
City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�
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�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�
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�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�
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Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�
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CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�
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Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�
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CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.

�����%\�9RLFH�9RWH�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�
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CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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City Commission Meeting Minutes
December 3, 2019

(Approved)

12/3/2019 - Minutes

INVOCATION
Dr. Jim Moyer gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
0D\RU�)XOW]�FDOOHG�WKH�PHHWLQJ�WR�RUGHU�DW�DSSUR[LPDWHO\������S�P��DIWHU�WKH�LQYRFDWLRQ�DQG�WKH�SOHGJH�RI�
allegiance.

ROLL CALL

Commission Members Present: Eugene Fultz -�0D\RU��&XUWLV�*LEVRQ��7HUU\H�+RZHOO��$O�*ROGVWHLQ��Curtis 
Gibson

Commission Members Absent: Robin Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City
Clerk

PROCLAMATIONS AND AWARDS

Recognition - James Slaton, Deputy City Manager
0D\RU�)XOW]�UHFRJQL]HG�-DPHV�6ODWRQ��'HSXW\�&LW\�0DQDJHU��IRU�FRPSOHWLQJ�D���\HDU�OHDGHUVKLS�
program conducted by the International City Manager's Association. 

COMMUNICATIONS AND PETITIONS
Catherine Price, resident, spoke about the memo of understanding regarding Crystal Lake Park. She asked 
if there would be additional opportunities for input on the design as many have not been made aware of the 
project. Kenneth Fields, City Manager, reviewed the item on the agenda. Signing the agreement locks up 
the money. The design process has not begun. They want to be sure the design is consistent with the 
downtown plan. 

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Curtis Gibson 
seconded the motion.
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Minutes - November 19, 2019

Special Event Application: Farmers Market 2020-2022

[Begin Agenda Memo]

SYNOPSIS:

$SSURYDO��RI��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��ZLOO��DOORZ��0DLQ��6WUHHW��WR��FRQWLQXH�KROGLQJ�WKH�
³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK��IRU�D�SHULRG�RI�WKUHH�\HDUV�LQ�WKH�
Downtown Marketplace.

RECOMMENDATION:

It is recommended that the City Commission consider taking the following action:

������������$SSURYH��WKH��6SHFLDO��(YHQW��3HUPLW��DSSOLFDWLRQ��IURP��/DNH��:DOHV��0DLQ��6WUHHW��WR��KROG��
the ³Farmer ¶s Market´�RQ�WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
and 2:00 p.m. with set-up at 8:00 a.m.

������������$SSURYH�WKH�UHTXHVW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�
December 31, 2022.

������������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��0DUNHWSODFH�3DUNLQJ�ORW��DOOH\�EHWZHHQ�
6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�D�SRUWLRQ�RI�6RXWK�0DUNHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW�
Avenue for each event.

BACKGROUND

Ms. Karen Thompson, Director of the Lake Wales Main Street Inc. has submitted a special 
HYHQW�SHUPLW�DSSOLFDWLRQ��IRU��0DLQ��6WUHHW��WR��FRQWLQXH��KROGLQJ��WKH��³Farmer ¶V��0DUNHW´ LQ��
WKH��GRZQWRZQ��DUHD��RQ��WKH�VHFRQG�DQG�IRXUWK�6DWXUGD\�RI�HDFK�PRQWK�EHWZHHQ�WKH�KRXUV�RI������D�P��
WR������S�P��7KLV�DSSOLFDWLRQ�LQFOXGHV�D�UHTXHVW�IURP�0DLQ�6WUHHW�IRU�D�WKUHH�\HDU�SHUPLW�ZKLFK�
ZRXOG�EHJLQ�RQ�-DQXDU\����������DQG�HQG�RQ�'HFHPEHU����������

This will be the 4th long term permit for the Farmer ¶s Market. The Farmer ¶V�0DUNHW�KDV�EHHQ�JRLQJ�RQ�
since 2011.

Lake Wales Main Street is also requesting the temporary closing of the Marketplace, 
0DUNHWSODFH�SDUNLQJ�ORW��DOOH\�EHWZHHQ�6WXDUW�$YHQXH�DQG�3DUN�$YHQXH�DQG�WKH�FORVLQJ�RI�D�SRUWLRQ�RI�
6RXWK�0DUNHW�6WUHHW�EHWZHHQ�&HQWUDO�$YHQXH�DQG�6WXDUW��$YHQXH���7KH�WHPSRUDU\�FORVLQJV�ZLOO�DOORZ�IRU�
the set-up of the various vendors and allow for entertainment.

City departments have reviewed the application and find no issues or concerns with recommending 
DSSURYDO�RI�WKHLU�UHTXHVW��,I�DW�DQ\�WLPH�GXULQJ�WKH�SHUPLW�WLPH�SHULRG�FKDQJHV�RU�PRGLILFDWLRQV�DUH�PDGH�
to the event activities, a new Special Event Permit application will be required and must be 
approved.SULRU��WR��WKH��HYHQW��EHLQJ��KHOG���0DLQ��6WUHHW��ZLOO��EH��UHVSRQVLEOH��IRU��PHHWLQJ�
DOO�UHTXLUHPHQWV�IRU�VLWH�SUHSDUDWLRQ��VLWH�FOHDQ�XS��DQG�YHQGRU�OLFHQVLQJ�ZKHUH�QHFHVVDU\���

Certificate of liability insurance will be provided as required.

OTHER OPTION

Do not approve this special event permit application, the request for a three year permit or 
WKH�WHPSRUDU\�FORVLQJV�

FISCAL IMPACT

There is no cost to the City for this event.

[End Agenda Memo]

State Revolving Fund Agreement: Loan (SRF) WW530350 Amendment 1 Rehabilitation Of Reuse 
System 

[Begin Agenda Memo]

SYNOPSIS:

$PHQGPHQW���LV�WR�PRGLI\�WKH�RULJLQDO�6WDWH�5HYROYLQJ�)XQG�/RDQ�$JUHHPHQW�::�������WR�UHIOHFW�WKH�
DGGLWLRQDO�IXQGLQJ�QHHGHG�WR�FRYHU�WKH�HQWLUH�FRVW�RI�FRQVWUXFWLRQ�DQG�FRQVWUXFWLRQ�SKDVH�VHUYLFHV�IRU�
WKH�XSJUDGH�DQG�PRGLILFDWLRQV�RI�WKH�UHXVH�SXPS�VWDWLRQ�ORFDWHG�RQ�5D\�0DUWLQ�5RDG�LQ�WKH�DPRXQW�RI�
$1,154,241.00.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

7KH�&LW\�RZQV��RSHUDWHV��DQG�PDLQWDLQV�)LIWHHQ�PLOHV�RI�UHXVH�GLVWULEXWLRQ�PDLQV��UDQJLQJ�LQ�VL]H�IURP�
six inches to twenty-four inches, a one million gallon reuse ground storage tank, pumps 
DQG�DSSXUWHQDQFHV�QHFHVVDU\�IRU�WKH�V\VWHP�WR�RSHUDWH��,W�EHFRPHV�QHFHVVDU\�IURP�WLPH�WR�WLPH�
WR�UHSODFH�DQG�XSJUDGH�V\VWHP�FRPSRQHQWV�DV�WKH�QHHG�DULVHV�WR�H[SDQG�WKH�V\VWHP���7KLV�
SURMHFW�FRQVLVWV�RI�WKH�UHSODFHPHQW�RI���SXPSV�ZLWK�DQ�DGGLWLRQ�RI�D�IRXUWK�SXPS��UHYLVLRQV�WR�
SLSLQJ��HOHFWULFDO�PRGLILFDWLRQV��WDQN�UHSDLUV�DQG�XSJUDGHV��DQG�D�QHZ���´�fill line into the 
H[LVWLQJ�VWRUDJH�WDQN��DSSUR[LPDWHO\�����OLQHDU�IHHW��

The Commission, at its October 17, 2017 city commission meeting approved entering into a 
FRQWUDFW�ZLWK�.LPOH\ -+RUQ�IRU�WKH�GHVLJQ�DQG�HQJLQHHULQJ�IRU�WKH�UHXVH�SXPS�VWDWLRQ�PRGLILFDWLRQV���
7KH�Commission, at its December 4, 2018 city commission meeting approved submitting an 
DSSOLFDWLRQ�WR�DFTXLUH�WKH�QHFHVVDU\�IXQGLQJ�IURP�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG���7KH�&RPPLVVLRQ�DW�
LWV�-XQH����������FLW\�FRPPLVVLRQ�PHHWLQJ�DSSURYHG�WKH�DZDUG�RI�ELG�FRQWUDFW�IRU�FRQVWUXFWLRQ�DQG�WKH�
FRQVWUXFWLRQ�SKDVH�VHUYLFHV�FRQWUDFW���1RZ�WKDW�DOO�DQWLFLSDWHG�FRVWV�KDYH�EHHQ�VXEPLWWHG�WR�65)��DQ�
amendment to the original agreement is now order.

Staff recommends the Commission take the following action, approve the Mayor signing the 
$PHQGPHQW���WR�FRQWUDFW�::������ -Rehabilitation of Reuse System for an increased amount of 
���������������7KLV�ZRXOG�EULQJ�WKH�FRQWUDFW�ORDQ�DPRXQW�IURP�WKH�RULJLQDO�DPRXQW�RI�������������WR�
1,154,241.00.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRRVHV�QRW�WR�DSSURYH�$PHQGPHQW���WR�65)�FRQWUDFW�::����������7KLV�
ZRXOG�FUHDWH�LQVXIILFLHQW�IXQGLQJ�IRU�WKH�FRPSOHWLRQ�RI�WKH�SURMHFW�DQG�DQ�DGGLWLRQDO�IXQGLQJ�VRXUFH�ZRXOG�
need to be found.

FISCAL IMPACT

The 2019-2020 Capital Improvements Plan has budgeted $1,000,000.00 to be funded through the State 
Revolving Fund Loan Program. Now that all contracts for construction and construction phase services 
are in, the State Revolving Fund Loan agency has amended the agreement to reflect those amounts. All 
earlier amounts given to the State Revolving Fund Loan agency were estimates and are not set until the 
bid opening.

[End Agenda Memo]

Meter Reading Base Station Replacement

[Begin Agenda Memo]

SYNOPSIS:

6WDII�LV�VHHNLQJ�FRPPLVVLRQ�DSSURYDO�WR�H[SHQG�IXQGV�LQ�WKH�DPRXQW�RI������������IRU�WKH�UHSODFHPHQW�
of the two base stations which collect meter reading data for the City ¶s billing system.

RECOMMENDATION

It is recommended that Commission take the following action:

�����$XWKRUL]H�WKH�H[SHQGLWXUH�RI�IXQGV�LQ�WKH�DPRXQW�RI������������WR�&RUH�DQG�0DLQ��/7'�IRU�
WKH�SXUFKDVH�DQG�UHSODFHPHQW�RI�WKH�WZR�PHWHU�UHDGLQJ�EDVH�VWDWLRQV�

�����$SSURYH�IRU�WKH�EXGJHW�DPHQGPHQW��ZKLFK�ZLOO�EH�EURXJKW�EHIRUH�WKH�&RPPLVVLRQ�DW�D�ODWHU�GDWH�E\�
the Finance Director, to cover cost of the purchase.

BACKGROUND

7KH�UHDGLQJ�RI�PHWHUV�LV�D�FUXFLDO�FLW\�IXQFWLRQ���,Q�WKH�SDVW�KLVWRU\��WKH�ZRUN�LQYROYHG�YLVLWLQJ�HYHU\�
ZDWHU�PHWHU��RQFH��HYHU\��PRQWK��DQG��UHFRUGLQJ��WKH��UHDGLQJ���2YHU�WKH�\HDUV�WKHUH�KDYH�EHHQ�
WHFKQRORJLFDO�LPSURYHPHQWV��UDWKHU�WKDQ�ZULWLQJ�WKH�UHDGLQJV�GRZQ�LQ�D�ERRN�DQG�EULQJLQJ�WKH�ERRN�EDFN�
WR�&LW\�+DOO�DW�WKH�HQG�RI�WKH�GD\�WR�KDYH�WKH�UHDGLQJV�SRVWHG�LQ�&LW\�
records to produce a bill, the water meter readers now carry computerized, hand-KHOG�XQLWV�WKDW�EULQJ�
each customers ¶�QDPH�DQG�DGGUHVV�RQ�WKH�URXWH���7KH�PHWHU�UHDGHU�WKHQ�HQWHUV�WKH�UHDGLQJ�LQWR�WKH�
XQLW���$W�WKH�HQG�RI�WKH�URXWH�WKH�UHDGHU�EULQJV�LQ�WKH�XQLW��ZKLFK�SOXJV�LQWR�DQRWKHU�FRPSXWHUL]HG�GHYLFH�
that automatically downloads the data and prepares the monthly bills.

The use of computerized devices avoids the need to re-HQWHU�WKH�UHDGLQJ�GDWD�IURP�WKH�ROG�URXWH�ERRNV�
XVHG�LQ�WKH�SDVW��KRZHYHU��LW�VWLOO�UHTXLUHG�WKH�UHDGHU�WR�SXQFK�LQ�WKH�UHDG�QXPEHUV��ZKLFK�RQ�RFFDVLRQ�
LV�D�VRXUFH�IRU�HUURU���,Q�DGGLWLRQ��PHWHU�UHDGHUV�PXVW�VWLOO�RSHQ�ER[HV�DQG�VRPHWLPHV�ZLSH�GLUW�RII�RI�WKH�
PHWHU�UHJLVWHU�LQ�RUGHU�WR�UHDG�LW��DQG�GXULQJ�ZLQWHU�DUH�VRPHWLPHV�JUHHWHG�ZLWK�D�VQDNH�RU�RWKHU�DQLPDO�
seeking warmth from the cold air.

,Q�DGGLWLRQ��ZDWHU�PHWHUV�WHQG�WR�VORZ�GRZQ�RYHU�WLPH�DQG�JLYH�LQDFFXUDWH�UHDGLQJV���,Q�WKH�UHFHQW�SDVW�
WKH�&LW\�KDV�EXGJHWHG�LQ�WKH�RUGHU�RI���������SHU�\HDU�WR�UHSODFH�ROG��ZRUQ�RXW�ZDWHU�PHWHUV��6WDII�KDV�
been successful in replacing 7,480 of the 11,578.

7KHUH��LV��QRZ��QHZ��WHFKQRORJ\��DYDLODEOH��WR��LPSURYH��WKH��LQDFFXUDF\��DQG��HIILFLHQF\����$W��WKH��WLPH��
RI��WKH�FRQYHUVLRQ�IURP�PDQXDO�UHDGLQJ�RI�PHWHUV�WR�HOHFWURQLF�PHWHULQJ��WKH�6WDII�PHPEHUV�GLVFXVVHG�
several options with vendors involving switching to an automatic meter reader system.

������$�³touch read´�V\VWHP��WKDW�DOORZV�WKH�PHWHU�UHDGHU�WR�VLPSO\�WRXFK�WKH�PHWHU�ZLWK�DQ�HOHFWULF�
wand to record the reading; or

�����$�³radio frequency´�V\VWHP��ZKLFK�LQYROYHV�D�VPDOO�WUDQVPLWWHU�EHLQJ�LQVWDOOHG�RQ�HDFK�PHWHU�WR�
VHQG�WKH�UHDGLQJ�YLD�UDGLR�VLJQDO�WR�DQ�DQWHQQD�DQG�WKHQ�RQ�WR�WKH�FRPSXWHU�WR�UHFRUG�WKH�UHDGLQJ�

7KH�EDVH�VWDWLRQ�IRU�WKH�WZR�WRZHU�DQWHQQD�ORFDWLRQV�ZHUH�RULJLQDOO\�LQVWDOOHG�ZLWK�WKH�VWDUW�RI�WKH�UDGLR�
UHDG�V\VWHP�LQ��������6WDII�KDG�SODQQHG�RQ�UHSODFLQJ�ERWK�EDVH�VWDWLRQ�DW�WKH�DGYLVHPHQW�RI�WKH�,7�
department and the meter reading vendors in 2020-�����EXGJHW�\HDU��GXH�WR�WKH�V\VWHPV�DSSURDFKLQJ�
WKH�HQG�RI�LWV�XVHIXO�OLIH���:KHQ�VWDII�ZHQW�WR�XSORDG�WKH�PHWHU�UHDGLQJ�IRU�WKH�November billing, about 
KDOI�RI�WKH�UHDGLQJ�ZHUH�PLVVLQJ�DQG�QRW�WUDQVPLWWLQJ���7HFKQLFDO�VXSSRUW�ZDV�VHQW�WR�WKH�EDVH�VWDWLRQ�
locations and discovered that one of the base station ¶V�QRW�IXQFWLRQLQJ�DQG�UHDOL]HG�WKH�VWDWLRQ�QHHGHG�
WR�EH�UHSODFHG�LPPHGLDWHO\��LI�WKH�&LW\�ZDQWHG�WKH�V\VWHP�WR�EDFN�RQ�OLQH�IRU�'HFHPEHU�ELOOLQJ��,Q�
Budget year 2018-�����WKH�VHUYHUV�ZHUH��UHQGHUHG��REVROHWH��DQG��WKH��6HQVXV��)OH[QHW��UHDGLQJ��
V\VWHP��ZDV��XSJUDGHG��WR��WKH��FORXG��EDVHG�DSSOLFDWLRQ��6HQVXV�$QDO\WLFV���7KH�UHSODFHPHQW�RI�WKH�
EDVH�VWDWLRQV�LV�MXVW�RQH�PRUH�VWHS�LQ�XSJUDGLQJ�WKH�HOHFWURQLF�PHWHU�UHDGLQJ�V\VWHP��7KH�UDGLR�UHDG�
V\VWHP�FRQVLVW�RI�WZR�UDGLR�UHDG�DQWHQQDV���RQH�RQ�WKH�QRUWK�VLGH�RI�WRZQ�XVLQJ�WKH�ZDWHU�WRZHU�DW�
(DJOH�5LGJH�0DOO��DQG�RQH�DQWHQQD�RQ�WKH�VRXWK�VLGH�RI�WRZQ��XVLQJ�WKH�ZDWHU�WRZHU�EXLOW�QHDU�WKH�
LQWHUVHFWLRQ�RI�6FHQLF�+Z\�DQG�+XQW�%URWKHUV�5G�

Staff recommends the commission consider taking the following action, approve the expenditure and 
budget amendment to follow of the funds in the amount of $54,000.00 with Core & Main, LTD for the 
SXUFKDVH�DQG�UHSODFHPHQW�RI�ERWK�PHWHU�UHDGLQJ�EDVH�VWDWLRQV���6HQVXV�0HWHULQJ�6\VWHPV�LV�
FRQVLGHUHG�D�VROH�VRXUFH�LQ�WKLV�VLWXDWLRQ�LQ�WKDW�WKH\�DUH�WKH�RULJLQDO�PDQXIDFWXUHU�RI�WKH�PHWHUV�DQG�
software and they us Core & Main, LTD, as their sole subcontractor.

OTHER OPTIONS

7KH�&RPPLVVLRQ�FRXOG�FKRVH�QRW�WR�DSSURYH�WKH�UHSODFHPHQW�RI�ERWK�EDVH�VWDWLRQV�DQG�VHW�WKH�PHWHU�
UHDGLQJ�V\VWHP�EDFN���:LWKRXW�WKH�EDVH�VWDWLRQV�WKH�PHWHUV�ZRXOG�KDYH�WR�EH�PDQXDOO\�UHDG�

FISCAL IMPACT

Funds to replace both meter reading base stations were placed in the 2020-2021 Capital 
,PSURYHPHQW�%XGJHW���7KH�DVVXPSWLRQ�ZDV�WKDW�WKH�FLW\�ZRXOG�SRVVLEO\�EH�DEOH�WR�JHW�RQH�PRUH�\HDU�
RXW�RI�WKH�HTXLSPHQW�DQG�NHHS�WR�WKH�VFKHGXOH�RI�WKH�V\VWHPDWLF�XSJUDGLQJ�RI�WKH�V\VWHP���7KLV�LVVXH�
ZDV�GLVFXVVHG�ZLWK�WKH�)LQDQFH�'LUHFWRU��DQG�VKH�KDV�LQGLFDWHG�WKDW�IXQGV�DUH�DYDLODEOH�LQ�WKLV�
EXGJHW�\HDU�IRU�WKH�SXUFKDVH�RI�WKH�HTXLSPHQW�IRU�WKH�UHSODFHPHQW���$�EXGJHW�DPHQGPHQW�ZDV�
UHFRPPHQGHG�WR�cover the cost of replacement and adjust budgeted amounts. 

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

RESOLUTION 2019-22 Lake Ashton II CDD Recreation 

[Begin Agenda Memo]

SYNOPSIS:

The Lake Ashton golf course lies within two Community Development Districts ( ³CDDs ´�� located in both 
WKH�&LW\�RI�/DNH�:DOHV�DQG�WKH�&LW\�RI�:LQWHU�+DYHQ���7KH�&''�O\LQJ�LQ�:LQWHU�+DYHQ��/DNH�$VKWRQ�,,�
&''��KDV�HQWHUHG�LQWR�D�&RQWUDFW�WR�SXUFKDVH��WKDW�SRUWLRQ�RI�WKH�JROI�FRXUVH�O\LQJ�LQ�WKH�/DNH�:DOHV�
&''�LQ�RUGHU�WR�FRQVROLGDWH�DQG�PDQDJH�WKH�JROI�FRXUVH�IRU�WKH�EHQHILW�RI�ERWK�FRPPXQLWLHV��DV��D��
UHFUHDWLRQDO�DPHQLW\����6HFWLRQ��������������)ORULGD��6WDWXWHV��UHTXLUHV��WKDW�WKH��/DNH��$VKWRQ�,,�&''��
PXVW�EH��JLYHQ�WKH�FRQVHQW��RI��WKH��&LW\��DV��WKH��ORFDO��JHQHUDO -SXUSRVH��JRYHUQPHQW��WR��H[HUFLVH��WKH��
VSHFLDO�SRZHUV�JLYHQ�WR�WKH�/DNH�$VKWRQ�,,�&''�E\�WKH�FLWHG�VWDWXWRU\�SURYLVLRQ���&RQVHQW�IRU�WKH�/DNH�
$VKWRQ�,,�&''�WR�H[HUFLVH�WKHVH�VWDWXWRU\�
SRZHUV�UHODWHG�WR��UHFUHDWLRQDO�IDFLOLWLHV�ZLWKLQ�WKH�&LW\�RI�/DNH�:DOHV��LV�LQ�QR�ZD\�DQ�DSSURYDO�RI�WKH�
Contract or the contemplated future management of the golf course.

RECOMMENDATION: Approve passage and adoption of Resolution 2019-22.

FISCAL IMPACT: None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-22 by title only. 

RESOLUTION NO. 2019-22
A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES, FLORIDA, 
GRANTING AUTHORITY TO THE LAKE ASHTON II COMMUNITY DEVELOPMENT DISTRICT TO 
EXERCISE SPECIAL POWERS RELATED TO RECREATION; MAKING FINDINGS IN SUPPORT 
THEREOF; AND PROVIDING AN EFFECTIVE DATE.

Michael Eckert, non-UHVLGHQW��D�UHSUHVHQWDWLYH�RI�WKH�/DNH�$VKWRQ�,,�&''��UHYLHZHG�WKLV�LWHP��
Commissioner Goldstein said this will unite the Lake Ashton community and supports it. Commissioner 
Howell said the divide out there between Winter Haven and Lake Wales is confusing. Mr. Goldstein 
agreed but this will go a long way to uniting the community.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-22. Commissioner Goldstein 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-23 - Vacation Of Argos R-O-W

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., 
KDV�SHWLWLRQHG�IRU�WKH�YDFDWLRQ�RI�DQ�XQRSHQHG�DQG�XQPDLQWDLQHG�ULJKW -of-way which extends 
WKURXJK�WKHLU�SURSHUW\�MXVW�ZHVW�RI�1RUWK�6FHQLF�+LJKZD\�

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a 
GHYHORSHG�SURSHUW\��5HVROXWLRQ����� -16, recorded in September 2019, closed a portion of this right-of-
ZD\�EXW�WKH�OHJDO�GHVFULSWLRQ�LQDGYHUWHQWO\�H[FOXGHG�WKH�SRUWLRQ�RI��WK�$YHQXH�DOVR�LQWHQGHG�IRU�FORVXUH�

RECOMMENDATION

Staff recommends approval of Resolution 2019-23 to vacate the right-of-way. No properties will 
EH�GHSULYHG�RI�SXEOLF�DFFHVV�E\�LWV�YDFDWLRQ��'RFXPHQWDWLRQ�RI�DSSURYDO�IURP�SXEOLF�DQG�SULYDWH�XWLOLWLHV�
has been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-23 by title only. 

RESOLUTION 2019-23
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCELS 
272935876500017000; 27293587650018010;
272935876500016000; 272935876500015011 (COLLECTIVELY ³THE PROPERTY´) AND OWNED BY 
ARGOS READY MIX LLC AS SHOWN ON ³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED 
HEREIN.

Autumn Cochella, Development Services Manager, reviewed this item.

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-23��&RPPLVVLRQHU�&XUWLV�
*LEVRQ�VHFRQGHG�WKH�PRWLRQ�

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-24 Authorization Of Loan To Purchase YMCA

[Begin Agenda memo]

SYNOPSIS:

7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DGRSWLQJ��5HVROXWLRQ������ -����IRU��WKH��SXUSRVH��RI�DXWKRUL]LQJ�
WKH�LVVXDQFH�RI�D�FDSLWDO�LPSURYHPHQW�UHYHQXH�QRWH��6HULHV�������WKDW�ZLOO�EH�XWLOL]HG�IRU�WKH�DFTXLVLWLRQ�
and rehabilitation of the Lake Wales Family YMCA facility.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$GRSW�5HVROXWLRQ����� -24.

BACKGROUND

In October 2019, the City, with the assistance of PFM Financial Advisors, issued a Request 
IRU�3URSRVDOV�WR�VROLFLW�OHQGHUV�IRU�D�WD[ -exempt, fixed rate, bank-TXDOLILHG�WHUP�ORDQ�DW�WKH�ORZHVW�RYHUDOO�
ERUURZLQJ�FRVW�WR�IXQG�WKH�SXUFKDVH�DQG�UHKDELOLWDWLRQ�RI�WKH�/DNH�:DOHV�)DPLO\�<0&$�IDFLOLW\�

Of the six proposals received, CenterState Bank ¶V�SURSRVDO�RI�D�������LQWHUHVW�UDWH�ZLWK�QR�SUH -
SD\PHQW�SHQDOWLHV�LV�WKH�PRVW�DGYDQWDJHRXV�WR�WKH�&LW\��%%	7�DOVR�SURSRVHG�D�������LQWHUHVW�UDWH��
EXW�WKH�SURSRVDO�GLG��LQFOXGH��SUH -SD\PHQW��SHQDOWLHV���6WDII��UHFRPPHQGDWLRQ��LV��WR��DGRSW��5HVROXWLRQ��
2019-����DQG��DFFHSW�&HQWHU6WDWH�%DQN¶s proposal.

The remaining proposals received include:

/HQGHU�������������������������������������������������������������������,QWHUHVW�5DWH

%&,�&DSLWDO�����������������������������������������������������������������������

Citizen ¶V�%DQN������������������������������������������������������������������

)LUVW�+RUL]RQ����������������������������������������������������������������������

.H\�*RYHUQPHQW�)LQDQFH�������������������������������������������������

The City will borrow $900,000 for a 15-\HDU�WHUP��RI�ZKLFK���������LV�WKH�FRVW�RI�LVVXDQFH��OHDYLQJ�D�
EDODQFH�RI����������LQ�WKH�SURMHFW�IXQG��7KH�SXUFKDVH�SULFH�RI�WKH�<0&$�IDFLOLW\�LV�����������SURYLGLQJ�
���������IRU�FDSLWDO�LPSURYHPHQWV�DQG�UHLPEXUVHPHQWV�IRU�IXQGV�DGYDQFHG�GXULQJ�WKH�GXH�GLOLJHQFH�
SKDVH�RI�WKH�DFTXLVLWLRQ��0RVW�RI�WKH�GXH�GLOLJHQFH�ZRUN�LV�FRPSOHWH�DW�WKLV�SRLQW�DQG�VWDII�H[SHFWV�WR�
EULQJ�IRUZDUG�D�VDOH�FRQWUDFW��DORQJ�ZLWK�WKH�ILQDOL]HG�OHDVH�DQG�RSHUDWLQJ�DJUHHPHQWV�ODWHU�LQ�
December.

OTHER OPTIONS

�����7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�D�TXDOLILHG�SURSRVDO�RWKHU�WKDQ�ZKDW�LV�UHFRPPHQGHG�E\�VWDII�

�����7KH�&LW\�&RPPLVVLRQ�PD\�HOHFW�WR�GHIHU�WKLV�SURMHFW�

FISCAL IMPACT

The average annual debt service equals $73,774.29

[End Agenda Memo]

Jennifer Nanek, City Clerk, read Resolution 2019-24 by title only.

RESOLUTION NO. 2019-24
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA; AUTHORIZING THE ISSUANCE OF A 
CAPITAL
IMPROVEMENT REVENUE NOTE, SERIES 2019 OF THE CITY IN THE PRINCIPAL AMOUNT OF 
NOT TO EXCEED $900,000 TO FINANCE A PORTION OF THE COST OF ACQUISITION, 
CONSTRUCTION, REHABILITATION AND EQUIPPING OF VARIOUS CAPITAL IMPROVEMENTS 
OF THE CITY, INCLUDING WITHOUT LIMITATION, A YMCA FACILITY AND PAYING ASSOCIATED 
TRANSACTIONAL COSTS; PROVIDING THAT THE NOTE SHALL BE A LIMITED OBLIGATION OF 
THE CITY PAYABLE FROM NON-AD VALOREM REVENUES BUDGETED, APPROPRIATED AND 
DEPOSITED AS PROVIDED HEREIN; PROVIDING FOR THE RIGHTS, SECURITIES AND 
REMEDIES FOR THE OWNER OF THE NOTE; MAKING SUCH DETERMINATIONS AS ARE 
REQUIRED TO AFFORD SUCH NOTE "BANK QUALIFIED" STATUS; MAKING CERTAIN 
COVENANTS AND AGREEMENTS IN CONNECTION THEREWITH; AND PROVIDING AN 
EFFECTIVE DATE.

James Slaton, Deputy City Manager, reviewed this item.

Kenneth Fields, City Manager, clarified that the purchase documents and other documents related to 
the operation of the YMCA will come forward later.

0D\RU�)XOW]�VDLG�WKDW�WKH�<0&$�ZLOO�DFWXDOO\�UXQ�WKH�RSHUDWLRQV�DW�WKH�<�

Commissioner Goldstein asked how much total the City owes in loans. Dorothy Abbott, Finance 
'LUHFWRU��VDLG�LWV�DERXW�����PLOOLRQ�IRU�8WLOLWLHV�SURMHFWV��)LUH�6WDWLRQ��&HPHWHU\�DQG�RWKHUV��0U��)LHOGV�
VDLG�ZH�DUH�ZLWKLQ�OLPLWV�RI�DFFHSWDEOH�GHEW��5HFUHDWLRQ�,PSDFW�)HVV�FDQ�EH�XVHG�IRU�GHEW�RQ�H[SDQGLQJ�
UHFUHDWLRQ�SURMHFWV��&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�0V��$EERWW�LI�VKH�ZDV�FRPIRUWDEOH�ZLWK�WKLV��
Ms. Abbott said that the revenue streams are there to support this debt if the Commission chooses 
WR��&RPPLVVLRQHU�+RZHOO�DVNHG�DERXW�ZKHQ�SD\PHQWV�DUH�GXH��$�UHSUHVHQWDWLYH�IURP�&HQWHU�6WDWH�
Bank reviewed how the payments are done.

&RPPLVVLRQHU�&XUWLV�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-24. 
&RPPLVVLRQHU�&XUWLV�+RZHOO�VHFRQGHG�WKH�PRWLRQ�
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�����&RPPLVVLRQHU�&XUWLV�*LEVRQ�����<(6�

�����&RPPLVVLRQHU��+RZHOO���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�
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Grant Agreement - Recreation Trails Program For Phase 2 Of Downtown Trail.

[Begin Agenda Memo]

6<1236,6��

7KLV��DJUHHPHQW��LV��WR��DFFHSW������������RI��JUDQW��IXQGV��IURP��WKH��)ORULGD�'HSDUWPHQW��RI�
(QYLURQPHQWDO�3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�
Library through Crystal Lake Park to Lake Wailes Park.

RECOMMENDATION

6WDII��UHFRPPHQGV��DSSURYDO��RI��WKH��*UDQW��$JUHHPHQW��ZLWK��WKH��)ORULGD��'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ�IRU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�3KDVH���RI�WKH�'RZQWRZQ�7UDLO�IURP�WKH�/LEUDU\�WKURXJK�
Crystal Lake Park to Lake Wailes Park.

BACKGROUND

,Q��'HFHPEHU��������VWDII��VXEPLWWHG��DQ��DSSOLFDWLRQ��WR��WKH��6WDWH��RI��)ORULGD���'HSDUWPHQW��
RI�(QYLURQPHQWDO�3URWHFWLRQ��2IILFH�RI�*UHHQZD\V�DQG�7UDLOV�IRU�HOLJLEOH�SURMHFW�FRVWV�WRWDOLQJ����������
WR�FRQVWUXFW�D�WUDLO�IURP�&U\VWDO�$YHQXH�ZKHUH�SKDVH���HQGV�WR�WKH�/DNH�:DLOHV�7UDLO����$�UHTXLUHG�&LW\�
PDWFK�FRQWULEXWLRQ�ZLOO�FRQVLVW�RI�����RI�WKH�SURMHFW�FRVWV�RU����������RI�FDVK�DQG�
in-kind services.

3DUDJUDSK����RI�$WWDFKPHQW���GHDOV�ZLWK�,QGHPQLILFDWLRQ��ZKLFK�LV�OLPLWHG�WR�VRYHUHLJQ�LPPXQLW\���7KH�
&LW\�&RGH�KDV�D�SURYLVLRQ�DJDLQVW�LQGHPQLILFDWLRQ���7KLV�SURYLVLRQ�ZLOO�QRW�EH�ZDLYHG�ZKLFK�ZDV�DIILUPHG�
E\�'(3��7KH�&LW\�&RPPLVVLRQ�PD\�ZDLYH�WKH�SURKLELWLRQ�E\�DSSURYDO�RI�WKH�*UDQW�$JUHHPHQW�LI�LW�ILQGV�
that the Grant Agreement is in the best interest of the public.

In the budget approved by the City Commission for the 2019-�����ILVFDO�\HDU�WKH�IXQGLQJ�IRU�WKH�GHVLJQ�
RI�WKH�WUDLO�RQO\�ZDV�LQFOXGHG��7KLV�DJUHHPHQW�H[SLUHV���\HDUV�DIWHU�H[HFXWLRQ�VR�WKH�FRQVWUXFWLRQ�FDQ�
be done in the 2020-2021 fiscal year.

OTHER OPTIONS

Do not approve the Grant Award Agreement.

FISCAL IMPACT

The city must match the grant with $200,000 in cash or in-NLQG�VHUYLFHV��7KH�ILVFDO�LPSDFW�
statement is attached.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commissioner Curtis asked about the trail width. Kenneth Fields said they will do a wider trail. James 
Slaton said that the trail and Recreation Master Plan will be done along with Dover Kohl Plan. Mr. 
Slaton said that as they do the Recreation Master Plan which will include the trail there will be 
opportunities for public input.

OPENED FOR PUBLIC COMMENT

Catherine Price, resident, said she would prefer to leave the area as is but if a trail is constructed she 
would like public input and for it to be well planned out.

CLOSED PUBLIC COMMENT

Commissioner Curtis Gibson made a motion to approve the grant agreement. Commissioner Howell 
seconded it.
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CITY ATTORNEY
Albert Galloway Jr., City Attorney, said there is nothing pending. 

CITY MANAGER
Kenneth Fields, City Manager, asked if it was okay to close City Hall on Christmas Eve at noon. The 
&RPPLVVLRQ�FRQVHQWHG�WR�WKLV���

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
Kenneth Fields, City Manager, said that there is a CRA Meeting on Wednesday December 11, 2019 at 
6:00 p.m.. 

Other Meetings And Events
Kenneth Fields, City Manager, reviewed upcoming special events in December. 

CITY COMMISSION COMMENTS

Commissioner Curtis Gibson reported on his conference with National League of Cities in San Antonio, 
Texas. They have a senior recreation center. Something we might consider in the future.

Commissioner Curtis Gibson asked the City Manager to compare Commission salaries in other cities. Mr. 
Fields said he would get that information. Mr. Fields said that any change that is decided on wouldn't take 
effect until after the 2021 election. Commissioner Goldstein suggested we review per diem reimbursements 
for travel out of town.

Commissioner Curtis Gibson reported that the Airport Authority would like to keep the campground with 
temporary stays not permanent residents. This is a source of income for the Airport. Mr. Fields said they 
ZLOO�ZRUN�RQ�WKDW�DV�SDUW�RI�WKH�PDVWHU�SODQ��$�WHPSRUDU\�FDPSJURXQG�ZRXOG�EH�D�JRRG�LGHD�IRU�WKH�DLUSRUW��

Commissioner Goldstein said the tree lighting was a good event. He expressed support for our fire and 
police departments.

Commissioner Curtis Gibson said that we need to look at the round-a-bout for Burns and Scenic Hwy.

Commissioner Howell said it is dark in many areas around town. Mr. Fields said if she knows of specific 
areas to get that information to Zailet and that Duke Energy will only install LED lights. Commissioner 
*LEVRQ�VDLG�WKDW�%XUQV�$YHQXH�SDVW�WKH�<0&$�LV�GDUN��0U��)LHOGV�VDLG�ZH�ZLOO�ORRN�DW�WKDW�DUHD���

MAYOR COMMENTS
Mayor Fultz reviewed certain issues that will be before the legislature during the upcoming session. He 
encouraged citizens to be advocates. 

ADJOURNMENT
The meeting was adjourned at 6:51 p.m. 

__________________________
Mayor/Deputy Mayor

ATTEST

__________________________
City Clerk 
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