ORDINANCE 2016-18

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING,
APPROVING, ACCEPTING AND ADOPTING A 5-YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS 2016/17 THROUGH 2020/21; REPEALING ALL ORDINANCES IN
CONFLICT WITH THIS ORDINANCE AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the estimates of expenditures for the payment of all necessary and ordinary and all
special extraordinary expenses contemplated for the implementation of Year 1 of the 5-Year Capital
Improvement Plan for the City of Lake Wales, Polk County, Florida, for the Fiscal Years 2016/17 through
2020/21 have been incorporated into the Fiscal Year 2016-2017 Operating Budget of the City of Lake
Wales and adopted by Ordinance 2016-17; and

WHEREAS, appropriation of all impact fees, grant proceeds, developer contributions, loan
proceeds, private contributions and general revenues identified in the 5-Year Capital Improvement Plan as
sources for the payment of expenses necessary to implement Year 1 of said plan has been incorporated into
the Fiscal Year 2016-2017 Operating Budget of the City of Lake Wales and adopted by Ordinance 2016-17,

NOW THEREFORE BE IT ENACTED by the City Commission of the City of Lake Wales,
Polk County, Florida:

Section 1. That the equipment acquisitions and facilities and infrastructure improvements
contemplated in the 5-Year Capital Improvement Plan for the City of Lake Wales, Polk
County, Florida, for the Fiscal Years 2016/17 through 2020/21, which Plan is incorporated
into this ordinance as Schedule “A”, shall be and the same are hereby ratified, approved,
confirmed, accepted and adopted as the Capital Improvement Plan for the ensuing 5-year
period.

Section 2. That the estimates of expenditures for the payment of all necessary and ordinary and all
special extraordinary expenses contemplated for the implementation of the 5-Year Capital
Improvement Plan for the City of Lake Wales, Polk County, Florida, for the Fiscal Years
2016/17 through 2020/21, which Plan is incorporated into this ordinance as Schedule “A”,
shall be and the same are hereby ratified, approved, confirmed, accepted and adopted as the
Capital Improvement Budget for acquisition of land and capital equipment and for
improvements to facilities and infrastructure for the ensuing 5-year period.

Section 3. That all ordinances and parts of ordinances in conflict herewith are hereby repealed.

Section 4. That this ordinance shall take effect immediately upon its adoption.

CERTIFIED AS TO ADOPTION this 2 O%\ day of September 2016.

ATTEST:

City Clerk Clara VanBlargan, MY C
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MEMORANDUM

September 7, 2016

TO: Honorable Mayor and City Commissioners
VIA: Kenneth Fields, City Manager
FROM: Dorothy Ecklund, Finance Director

t

SUBJECT: Ordinance 2016-18, Five-Year Capital Improvement Plan FY2016/17 - FY2020/21 — 1°
Reading

SYNOPSIS: The Commissioners will consider adopting the Five-Year Capital Improvement Plan for
fiscal years 2016/17 through 2020/21.

RECOMMENDATION

it is recommended that the City Commission approve after first reading Ordinance 2016-18 adopting the
Five-Year Capital Improvement Plan for fiscal years 2016/17 through 2020/21.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2016-18 adopts the proposed 5-year Capital
Improvement Plan (CIP) for the period FY2016/17 through FY2020/21. Capital improvements and capital
acquisitions proposed for Year 1 of the 5-Year plan are incorporated into the FY16°17 operating budget, as
are appropriation of funding sources necessary to implement Year 1 of the plan.

The 5-Year CIP document includes all capital facility and infrastructure improvements which staff believes
should be undertaken during the next five years and supporting information to explain the necessity for the
improvements. In addition, the CIP includes all capital equipment proposed for acquisition during this
period. Cost estimates, method of funding and time schedule for the proposed improvements and
equipment acquisitions are identified in the document.

The proposed 5-Year CIP totals $54,065,012 and includes $200,000 in land acquisition, $3,924,265 in
building improvements/acquisitions, $45,461,384 in infrastructure and recreation improvements,
$3,592,963 in equipment acquisition, and $886,400 in other capital outlay. Schedule “C”, within the 5-year
CIP, provides a detail listing of each asset type.

Improvements and equipment needs for the next 5 years were submitted by department heads with a
justification of necessity and a recommended time schedule for completion or acquisition. These requests
were prioritized by the City Manager in view of the available funding resources and urgency of need.

FISCAL IMPACT

Funding of the CIP will be accomplished through utilization of existing cash surpluses and current year
operating revenues, future grants, private contributions, leases/debt service issuances, and impact fees.
Growth related improvements will be funded by impact fees.



Costs of all capital improvements and equipment acquisitions are distributed over 5 years as follows:

Year 1-FY2016/17 22,029,755
Year 2 - FY2017/18 11,820,149
Year 3 - FY2018/19 6,267,660
Year 4 - FY2019/20 8,327,796
Year 5 - FY2020/21 5,619,652
5 Year Total 54,065,012

All items scheduled for Year 1 are included in the proposed FY 16’17 operating budget presented to the City
Commission for consideration.

ATTACHMENTS
Ordinance 2016-18
5 Year Capital Improvement Plan



ORDINANCE 2016-18

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING,
APPROVING, ACCEPTING AND ADOPTING A 5-YEAR CAPITAL IMPROVEMENT PLAN
FOR FISCAL YEARS 2016/17 THROUGH 2020/21; REPEALING ALL ORDINANCES IN
CONFLICT WITH THIS ORDINANCE AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the estimates of expenditures for the payment of all necessary and ordinary and all
special extraordinary expenses contemplated for the implementation of Year 1 of the 5-Year Capital
Improvement Plan for the City of Lake Wales, Polk County, Florida, for the Fiscal Years 2016/17 through
2020/21 have been incorporated into the Fiscal Year 2016-2017 Operating Budget of the City of Lake
Wales and adopted by Ordinance 2016-17; and

WHEREAS, appropriation of all impact fees, grant proceeds, developer contributions, loan
proceeds, private contributions and general revenues identified in the 5-Year Capital Improvement Plan as
sources for the payment of expenses necessary to implement Year 1 of said plan has been incorporated into
the Fiscal Year 2016-2017 Operating Budget of the City of Lake Wales and adopted by Ordinance 2016-17,

NOW THEREFORE BE IT ENACTED by the City Commission of the City of Lake Wales,
Polk County, Florida:

Section 1. That the equipment acquisitions and facilities and infrastructure improvements
contemplated in the 5-Year Capital Improvement Plan for the City of Lake Wales, Polk
County, Florida, for the Fiscal Years 2016/17 through 2020/21, which Plan is incorporated
into this ordinance as Schedule “A”, shall be and the same are hereby ratified, approved,
confirmed, accepted and adopted as the Capital Improvement Plan for the ensuing 5-year
period.

Section 2. That the estimates of expenditures for the payment of all necessary and ordinary and all
special extraordinary expenses contemplated for the implementation of the 5-Year Capital
Improvement Plan for the City of Lake Wales, Polk County, Florida, for the Fiscal Years
2016/17 through 2020/21, which Plan is incorporated into this ordinance as Schedule “A”,
shall be and the same are hereby ratified, approved, confirmed, accepted and adopted as the
Capital Improvement Budget for acquisition of land and capital equipment and for
improvements to facilities and infrastructure for the ensuing 5-year period.

Section 3. That all ordinances and parts of ordinances in conflict herewith are hereby repealed.

Section 4. That this ordinance shall take effect immediately upon its adoption.

CERTIFIED AS TO ADOPTION this day of September, 2016.
Mayor/Commissioner

ATTEST:

City Clerk 3



City of Lake Wales
Five-Year Capital Improvement Plan FY 1617 - 20'21
Cost Distribution by Funding Source and Fiscal Year

Cost Distribution By Funding Source (Schedule A):

City 45,177,072
County 205,000
State 5,629,555
Federal 3,018,385
Other 35,000

Total Distribution by Funding Source: 54,065,012

Cost Distribution By Fiscal Year (Schedule A):

16/17 22,029,755
17/18 11,820,149
18/19 6,267,660
19/20 8,327,796
20/21 5,619,652

Total Distribution by Fiscal Year: 54,065,012

83.56%
0.38%
10.41%
5.58%
0.06%

100.00%

40.75%
21.86%
11.59%
15.40%
10.39%

100.00%

Federal Other
State 5.58% 0.06%
10.41%

County
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City
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FY 20/21
10.39%

FY 17/18
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City of Lake Wales
Five-Year Capital Improvement Plan FY 1617 - 20'21
Cost Distribution by Functional Activity and Asset Type

Cost Distribution By Functional Activity (Schedule B)

General Government 997,810
Public Safety 1,508,253
Physical Environment 35,510,825
Transportation 11,563,129

Culture & Recreation

Total Distribution by Functional Activity 54,065,012

Cost Distribution By Asset Type (Schedule C):

Land 200,000
Buildings 3,924,265
improvements Other Than Buildings 45,461,384
Equipment 3,592,963
Other 886,400
Total Distribution by Asset Type: 54,065,012

4,484,995

1.85%
2.79%
65.68%
21.39%
8.30%

100.00%

0.37%
7.26%
84.09%
6.65%
1.64%

100.00%

Transportation
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Other Than
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