FRPELQHG�HQGLQJ�IXQG�EDODQFHV�RI

������������SDJH����RI�WKH�&$)5���$Q�LQFUHDVH�RI����������IRU�WKH�\HDU��$SSUR[LPDWHO\�����
($3,253,113) of total funds balance is available for spending at the government ¶V�GLVFUHWLRQ�
(unassigned)

At the end of September 30, 2019, unassigned fund balance of the General Fund was $3,253,113, 
ZKLOH�
WRWDO�IXQG�EDODQFH�UHDFKHG�������������,Q�������WKH�&LW\�HVWDEOLVKHG�D�UHVHUYH�SROLF\�IRU�WKH�
General Fund equal to 15% - ����RI�WRWDO�RSHUDWLQJ�FRVWV��$V�RI�6HSWHPEHU�����������WKH�JHQHUDO�
fund ¶V�XQDVVLJQHG�IXQG�EDODQFH�UHSUHVHQWHG�����RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�
balance represents 20% of the same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�������������������������������������������������������

&5$�)XQG�������������������������������������������������������������

6SHFLDO�5HYHQXH�)XQGV��������������������������������������

'HEW�6HUYLFH�)XQG������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������
DQG�FDSLWDO�RXWOD\�LQ�WKH�DPRXQW�RI��������������7UDQVIHUV�LQ�WKH�DPRXQW�RI������������EULQJ�WRWDO�
expenditures plus transfers to $50,675,921.

Note: Capital expenditures proposed for FY20 ¶21 are itemized in ³Schedule C´�ZLWKLQ�WKH�EXGJHW�
document.



CONCLUSION

The local economy, as well as the global economy, has struggled in 2020 due to the Covid-���
pandemic. As the Governor directed all non-HVVHQWLDO�VHUYLFHV�WR�FORVH�IRU�WKH�PRQWK�RI�$SULO��WKH�
UHVXOWLQJ�EXVLQHVV�FORVXUHV�OHG�WR�D�MXPS�LQ�WKH�6WDWH�XQHPSOR\PHQW�UDWH�DQG�D�GHFOLQH�LQ�6WDWH�
Revenue sharing of sales tax and gasoline taxes. As Americans stay home, Florida ¶V�WRXULVW�HFRQRP\�
KDV�VXIIHUHG��H[HPSOLILHG�E\�WKH�ORZHU�WKDQ�H[SHFWHG�YLVLWRUV�WR�)ORULGD��(FRQRPLVWV�KDYH�IDLOHG�WR�
DJUHH�RQ�WKH�OHQJWK�RI�WKH�FXUUHQW�HFRQRPLF�GRZQWXUQ��6RPH�HFRQRPLVWV�DUH�RSWLPLVWLF�D�YDFFLQH�IRU�
Covid-���ZLOO�EH�DSSURYHG�EHIRUH�WKH�HQG�RI�WKH�\HDU�DQG�LQ�ZLGH�FLUFXODWLRQ�E\�WKH�HQG�RI������
ZKLFK�LQ�WXUQ�ZLOO�OHDG�WKH�HFRQRP\�UHWXUQLQJ�WR�D�PRUH�VWDEOH�VWDWXV��2WKHU�HFRQRPLVWV�DUH�
forecasting the Covid-19 pandemic to continue through to 2023.

While forecasting the future economy is extremely difficult, for the FY2020-�����EXGJHW��VWDII�KDV�
taken the conservative approach relating to the economic effects of the Covid-���SDQGHPLF��$V�VXFK��
VWDII�KDV�WDNHQ�D�FRQVHUYDWLYH�PHWKRGRORJ\�DSSURDFK�WR�DSSURSULDWLRQV�UHODWLQJ�WR�UHYHQXHV�DQG�
expenditures. City staff will continue throughout next year to watch for changes in the economy.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-11 by title only.

ORDINANCE 2020-11

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*��
7+(��),1$/��
/(9<,1*��2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�&2817<��
)/25,'$��)25�),6&$/�
YEAR 2020-����3529,',1*�FOR AN EFFECTIVE DATE.

OPENED FOR PUBLIC HEARING

CLOSED FOR PUBLIC HEARING

Commissioner Goldstein made a motion to adopt ORDINANCE 2020-11 after second reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0 at 6:15 p.m.

Ordinance 2020-12, Adoption Of FY2020-21 Budget ± 2nd Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS:

6.II.



The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU�VHFRQG�UHDGLQJ�DQG�VHSDUDWH�SXEOLF�KHDULQJV��LW�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�
the following actions:

�����$SSURYH�2UGLQDQFH����� -12, adopting an operating budget for FY2020-2021.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2020-11 and 2020-���DUH�
SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��PLOODJH�
�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -21 adopts the proposed FY20 ¶���EXGJHW��7KHVH�RUGLQDQFHV�
must have separate public hearings and must be voted upon individually.

The proposed FY20 ¶���EXGJHW�GRFXPHQW�LQFOXGHV�WKH�UHYHQXH�DQG�H[SHQGLWXUH�GHWDLOV�IRU�WKH�*HQHUDO�
)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�6\VWHP�
Fund, Airport Fund and Stormwater.

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG�LQ�DFFRUGDQFH�ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��&LW\�
�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�DQG�
DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�LQ�
the budget.

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�SURSRVHG�
EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������PLOODJH��
UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES IN GENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR
FY20 ¶21

General Fund revenues in FY20 ¶21 ($12,379,748 + 1,552,522 ± 53,522 impact fee reimbursement ± ��
ILQDQFLQJ�OHDVHV� �������������DUH�SURMHFWHG�WR�EH����������OHVV�WKDQ�EXGJHWHG�LQ�)<��
���
($13,999,789

��������������± ���������LPSDFW��IHH��UHLPEXUVHPHQW��± �����������ILQDQFLQJ�OHDVHV�� ��
��������������$Q�H[SHFWHG�GHFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $125,226

� Decrease in sales and use taxes of $170,150 due to allocation needed for debt service 
OHDVHG�YHKLFOHV�

� Decrease in licenses and permits of $320,500 due to $170,500 decrease in franchise fees and 
$150,000 decrease in building permits.

� Increase in special assessments of $95,000 due to increase in fire special assessment.

� 'HFUHDVH�LQ�LQWHUJRYHUQPHQWDO�UHYHQXHV�RI����������PDLQO\�GXH�WR�GHFUHDVH�LQ�VWDWH�UHYHQXH�
sharing and grants for the Museum/Depot ( Pioneer Day Advertisement)

� Increase in charges for services of $95,041 mainly due to garbage fees.

� Decrease in fines and forfeitures of $22,000 mainly due to code enforcement fines.



� Decrease in miscellaneous revenue of $16,000 mainly due to $13,000 for Ridge League Dinner, 
$3,000 facility rentals.

� Increase in transfers of $172,000

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY19 ¶20:

General Fund ³operating´�expenditures in FY20 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
less than budgeted in FY19'20 $14,679,909.

GOVERNMENTAL FUND BALANCE

As of September 30, 2019, the City ¶V�JRYHUQPHQWDO�IXQGV��UHSRUWHG�FRPELQHG�HQGLQJ�IXQG�EDODQFHV�RI

������������SDJH����RI�WKH�&$)5���$Q�LQFUHDVH�RI����������IRU�WKH�\HDU��$SSUR[LPDWHO\�����
($3,253,113) of total funds balance is available for spending at the government ¶V�GLVFUHWLRQ�
(unassigned)

At the end of September 30, 2019, unassigned fund balance of the General Fund was $3,253,113, 
ZKLOH�
WRWDO�IXQG�EDODQFH�UHDFKHG�������������,Q�������WKH�&LW\�HVWDEOLVKHG�D�UHVHUYH�SROLF\�IRU�WKH�
General Fund equal to 15% - ����RI�WRWDO�RSHUDWLQJ�FRVWV��$V�RI�6HSWHPEHU�����������WKH�JHQHUDO�
fund ¶V�XQDVVLJQHG�IXQG�EDODQFH�UHSUHVHQWHG�����RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�
balance represents 20% of the same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�������������������������������������������������������

&5$�)XQG�������������������������������������������������������������

6SHFLDO�5HYHQXH�)XQGV��������������������������������������

'HEW�6HUYLFH�)XQG������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������
DQG�FDSLWDO�RXWOD\�LQ�WKH�DPRXQW�RI��������������7UDQVIHUV�LQ�WKH�DPRXQW�RI������������EULQJ�WRWDO�
expenditures plus transfers to $50,675,921.

Note: Capital expenditures proposed for FY20 ¶21 are itemized in ³Schedule C´�ZLWKLQ�WKH�EXGJHW�
document.

CONCLUSION

The local economy, as well as the global economy, has struggled in 2020 due to the Covid-���
pandemic. As the Governor directed all non-HVVHQWLDO�VHUYLFHV�WR�FORVH�IRU�WKH�PRQWK�RI�$SULO��WKH�
UHVXOWLQJ�EXVLQHVV�FORVXUHV�OHG�WR�D�MXPS�LQ�WKH�6WDWH�XQHPSOR\PHQW�UDWH�DQG�D�GHFOLQH�LQ�6WDWH�
Revenue sharing of sales tax and gasoline taxes. As Americans stay home, Florida ¶V�WRXULVW�HFRQRP\�
KDV�VXIIHUHG��H[HPSOLILHG�E\�WKH�ORZHU�WKDQ�H[SHFWHG�YLVLWRUV�WR�)ORULGD��(FRQRPLVWV�KDYH�IDLOHG�WR�
DJUHH�RQ�WKH�OHQJWK�RI�WKH�FXUUHQW�HFRQRPLF�GRZQWXUQ��6RPH�HFRQRPLVWV�DUH�RSWLPLVWLF�D�YDFFLQH�IRU�
Covid-���ZLOO�EH�DSSURYHG�EHIRUH�WKH�HQG�RI�WKH�\HDU�DQG�LQ�ZLGH�FLUFXODWLRQ�E\�WKH�HQG�RI������
ZKLFK�LQ�WXUQ�ZLOO�OHDG�WKH�HFRQRP\�UHWXUQLQJ�WR�D�PRUH�VWDEOH�VWDWXV��2WKHU�HFRQRPLVWV�DUH�
forecasting the Covid-19 pandemic to continue through to 2023.

While forecasting the future economy is extremely difficult, for the FY2020-�����EXGJHW��VWDII�KDV�
taken the conservative approach relating to the economic effects of the Covid-���SDQGHPLF��$V�VXFK��
VWDII�KDV�WDNHQ�D�FRQVHUYDWLYH�PHWKRGRORJ\�DSSURDFK�WR�DSSURSULDWLRQV�UHODWLQJ�WR�UHYHQXHV�DQG�



expenditures. City staff will continue throughout next year to watch for changes in the economy.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2020-12�E\�WLWOH�RQO\�

ORDINANCE 2020-12

$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��5$7,)<,1*���
$33529,1*���
$&&(37,1*��$1'��$'237,1*��7+(��(67,0$7(6��2)�(;3(1',785(6��)25��7+(��23(5$7,21��
2)��7+(��6(9(5$/��
'(3$570(176��2)�6$,'�&,7<��$1'�$//�1(&(66$5<�$1'�25',1$5<�(;3(16(6�2)�6$,'�
&,7<�)25�7+(������ -����
),6&$/��<($5���$335235,$7,1*��$//��)81'6��72��%(��5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	���%$/$1&(6���)25���6$,'���),6&$/���<($5����$1'���7+(��
�5(3($/,1*���2)�
$//�25',1$1&(6��,1��&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*��)25��$1�())(&7,9(�
DATE.

OPENED FOR PUBLIC HEARING

CLOSED FOR PUBLIC HEARING

&RPPLVVLRQHU�*ROGVWHLQ�PDGH�D�PRWLRQ�WR�DGRSW�ORDINANCE 2020-12�DIWHU�VHFRQG�UHDGLQJ�DQG�SXEOLF�
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0 at 6:16 p.m.

Ordinance 2020-13 Five-Year Capital Improvement Plan FY2020/21 - FY2024/25 ± 2nd Reading And 
Public Hearing

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU�&DSLWDO�,PSURYHPHQW�3ODQ�IRU�ILVFDO�\HDUV�
2020/21 through 2024/25.

RECOMMENDATION

6.III.



It is recommended that the City Commission approve after first reading Ordinance 2020-���DGRSWLQJ�
the Five-Year Capital Improvement Plan for fiscal years 2020/21 through 2024/5

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2020-13 adopts the proposed 5-\HDU�
Capital Improvement Plan (CIP) for the period FY2020/21 through FY2024/25. Capital improvements 
DQG�
capital acquisitions proposed for Year 1 of the 5-Year plan are incorporated into the FY20 ¶���
RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�WKH�
plan.

The 5-<HDU�&,3�GRFXPHQW�LQFOXGHV�DOO�FDSLWDO�IDFLOLW\�DQG�LQIUDVWUXFWXUH�LPSURYHPHQWV�ZKLFK�VWDII�
EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�WKH�
QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO��HTXLSPHQW��
SURSRVHG��IRU��DFTXLVLWLRQ�GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�
document.

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV����������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ���LPSURYHPHQWV�DFTXLVLWLRQV������������������LQ���LQIUDVWUXFWXUH���DQG���UHFUHDWLRQ���
improvements,

$14,096,500 in equipment acquisition, and $5,833,908 in other capital outlay. Schedule ³C ´, ZLWKLQ�
the 5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV��DQG�HTXLSPHQW�QHHGV��IRU�WKH�QH[W����\HDUV��ZHUH�VXEPLWWHG�E\�GHSDUWPHQW��KHDGV�ZLWK�
D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�
urgency of need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�
\HDU�RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�
impact fees. Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�
follows:

Year 1 - )<�����������������������������������������

Year 2 - )<�����������������������������������������

Year 3 - )<�����������������������������������������

Year 4 - )<�����������������������������������������

Year 5 - )<������������������������������������������

��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY20 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�
the City Commission for consideration.

[End Agenda Memo]



Jennifer Nanek, City Clerk, read ORDINANCE 2020-13 by title only.

ORDINANCE 2020-13

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�)25��
),6&$/��<($56�����������7+528*+������������
5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�3529,',1*�)25�
AN EFFECTIVE DATE.

OPENED FOR PUBLIC HEARING

CLOSED FOR PUBLIC HEARING

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�ORDINANCE 2020-13�DIWHU�VHFRQG�UHDGLQJ�DQG�SXEOLF�
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0 at 6:18 p.m.

CITY CLERK

Board Appointments - Historic District Regulatory Board

[Begin Agenda Memo]

RECOMMENDATION

6WDII��UHFRPPHQGV��WKDW��WKH��0D\RU��DQG��&RPPLVVLRQ��WR��PDNH��WKH��IROORZLQJ��DSSRLQWPHQWV��DV�
deemed appropriate.

�����$SSRLQW�-RQDWKDQ�.DXIPDQ�WR�D�WHUP�RQ�WKH�+LVWRULF�'LVWULFW�5HJXODWRU\�ERDUG�IRU�D�WHUP�
expiring July 1, 2022.

BACKGROUND

$V�RI�-XO\���������WHUPV�ZLOO�KDYH�H[SLUHG�RQ�PDQ\�RI�RXU�ERDUGV��7KHVH�DUH�WKRVH�DSSO\LQJ�IRU�
appointment to new terms.

7KH�0D\RU�PDNHV�DSSRLQWPHQWV�WR�YDULRXV�FLWL]HQ�DGYLVRU\�DQG�UHJXODWRU\�ERDUGV��FRPPLVVLRQV��
FRPPLWWHHV��DQG�DXWKRULWLHV�ZLWK�WKH�DGYLFH�DQG�FRQVHQW�RI�WKH�&LW\�&RPPLVVLRQ��&LW\�&KDUWHU��6HF��
3.06).

7.

7.I.



Historic District Regulatory Board

Historic District Regulatory Board (City Code Sec. 23-208.2) ± 7KH�ERDUG�FRQVLVWV�RI�ILYH�����
regular members (appointed in accordance with section 2-������$W�OHDVW�����RI�WKH�PHPEHUV�VKDOO�
UHVLGH�RU�RZQ�SURSHUW\�ZLWKLQ�WKH�&LW\��0HPEHUV�VKDOO�EH�FKRVHQ�WR�SURYLGH�H[SHUWLVH�LQ�WKH�
IROORZLQJ�GLVFLSOLQHV�WR�WKH�H[WHQW�VXFK�SURIHVVLRQDOV�DUH�DYDLODEOH�LQ��WKH��FRPPXQLW\���KLVWRULF��
SUHVHUYDWLRQ���DUFKLWHFWXUH���DUFKLWHFWXUDO��KLVWRU\���FXUDWLRQ��FRQVHUYDWLRQ���DQWKURSRORJ\���
EXLOGLQJ��FRQVWUXFWLRQ���ODQGVFDSH��DUFKLWHFWXUH���SODQQLQJ��XUEDQ�GHVLJQ��DQG�UHJXODWRU\�
procedures. (3-year term)

� An interview process is necessary for new applicants only.

� Members are required to file an annual Form 1, Statement of Financial Interests

� Current Vacancies: 2 vacancies, resident or own property in City;

Current Members:

/DZUHQFH��/DUU\��%RVVDUWH��EXVLQHVV�RZQHU�������������± 07/01/22, 1 

0DUN�%HQQHWW��UHVLGHQW����������������������������������������������± 7/1/2022, P
-RKQ�7XUOH\��UHVLGHQW�������������������������������������������������± 07/01/21, 1

%UDQGRQ�$OYDUDGR��UHVLGHQW���������������������������������������� - 07/01/21, 1

5RQQL�:RRG��UHVLGHQW�������������������������������������������������± 07/01/21, 1

$SSO\LQJ�IRU�$SSRLQWPHQW��-RQDWKDQ�.DXIPDQ��UHVLGHQW��IRU�D�SDUWLDO�WHUP�H[SLULQJ�RQ��������������
Staff has interviewed the applicant and recommends his appointment.

0HHWLQJV���&LW\��&RGH��6HF����� -������F����± 7KH��KLVWRULF��ERDUG��VKDOO��KROG��UHJXODU�PHHWLQJV�
DW�WKH�FDOO�RI�WKH�FKDLU�DQG�DW�VXFK�RWKHU�WLPHV�DV�WKH�ERDUG�PD\�GHWHUPLQH��6SHFLDO�PHHWLQJV�PD\�
be called by the chair or vice-FKDLU�ZLWK�WZHOYH������KRXUV�RI�QRWLFH��1R�OHVV�WKDQ�IRXU�����
meetings shall be held each year.

&XUUHQW�0HHWLQJ�6FKHGXOH���UG��7KXUVGD\�#������30��&RPPLVVLRQ�&KDPEHU

Functions, powers, and duties (City Code Sec. 23-208.4)

����7R��KHDU��DQG��GHFLGH��XSRQ��DSSOLFDWLRQV��IRU��FHUWLILFDWHV��RI��DSSURSULDWHQHVV��DV�UHTXLUHG�
under this chapter;

����7R���DGRSW���JXLGHOLQHV���IRU���WKH���UHYLHZ���DQG���LVVXDQFH���RI���FHUWLILFDWHV���RI�
DSSURSULDWHQHVV��FRQVLVWHQW��ZLWK��WKH��SXUSRVHV��RI��WKLV��FKDSWHU���WKH��KLVWRULF�SUHVHUYDWLRQ��
HOHPHQW��RI��WKH��FRPSUHKHQVLYH��SODQ���DQG��WKH��6HFUHWDU\��RI��WKH�,QWHULRU
V�VWDQGDUGV�IRU�
historic properties;

����7R�PDNH�UHFRPPHQGDWLRQV�WR�WKH�FLW\�FRPPLVVLRQ�RQ�PDWWHUV�UHODWLQJ�WR�WKH�HVWDEOLVKPHQW�RI�
historic districts and regulation of such districts;

����7R�PDNH�UHFRPPHQGDWLRQV�WR�WKH�SODQQLQJ�ERDUG�DQG�WKH�FLW\�FRPPLVVLRQ�IRU�DPHQGPHQWV�WR�WKH�
code of ordinances and the comprehensive plan on matters relating to historic preservation;

����7R��PDNH��UHFRPPHQGDWLRQV��WR��WKH��SODQQLQJ��ERDUG��DQG��FLW\��FRPPLVVLRQ�UHJDUGLQJ�VSHFLDO�
permits for properties within an historic district in cases in which the special permit involves work 
requiring a certificate of appropriateness;



����7R��SHUIRUP��DQ\��RWKHU��GXWLHV��ZKLFK��DUH��ODZIXOO\��DVVLJQHG��WR��LW��E\��WKH��FLW\�FRPPLVVLRQ

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. These are volunteer boards.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Mayor Fultz appointed Jonathan Kaufman to a term on the Historic District Regulatory board for a 
WHUP�H[SLULQJ�-XO\���������

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DSSURYH�WKH�DSSRLQWPHQW��

�����%\�YRLFH�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

CONSENT AGENDA

Deputy Mayor Robin Gibson made a motion to approve the consent agenda. Commissioner Howell 
seconded the motion.

�����%\�9RLFH�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

8.



Minutes - July 22, 2020 Budget Workshop

Preserve At Oakwood ± Final Subdivision Plat Residential Development ± Capps Road

[Begin Agenda Memo]

Recommendation: �����$SSURYDO�RI�SODW�DV�VXEPLWWHG

1R�UHFRPPHQGDWLRQ�IURP�WKH�3ODQQLQJ�%RDUG�RU�SXEOLF�KHDULQJ�LV�QHFHVVDU\�IRU�DSSURYDO�RI�D�ILQDO�
SODW��3URYLGHG�WKH�SODW�PHHWV�DOO�RI�WKH�UHTXLUHPHQWV�RI�VWDWH�VWDWXWHV�DQG�ORFDO�RUGLQDQFHV��
approval by the City Commission is a formality.

Background: Preserve at Oakwood consists of 7 large single-IDPLO\�ORWV�IURQWLQJ�RQ�&DSSV�5RDG�DQG�
abutting the Oakwood subdivision. The lots are zoned R-�$�UHVLGHQWLDO�DQG�ZHUH�VXEGLYLGHG�LQ�
compliance with the Land Development Regulations.

The requirements for approval of the final subdivision plat are:

� Consistency with the approved preliminary plat (confirmed)

� Compliance with zoning district standards for lot dimensional requirements (confirmed)

� Completion of infrastructure to city standards (confirmed)

� Approval of the plat and survey by the city ¶s consulting surveyor (completed)

� Approval of the title opinion by the city attorney (completed)

[End Agenda Memo]

Award Of Bid To Benchmark Enviroanalytical Inc. For Laboratory Analysis Services

[Begin Agenda Memo]

SYNOPSIS:
6WDII��UHFRPPHQGV��FRPPLVVLRQ��DSSURYH��WKH��DZDUG��RI��ELG��IRU��WKH��ODE��VHUYLFHV��DQQXDO�
contract to Benchmark Enviroanalytical, Inc.

STAFF RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

������$SSURYH�WKH�$ZDUG�RI�%LG�IRU�/DERUDWRU\�6HUYLFHV�WR�%HQFKPDUN�(QYLURDQDO\WLFDO�,QF�

������$XWKRUL]H�WKH�,QWHULP�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶V�EHKDOI�
in regards to this service.

BACKGROUND

7KH��&LW\��RI��/DNH��:DOHV¶ :DWHU��DQG��:DVWHZDWHU��'LYLVLRQV��DUH��UHTXLUHG��E\��WKH��'HSDUWPHQW�RI��
(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\�DQG�WKH�)ORULGD�'HSDUWPHQW�RI�(QYLURQPHQWDO�5HJXODWLRQ�WR�URXWLQHO\�
PRQLWRU�DQG�VDPSOH�WKH�ZDWHU�DQG�VROLG�UHVLGXDOV�WKURXJKRXW�WKH�YDULRXV�VWDJHV�RI�WKHLU�UHVSHFWLYH�
WUHDWPHQW�SURFHVVHV��7KH�PDMRULW\�RI�WKHVH�VDPSOHV�PXVW�EH�VXEPLWWHG�WR�D�ODERUDWRU\�FHUWLILHG�E\�WKH�
6WDWH�RI�)ORULGD�IRU�DQDO\VLV�DQG�UHSRUWLQJ�SXUSRVHV�WR�HQVXUH�WKDW�SURSHU�WUHDWPHQW�LV�WDNLQJ�SODFH�DQG�
that compliance parameters are being met.

8.I.

8.II.

8.III.



6WDII�SRVWHG�D�UHTXHVW�IRU�ELG�IRU�ODERUDWRU\�VHUYLFHV�RQ�$XJXVW����������ZLWK�D�ELG�RSHQ�GDWH�RI�
6HSWHPEHU����������7KHUH�ZHUH�ILYH�UHVSRQVLYH�ELGGHUV��WR�ZKLFK�%HQFKPDUN�(QYLURDQDO\WLFDO�,QF��ZDV�
WKH�UHVSRQVLYH�ORZ�ELGGHU���6WDII�LV�UHFRPPHQGLQJ�WKH�&LW\�&RPPLVVLRQ�DSSURYH�HQWHULQJ�LQWR�DQ�annual
FRQWUDFW�IRU�WKHVH�VHUYLFHV����7KH�DZDUG�RI�ELG�IRU�ODE�VHUYLFHV�LV�EHLQJ�UHFRPPHQGHG�WR�EH�awarded to 
Benchmark Enviroanalytical, Inc.

OPTIONS

1RQH����7KLV�WHVWLQJ�LV�D�UHTXLUHPHQW�SHU�WKH�)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�3URWHFWLRQ�DQG�
Department of Environmental Regulation.

FISCAL IMPACT

%RWK�ZDWHU�DQG�ZDVWH�ZDWHU�KDYH�QHHG�WR�XVH�ODE�VHUYLFHV����%RWK�GLYLVLRQV�KDYH�EXGJHWHG�PRQLHV�LQ�
its respective budgets to cover the cost of testing in the FY20 ¶21 budget year.

[End Agenda Memo]

General Engineering Services

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider awarding continuous/master consulting contracts for general 
engineering services.

STAFF RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�&RQWLQXRXV���0DVWHU�&RQVXOWLQJ�(QJLQHHULQJ�6HUYLFH�
$JUHHPHQWV�ZLWK��WKH��IROORZLQJ��ILUPV���&KDVWDLQ -6NLOOPDQ���&LYLO��6XUY���3DWHO��*UHHQ��	��
$VVRFLDWHV��//&���.LPOH\ -Horn, Reiss Engineering, Dewberry and Hoyle-7DQQHU�IRU�D�SHULRG�RI�
thirty-VL[�PRQWKV�ZLWK�D�\HDUO\�UHQHZDO��QRW�WR�H[FHHG�ILYH�����\HDUV�WRWDO��DW�WKH�GLVFUHWLRQ�RI�
the City of Lake Wales.

BACKGROUND

7KH��&LW\��KDG��VROLFLWHG��WKURXJK��5)4����� -�����IRU��JHQHUDO��HQJLQHHULQJ��VHUYLFHV��WKDW��ZRXOG��
DOORZ��WKH��FLW\��VWDII��WR�H[SHGLWH�HQJLQHHULQJ�VHUYLFHV�WKDW�DUH�UHTXLUHG�IRU�&LW\�SURMHFWV��
7KHUH�LV�WKH�QHHG�IRU�VPDOO�HQJLQHHULQJ�SURMHFWV�DQG�ZRUN�WKDW�ZLOO�DLG�LQ�WKH�SURFHVVLQJ�RI�ZRUN�
IRU�ZDWHU��VHZHU��SODQQLQJ��DQG�HFRQRPLF�GHYHORSPHQW�SURMHFWV��,Q�DGGLWLRQ��DV�ZH�DSSO\�IRU�*UDQWV�
DQG�IXQGLQJ�IRU�SURMHFWV��RQH�RI�WKH�UHTXLUHPHQWV�LV�WR�VXEPLW�HQJLQHHULQJ�SODQV�DW�D�FHUWDLQ�VWDWH�
RI�FRPSOHWLRQ�LQ�RUGHU�WR�DFFXPXODWH�QHFHVVDU\�UDQNLQJ�SRLQWV�WR�TXDOLI\�IRU�IXQGLQJ�FRQVLGHUDWLRQ��
7KH�&LW\�&RPPLVVLRQ�ZLOO�VWLOO�QHHG�WR�DXWKRUL]H�H[SHQGLWXUHV�RQ�DOO�SURMHFWV��7KLV�SURFHVV�DOORZV�
staff to reduce time in advertising / soliciting for engineering services for projects.

6WDII�LV�UHFRPPHQGLQJ�WKH�&LW\�&RPPLVVLRQ�DSSURYH�WKH�IROORZLQJ�DFWLRQ���$XWKRUL]H�WKH�&LW\�0DQDJHU�
WR�H[HFXWH�&RQWLQXRXV�����0DVWHU��&RQVXOWLQJ��(QJLQHHULQJ��6HUYLFH��$JUHHPHQWV��ZLWK��WKH��
IROORZLQJ��ILUPV���&KDVWDLQ -6NLOOPDQ��&LYLO��6XUY���3DWHO��*UHHQ��	��$VVRFLDWHV��//&���.LPOH\ -+RUQ��
�5HLVV��(QJLQHHULQJ���'HZEHUU\�DQG��+R\OH -7DQQHU��IRU��D�SHULRG�RI�WKLUW\ -VL[�PRQWKV�ZLWK�D�\HDUO\�
renewal, not to exceed five (5) years total, at the discretion of the City of Lake Wales. entering into an 
annual contract for these services.

OPTIONS

8.IV.



5HMHFW�WKH�VWDII�UHFRPPHQGDWLRQ�DQG�GR�QRW�DZDUG�DQ\�FRQWLQXLQJ�HQJLQHHULQJ�VHUYLFHV�DQG�H[SHQG�WKH�
time, paperwork and expense involved in soliciting engineers for each project.

FISCAL IMPACT

(DFK��SURMHFW��ZLOO��KDYH��WKH��HQJLQHHULQJ�����SODQQLQJ��IXQGV��LQ��WKH��EXGJHW��VR��WKHUH��LV��QR�QHJDWLYH��
ILVFDO��LPSDFW��LQ�DSSURYLQJ�WKHVH�FRQWUDFWV�

[End Agenda Memo]

Installation Of An Insertion Valve From EA Tapping Service LLC US 27 Force Main

[Begin Agenda Memo]

SYNOPSIS

7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DSSURYLQJ�WKH�SXUFKDVH�RI�WZR�LQVHUWLRQ�YDOYHV�IRU�WKH�86���IRUFH�
main relocation associated with the SR60/US27 Interchange construction project.

STAFF RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

������$SSURYH��WKH��SXUFKDVH�DQG�LQVWDOODWLRQ�RI�WZR��LQVHUWLRQ�YDOYHV�IRU������������IURP�($�
Tapping Service LLC.

BACKGROUND

The City is involved with the relocation of utilities associated with the US27/SR60 
,QWHUFKDQJH�FRQVWUXFWLRQ�SURMHFW��$V�D�SDUW�RI�WKLV�UHORFDWLRQ��WKH�IRUFH�PDLQ�RQ��86���VRXWK�RI�
WKH�LQWHUFKDQJH�LQ�IURQW�RI�WKH�FHPHWHU\�KDV�WR�EH�UHORFDWHG����,Q�RUGHU�WR�UHORFDWH�WKLV�IRUFH�PDLQ�
LW�ZRXOG�KDYH�WR�EH�WDNHQ�RII�OLQH����7DNLQJ�WKLV�IRUFH�PDLQ�RII�OLQH�ZRXOG�EH�SUREOHPDWLF�GXH�WR�WKLV�
LV�WKH�PDLQ�OLQH�WR�WKH�ZDVWHZDWHU�SODQW�FRPLQJ�IURP�HDVW�RI�WRZQ���7KH�UHPHG\�WR�DYRLG�VKXWWLQJ�WKH�
ZDVWHZDWHU�V\VWHP�GRZQ�IURP�WKH�HDVW�RI�WRZQ�LV�WR�LQVWDOO�WZR�LQVHUWLRQ�YDOYHV�LQ�RUGHU�WR�NHHS�WKH�
V\VWHP�RQ�OLQH�ZKLOH�WKH�UHORFDWLRQ�LV�WDNLQJ�SODFH��6WDII�FRQWDFWHG�WKUHH�YHQGRUV�IRU�SULFLQJ��ZLWK�($�
7DSSLQJ�6HUYLFH�//&�KDYLQJ�WKH�ORZHVW�SULFH�RI���������IRU�WKH�LQVWDOODWLRQ�RI�
both valves.

Staff is recommending the City Commission approve the expenditure of $31,000 for the purchase 
DQG�LQVWDOODWLRQ�RI�WZR�LQVHUWLRQ�YDOYHV�IURP�($�7DSSLQJ�6HUYLFH�//&�WR�EH�LQVWDOOHG�RQ�WKH�86���
IRUFH�PDLQ�

OPTIONS

1RQH���7KH�SXUFKDVH�DQG�LQVWDOODWLRQ�KDV�WR�EH�PDGH�IRU�WKH�FRQWLQXHG�RSHUDWLRQ�RI�WKH�IRUFH�PDLQ�
while the relocation is taking place.

FISCAL IMPACT

$95,000.00 was placed in the FY 19 ¶���RSHUDWLRQV�EXGJHW�IRU�DQ\�UHSDLUV�UHODWHG�WR�WKH�FROOHFWLRQV�
system.

[End Agenda Memo]

Installation Of An Insertion Valve From EA Tapping Service LLC Water Treatment Plant #1

[Begin Agenda Memo]

8.V.

8.VI.



SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��WKH��SXUFKDVH��RI��DQ��LQVHUWLRQ��YDOYH��IRU�ZDWHU�
treatment plant #1.

STAFF RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

������$SSURYH�WKH�SXUFKDVH�DQG�LQVWDOODWLRQ�RI�DQ�LQVHUWLRQ�YDOYH�IRU������������IURP�($�7DSSLQJ�
Service LLC.

BACKGROUND

2QH�RI�WKH�KLJK�VHUYLFH�SXPSV�DW�WKH�0DUNHW�6WUHHW�:DWHU�SODQW�LV�LQ�QHHG�RI�UHSDLU��7KH�SXUSRVH�RI�
WKH�KLJK�VHUYLFH�SXPS�LV�WR�GLVWULEXWH�ZDWHU�WR�WKH�HOHYDWHG�VWRUDJH�WRZHU�RQ�VLWH�DQG�WR�WKH�
GLVWULEXWLRQ�V\VWHP����,Q�RUGHU�IRU�WKLV�UHSDLU�WR�EH�FRPSOHWHG��WKH�LQOLQH�YDOYH�LQ�WKH�V\VWHP�
QHHGV�WR�EH�WXQHG�RII�WR�NHHS�ZDWHU�IURP�FRPLQJ�EDFN�LQ�DQG�IORRGLQJ�WKH�SXPS�KRXVH���6WDII�KDV�
GRQH�HYHU\WKLQJ�SRVVLEOH��ZLWK�QR�VXFFHVV��WR�JHW�WKH�YDOYH�WR�KROG�LQ�WKH�FORVHG�SRVLWLRQ���7KH��
LQVWDOODWLRQ��RI��WKH��LQVHUWLRQ��YDOYH��LV��QHFHVVDU\���VR��WKH��KLJK��VHUYLFH��SXPS��FDQ��EH��
UHSDLUHG���6WDII�FRQWDFWHG�WKUHH�YHQGRUV�IRU�SULFLQJ��ZLWK�($�7DSSLQJ�6HUYLFH�//&�KDYLQJ�WKH�ORZHVW�
price of $48,500.

6WDII�LV�UHFRPPHQGLQJ�WKH�&LW\�&RPPLVVLRQ�DSSURYH�WKH�H[SHQGLWXUH�RI���������IRU�WKH�SXUFKDVH�DQG�
LQVWDOODWLRQ�RI�DQ�LQVHUWLRQ�YDOYH�IURP�($�7DSSLQJ�6HUYLFH�//&�WR�EH�LQVWDOOHG�DW�WKH�0DUNHW�6WUHHW�
Water Treatment Plant.

OPTIONS

1RQH���7KH�SXUFKDVH�DQG�UHSDLU�KDV�WR�EH�PDGH�IRU�WKH�FRQWLQXHG�RSHUDWLRQ�RI�WKH�ZDWHU�WUHDWPHQW�
plant.

FISCAL IMPACT

$70,000.00 was placed in the FY 19 ¶20 operations budget for water plant repairs.

[End Agenda Memo]

OLD BUSINESS

ORDINANCE 2020-14- Increase In Commissioner Salaries First Reading

[Begin Agenda Memo]

SYNOPSIS:

ORDINANCE 2020-14 will increase Commissioner Salaries to $6323.27 beginning with the new term in 
May 2021.

RECOMMENDATION

Staff Recommends approval of ORDINANCE 2020-14 after First Reading.

BACKGROUND

At a recent workshop, the Commission expressed a desire to increase Commissioner salaries to a 

9.

9.I.



level similar to the City of Auburndale ¶s. This Ordinance will increase Commissioner salaries from 
$4,817 to $6,323.27 and will increase the Mayor ¶s salary from $7,226 to $9,484.91 (50% higher than 
Commissioners).

OTHER OPTIONS

Do not approve the ordinance or recommend a revision.

FISCAL IMPACT

Commission member salaries will increase to $6,323.27 annually and the Mayor ¶s $9484.91. This 
results in a total annual increase of $8,283.99.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-14 by title only.

ORDINANCE 2020-14

$1��25',1$1&(�$'-867,1*�&203(16$7,21�)25�&,7<�COMMISSIONERS; PROVIDING AN 
EFFECTIVE DATE.

Deputy Mayor Robin Gibson asked what the amount is. Jennifer Nanek, City Clerk, said this Ordinance 
will increase Commissioner salaries from $4,817 to $6,323.27 and will increase the Mayor ¶s salary from 
$7,226 to $9,484.91 which is 50% higher than Commissioners.

Deputy Mayor Robin Gibson said the Commissioners are doing more work with the workshops and 
VRPH�DUH�JRLQJ�WR�YDULRXV�PHHWLQJV�DQG�FRQIHUHQFHV�WKDW�KH�FDQQRW�DWWHQG��'HSXW\�0D\RU�5RELQ�
Gibson asked how we arrived at the amount. James Slaton, City Manager, said it was based on the 
$XEXUQGDOH�&RPPLVVLRQHUV�VDODU\�����

Commissioner Goldstein made a motion to approve ORDINANCE 2020-14 after first reading. Deputy 
0D\RU�5RELQ�*LEVRQ�VHFRQGHG�WKH�PRWLRQ��

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6������

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����12�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����12�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-16 Candidate Qualifying 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS:������2UGLQDQFH����� -16 modifies language in our Code of Ordinances to comply with Florida 
State Statutes concerning when a potential candidate may begin their campaign.

9.II.



RECOMMENDATION

6WDII��UHFRPPHQGV��WKH��&LW\��&RPPLVVLRQ��DSSURYH��2UGLQDQFH������ -����DIWHU��VHFRQG��UHDGLQJ��DQG��
public hearing.

BACKGROUND

,Q�WKH�/DNH�:DOHV�&RGH�RI�2UGLQDQFHV�&KDSWHU���(OHFWLRQV��$UWLFOH�,,,�SRWHQWLDO�FDQGLGDWHV�DUH�WR�
ILOH�WKH�IRUP�IRU�DSSRLQWLQJ�D�FDPSDLJQ�WUHDVXUHU�DQG�GHVLJQDWLQJ�RI�D�FDPSDLJQ�GHSRVLWRU\�GXULQJ�
qualifying.

This is inconsistent with Florida State Statute that says:

����������(DFK�FDQGLGDWH�IRU�QRPLQDWLRQ�RU�HOHFWLRQ�WR�RIILFH�VKDOO�DSSRLQW�D�FDPSDLJQ�WUHDVXUHU���
(DFK�SHUVRQ�ZKR�VHHNV�WR�TXDOLI\�IRU�QRPLQDWLRQ�RU�HOHFWLRQ�WR�RIILFH�VKDOO�DSSRLQW�D�FDPSDLJQ�
treasurer and designate a primary campaign depository before qualifying for office.

This Ordinance brings our Code into compliance with this section of the statute.

OTHER OPTIONS

Do not pass Ordinance 2020-16 or recommend additional modifications.

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, ORDINANCE 2020-16, by title only.

ORDINANCE 2020-16
$1�25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.�&2817<��)/25,'$��$0(1',1*���7+(��
/$.(��:$/(6���&2'(��
2)��25',1$1&(6����&+$37(5������(/(&7,216����$57,&/(��,OO���6(&7,21��� -���D�����&$03$,*1��
�75($685(5�
$1'�&$03$,*1�'(326,725<��72�&21)250��:,7+�7+(�3529,6,216��2)�6(&7,21�������������
�)/25,'$���
67$787(6����$1'���3529,',1*���)25����$1�EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Curtis Gibson made a motion to approve ORDINANCE 2020-16 after second reading and 
SXEOLF�KHDULQJ��&RPPLVVLRQHU�+RZHOO�VHFRQGHG�WKH�PRWLRQ��

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����12���

�����&RPPLVVLRQHU�+RZHOO����12����

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6������

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�



�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Ordinance 2020-22 Impact Fee Study 2nd Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2020-���DGRSWV�WKH�,PSDFW�)HH�6WXG\�SUHSDUHG�E\�5DIWHOLV�LQFOXGLQJ�D�QHZ�IHH�VFKHGXOH��
altering the impact fees based upon the City ¶V�FXUUHQW�FDSLWDO�LPSURYHPHQWV�SODQ�DQG�FRVWV�IRU�
providing facilities to serve new development.

RECOMMENDATION

Staff recommends adoption of Ordinance 2020-22 upon second reading, following a public hearing.

BACKGROUND

,PSDFW�IHHV�DUH�FKDUJHG�E\�WKH�&LW\�WR�FRYHU�WKH�FDSLWDO�FRVWV�RI�VHUYLFHV�WR�QHZ�GHYHORSPHQW��
,PSDFW�IHHV�PXVW�EH�XSGDWHG�SHULRGLFDOO\�WR�UHIOHFW�WKH�PRVW�UHFHQW�DQG�ORFDOL]HG�GDWD�XVHG�DV�D�
basis for the fees. Fees were last updated in 2011. The ³Development Impact Fee Study´�FRPSOHWHG�E\�
5DIWHOLV�UHFRPPHQGV�LQFUHDVHV�LQ�VRPH�LPSDFW�IHHV��DQG�UHGXFWLRQV�LQ�RWKHUV��DV�VKRZQ�LQ�WKH�
DWWDFKHG�SUHVHQWDWLRQ�SUHSDUHG�E\�5DIWHOLV��3DVVDJH�RI�WKH�RUGLQDQFH�ZLOO�DGRSW�WKH�LPSDFW�IHH�
VWXG\�LQFOXGLQJ�WKH�IHH�FKDQJHV��5HFRPPHQGHG�DGMXVWPHQWV�LQ�IHHV�ZLOO�EH�HIIHFWLYH����GD\V�
following notification requirements of state law.

Recommended adjustments proposed will take effect in December in order to comply with the state ¶V�
90-day notice requirement for fee increases.

7KH�LPSDFW�IHH�VWXG\�ZDV�SUHVHQWHG�WR�WKH�&LW\�&RPPLVVLRQ�E\�6KDZQ�2FDVLR�ZLWK�5DIWHOLV�DW�WKH�
Commissioners Workshop on Wednesday, September 2, and was approved at the September 9 
&RPPLVVLRQ�
meeting at first reading.

Specific changes proposed in the ordinance:

Section 1 ± Adopts the impact fee study update by Raftelis and the revised impact fee schedule.

- Consolidation of north and south fire-EMS services areas on the Impact Fee Schedule.

- Change multi -family ERC factor from 50% to 75%.

Section 2 ± Changes the annual rate adjustment from June 1 to October 1, to be consistent with the 
date that other City fees are adjusted.

Section 3 ± &KDQJHV�WKH�QXPEHU�RI�\HDUV�WKDW�D�SURSHUW\�FDQ�EH�YDFDQW�LQ�RUGHU�WR�EH�H[HPSW�IURP�
WKH�SD\PHQW�RI�LPSDFW�IHHV�XSRQ�UHGHYHORSPHQW�IURP�WKUHH�\HDUV�WR�ILYH�\HDUV��7KLV�LV�FRQVLVWHQW�
with the County.

Section 4 ± Severability clause (standard language for this type of ordinance).

Section 5 ± (IIHFWLYH�GDWHV��7KH�SURSRVHG�FKDQJHV�LQ�IHHV�ZLOO�EHFRPH�HIIHFWLYH�LQ�'HFHPEHU��QLQHW\�
days after the first advertisement of the ordinance, as required under state statute.

FISCAL IMPACT

9.III.



The new fees reflect the City ¶V�FRVWV�EDVHG�XSRQ�FXUUHQW�DQG�ORFDO�FRQGLWLRQV��0DLQWDLQLQJ�FXUUHQW�
fees is not justified by the study.

For easy reference on a summary basis the combined changes for a standard single family home with 
D�
ô´meter (based on the preliminary fees) are as follows:

Single Family Per Unit Rate

)HH�7\SH�������������([LVWLQJ����������3URSRVHG�����������1HW�&KDQJH

3ROLFH������������������������������������������������������������������)LUH�������������������
���������������������������������������������������

3DUNV�����������������������������������������������������������������

/LEUDU\�������������������������������������������������������������������

:DWHU�����������������������������������������������������������������

:DVWHZDWHU������������������������������������������������������������

7RWDO������������������������������������������������������������������

OTHER OPTIONS

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-22 by title only.

ORDINANCE 2020-22

(Adoption of updated impact fee study and impact fee schedule)

$1���25',1$1&(���$0(1',1*���$57,&/(���9,,����',9,6,21��������38%/,&���)$&,/,7,(6�,03$&7��
�)((6���2)�
&+$37(5���������=21,1*����/$1'���86(���$1'���'(9(/230(17�5(*8/$7,216���/$.(��:$/(6��
&2'(��2)��
25',1$1&(6���%<��$'237,1*��7+(�������678'<���(17,7/('���³'(9(/230(17���,03$&7��
�)((6����&,7<���2)���
/$.(���:$/(6��)/25,'$´; AMENDING THE SCHEDULE OF IMPACT FEES TO BE ASSESSED 
)25�7+(���&$3,7$/���
&2676���2)���3529,',1*���327$%/(���:$7(5����6$1,7$5<���6(:(5��32/,&(����),5(�5(6&8(���
�3$5.6����$1'�
/,%5$5<���6(59,&(6����3529,',1*���)25�SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 
DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Curtis Gibson expressed support for keeping the impact fees at the current level.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2020-22�DIWHU�VHFRQG�UHDGLQJ�DQG�SXEOLF�
KHDULQJ��&RPPLVVLRQHU�*ROGVWHLQ�VHFRQGHG�WKH�PRWLRQ��



�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6����

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�����

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����12��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CITY ATTORNEY
Albert Galloway Jr., City Attorney, said their is no new or pending legal action currently. He then gave an 
update on the Charter Review Committee. He has drafted Ordinances for their recommended changes that 
will be discussed at the meeting later this week. 

CITY MANAGER
James Slaton, Interim City Manager, said he had no report. 

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar

CITY COMMISSION COMMENTS

Commissioner Goldstein said the workshops have made the Commission meetings more efficient and 
would like to continue them.

Commissioner Curtis Gibson commended the staff and Finance department for their work on the budget. 

Commissioner Curtis Gibson invited everyone to participate in a cleanup of Burns Avenue on Saturday at 
*UDFH�+HDOWKFDUH�WKDW�LV�VSRQVRUHG�E\�RWKHU�RUJDQL]DWLRQV�VXFK�DV�.HHS�3RON�&RXQW\�%HDXWLIXO��

Commissioner Curtis Gibson said he agreed that the workshops have been speeding up the meetings.

Deputy Mayor Robin Gibson recommended reading Our Towns which discussed what makes them tick. He 
said we should not be influenced by the national scene. Everything should not be political. The book 
discusses new ideas and plans. People have to work together on these new ideas. He read some lines 
towards the end.

Commissioner Howell said we should vote from our hearts and not be mad at the opinions of others.

MAYOR COMMENTS
Mayor Fultz said we are "our Brothers Keeper". He will do what he can to reach out and help others in a 
positive way. People are suffering in different ways. We each need to do our part. 

ADJOURNMENT
The meeting was adjourned at 6:39 p.m. 
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_______________________
Mayor

ATTEST:

________________________
City Clerk 
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