
City Commission Meeting Minutes
September 9, 2020

(APPROVED)

This meeting was be conducted partially via teleconference
Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron Desantis on March 20,
2020, extended via Executive order no. 20-112, and further extended by Executive Orders No 20-
20-150, and 20-

quorum of its members present physically or at any specific location, and utilizing communications media

Statutes.
The City of Lake Wales held this hybrid virtual public meeting using the GoToMeeting

Web/Teleconference service.

9/9/2020 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation.

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance.

Mayor Fultz read a statement:

Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron DeSantis on March 20,
2020, and extended by Executive Order No. 20 -112, and further extended by Executive Orders No. 20 -
114, No. 20-150, and No. 20-179 municipalities may conduct meetings of their governing boards without 
having a quorum of its
members present physically or at any specific location, and utilizing communications media technology 
such as telephonic or video conferencing, as provided by Section 120.54(5)(b)2, Florida Statutes.

Procedures for public participation will be explained by the City Attorney shortly. 

Albert Galloway, Jr., City Attorney, read a statement on Procedures for Virtual Public Meetings. 

Mr. Galloway asked the Commissioners, "are you comfortable with all the notice provisions set forth and 
these uniform rules of procedures we have established for this Virtual meeting? The Commissioners 
answered affirmatively.

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Terrye Howell, Al Goldstein, Curtis Gibson, Robin 
Gibson

Staff Present:
City Clerk

PROCLAMATIONS AND AWARDS

PRESENTATION/REPORT

1.

2.

3.

4.

5.

6.



Steve Giordano - Boys And Girls Clubs Of Polk County
This presentation was postponed. 

COVID-19 Update
Joe Jenkins, Fire Chief and Emergency Operations Director, reported that there have been 735 cases in 
Lake Wales and broke them down by zip codes. The positive rate for Polk County is 6.46%. The 

COMMUNICATIONS AND PETITIONS

Dr. Virgil Ullom, non-

Terry Christian, resident, shared concerns about police activities in the Northwest area. There needs to be 
more representation of blacks in the Police Department. He shared concerns regarding a recent resignation 
from the Police Department. Commissioner Curtis Gibson explained that the Commission is not involved in 
personnel issues. He encouraged mr. Christian to continue to work with the City Manager regarding his 

Joseph Richardson, non-resident, said in response to Dr. Ullom's comments that this nation is not a 
Christian nation and was not founded on Biblical principles.

Sarah Ray, non-resident, said the comments earlier are not appropriate for the Commission Meeting. This 
meeting is for governing. This is a core principle of separation of religion and government.

BUDGET HEARINGS

Mayor Fultz read this statement:

TRIM compliance requires that this statement must be read publicly at the Commission meetings before
the adoption of the millage levy ordinance :

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2020-2021 is 6.7974 mills, which is the rolled-back rate.

Thank you

Ordinance 2020-11, Adoption Of FY2020-21 Millage Rate 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS:

The Commissioners will consider adopting a millage rate of 6.7974 mills for Fiscal Year
2020-21. The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

take the following actions:

-11, adopting a millage rate of 6.7974 mills for FY2020-2021;

-12, adopting an operating budget for FY2020-2021.

BACKGROUND

6.I.

6.II.

7.

8.

8.I.



In accordance with Florida Statutes and the City Charter, Ordinances 2020-11 and 2020-12
-

-21 adopts the proposed FY20 21 budget. These 

The proposed FY20 21 budget document includes the revenue and expenditure details for the 

Fund, Airport Fund and Stormwater.

PROPERTY TAX

-

BUDGETARY CHANGES IN GENERAL FUND REVENUE SOURCES & TRANSFERS IN FOR
FY20 21
COMPARED TO FY19 20:

General Fund revenues in FY20 21 ($12,224,848 + 1,552,522 53,522 impact fee reimbursement 

($13,999,789

An expected decrease of $154,715 is mainly due to the following items:

Increase in ad valorem tax of $125,226

vehicles.

Decrease in licenses and permits of $320,500 due to $170,500 decrease in franchise fees and

$150,000 decrease in building permits.

Increase in special assessments of $245,000 due to increase in fire special assessment.

revenue sharing and $50,332 grants for the Museum/Depot ( Pioneer Day Advertisement)

Increase in charges for services of $95,041 mainly due to garbage fees.

Decrease in fines and forfeitures of $22,000 mainly due to code enforcement fines.

Decrease in miscellaneous revenue of $16,000 mainly due to $13,000 for Ridge League Dinner, 
$3,000 facility rentals.

Increase in transfers of $172,000

BUDGETAR

FY19 20:



General Fund operating expenditures in FY20
less than budgeted in FY19'20 $14,679,909.

GOVERNMENTAL FUND BALANCE

As of September 30, 2019, the City

($3,253,113) of total funds balance is available for spending at the government
(unassigned)

At the end of September 30, 2019, unassigned fund balance of the General Fund was $3,253,113, 

General Fund equal to 15% -
fund
balance represents 20% of the same amount.

SUMMARY OF ALL FUNDS

expenditures plus transfers to $50,675,921.

Note: Capital expenditures proposed for FY20 21 are itemized in Schedule C
document.

CONCLUSION

The local economy, as well as the global economy, has struggled in 2020 due to the Covid-
pandemic. As the Governor directed all non-

Revenue sharing of sales tax and gasoline taxes. As Americans stay home, Florida

Covid-

forecasting the Covid-19 pandemic to continue through to 2023.



While forecasting the future economy is extremely difficult, for the FY2020-
taken the conservative approach relating to the economic effects of the Covid-

expenditures. City staff will continue throughout next year to watch for changes in the economy.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-11 by title only.

ORDINANCE 2020-11

YEAR 2020-21; PROVIDING FOR AN EFFECTIVE DATE.

Commissioner Curtis Gibson said he is glad to go to roll back rate this year. He commended the 
Finance staff for all their hard work.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2020-11 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

-0 at 6:26 p.m.

Ordinance 2020-12, Adoption Of FY2020-21 Budget 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS:

The Commissioners will consider adopting a millage rate of 6.7974 mills for Fiscal Year
2020-21. The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

take the following actions:

8.II.



-11, adopting a millage rate of 6.7974 mills for FY2020-2021;

-12, adopting an operating budget for FY2020-2021.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2020-11 and 2020-12
-

-21 adopts the proposed FY20 21 budget. These 

The proposed FY20 21 budget document includes the revenue and expenditure details for the 

PROPERTY TAX

-

BUDGETARY CHANGES IN GENERAL FUND REVENUE SOURCES & TRANSFERS IN FOR
FY20 21
COMPARED TO FY19 20:

General Fund revenues in FY20 21 ($12,224,848 + 1,552,522 53,522 impact fee reimbursement 

($13,999,789

An expected decrease of $154,715 is mainly due to the following items:

Increase in ad valorem tax of $125,226

vehicles.

Decrease in licenses and permits of $320,500 due to $170,500 decrease in franchise fees and

$150,000 decrease in building permits.

Increase in special assessments of $245,000 due to increase in fire special assessment.

revenue sharing and $50,332 grants for the Museum/Depot ( Pioneer Day Advertisement)

Increase in charges for services of $95,041 mainly due to garbage fees.

Decrease in fines and forfeitures of $22,000 mainly due to code enforcement fines.

Decrease in miscellaneous revenue of $16,000 mainly due to $13,000 for Ridge League Dinner, 
$3,000 facility rentals.



Increase in transfers of $172,000

BUDGETAR

FY19 20:

General Fund operating expenditures in FY20
less than budgeted in FY19'20 $14,679,909.

GOVERNMENTAL FUND BALANCE

As of September 30, 2019, the City

($3,253,113) of total funds balance is available for spending at the government
(unassigned)

At the end of September 30, 2019, unassigned fund balance of the General Fund was $3,253,113, 

General Fund equal to 15% -
fund
balance represents 20% of the same amount.

SUMMARY OF ALL FUNDS

expenditures plus transfers to $50,675,921.

Note: Capital expenditures proposed for FY20 21 are itemized in Schedule C
document.

CONCLUSION

The local economy, as well as the global economy, has struggled in 2020 due to the Covid-
pandemic. As the Governor directed all non-

Revenue sharing of sales tax and gasoline taxes. As Americans stay home, Florida



Covid-

forecasting the Covid-19 pandemic to continue through to 2023.

While forecasting the future economy is extremely difficult, for the FY2020-
taken the conservative approach relating to the economic effects of the Covid-

expenditures. City staff will continue throughout next year to watch for changes in the economy.

[End Agenda Memo]

ORDINANCE 2020-12

ORDINANCE 2020-12

-

EFFECTIVE
DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

ORDINANCE 2020-12
Public Hearing. Deputy Mayor Robin Gibson seconded the motion.

-0 at 6:28 p.m.

Ordinance 2020-13 Five-Year Capital Improvement Plan FY2020/21 - FY2024/25 1st Reading

[Begin Agenda Memo]

8.III.



SYNOPSIS:

-
2020/21 through 2024/25.

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2020-
the Five-Year Capital Improvement Plan for fiscal years 2020/21 through 2024/5

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2020-13 adopts the proposed 5-

-Year plan are incorporated into the 
FY20

The 5-Year CIP document includes all capital facility and infrastructure improvements which 

The proposed 5-Year CIP totals $87,412,089 and includes $300,000 in land acquisition, $4,565,981 

$14,096,500 in equipment acquisition, and $5,833,908 in other capital outlay. Schedule 
C , - year CIP, provides a detail listing of each asset type.

FISCAL IMPACT

fees. Growth related improvements will be funded by impact fees.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-13 by title only.

ORDINANCE 2020-13

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
-

AN EFFECTIVE DATE.

Commissioner Curtis Gibson asked if the one he mentioned previously was changed. Dorothy Abbott, 
Finance Director, said it was.

Commissioner Howell asked about adding bodycams in the future. Mr. Slaton said that it will be on a 
future agenda for discussion.



ORDINANCE 2020-13
Commissioner Curtis Gibson seconded the motion.

-0 at 6:30 p.m.

Resolution 2020-31 Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

-31 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission adopt Final Assessment Resolution 2020-
Fire Protection Assessments for fiscal year beginning October 1, 2020.

BACKGROUND

On June 16, 2020, the City Commission adopted Resolution 2020-

increase from the prior year.

established as follows:

Single-

Multi -

Non-

8.IV.



OTHER OPTIONS

in adopting Resolution 2020-
dedicated to the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-31 by title only.

RESOLUTION 2020-31
Final Assessment Resolution (FY 2020-2021)

OF FIRE PROTECTION SERVICES, FACILITIES AND PROGRAMS IN THE CITY OF LAKE WALES, 

RESOLUTION; REIMPOSING FIRE PROTECTION ASSESSMENTS AGAINST ASSESSED 

EFFECTIVE DATE.

James Slaton, Interim City Manager, sid the Commission has 2 versions of the Resolution in front of 
them. One with a 2.5% increase and one without.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Curtis Gibson said he has heard from former and current fire fighters that this increase is 
not necessary. He does not want to add even a small burden to people's pockets. He is favor of 
adopting the one with no increase.

Commissioner Goldstein said a raise won't help the fire department that much. We can use the 
reserves to cover the loss.

Deputy Mayor Robin Gibson asked what staff recommendation is. Mr. Slaton said the budget was 
balanced with the increase. The estimated income would be $144,000. Dorothy Abbott, Finance 
Director, said whatever the commission decides is fine. We will be okay. The change is clerical for us. 
Commissioner Curtis Gibson confirmed that there is no staff recommendation. mr. Slaton confirmed 
this. He said that it was a Commission decision.

Commissioner Curtis Gibson made a motion to adopt RESOLUTION 2020-31 with no increase. 
Commissioner Goldstein seconded the motion.



-2.

Resolution 2020-30 - Final Rate Resolution Brookshire Street Lighting District

[Begin Agenda memo]

SYNOPSIS:

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2020-
Resolution for the Brookshire Street Lighting District.

BACKGROUND

District for the Brookshire subdivision. The District includes the thirty-
street lighting poles. Eighty-

is $155.

OTHER OPTIONS

Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

relating to the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020- by title only.

RESOLUTION 2020-30

PROVIDING FOR AN EFFECTIVE DATE.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

8.V.



Commissioner Howell made a motion to adopt RESOLUTION 2020-30. Deputy Mayor Robin Gibson 
seconded the motion.

-0.

CONSENT AGENDA

Deputy Mayor Robin Gibson made a motion to approve the consent agenda. Commissioner Howell 
seconded the motion.

-0.

Minutes - July 15, 2020 And July 21, 2020

Agreement Renewal With The BoCC Fleet Management Division

[Begin Agenda Memo]

SYNOPSIS:

for an additional twelve month period.

RECOMMENDATION

It is recommended that the City Commission take the following actions:

9.

9.I.

9.II.



BACKGROUND

In August of 2009, the City entered into an agreement with the Polk County Board of 

-owned vehicles and equipment at the 
City

Under the terms of the agreement, Polk County Fleet Management provides:

rate structure.

personnel.

Tire maintenance, replacement and/or repairs.

Service and/or breakdown support, 24 hours/day/ 7 days/week.

Repair and/or maintenance of allied tools, equipment and/or small engine machinery.

Maintenance reporting through the current PCFM automated Fleet Management 

Access to and service from all PCFM's network of garage facilities Countywide.

Repair and/or maintenance of CLW owned generators, when requested.

Repairs to shop equipment owned by the CLW if the failed equipment was 

-

year.

Prior to the agreement with Polk County Fleet Management, the City operated its own 

A five-year summary of the City s total fleet maintenance costs are outlined below:

Fiscal Year Actual (Pre-County Contract 2004-2009)

5-

Fiscal Year Actual (Post- County Contract 2015- 2020)

M&R Fleet Contract



Operating Supplies Vehicles/M&R Fleet Non-Contract (budget)

M&R Vehicles Refurbishment

5-

OTHER OPTIONS

of our own fleet maintenance services.

FISCAL IMPACT

19/20.

[End Agenda Memo]

Contract Award: 1916 Seaboard Airline Freight Station Rehabilitation 

[Begin Agenda Memo]

SYNOPSIS:

-
Weaver Construction.

STAFF RECOMMENDATION:

-474 to Paul Weaver Construction LLC.

BACKGROUND:

The Lake

more than one year ago to recognize the museum

9.III.



permanent community repository and resource center for the museum s collections.

August 17, 2020.

proposal

Qualifications of company Price of services

The proposals were ranked as follows:

Paul Weaver Construction - $ Raymond Construction - $

Construction - $49,900.00

Premier Engineering, Inc. - $55,988.00

OTHER OPTIONS:

The City of Lake Wales Commission may select an alternative vendor to perform the project.

Project cost of $42,358.33

[End Agenda Memo]

Lease And Operating Agreement Fun Flight Training, LLC.

[Begin Agenda Memo]

SYNOPSIS:
Wales Municipal Airport FBO building.

RECOMMENDATION

and the City for 172 square feet of airport office space.

BACKGROUND

Chapter 3-Airport, Section 3-
lease hangars, pasture lands and other airport property to individuals, firms or corporations.

instruction and consultation at a rate of .23 (twenty-
month ($474.72) per annum.

9.IV.



(12) month periods subsequent to its initial term upon mutual agreement of the parties.

OTHER OPTIONS

The City Commission may choose not to authorize the execution of the lease agreement at this time.

FISCAL IMPACT

ferry.

[End Agenda Memo]

OLD BUSINESS

ORDINANCE 2020-17 - Amending Personnel Administration Policies Second Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider amending Sections 2-233 and 2-
employee pay and classification.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

-17 after second reading and public hearing.

BACKGROUND

Staff is requesting the Commission to amend Sections 2-233 and 2-234 of the City Code to remove 

year as part of the City s annual budget to meet the requirements of Sections 2-233 and 2-
City Code.

a concise policy based on a guidance from the City Commission.

OTHER OPTIONS

Direct staff to bring forth other items for Commission consideration.

FISCAL IMPACT

None

10.

10.I.



[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-17 by title only.

ORDINANCE 2020-17

EFFECTIVE DATE.

Commissioner Curtis Gibson said this gives the City Manager the ability to adjust the pay ranges with 
justification without bringing it to the Commission. He said he will monitor this. James Slaton, Interim 
City Manager, said that the pay ranges will still be a part of the budget process for the Commission to 
review. Commissioner Curtis Gibson noted that the City Manager will have to do his homework to justify 
changes.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to adopt ORDINANCE 2020-17 after second reading and 
public hearing. Commissioner Howell seconded the motion.

-2.

Commissioner Goldstein said that he voted against this because while he has confidence in Mr. Slaton, 
if we get a new City Manager he may not trust his decisions quite yet.

Deputy Mayor Robin Gibson said the Ordinance as previously written was never followed. It had the 
Commission involved in Personnel issues and the Commission has no business involved in that. The 
Commission oversees the City Manager and the overall budget. This change sets matters straight the 
way they should be.

Commissioner Curtis Gibson said that the salary ranges are still part of the budget process and the 

RESOLUTION 2020-27 Invocation Policy

[Begin Agenda Memo]

Synopsis:

10.II.



Resolution 2020-27 has been modified to address concerns about its ability to withstand constitutional 
scrutiny if challenged. It has been further modified to take in only the area of the Lake Wales local 
community as suggested at the Commission s Agenda Study Session held on September 2, 2020. It 
includes appointment of Dr. James Moyer as the City s volunteer Chaplain, but also includes a 
rotational list should Dr. Moyer be unavailable for a Commission meeting. The rotational list provisions 
are similar to those upheld by the United States Court of Appeals for the Eleventh Circuit in Atheists of 
Florida,Inc., v. City of Lakeland, Florida, 713 F.3d 577 (2013). The local area limitation is in line with the 
decision of the United States Supreme Court in Town of Greece, New York v.Galloway, 572 U.S. 565 
(2014).

Recommendation:  That the City Commission approve the adoption of Resolution 2020-27.

Background: A Resolution to provide a formal written policy concerning Invocations delivered prior to 
meetings of the City Commission was requested.

Fiscal impact: None

Alternatives: The proposed Resolution can be further modified should the Commission so desire.

[End Agenda Memo]

Jennifer Nanek, City Clerk read RESOLUTION 2020-27 by title only.

RESOLUTION 2020-27

A RESOLUTION OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, ADOPTING A 

INVOCATIONS AT MEETINGS OF THE CITY COMMISSION OF THE CITY OF LAKE WALES; 
PROVIDING AN EFFECTIVE DATE

OPENED FOR PUBLIC COMMENT

Sarah Ray, non resident, shared statistics that those who are non-religious conceal their religious 
identities. The numbers of those who are non-religious are growing. She said she was from a small 
town and can identify with being marginalized. She urged the Commission to consider those folks and 
move to a moment of silence instead.

Charlene Bennett, resident, spoke in opposition to the ordinance as it limits the speakers to one 
chaplain, one religion and to clergy in Lake Wales. She told the City Clerk back in March that she 

This disrepects the 40% of residents with different beliefs. She reviewed the history behind the reason 
for the establishment clause of the 1st Amendment. It would be best to do away with invocation. The 
Commission should represent everyone.

Joseph Richardson, non-resident, said there are non-Christians out there. He shared his personal 
experience with religion. The list will exclude some in Lake Wales. This will reject the minority in Lake 
Wales. We need to give everyone equal access.

Dr. Virgil Ullom, non-resident, said some places in the world religion is restricted. We have freedom. 
We believe in freedom of speech. We need to keep the invocation to honor our creator. He said 
Separation of Church and State is not in our Constitution.

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson said this is a difficult issue. This issue has been pushed upon him. He 
reviewed some of the history of this issue. He said he preferred a moment of silence for an invocation. 



He wishes he didn't have to vote on this.

Commissioner Curtis Gibson said this was forced on them. We have to make tough decisions. The 
invocation the way we have done it for years was never a problem. He said our City Attorney feels 
confident that this is within the law. This does not exclude anyone from doing the invocation. Anyone in 
Lake Wales can get put on the list. And during Communications and Petitions anyone can get get up 

Commissioner Goldstein asked if Charlene Bennett can get on the list. Commissioner Curtis Gibson 

Mr. Galloway said if she represents a group she can get on a list. Ms. Bennett said she is not part of a 
group. Mr. Galloway said the invitation is going out to religious communities.

Commissioner Goldstein suggested if our chaplain can't do it nor the police chaplain then we could 
have silent prayer. Someone in the Lake Wales zip codes can be an invocational speaker.

Commissioner Goldstein shared his religious background and doesn't want religion and traditions 
destroyed. He is fine if Ms. Bennett wants to give an invocation. So many things in our community are 
tearing us apart. We don't need anything else.

Commissioner Curtis Gibson made a motion to approve RESOLUTION 2020-27. Commissioner Howell 
seconded the motion.

-1.

NEW BUSINESS

CDBG Application 2nd Presentation And Public Hearing

[Begin Agenda Memo]

Project Description

Proposed CDBG-

The City of Lake Wales is considering an application to the Florida Department of 

GRANT APPLICATION DEADLINE: The grant application deadline is October 5, 2020. If the grant 

LOCATION OF GRANT ACTIVITIES:

11.

11.I.



(11) very low, low, and low to moderate-income owner-occupied homes.

NATIONAL OBJECTIVE:
CDBG program's national objective of "benefit to low and moderate-income persons".

LOCAL MATCH:
helps to make the grant application more competitive.

houses to be rehabilitated. In addition, each CDBG assisted household will be paid a $300 allowance to 

the bidding and construction process. The remaining 40% of the fee is used for regular 

-Solicit housing assistance applications from City residents

-Review applications, select applications for field visit

-Conduct field visits, develop estimates, select applications for final ranking

-Present rehabilitation recommendations for City Commission to approve (after review by CATF)

-Refer houses that are 50 years or older to the State Bureau of Historic Preservation

-Prepare all Deferred Payment Loan (DPL) documents for the homeowner. The DPL is a no interest 

property owner ceases to use the property as their primary residence.

-
evaluate bids, recommend award of bids, undertake inspection, change orders, payment, disputes, and 
contract termination.

[End Agenda Memo]

Andy Easton, Grants Administrator, reviewed the proposed project.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

RESOLUTION 2020-32 CDBG Enabling Resolution

[Begin Agenda Memo]

SYNOPSIS:

2020-

RECOMMENDATION

Staff recommends that the City Commission Adopt Resolution 2020-32.

11.I.i.



BACKGROUND

The City of Lake Wales is considering an application to the Florida Department of 

grant is to rehabilitate (or demolish and replace) up to eleven (11) very low, low, and low 
-income owner- occupied homes.

The amount allocated for rehabilitation activities is $634,200 for at least 11 houses to 

Resolution 2020-32 authorizes the City to apply for the grant and for the Mayor and City Manager 

sign documents as appropriate.

OTHER OPTIONS

Do not adopt Resolution 2020-32 and do not apply for the grant.

FISCAL IMPACT

See attached Fiscal Impact Statement

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-32 by title only.

RESOLUTION 2020-32

Commissioner Howell made a motion approving RESOLUTION 2020-32. Deputy Mayor Robin 
Gibson seconded the motion.



-0.

Resolution 2020-34 Local Match For CDBG Application

[Begin Agenda Memo]

SYNOPSIS:

The City has the option of providing up to $50,000 to the CDBG project as local match which helps 
to make the grant application more competitive.

RECOMMENDATION

Staff recommends the City Commission adopt Resolution 2020-34 Local Match for CDBG grant.

BACKGROUND

completed within 30 months of grant award.

moderate-income owner- occupied homes.

administration activities.

OTHER OPTIONS

Do not approve Resolution 2020-34 or modify it to pledge a lower amount.

FISCAL IMPACT

$50,000 in the 2020-21 Budget.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-34 by title only.

RESOLUTION 2020-34

NON-

11.I.ii.



RESOLUTION 2020- Deputy Mayor Robin 
Gibson seconded the motion.

-0.

CDBG Housing Assistance Plan (HAP)

[Begin Agenda Memo]

Grant Application for Housing Rehabilitation.

RECOMMENDATION

Staff recommends the City Commission adopt the CDBG Housing Assistance Plan (HAP).

BACKGROUND

The City of Lake Wales i

completed within 30 months of grant award.

moderate-income owner- occupied homes.

administration activities.

required in order to submit the CDBG grant application.

11.I.iii.



OTHER OPTIONS

Do not approve the Plan and do not apply for the CDBG Grant.

FISCAL IMPACT

None.

[End Agenda Memo]

Andy Easton, Grants Administrator, reviewed this item.

RESOLUTION 2020-32. Commissioner

-0.

Ordinance 2020-16 Candidate Qualifying

[Begin Agenda Memo]

SYNOPSIS: -16 modifies language in our Code of Ordinances to comply with Florida 
State Statutes concerning when a potential candidate may begin their campaign.

RECOMMENDATION

Staff recommends the City Commission approve Ordinance 2020-16 after first reading.

BACKGROUND

qualifying.

This is inconsistent with Florida State Statute that says:

treasurer and designate a primary campaign depository before qualifying for office.

This Ordinance brings our Code into compliance with this section of the statute.

OTHER OPTIONS

11.II.



Do not pass Ordinance 2020-16 or recommend additional modifications.

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-16 by title only.

ORDINANCE 2020-16

-

EFFECTIVE DATE.

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Howell made a motion approving ORDINANCE -16 after first reading Commissioner

-0.

Ordinance 2020-22 Impact Fee Study - 1st Reading

[Begin Agenda memo]

SYNOPSIS

Ordinance 2020-
altering the impact fees based upon the City
providing facilities to serve new development.

RECOMMENDATION

Staff recommends approval of Ordinance 2020-

notice of changes in the fees.

BACKGROUND

11.III.



basis for the fees. Fees were last updated in 2011. The Development Impact Fee Study

following notification requirements of state law.

Recommended adjustments proposed will take effect in December in order to comply with the state
90-day notice requirement for fee increases.

Commissioners Workshop on Wednesday, September 2. During the workshop, commissioners inquired 

impact fees in relation to the CRA. Provisions exist in the City
address impact fees in the CRA. Section 23-767 provides for the following exemptions:

-residential structures within a CRA are exempt from police and fire fees

structure within this type of district is exempt from police/fire/parks & library fees

Any development/redevelopment in the Core Improvements Area (as 

county impact fees.

- Single-
fees.

These exemptions serve as an incentive for development to occur in the CRA/Core area.

Specific changes proposed in the ordinance:

Section 1 Adopts the impact fee study update by Raftelis and the revised impact fee schedule.

- Consolidation of north and south fire-EMS services areas on the Impact Fee Schedule.

- Change multi -family ERC factor from 50% to 75%.

Section 2 
date that other City fees are adjusted.

Section 3 

with the County.

Section 4 Severability clause (standard language for this type of ordinance).

Section 5 
days after the first advertisement of the ordinance, as required under state statute.

FISCAL IMPACT

The new fees reflect the City
fees is not justified by the study.

For easy reference on a summary basis the combined changes for a standard single family home with 



meter (based on the preliminary fees) are as follows:

Single Family Per Unit Rate

OTHER OPTIONS

None

[End Agenda memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2020-22 by title only.

ORDINANCE 2020-22
(Adoption of updated impact fee study and impact fee schedule)

; AMENDING THE SCHEDULE OF IMPACT FEES TO BE ASSESSED 

SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Commissioner Curtis Gibson asked if the corrections were made that were identified at the workshop. 

Commissioner Howell made a motion approving ORDINANCE -22 after first reading. Deputy Mayor 



-0.

RESOLUTION 2020-33 Extended State Of Local Emergency

[Begin Agenda memo]

Resolution 2020-
COVID-19. This will be in effect from September 9, 2020 until October 9, 2020.

RECOMMENDATION

Staff recommends adoption of Resolution 2020-

BACKGROUND

In response to the threat of COVID-

expired September 7th.

OTHER OPTIONS

Do not approve Resolution 2020-33.

FISCAL IMPACT

[End Agenda memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-33 by title only.

RESOLUTION 2020-33

EMERGENCY RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES 

-19

Commissioner Howell made a motion approving RESOLUTION - after first reading Deputy

11.IV.



-1.

Board Appointments: Historic District Regulatory Board, Planning And Zoning Board

[Begin Agenda Memo]

SYNOPSIS:

Appointment to fill a vacancy on the Historic District Regulatory Board.

RECOMMENDATION

deemed appropriate.

expiring July 1, 2022.

expiring July 1, 2023

BACKGROUND

reappointment to new terms.

3.06).

Historic District Regulatory Board (City Code Sec. 23-208.2)
regular members (appointed in accordance with section 2-

procedures. (3-year term)

An interview process is necessary for new applicants only.

Members are required to file an annual Form 1, Statement of Financial Interests

Current Vacancies: 2 vacancies, resident or own property in City;

11.V.



Current Members:

07/01/22, 1

7/1/2022, P
07/01/21, 1

- 07/01/21, 1
07/01/21, 1

Staff has interviewed the applicant and recommends his appointment.

-

be called by the chair or vice-
meetings shall be held each year.

Functions, powers, and duties (City Code Sec. 23-208.4)

under this chapter;

historic properties;

historic districts and regulation of such districts;

code of ordinances and the comprehensive plan on matters relating to historic preservation;

commission

Planning & Zoning Board (City Code Sec. 23-205.2)

real property in the city. (3 year term)
An interview process is required for new applicants only.
Members are required to file an annual Form 1, Statement of Financial Interests
Current Vacancies: 2 vacancies, must reside in or own real property in the City

Applying for Re-

07/01/21, 1
07/01/16, 2 

07/01/20, 1 

07/01/20, 1 

07/01/16, 1 

- 07/01/21, 1



Meetings (2-

Special meetings may be called by the chairman or vice-chairman with twelve (12) hours of notice.

Current Meeting Schedule: - 4th Tuesday @ 5:00 p.m.; Commission Chamber

Rules of procedure (City Code Sec. 23-205.3):

and one (1) to serve as vice-chairman.
-

one (1) year with eligibility for re-election.

Special meetings may be called by the chairman or vice- chairman with twelve (12) hours of notice.

the number of applications which may be scheduled for review on an agenda.

Functions, powers and duties (City Code Sec. 23-205.4) -

F.S., ch 163, part II, and perform all functions and duties prescribed therein:

development regulations and recommend changes to the city commission;

compliance with these regulations;

commission

OPTIONS

Do not appoint those that have applied.

FISCAL IMPACT

None. These are volunteer boards.

[End Agenda Memo]

expiring July 1, 2022.

Commissioner Goldstein said that prospective appointees should attend the Commission meetings so 
that the Commission can know who they are.

Commissioner Howell made a motion to approve the appointment. The motion died for a lack of a 
second.

Commissioner Howell made a motion to approve the appointment. The motion died for a lack of a 
second.



CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there are no threatened claims that he is aware of. 

CITY MANAGER
James Slaton, Interim City Manager, asked Jennifer Nanek, City Clerk, to review the procedure for board 
appointments. Ms. Nanek explained that applications are turned into her which are then shared with the 
departments or boards. A recommendation is made to the Mayor. The Mayor appoints the applicant, the 
appointment is then confirmed by the Commission. The mayor said he made two appointments but they 

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Mr. Slaton said that next week on the 15th is the CRA meeting and the 16th is the Agenda Review 
Work Session. The Charter Review Committee will meet tomorrow at 6:00 p.m. 

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson said we have addressed a lot of tough issues lately. One big one that should 
be addressed is the Grand Hotel. There were promises made and broken. We need to face this issue. He 
asked Mr. Slaton to evaluate the issues with the hotel. He is concerned about inaction.

Commissioner Howell asked if we are still working on replacing lights around the City. Zailet Suri, Deputy 

Commissioner Howell asked if we should reestablish a lakes group as she sees flowers growing in the lake 
again. Maybe we can contact Nancy Furland and get a lakes group again.

Commissioner Howell asked about the Citizens and Police board if they had started meeting yet. Mr. 
Slaton said not yet. Commissioner Howell said she is curious what they come up with. Things are 
happening there and wants everyone on board.

Commissioner Goldstein said if the YMCA pool is open then the Library and City Hall should be open. We 
need the public to come in and offer insight on these tough issues. We need to get back to work the City. 
He said we need to consider the whole city and not just downtown or northwest area. The mall is having lots 
of issues that need to be addressed.

Commissioner Curtis Gibson said we are elected to address tough issues. He agreed that the City 
Administration Building could be opened. We can probably allow more to sit in the Chambers. He has seen 
people waiting outside for thirty minutes.

Commissioner Curtis Gibson said we need more lights on Burns Avenue. Its a county road so we need to 
contact the county on this.

Commissioner Curtis Gibson said the issues at the Police Department need to be addressed. He knows 
these things take time.

Commissioner Curtis Gibson said he is organizing a clean-up on Burns Avenue on September 26 with keep 
Polk County Beautiful and other partners. We want to make our City beautiful and keep it clean. He will 

12.

13.

13.I.

13.II.

13.III.

14.



MAYOR COMMENTS

Mayor Fultz announced that the SBDC has recognized the City as a resource partner.

He thanked Polk Vision for electing him to a seat on the Board of Directors. This seat was filled by Jerry 

ADJOURNMENT
The meeting was adjourned at 7:59 p.m. 

15.

16.


