RESOLUTION 2010-03
(EAR - Evaluation and Appraisal Report -~ Comprehensive Plan)

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LAKE WALES, POLK
COUNTY, FLORIDA, APPROVING THE EVALUATION AND APPRAISAL REPORT ON THE
COMPRENHENSIVE PLAN AS SET FORTH IN ATTACHMENT A AND AUTHORIZING [T$
SUBMITTAL TO THE FLORIDA DEPARTMENT OF COMMUNITY AFFAIRS AS A BASIS
FOR THE UPDATE OF THE COMPREHENSIVE PLAN.

Whereas, Florida’s Growth Management Act (Chapter 163 F.S.) requires each community (o
periodically prepare an Evaluation and Appraisal Report (EAR) to assess its Comprehensive Plan; and

Whereas, the City Commission approved a scope of work for the AR in September 2008 and
Whereas, the Florida Department of Community Affairs issued a fetter of anderstanding on
October 21, 2008 stating their agreement with the issues identified by the City and making

recommendations regarding the preparation of the FAR: and

Whereas, the Planning and Zoning Board held a series of public hearings and workshops and
conducted a questionnaire survey for input on measures o address key issues: and

Whereas, the EAR was drafted to detail changes in the community since the last update of the
Plan in 2000, to identify amendments to address key issues, and to meet statutory requirements; and

Whereas, the Planning and Zoning Board held a public hearing on November 24, 2009 on the
draft EAR and voted to recommend the report to the City Commission; and

Whereas, the EAR recommended by the Planning and Zoning Board with minor edits.
corrections, and updates. is provided as Attachment A

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Lake Wales, Polk
County, Florida:

The Evaluation and Appraisat Report as set forth in Attachment A is approved for submittal to the Florida
Department of Community Affairs as a basis for the update of the Comprehensive Plan.

PASSED AND DULY ADOPTED, with & quorum present and voling by the City Commission of the

City of Lake Wales, Florida, on this /9 “day oy_w,w%{)m.

CITY COMMISSION
LAKE WALES, FLORIDA

Atliest:

City Clerk



INTRODUCTION

Purpose of EAR;

The Evaluation and Appraisal Report (EAR) is an assessment of the City’s Comprehensive Plan
and provides a blueprint for the update of the plan. The EAR summarizes changes in the
community since the last update of the plan in the year 2000 and analyzes the success of the plan
in addressing the community’s issues. Per state regulations, the plan must be updated within 18
months of the adoption of the EAR. '

Preparation:

The EAR was prepared by the City’s Planning and Zoning Commission with support from the
Department of Planning and Development. The scoping process began with a Planning
Commission meeting in May 2008,

A questionnaire survey in July 2008 gathered public comment on issues of concem to City
residents. The survey was published in The Lake Wales News with an article explaining the EAR
process and inviting public comment. Survey comments were compiled and presented to the
Planning Board as a basis for formulation of key issues.

A scoping meeting was held by the City Commission August 19, 2008, and the Commission
approved a list of key issues in September. The Departiment of Community Affairs approved the
key issues with a recommendation that the issues be restated “in a way that will focus on a
retrospective assessment of the plan” (letter from Mike McDaniel, October 21, 2008).

In the past year, discussion of key issues for the Comprehensive Plan has been a regular part of
Planning Commission agendas. Following a public hearing on November 24, 2009, the Planning
Commission voted to recommend adoption of the EAR by the City Commission.

Components:

Community Profile - The EAR is prefaced by a “Community Profile” describing the city and the
changes that have occurred since the year 2000 when the last major revision of the
Comprehensive Plan was completed.

Analyses of key issues form the main body of the EAR. Each analysis contains an explanation of
the issue, describes key factors relating to the issue, describes measures that have been taken to
address the issue, evaluates the success level of the measures, and sets forth strategies to be
incorporated into the update of the Comprehensive Plan. The key issues covered are:

¢ “Curbing Urban Sprawl”

*  “Providing Potable Water and Wastewater Services for Growth”

¢ “Encouraging Infill and Redevelopment”
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COMMUNITY PROFILE

Lake Wales is located i central Florida at the junction of US Highway 27 and State Road 60. It
is 25 miles south of Interstate 4. Two of the state’s major cities are located within an hour’s
drive: Orlando to the north and Tampa to the west.

Currently there are an estimated 13,067 residents in the incorporated area with an estimated
10,000 additional people living in the immediately surrounding area. Since the update of the
comprehensive plan in 2000, the population has increased 28% and the incorporated area has
increased 40%, bringing the total acreage within the city limits to 12,252 (19 sq. mi.).

growth, Over half of the land area in the
Est. popuiation 2009: 13.067 CIty limits (6,600/} 2,252 aCTeS) 18
’ vacant, and the vast majority of it was
Incorporated area: 19 sq. mi. (12,252 acres) annexed for development, primarily
residential.

Vacant acreage: est. 6,600 acres .
The challenge for the next decade is to

Since the year 2000: accommodate growth while preserving

28% population growth (+2873 people) commugity cila}'z}cter and improving
40% land area increase (+3500 acres) economic conditions.

Historic growth:

The city was founded in 1917 on Lake Wales Land Development Company land around Lake
Wailes, one of the area’s many pristine fakes. The city is set in the rolling hills of the Lake Wales
Ridge. To the east is Lake Kissimmee and the Kissimmee River, part of the large eco-system
feeding the Everglades.

The area’s earliest industry, turpentine production, capitalized on the area’s plentiful pine foresis.
Early settlers also began growing citrus, which has been a mainstay of the economy throughout
the city’s history. In recent years, light manufacturing, construction, and electronics firms have
added some diversity to the economy. Retirees have also been attracted to the lakes and warm
climate of the area, although not to the extent experienced in coastal Florida. The area’s main
tourist attraction 1s Bok Tower Gardens on Iron Mountain, the highest point in peninsula Florida.

Settlement of Lake Wales began in the early 20" century with the advent of the railroad and
platting of the Lake Wales Land Development Company’s 5,000 acres around Lake Wailes and
Crystal Lake. Beginning with a railroad depot, hotel, and general store, the community grew to
7935 people by 1920, and burgeoned to an estimated 5,000 people during the 1920s boom.

Growth slowed in the subsequent decades. As pointed out in William Adams book “Historic
Lake Wales,” adding a second 5,000 people took another 60 years. (Note that the population of
the incorporated area didn’t reach 10,000 until the 2000 Census, but that figure does not include
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growth in the unincorporated area surrounding the city.) A building boom in the 1970s increased
the housing stock by 1200 units. By 1980, the population had reached 8,240 and the territory
almost 5 square miles (3,157 acres).

POPULATION 1920-2009

Year Population Because the area’s growth is largely attributable to in-

1920 795 migration (new residents), fluctuations in the housing

1930 5,000 market make population projections very difficult. A

1980 8240 modest 3.3% population increase projected (1990

2000 10,194 comprehensive plan) for the year 2000 was

2009 13,067 outstripped; the U. S. Census of that year showed a
population of 10,194, while only 9,280 was projected.

The projection for 2010 (in the 2000 update of the plan) of 16,658 people, however, was too
high; the estimated population in 2009 is only 13,067. Population increases exceeding 5%
annually in the early part of the decade plummeted with the housing market slide in 2007.
Nevertheless, the population since the U. S. Census of 2000 grew an impressive 28%.

Changes in community since 20600: :

Central Florida’s abundant land resources and the increasing cost of development along the
coasts in the last decade have made Lake Wales and other inland communities attractive to
developers. The rapid growth in territory and housing between 2000 and 2004 prompted the city
to reassess its growth policies and land use regulations. A temporary halt to the review of plans
for residential development allowed for the complete revision in 2005 of the growth policies in
the comprehensive plan and zoning regulations, including future land use and zoning maps.
Plans to expand water and sewer utilities and build new schools were also developed.

Although the current economic slump has brought residential development to a standstill,
commercial development has continued unabated. When the housing market recovers, the City
must be prepared to carefully manage growth.

Changes in population and tervitory:

Since the revision of the Comprehensive Plan in 2000, Lake Wales has undergone significant
changes, including a 40% expansion of the incorporated tand area and an estimated 28% increase
in population.

The population increased by about 2,858 people from 10,194 (U. S. Census of 2000) to 13,067
(estimated by FL. Bureau of Business and Economic Research, April 2009). The bulk of the
population growth took place in the first half of the period, with only a 4% increase after 2004.

Lake Wales’ growth rate since the U. S. Census of 2000 has exceeded those of Polk County and
the State of Florida. Lake Wales grew 27% from 2000-2007, while Polk County grew 20% and
the state, 17%.

The City’s growth rate places it 717 in the top 100 fastest growing cities in Florida. However, the
relatively small population of the City must be taken into account. In terms of actual population
increase, it ranks only 97" (BEBR 2007 estimates).
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POPULATION 2000-2009

YEAR POPULATION* % INCR. NOTES

2000 10,194 - U. S. Census

2001 10,593 3

2002 11,336 7

2003 11,626 2

2004 12,433 6

2005 12,390 -0.1  Hurricanes/Zoning in Progress
2006 12,755 2

2007 13,039 2

2008 13,052 <1%

2009 13,067 <1%

*Estimates 2001-2009 by Bureau of Business and Economic Research (BEBR) at the
University of Florida. Estimates are as of April of the year.

Age distribution:

Between 2000 and 2006, for Polk County there has been an estimated 2% increase in the 44-64
age range and slight decreases in all other age groups. The figures reflect a nationwide trend of
an aging population. Although there was a slight decrease in the over-65 population in most
Florida communities, since 2000, predictions are, not surprisingly, that the “aging” of the
population will be more marked in Flornida than in other parts of the country. (The Center for
Aging and Work, State Profile Series, Boston College, Feb, 2008.)

With a median age of 38.5 (est. 2005), the Polk County population is somewhat younger than the
state’s (median age est. 2006 -35.8) and older than that of the U.S, (median age est. 2006 - 36.4),
Lake Wales’ median age in 2000 was even younger, at 36.9 years.

No current BEBR estimates of age distribution are available for municipalities. With over 40%
of the new housing units in Lake Wales being restricted to those over 50 years in age, the older
age groups here have probably increased significantly since the 2000 US Census.

Age BDistribution Polk County and State of Florida
Changes Since U. S. Census of 2000

Age Range % in Lake Wales % in Polk County % in Florida
2000 2008’ 2000 2006 2000 2006
00-14 225 21 203 20.0 19.0 185
15-44 38 36 388 374 40.7 390
45-64 19 21.5 225 246 227 253
65+ 20 21.5 183 18 176 172
Median Age® - years 36.9 38.6 385 38.7 398

Source: Bureau of Business and Economic Research, University of Florida except as noted.
" Estimate — City of Lake Wales, Dept. of Planning and Development
*Median Age in U.S. 2000 - 35.3 2006 — 36.4 years
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Minority population:

The percentage of minority population in Lake Wales is almost double that of Polk County as a
whole. The 2000 Census showed close to 40% “non-white” population in the City, but only
20.4% in the County. A current estimate is not available for cities, but the estimated percentage
of non-whites in Polk County has dropped to 14.9%, and it 1s likely the percentage of minorities
in Lake Wales has dropped similarly.

During this same period, the Hispanic population of the area has increased. The percentage of
Hispanics in Polk County and Lake Wales at the 2000 Census was approximately 10%. The 2006
estimate for the County was 14% (no figures available for cities) and for the state, 19.7%.

Annexation of territory:

Since the end of 1999, over 5 square miles (about 3500 acres) of land has been annexed into the
City limits, representing a 40% increase in territory, and raising the total incorporated area from
13.5 to 19 square miles. (See map “Major Areas of Annexation 2000-2009.”)

Territorial expansions were primarily in three areas:

¢ North of Chalet Suzanne Rd. between U. S. Highway 27 and SR 17 (adjacent to the RAC —
Regional Activity Center, the City’s major commercial center)

¢ To the cast along Buck Moore and Masterpiece Gardens Roads

o To the south along 9™ and 11" Streets, SR 17, and U. S. 27.

Land use designations (future land use and zoning maps) are assigned to newly annexed
properties by city commission upon a recommendation by the planning board and a finding by
the state that the designation is consistent with the city’s comprehensive plan.

The majority (76%) of properties annexed since 2000 have been designated for residential use.
About 17% of the land annexed is designated for expansion of existing commercial and
industrial areas, and 3% for conservation.

Housing growrh and in-migration:

Population increase since 2000 is attributable largely (86%) to people moving into new
developments. Approximately 2,115 new dwelling units were permitted, the greatest number in
any decade of the City’s history. Second place goes to the 1970s when 1,203 units were
permitted. In addition, 420 mobile homes were added to the housing stock with the annexation of
Tower Lakes Mobile Home Park i 2000, for a total of 2335 units added since 2000.

The net increase in the number of housing units since the year 2000 1s 2,285, {About 250 units,
including over 100 units of public housing, were demolished, primarily because of damage from
the 2004 hurricanes.) As of the U. S. Census of 2000, there were 4,598 {or 4,508 US Beacon)
housing units in the incorporated area. The current number is estimated at close to 6,900 units,
representing a 50% increase.
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The April 2009 population estimate of 13,067 (Bureau of Business and Economic Research) is
corroborated by the housing growth figures. With 6,900 units, a vacancy rate of 10% and
occupancy of 2.2 persons/unit, the population estimate would be 13,662. Note that the vacancy
rate, percentage of housing used seasonally, and persons per unit in new houses are apt to have
changed since the last Census.

The US Census of 2000 shows that 63% of the housing units at that time were single-family, and
37% multi-family (including duplex units and mobile homes). Almost 70% (1,472} of the newly
constructed units are single-family and 30% (643) multi-family, including about 30 duplex units.

Factoring in new units and the addition of 420 mobile homes with the annexation of Tower
Lakes, the estimated breakdown of simgle-family/multi-family units currently is 4,200/2,680 or
61% - 39%. (The percentage of mobile homes has jumped from 4% to 8% because of the
annexation.) The percentage of duplexes is estimated to be 10% as it was in 2000.

Estimated Housing Types 2069

Type Number % 2669 Yo 2000
Single family 4200 61 63
Duplex 600 9 10
Multi-family 1550 22 23
Mobile home 550 8 4
TOTAL 6900 100 100

Housing construction swelled in 2003-2006 and slowed in 2007. In the current housing market,
new residential construction has almost ceased; new housing starts now average 3-4 per month,
about 10% of the rate during the peak period.

Building Permits for Residential Construction
Jan, 2000 through Dec. 2008

Year Single-family Multi-familv units Total
2000 60 120 180
2001 68 68
2002 208 208
2003 228 192 420
2004 356 240 596
2005 374 374
2006 96 96
2007 57 57
2008 25 91 136
TOTAL 1,472 643 2,115
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The value of new residential development is difficult to determine in the current fluctuating
housing market. Based upon building permit application information, total residential
construction during the period 2000-2008 is estimated at $300 million.

The most active areas for residential construction were along the Thompson Nursery/Chalet
Suzanne Road corridor (Lake Ashton, Dinner Lake Shores, The Preserve, and Carlsberg) and
along Burns Ave. where several subdivisions were built out during the period. Over 600 of the
new units are in Lake Ashton, a retirement community. The Buck Moore Road (Sunset Pointe)
and 11™ Street South (Whispering Ridge) areas began development in the last couple of years.

New apartment complexes include Carillon Apartments on Burns Ave., Tower View on US 27
N, and The Preserve on Chalet Suzanne Rd.

In the next decade, developing residential areas will be:

East of US 27 and north of Chalet Suzanne Rd./Masterpiece (CRI7A)

West of US 27, south of Thompson Nursery Rd. (Winter Haven Corp. property)
East and northeast of Buck Moore Rd.

South of SR 60 between SR 17 and Hunt Brothers Rd.

Non-residential growth:

Although new housing construction has dwindled dramatically in the past few years, commercial
activity has been strong. New commercial development valued (2008 market values) at $80
million has been completed since the 2000 update of the comprehensive plan. (This figure does
not include renovations and upgrades to existing buildings, nor does it include tax-exempt
properties such as churches and public facilities.) Twenty-eight million dollars of non-residential
construction is now underway, and plans have been approved for several other developments.

Development in the RAC - Regional Activity Center
A large portion (valued at approximately $30 million) of new commercial development is
located in the City’s RAC — Regional Activity Center around the Fagle Ridge Mall at US
Highway 27 and Chalet Suzanne/Thompson Nursery Roads. New development has included
expansion of the mall (Recreation Station), phase 1 of Shoppes on the Ridge shopping plaza, two
new restaurants on out-parcels at the mall, a Lowe’s store, and Hampton Inn Suites, Phase 2 of
Shoppes on the Ridge has begun construction with a Gate Petroleum convenience store and a
Holiday Inn Express hotel. Also in Shoppes 2, a Koh[’s store and an in-line retail building are
expected to begin construction in 2010. Under construction across from the mall is Willowbrook
Square, a retail center including a Walgreen’s store.

Additional growth is proposed in the RAC with continued development of Shoppes on the Ridge,
development of outparcels at Lowe’s; completion of Willowbrook Square; construction of Race
Trac gas/convenience store; and development of Peace Creek Promenade, a large commercial
plaza on the west side of US 27 across from the mall.

State Road 60 Commercial Growth
Although not as dramatic as growth in the mall area, commercial development on SR 60 has
been considerable, with a value of almost $15 million, including several medical and office
buildings, gas/convenience stores, restaurants (Perkins, Pizza Hut), a storage business,
construction on out-parcels at Buck Moore/Hunt Bros. Rds., and a surgical addition to the Lake
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Wales Hospital. Off SR 60 at First Street, Water’s Edge, an $8.5 million retirement center is
nearing completion. The commercial area along SR 60, where a 46-acre parcel was annexed, will
expand toward the east in next few years.

Downtown
There has been no new construction in the downtown area in recent years with the exception of
the Center State Bank $2.5 million and $1 million reconstruction of McDonald’s on Central Ave.
However, there have been a number of renovations of historic buildings, including the $1 million
renovations of the second floor of the Bullard Building on Stuart Ave. and the Arcade building
on Park Ave. A $3.7 million historic renovation of the Old City Hall (National Register property)
was recently completed for a satellite campus of Polk State College. Peterson & Myers law firm
undertook a $1.1 million renovation for new office space, and the One Scenic Central Building
was refurbished for commercial uses. A developer has been selected for renovation of the Grand
Hotel for residential condominiums and commercial space. The hotel is the centerpiece of the
downtown and has been vacant for almost a decade. Total expenditures downtown in the decade
top $10 million.

Longleaf Business Park
Development of the City’s Longleaf Business Park on US Highway 27 S began in 2002 with the
construction of Kegel Corp.’s building and has continued with the construction of several
buildings with a total value of close to $9 million,

QOther Non-Residential Development
Additional commercial development throughout the City has been completed since the year 2000
at a total value well over $10 million. This figure includes construction of the Latt Maxcy
corporate headquarters on US 27 at Mt. Lake Cut-off Rd., Lake Wales Veterinary Hospital, the
addition of a warehouse to Lee’s Furniture, and several small medical buildings. Also notable
were the construction of several commercial and storage facilities on the Scenic Highway north
of Burns Ave. Plans have been approved for an adult day care center at the County Health
Department site. A new County Health Department building valued at $2.7 million was recently
completed on Central Ave. west of US 27. A City-owned building was renovated for the Boys
and Girls” Club at a cost of $800,000.

Industrial Corridor — SR 60 W
Over $3 million has been invested in projects in the area west of U.S. Highway 27 along the
State Road 60 corridor, the City’s growing industrial area. The Lake Wales Municipal Airport,
after heavy damage in the hurricanes of 2004, is completing major improvements, valued at over
$2.5 million including a new FBO building, hangers, and a well. Redevelopment of the Sealy
Mattress building for a manufacturing and distribution center entailed $0.75 million in
mprovements. Almost 200 acres of industrial land was amnexed in the sector since the 2000
update of the comprehensive plan. The development of the CSX Integrated Logistics Center, a
truck and rail warehousing hub and terminal, planned to the west in Winter Haven, is expected to
boost the development of support facilities along the SR 60 corridor. Lake Wales is in the
process of planning expansion of its utilities to serve anticipated industrial growth in the area.

EAR —Part 1 - Rec. to CC 1-19-10 Part 1 - Page 8 of 13



Developable land:

There is abundant vacant land for development in Lake Wales. Of the 12,252 acres currently in
the City limits, approximately 6,600 acres (53%) is vacant, not including small parcels (under 3
acres) or unused properties ripe for redevelopment.

The majority of this land (80% - 5,300 acres) was annexed for the purpose of residential
development and has residential land use classifications.

These undeveloped residential tracts are located primarily in the following areas:

e 1800 acres southeast of Thompson Nursery Rd. and US 27 (Winter Haven Corp. land)
e 1000 acres northeast of Chalet Suzanne Rd. and US 27

e 1400 acres east of Lake Wailes (along Burns/Buck Moore/Masterpiece)

e 1000 acres south of SR 60

Some 800 acres (12% of vacant acreage) are slated for non-residential development, including
about 300 acres zoned for commercial or professional use and about 500 acres zoned for
industrial or business park. The remaining vacant land consists primarily of conservation land
(460 acres or almost 7%), the largest tracts being land east of the airport and the Fish and
Wildlife property on the south side of Mt. Lake Cutoff Rd.

Summary of Land Use Classifications - Undeveloped Acreage

Land Use Classification Max. density Acres %
RR -- Rural Residential 1 du/5 ac. 1,850 28
LDR - Low Density Res. 3 du/ac. 2,350 36
MDR — Med. Density Res. 6 du/ac. 1,000 15
HDR - High Density Res. 12 dw/ac. 100 1.5
Commercial & Professional 300 4.5
Industrial & Business Park 500 7.5
Conservation 450 7.5
TOTAL 6,600
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Economic Conditions

Incomes in Lake Wales remain significantly lower than those of the state and the nation. At the
2000 U.S. Census, the Lake Wales’ median household income was 70% of the state’s and 63%
of the nation’s. Per capita incomes also differed significantly, with Lake Wales’ per capita
income being only 75% of the state’s and nation’s. Census Bureau estimates for 2007 show the
ratios of median household income to be similar to those in 2000, but show a drop in Lake
Wales” per capita income from 75% to 72% compared to the state’s and the nation’s.

Income Levels 2000 and 2007
Lake Wales, State of FL and US

Income Type 2000 U.S. Census 2007 Estimate
Median Household

Lake Wales $ 26,884 $ 33,085

FL 38,815 47,804

Us 41,994 50,233
Per Capita Income

[.ake Wales 16,106 19,318

FL 26,696 21,557

Us 27,400 21,587

The cost of living index in 2008 for Lake Wales is 84 4.
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EFFECTIVENESS OF COMPREHENSIVE PLAN

In 2004 the City Commission enacted a “Zoning in Progress™ ordinance to suspend the review of
residential development for the purpose of amending the Land Use Element of the
Comprehensive Plan, including the Future Land Use Map, and the Land Use and Development
Regulations.

These actions were based on the realization that the City was ill-equipped to successfully manage
the overwhelming residential growth proposed by property owners and developers at that time.

Plans for 3,000-5,000 new units were under discussion on recently annexed land and land with
annexation applications in progress. These proposals would add another 6,000 to 12,500 people,
potentially doubling the population.

Amendments in 2005:

In March 20035, the City adopted a revised future land use and zoning maps, revised land use
policies (comprehensive plan), and revised land use and development regulations. The
amendments provided a solid basis for growth management.

Changes in the Land Use Element of the plan included:

¢ Added the requirement for a concurrency management system fo be included in the land
development regulations to ensure that required services are in place at the time they are
needed to serve development (implemented — amendments to zoning regulations).

e Defined commercial nodes and distances between the nodes to concentrate commercial
development and avoid commercial strips along highways (implemented — Future Land Use
and Zoning Maps were amended 2005.)

o Called for a master plan for the RAC — Regional Activity Center (US 27 (@ Chalet Suzanne)

e Called for architectural guidelines for downtown (implemented — downtown historic district
and regulations adopted in 2008) and demolition delay ordinance (not implemented yet).

¢ Added requirement for business park master plans (implemented — zoning regulations require
master planned development plan for business parks).

e Called for reduced intensity between commercial nodes (implemented- zoning regulations
amended 20035 to create LCI — Limited commercial-industrial district and FLUM and zoning
maps modified to reduce commercial intensity between commercial nodes).

¢ Increased control of NACs — Neighborhood Activity Centers (implemenied — modified
FLUM and zoning maps to specifically designate NACs; amended zoning regulations to Iimit
NAC acreage and determine allowable uses.

¢ Reduced residential densities (implemenied — zoning regulations and land use maps modified
in 2005). Density reductions:

from 5 to 3 dw/acre in LDR — Low Density Residential districts
from 12 to 6 du/acre in MDR — Medium Density Residential districts
from 25 to 12 du/acre in HDR - High Density Residential districts

Other amendments to the comprehensive plan since 2000:
¢ Addition of Schoo! Concurrency Element

¢ (Capital Improvements Element update

¢ Adjustments to Level of Service Standards for utilitics
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Comprehensive plan implementation:

Since the update of the comprehensive plan, there have been a number of measures taken to
implement the adopted policies. Many of the policies do not require actions to be taken, such as
the enactment of ordinances; policies often call for continued enforcement of existing
requirements. Some of the specific actions that have been taken to impiement policies are:

®

-2

L2

Revision of Zoning Map for consistency with Future Land Use Map

Revision of Zoning, Land Use and Development Regulations to implement changes in Future
Land Use Element

Establishment of the downtown historic district and historic district regulations — Policy 2.05
Regulations enacted for wellhead protection areas — Policy 3.05
Update of flood plain regulations — Policies 3.09 and 3.10

Policies of the plan that have NOT been addressed inciude:

L]

®

Master plan for the RAC — Regional Activity Center (Eagle Ridge Mall area) - Policy 2.02
Demolition delay ordinance — Policy 2.05

Aldrport buffer area performance standards (add to zoning regs.) — Policies 3.04 and 3.08
Require specific delineation of wetlands in conservation areas by developers — Policy 3.07

Update of Comprehensive Plan

Measures that must be taken to update the plan include:

Revision of population projections and service needs

Update of overlay maps to include annexed areas — Policy 3.01

Revision of maximum floor area ratios (FARSs) in policies for future land use classifications
Revision of utilities element to reflect changes in plans to meet service demands

Revisions of land use and other policies for consistency with Polk County’s land use policies
Revistons of land use and other policies for consistency with Selected Area Plans in the
vicinity of Lake Wales (East Polk SAS, Southeast Polk SAS, Gateway SAS)

Revisions of transportation policies to implement the East Polk Road Study
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Compliance with Sec. 163.3191(2)(a-p) F.S. Requirements

The EAR addresses the requirements under the referenced section as follows:

a)

b)

¢)

d)

g)

h)

i)
9]

Y

Population growth and changes in land area, including annexation - See Community
Profile.

Extent of vacant and developable land — See Community Profile.

Financial feasibility of implementing the comprehensive plan - Capital improvements
eiement was updated in 2009.

Location of existing development in relation to the location of development as
anticipated in the original plan — See Community Profile.

Identification of major issues for the jurisdiction — See Key Issue Matrices.

Relevant changes in state and regional regulations — See Key Issue Matrices.
Assessment of achievement of plan objectives — See Key Issue Matrices.
Assessment of successes and shortcomings — See Key Issue Matrices.

Identification of actions and corrective measures — See Key Issue Matrices.
Summary of the EAR public participation program - See Community Profile.
Coordination with public schools — School Concurrency Element and related land
use regulations were adopted in 2008. The City planning staff works closely with the
Polk County School Board to coordinate school projections and planning,
Alternative water supply projects — See Key Issue Matrix on Utilities.

Coastal High Hazard areas - Not applicable.

Assessment of measures for compatibility with military installations — City follows
adopted policies for coordinating with Avon Park installation.

Concurrency exception areas — Not applicable.

Methodology for measuring impacts on transportation facilities — Concurrency
management system addresses this requirement.
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