
Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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3.
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7.
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9.
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18.

19.

20.

21.

22.



Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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3.
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7.
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk

1.

2.

3.

4.

5.

6.

7.
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9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
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22.



Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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3.
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7.
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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Commission Workshop

Meeting Minutes

(APPROVED)

2/23/2022 - Minutes

CALL TO ORDER & ROLL CALL

Commission Members Present: Mayor Eugene Fultz, Terrye Howell, Daniel Williams, Jack Hilligoss, 
Robin Gibson

Staff Present: James Slaton, City Manager, Jennifer Nanek, City Clerk, Albert C Galloway, Jr., City 
Attorney

Mayor Fultz called the meeting to order at 10:00 a.m.

City Manager Comments

James Slaton, City Manager, thanked the Commission for accommodating his need to change the meeting 
time today.

Presentation - Citrus Connection
Erin Kinlaw, Citrus Connection, gave a public transit update. She reviewed the routes in Lake 
Wales that serve 53 stops. These stops were used by passengers 29,777 times since October 
2019. She reviewed the new route between Bartow and the Health Department. She shared that 
the city share for transit service is $143,182 or 20%. In October 2022 costs will go up to cover the 
new route. She reviewed the cards and apps used by riders.

Mayor Fultz asked if we can look into covering areas with new subdivisions. Ms. Kinlaw said yes we 
can work with the City on this.

Commissioner Howell asked about connecting to Sunrail. Ms.Kinlaw said riders can get a bus to a 
Sunrail station at Posner Park.

Presentation - Center For Public Safety Management
Dr. Carol Rasor-Cordero, Center for Public Safety, thanked the Mayor and Commission for 
allowing her to present the report. She commended the leadership and the Police Department for 
having a positive attitude and being willing to look at themselves critically. These recommendations 
can enhance the service the Police Force is providing. Lake Wales has an excellent Police 
Department. They conducted focus groups with the Commission and within the Police Department. 
She presented a slideshow and reviewed the recommendations.

[Begin Recommendations List]

Staffing

1. CPSM recommends that the department create a diversity plan for future recruitment efforts.
2. CPSM recommends the city conduct a salary comparison to determine if the pay of Lake Wales Police 
Department is sufficiently competitive to attract qualified applicants. According to the figures provided by 
Lake Wales Police Department, the department has the second-lowest starting pay in the area. Efforts 
should be made to increase starting salaries and as well to review pay steps and comparison of pay with 
RWKHU�SROLFH�GHSDUWPHQWV�IRU�VXSHUYLVRU\�SRVLWLRQV��
3. CPSM recommends adding to the department website a video presentation by the Chief of Police as well 
as videos of police officers providing positive testimonies about working at the department and interacting 
with the community. These videos will create an inviting and engaging environment and will showcase the 
SRVLWLYH�EHQHILWV�RI�ZRUNLQJ�DW�WKH�/DNH�:DOHV�3ROLFH�'HSDUWPHQW��ZKLFK�ZLOO�HQKDQFH�UHFUXLWPHQW�HIIRUWV��

Community Liaison Officer
4. When the crime ana lysis posit ion is f illed, the Community Liaison Off icer should init iate ne ighborhood watch 
programs to deliver crime prevent ion programs and to communicate what types of crimes are occurring in the 
community.

5. The Community Liaison Officer could create a calendar of department events planned for the year and post it 
ŽŶ�ƚŚĞ�ǁĞďƐŝƚĞ͘�

6. The Community Liaison Officer could help maintain the department social media by being present at events 
and ensuring the efforts of the department are being communicated to the community via social media.

7. The Community Liaison Officer could produce a short video for the department ͛s website informing the 
community of the department ͛s proact ive efforts for community engagement and collaborat ion.

8. CPSM recommends that the Community Liaison Off icer collects all stat ist ics on the ir workload and showcase 
these stat ist ics on the website and in the annual report.

Workload /Demand

9.Create a CFS working group to explore the potent ial of eliminat ing workload demands and non - emergency CFS 
from patrol workload.

10. Explore web -ďĂƐĞĚ�ƌĞƉŽƌƚŝŶŐ�ĂŶĚ�ĚĞĨĞƌƌĞĚ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞƐ͘�

Schedule and Staffing
11. Staff each primary patrol shift at 2019 leve ls w ith one sergeant and f ive police off icers.

12. Deploy addit ional off icers to the power shifts staffed w ith specialized personne l working f lexible hours.

Patrol Supervision
13. Discont inue the Officer - in -�ŚĂƌŐĞ�ŵŽĚĞů�ŽĨ�ƉĂƚƌŽů�ƐƵƉĞƌǀŝƐŝŽŶ�ĂŶĚ�ƌĞƋƵŝƌĞ�ƉĞƌƐŽŶŶĞů�ŝŶ�ƚŚĞ� rank of Sergeant 
or above to supervise patrol operat ions at all t imes.

K9
ϭϰ͘�Eliminate two K9 posit ions; deploy those off icers to patrol shifts.
ϭϱ͘�Redeploy the two remaining K9 officers to the new power shift with a flexible shift schedule.

Criminal Investigations
ϭϲ͘�dŚĞ�ƉŽƐŝƚŝŽŶ�ŽĨ�>ŝĞƵƚĞŶĂŶƚ�ŽĨ�/ŶǀĞƐƚŝŐĂƚŝŽŶ�ŝƐ�ŶŽǁ�Ă�ǀĂĐĂŶƚ�ƉŽƐŝƚŝŽŶ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĨŝůůŝŶŐ� the position as 
ŝƚ�ŚĂƐ�ƐŝŐŶŝĨŝĐĂŶƚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽĨ�ŽǀĞƌƐĞĞŝŶŐ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�hŶŝƚ͕�Crime Analysis, Crime 
Suppression Unit , Traff ic Off icers, Property and Evidence Unit , and
Crime Scene Unit.
ϭϳ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵŝŶĂů�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ��ŝǀŝƐŝŽŶ�ĐƌĞĂƚĞ�Ă�ƌĞƉŽƌƚŝŶŐ�ƐǇƐƚĞŵ�ƚŚĂƚ�captures a l l 
ǁŽƌŬůŽĂĚ͕�ŶŽƚ�ũƵƐƚ�ĐĂƐĞƐ͕�ďƵƚ�ƚŚĞ�ĨƵůů�ĐŽŵƉůĞŵĞŶƚ�ŽĨ�ŽƚŚĞƌ�ĚƵƚŝĞƐ�ƚŚĂƚ�ƉĞƌƐŽŶŶĞů�must perform.
ϭϴ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ĂĚĚŝŶŐ�ĂŶ�ĂĚĚŝƚŝŽŶĂů�ĚĞƚĞĐƚŝǀĞ�ƚŽ�ďĞ�ƚƌĂŝŶĞĚ�ŝŶ�ĚŝŐŝƚĂů�ĨŽƌĞŶƐŝĐƐ� invest igat ions; this 
ƉĞƌƐŽŶ�ĐŽƵůĚ�ĂůƐŽ�ĚĞǀĞůŽƉ�ŝŶƚĞůůŝŐĞŶĐĞ�ĂŶĚ�ĂƐƐŝƐƚ�ŽƚŚĞƌ�ĚĞƚĞĐƚŝǀĞƐ�ǁŚĞŶ�needed.
ϭϵ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ŚĂǀŝŶŐ�Ă�ƐĞĐƚŝŽŶ�ŝŶ�ƚŚĞ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ĚŝƐƉůĂǇŝŶŐ�ƚŚĞ�ǁŽƌŬůŽĂĚ�ĂŶĚ�ĐĂƐĞ�successes of the 
Crimina l Invest igat ions Division.
ϮϬ͘�The department should consider conduct ing a deeper analysis of each invest igator ͛Ɛ�performance over time 
ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ĐůĞĂƌĂŶĐĞ�ƌĂƚĞƐ�ŽĨ�ĞĂĐŚ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ďǇ�ĐƌŝŵĞ�category. This would provide insight into the 
detective ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŽǀĞƌ�ƚŝŵĞ͕�ďǇ�ĐƌŝŵĞ� type, and would also benchmark the unit ͛s success.
Ϯϭ͘��W^D�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ŽĨ�ĂĐƋƵŝƌŝŶŐ�ƚĂďůĞƚƐ�ŝŶ�ůŝĞƵ�ŽĨ�ĚĞƐŬ�ĐŽŵƉƵƚĞƌƐ�ŝĨ�ŐƌĞĂƚĞƌ�efficiency in the 
ĨŝĞůĚ�ŝƐ�ĚĞƌŝǀĞĚ�ĨƌŽŵ�ƚĂďůĞƚƐ͘�dŚŝƐ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶ�ƐŚŽƵůĚ�ďĞ�ƌĞǀŝĞǁĞĚ�ďǇ� the city ͛s IT staff to ensure 
functionality with the future RMS system.
ϮϮ͘��ƵƌƌĞŶƚůǇ͕�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ƉĂǇƐ�ĞĂĐŚ�ĚĞƚĞĐƚŝǀĞ�ΨϯϬ�Ă�ŵŽŶƚŚ�ƚŽǁĂƌĚƐ�ƚŚĞŝƌ�ƉĞƌƐŽŶĂů�ĐĞůů�phones to be utilized 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ƉŚŽŶĞ�ĐĂůůƐ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�purchase department cell phones for the 
ĚĞƚĞĐƚŝǀĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƚŝƉĞŶĚ�ĨŽƌ�ƵƐŝŶŐ� the ir personal ce ll phones. This would offer greater integrity 
ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ͘�

Crime Analysis
Ϯϯ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĞ�>ĂŬĞ�tĂůĞƐ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�Ĩŝůů�ƚŚĞ�ǀĂĐĂŶƚ͕�ďƵĚŐĞƚĞĚ�ĐƌŝŵĞ�ana lysis posit ion w ith a 
ĐŝǀŝůŝĂŶ��ƌŝŵĞ��ŶĂůǇƐƚ�ƚŽ�ĨƵůĨŝůů�ƚŚĞ�ĚƵƚŝĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�proact ive ly. The civilian crime ana lyst w ill have to 
ƌĞĐĞŝǀĞ�ƚƌĂŝŶŝŶŐ�ƚŽ�ďĞ�ĐŽŵƉĞƚĞŶƚ�ĂŶĚ�serve the growing commercial and residential growth of the city of Lake 
Wales.
Crime Scene
Ϯϰ͘��W^D�ƌĞĐŽŵŵĞŶĚƐ�ƚŚĂƚ�ƚŚĞ��ƌŝŵĞ�^ĐĞŶĞ�dĞĐŚŶŝĐŝĂŶ�ĐĂƉƚƵƌĞ�ǁŽƌŬůŽĂĚ�ŝŶĨŽƌŵĂƚŝŽŶ�ŽŶ�Ăůů�crime scene ca l ls 
for service and dut ies to determine if a full -ƚŝŵĞ�ĐƌŝŵĞ�ƐĐĞŶĞ�ƚĞĐŚŶŝĐŝĂŶ�ŝƐ�warranted.
Crime Suppression Unit
Ϯϱ͘��ƐƐŝŐŶ�ƚŚĞ�dƌĂĨĨŝĐ�ĂŶĚ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ�ƵŶŝƚƐ�ƚŽ�ŽƚŚĞƌ�ƐƵƉĞƌǀŝƐŽƌƐ�ŝŶ�ƚŚĞ�>tW��ĂŶĚ� require the CSU to 
rece ive direct supervision.
Ϯϲ͘�tŚĞŶ�ƚŚĞ��^h�^ĞƌŐĞĂŶƚ�ŝƐ�ƵŶĂǀĂŝůĂďůĞ�ĨŽƌ�ĚƵƚǇ�ĨŽƌ�ĂŶǇ�ƌĞĂƐŽŶ͕�ŽĨĨŝĐĞƌƐ�ĂƐƐŝŐŶĞĚ�ƚŽ��^h�ŵƵƐƚ�be assigned to 
uniformed duty.
27. Staff the Crime Suppression Unit with one Sergeant and three police officers.

Traffic Unit
28. Staff the power shifts with one off icer each assigned as a traff ic off icer.

29. Require that the off icers deve lop and implement a strategic plan to improve traff ic safety ut ilizing educat ion, 
engineering, and enforcement.

30. Ensure that all off icers on patrol have an act ive role in the traff ic safety plan.

Property and Evidence
31. Add to General Order 9.19, Evidence Collect ion and Submission, the follow ing Internat ional Associat ion of 
Property and Evidence (IAPE) standards: 15.1 Inventories, 15.2 Audits and Inventories, 8.7 Security Alarms, 9.4 
Drug Storage, 10.4 Money Storage, and 11.4 Firearms Storage. Implement these standards into daily pract ices 
and procedures.

32. Ensure temperature sensors are put in the refrigerators.

33. Ensure that any individuals entering the property and evidence room are escorted by the Property and 
Evidence Custodian and sign the entry log.

34. Consider having a meeting with the State Attorney ͛s Office to discuss the need for t imely destruct ion orders as 
the property and evidence room has limited capacity for more items.

35.The most important recommendat ion for property and evidence accountability and integrity is to hire a full -
ƚŝŵĞ�WƌŽƉĞƌƚǇ�ĂŶĚ��ǀŝĚĞŶĐĞ��ƵƐƚŽĚŝĂŶ͘�

Accreditation
36. Cont inue to strive to reach the goal of Commission for Florida Law Enforcement Accreditat ion.

School Resource Officers
37.The SROs perform numerous other act ivit ies in addit ion to arrests. Informat ion on these other act ivit ies is not 
being captured at present. CPSM recommends capturing information on the other activities the SROs perform 
such as attending school act ivit ies both during school and after school, meet ings w ith faculty or parents, and 
special events in addit ion to the provided incidents, arrests, and reports. This w ill assist in determining the 
future needs of addit ional SROs based upon the growth of the city and the schools.

38.CPSM recommends that due to the workload of the Sergeant who is already responsible for accreditat ion and 
policy development, the SRO program be moved to patrol operations and the SROs report to the day shift 
sergeants. This would promote a closer work ing re lat ionship and the sharing of inte lligence . Addit ionally, patrol 
and the SROs could train together for different types of incidents including act ive shooter drills.

Training
39. Training costs have increased, and new training courses are be ing placed on the market to improve off icers ͛�
performances. CPSM recommends that the Chief continue to increase the training budget due to increasing 
ƚƌĂŝŶŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘�

40. To enhance recruitment strategies for minorities and women, CPSM recommends the department consider 
ƐƉŽŶƐŽƌŝŶŐ�ƋƵĂůŝĨŝĞĚ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ĂƚƚĞŶĚ�ƚŚĞ�ƉŽůŝĐĞ�ĂĐĂĚĞŵǇ͘�dŚŝƐ� could enhance the number of minorit ies and 
women in the department.

Body-Worn Cameras
41.Deploy BWCs on all operat ional personne l in the LWPD.

Promotional Process
42. Consider using outside (non - LWPD) law enforcement off icers to assist with the promot ional process.

43. Consider the use of an independent vendor to develop and administer elements of the promotional 
ƉƌŽĐĞƐƐĞƐ͘�

Records
44. Discont inue the acceptance of cash at the public window as a payment opt ion for services. However, if the 
decision is made to cont inue to accept cash, a comprehensive and periodic audit should be conducted.

45. Records personnel receive very litt le if any training. CPSM recommends that the LWPD conduct a training 
needs assessment for this posit ion(s) and provide the appropriate training for personne l.

46. Records personne l commit a substant ial amount of t ime transcribing interviews/ interrogat ions from audio to 
text . Considerat ion should be given to ident ify e ither a professional transcript ion service or software applicat ion 
ƚŚĂƚ�ƚƌĂŶƐĐƌŝďĞƐ�ĂƵĚŝŽ�ƚŽ�ƚĞǆƚ�ĂƵƚŽŵĂƚŝĐĂůůǇ͘�

Strategic Planning
47. Develop and follow a three -  to five -ǇĞĂƌ�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͕�ƚŚĞ�ƵůƚŝŵĂƚĞ�ŐŽĂůƐ�ŽĨ�ǁŚŝĐŚ�ĂƌĞ�ƚŽ� reduce crime and 
ĞŶŚĂŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ŝŶ�>ĂŬĞ�tĂůĞƐ͘�

[End Recommendations list]

Dr. Carol Rasor-Cordero reviewed some of the responses from the internal focus groups.

Deputy Mayor Gibson asked about hiring an expert on a contract basis to serve as a crime 
analyst. He suggested an outside first-rate analyst might have more objectivity. Dr. Rasor-Cordero 
suggested that the police department needs real time data. They need information on a daily 
basis on where crimes are occurring. This information can help develop crime prevention 
programs.

&RPPLVVLRQHU�+RZHOO��DVNHG�LI�WKH�IRFXV�JURXSV�LQFOXGHG�FLWL]HQV��'U��5DVRU-Cordero said no just 
internal. She said her neighborhood is a high crime. She suggested our department needs more 
outside training. If the training is just internal then the problems will stay the same. Our officers 
need different ways of doing things. In regards to more pay she doesn't not see officers do much 
in her area. Commissioner Howell said there is too much nepotism in the Police Department. police 
Officers should not harass people not doing anything wrong but focus on high crime areas. The 
Police Department has gotten better maybe having a microscope on them helps but the Police 
Department still isn't great. Some issues still need to be addressed.

Dr. Carol Rasor-Cordero said the Police needs more engagement with the community. Down the 
road we will need more liaison officers and crime analysis staff. There needs more collaboration 
between the police and the community. There needs to be more crime prevention efforts. There 
needs to be outreach in all the neighborhoods. Some leaders in the high crime area to help 
communicate with the department. This takes more work and staffing. Sometimes residents want 
to be part of the solution.

Deputy Mayor Gibson said we need to make things better and go where the problems are so we 
can address them. We need to analyze the turmoil. Dr. Carol Rasor-Cordero said that is a 
different project or contract. This project was an operational assessment and a data report 
IRFXVHG�RQ�WKH�LQWHUQDO��:H�FDQ�GR�DQRWKHU�SURMHFW�DQG�IRFXV�RQ�WKH�FRPPXQLW\���LWV�JRRG�WR�KDYH�
internal ducks in a row before we review community needs.

Commissioner Hilligoss said some of these things will need to be done. Our Department should be 
equipped properly to handle things objectively in the future. We certainly need to look at pay. He 
would like to reduce unnecessary calls and where are those calls coming from. These will cost 
PRQH\��:H�QHHG�D�SODQ�WR�LPSOHPHQW�WKHVH��

James Slaton, City Manager, said he intends to fully implement these recommendations. As we 
improve internal operations we can go into a new phase and do more external analysis.

Commissioner Williams said he agrees with taking these first steps to improve our Police 
Department. Data is important but experience is important. We need decency to do the right thing. 
We need more intentional training. He shared a personal negative experience with our police 
officers. We need more diversity and cultural understanding. We need to stop talking about it and 
VWDUW�GRLQJ����

Dr. Carol Rasor-Cordero said the City needs to back up what they promise to the neighborhood. 
7KH\�QHHG�VWDIILQJ�LQ�SODFH��

Commissioner Hilligoss said we do need community leaders to step up and work with our police 
GHSDUWPHQW���

Commissioner Howell said she wants this work. She is not criticizing anyone but she knows what 
people are telling her.

Deputy Mayor Gibson said he would like to address community needs and avoid contentious 
meetings as they have had in the past.

Mr. Slaton said that we are pioneers in Polk County in having body cameras and for bringing in 
CPSM to help our Police Department be the best around and that we are looked up to.

Mayor Fultz said this is a first step on a path to travel to get where we need to be. We need to be 
sure voices are heard. These steps won't change hearts of individuals. Training may not help in 
every case. As our community grows these issues need to be resolved right away. Hopefully we 
can find citizens willing to step out and help with the process. Lets not stop the progress we have 
PDGH��

Polk Regional Water Cooperative Implementation Agreement

[Begin Agenda memo]

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the Commission take the following action, approve entering into a contract with MG 
Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Commissioner Williams asked if staff is fine with this. James Slaton, City Manager, said yes we are. 
The changes don't really impact us. It will allow us time to do our due diligence on our own project 
in the meantime. We can join as a participant later.

Mayor Fultz said he is glad this has come before the Commission so he can sign off at the next 
meeting. No changes to us. We are not affected by the changes. We can buy back in later. We are 
moving along fairly well in our exploration. We will have sole access to this water. The cost to 
participate will be high. Ms. Kirkland said we don't really know what the numbers are. mayor Fultz 
said we are in the best position we can be in. Commissioner Williams will step in as representative 
when he gets off the Commission.

Ms. Kirkland said we will bring more information on our AWS project at a future workshop.

Award Of Bid #22-501 Force Main Extension With Septic To Sewer Conversion

[Begin Agenda Memo]

SYNOPSIS:

Award of Bid #22-501 to MG Underground in the amount of $2,770,079.40 for the construction of the 
forcemain extension with a septic to sewer conversion component.

RECOMMENDATION

It is recommended that Commission take the following action:

������$SSURYH�WKH�DZDUG�RI�ELG���� -501 to MG Underground for construction services for the installation of the 
forcemain extension with a septic to sewer conversion component for $2,770,079.40.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The City of Lake Wales authorized Kimley-Horn and Associates, Inc. to prepare construction plans and 
specifications to extend a force main, design a new pump station and bring sanitary sewer to an unsewered 
DUHD�ZLWKLQ�WKH�&LW\�OLPLWV�RI�/DNH�:DOHV���7KH�SURMHFW�ZDV�ZHQW�RXW�WR�ELG�RQ�-DQXDU\�����������ZLWK�D�ELG�
RSHQ�GDWH�RI�)HEUXDU\������������7KHUH�ZHUH�IRXU�UHVSRQVLYH�ELGGHUV��ZLWK�0*�8QGHUJURXQG�SUHVHQWLQJ�ZLWK�
WKH�ORZHVW�UHVSRQVLYH�ELG���.LPOH\�+RUQ�DQG�$VVRFLDWHV�PDGH�FRQWDFW�ZLWK�WKH�FRQWUDFWRU¶s references and 
is recommending MG Underground for the award of bid.

Staff recommends the CommiVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�HQWHULQJ�LQWR�D�FRQWUDFW�ZLWK�0*�

Underground for $2,770,079.40 to perform the construction installation and to authorize the City Manager to 
execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could chooses not to approve the contract listed above, in turn putting the septic to sewer 
conversion off to a later time and delay further expansion of the City ¶s sewer system.

FISCAL IMPACT

7KLV�SURMHFW�ZDV�VXEPLWWHG�WR�WKH�6WDWH�5HYROYLQJ�/RDQ�)XQG�IRU�IXQGLQJ��65)����2QFH�VWDII�KDV�UHFHLYHG�WKH�
final contract from SRF, it will be brought back before the commission for approval.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

High Point Church Water Main Reimbursement

[Begin Agenda Memo]

6<1236,6������7R�IDFLOLWDWH�WKH�FRQQHFWLRQ�WR�WKH�&LW\¶s water system, High Point Church upsized and 
extended the water main in the Scenic Highway right of way.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�UHLPEXUVHPHQW�WR�+LJK�3RLQW�&KXUFK�IRU�WKH�ZDWHU�PDLQ�
upsize and extension.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

While going through the plan review process for the construction of the new High Point Church located at 
4025 Scenic Highway North, staff saw the opportunity to begin the systematic expansion of the water main 
WR�WKLV�DUHD���,W�LV�DQWLFLSDWHG�DQG�SODQQHG�LQ�WKH�� -year Capital Improvements budget for the extension of a 
12´�water main and ground storage tank construction in the northeast portion of the city ¶s utility service 
DUHD���7KLV�H[WHQVLRQ�DOORZV�IRU�WKH�ORRSLQJ�RI�WKH�V\VWHP�DQG�ZLOO�KHOS�DOOHYLDWH�WKH�SUHVVXUH�SUREOHPV�WKH�
Dinner Lake area is currently experiencing. While High Point only needed an 8´�water main for their design, 
staff requested they upsize it to a 12´�DQG�H[WHQG�WKH�PDLQ�WR�WKHLU�VRXWKHUQ�SURSHUW\�OLQH���6WDII�IHOW�WKLV�ZDV�
WKH�PRVW�HFRQRPLFDO�ZD\�IRU�WKLV�SRUWLRQ�RI�WKH�H[WHQVLRQ�WR�RFFXU���7KLV�SURMHFW�DOUHDG\�KDG�WKH�ZDWHU�PDLQ�
installation permit and the FDOT right of way permit, which would have been a process staff would have had 
to repeat if the upsize occurred later.

Staff recommends the Commission take the following action, approve the reimbursement to High Point 
Church for $45,624.00, and authorize the City Manager to execute the appropriate documents, on the City ¶s 
behalf.

OTHER OPTIONS

1RQH���7KH�OLQH�KDV�EHHQ�LQVWDOOHG�DQG�LW�KHOSV�WR�IDFLOLWDWH�WKH�V\VWHPDWLF�H[SDQVLRQ�RI�WKH�ZDWHU�PDLQ�
down Scenic Hwy, which will assist with the volume and pressure issues in the Dinner Lake area.

FISCAL IMPACT

7KH�WRWDO�IRU�WKLV�UHLPEXUVHPHQW�LV��������������7KH�IXQGV�IRU�WKH�UHLPEXUVHPHQW�ZLOO�FRPH�IURP�WKH�)<¶21-
¶���0�	�5�:DWHU�PDLQV�EXGJHW�OLQH�LWHP���7KH�WRWDO�DOORWWHG�IRU�WKLV�EXGJHW�OLQH�LV�������������

[End Agenda Memo]

Albert Galloway, Jr., City Attorney, said Commissioner Hilligoss will have to recuse himself on this vote 
during the meeting Tuesday.

Sarah Kirkland, Utilities Director, reviewed this item.

Lift Station #2 Diesel Pump Purchase

[Begin Agenda Memo]

SYNOPSIS:

Staff is recommending the commission approve the expenditure of funds in the amount of $69,798.00 for the 
purchase of a diesel pump to be installed at lift station 2 (LS#2).

STAFF RECOMMENDATION

Staff recommends the City Commission consider taking the following action:

������$SSURYH�WKH�H[SHQGLWXUH�RI�IXQGV�IRU������������IRU�WKH�SXUFKDVH�RI�D�GLHVHO�XWLOL]LQJ�6WDWH�&RQWUDFW�
#FSA20-EQU18.0.

BACKGROUND

The city of Lake Wales proposes to install a bypass pump at a critical need lift station located at 319 
/DNHVKRUH�%RXOHYDUG��/6������7KH�FLW\�RI�/DNH�:DOHV�KDYH�DOUHDG\�UHFHLYHG�D�TXRWH�IURP�D�VROH -source 
YHQGRU���7KRPSVRQ��3XPS���XWLOL]LQJ��6WDWH��&RQWUDFW�����)6$�� -(48�������'XULQJ�VLJQLILFDQW��KXUULFDQH��
SRZHU��LV��RIWHQWLPHV��ORVW��WR��XWLOLW\��DVVHWV��LQ��WKH��DIIHFWHG�UHJLRQ�����)RU��H[DPSOH���D��VWRUP��DV��ODUJH�
�DV�+XUULFDQH�,UPD��HYHQ�DUHDV�WKDW�ZHUH�QRW�GLUHFWO\�LPSDFWHG�IURP�WKH�H\HZDOO�RI�WKH�VWRUP�ORVW�SRZHU�GXH�
WR�VXVWDLQHG�ZLQGV�WKURXJKRXW�WKH�VWDWH���,Q�3RON�&RXQW\�GXULQJ�,UPD��RYHU�����RI�WKH�FRXQW\�ORVW�SRZHU�IRU�
VXVWDLQHG�DPRXQWV�RI�WLPH����3RZHU�ZDV�QRW�UHVWRUHG�WR�WKH�HQWLUH�FRXQW\�IRU�RYHU��D�ZHHN�DIWHU��WKH�
+XUULFDQH�VWUXFN����6LQFH�+XUULFDQH�,UPD�LPSDFWHG�WKH�HQWLUH�VWDWH�IURP�WKH�.H\V�WKURXJK�WKH�SDQKDQGOH��
SRZHU��UHVWRUDWLRQ�FUHZV�ZHUH��VWUHWFKHG��WKLQ��DQG��XQDEOH��WR��UHVWRUH��VHUYLFH��WR��WKH��OLIW��VWDWLRQ�IRU�D�
VLJQLILFDQW�DPRXQW�RI�WLPH����/DNH�:DOHV�ZDV�DPRQJ�WKH�XWLOLWLHV�WKDW�GLG�QRW�UHFRYHU�SRZHU�TXLFNO\�DQG�KDG�
WKH�PDMRULW\�RI�LWV�OLIW�VWDWLRQV�JR�GRZQ�DV�D�UHVXOW����$OO�WKH�ZDWHU�WUHDWPHQW�SODQWV�KDYH�JHQHUDWRUV�RQVLWH����
7KHUHIRUH��WKH\�FRQWLQXHG�WR�VXSSO\�ZDWHU�WR�WKH�FRPPXQLW\��ZKLFK�LQ�WXUQ�OHG�WR�WKH�FRPPXQLW\�ILOOLQJ��WKH�
�OLIW��VWDWLRQV��ZLWK��ZDVWH�����7KH��&LW\��RI��/DNH��:DOHV��KDV������OLIW��VWDWLRQV���EXW��RQO\��WHQ��KDYH�
SHUPDQHQWO\�PRXQWHG�JHQHUDWRUV���7KH�FLW\�RI�/DNH�:DOHV�KDV�D�VPDOO�QXPEHU�RI�SRUWDEOH�JHQHUDWRUV��EXW�
since the storm was so widespread, staff had to maneuver those generators between all of the lift stations 
that do not have a stand-E\�JHQHUDWRU���7KH�SXUSRVH�RI�WKLV�SURMHFW�LV�WR�SURYLGH�SHUPDQHQW�SURWHFWLRQ�IRU�WKH�
OLIW�VWDWLRQ�GXULQJ�IXWXUH�VWRUP�RU�KD]DUG�HYHQWV����$V�SUHYLRXVO\�VWDWHG��WKLV�SDUWLFXODU�OLIW�VWDWLRQ�LV�GHHPHG�
FULWLFDO�LQIUDVWUXFWXUH�GXH�WR�WKH�VRXUFH�RI�LWV�LQIORZ�DQG�LW�FDQQRW�DIIRUG�WR�JR�RIIOLQH���6LQFH�ORVV�RI��WKH��OLIW���
VWDWLRQ��ZRXOG��UHVXOW��LQ��DQ��RYHUIORZ���DQG��FRQWDPLQDWLRQ��RI��WKH��VXUURXQGLQJ��DUHD��DQG�JURXQGZDWHU��
continued operation of the lift station is critical to the community.

Staff is recommending the City Commission authorize the expenditure of funds in the amount of $69,798.00 
for the purchase of a diesel pump to be installed at LS#2.

OTHER OPTION

The risks to the environment and community would remain in the event of a storm or hazard event.

FISCAL IMPACT

$150,000 is budgeted in the Wastewater Division ¶s FY ¶21- µ22 Capital Improvements Plan Budget for this 
purpose. Funding source for this activity is the utilities operating revenue.

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item.

Village Of Highland Park Fire Flow Connection

[Begin Agenda Memo]

6<1236,6������7KH�9LOODJH�RI�+LJKODQG�3DUN�KDV�D�ILUH�IORZ�SUREOHP�DQG�DSSURDFKHG�&LW\�VWDII�DQG�
requested connection.

RECOMMENDATION

It is recommended that the Commission take the following action:

������$SSURYH�H[SHQGLQJ�IXQGV�RI������������IRU�WKH�SXUFKDVH�RI�PDWHULDOV�DQG�ODERU�IRU�WKH�FRQQHFWLRQ�WR�
the Village of Highland Park for their fire flow connection.

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

The Village of Highland Park had their annual fire flow inspection and was notified that they were lacking in 
ZKDW�ZDV�UHTXLUHG�IRU�ILUH�IORZ�SURWHFWLRQ�IRU�WKH�UHVLGHQWV�OLYLQJ�LQ�WKDW�DUHD���$W�WKH�UHFRPPHQGDWLRQ�RI�WKH�
Lake Wales Fire Chief, Brian Updike approached city utility staff to inquire if the city could assist them in 
PHHWLQJ�WKHLU�ILUH�IORZ�UHTXLUHPHQW���6WDII�ZRUNHG�ZLWK�0U��8SGLNH�DQG�KLV�VWDII�WR�FRPH�XS�ZLWK�D�YLDEOH�DQG�
FRVW�HIIHFWLYH�SODQ�WR�DFKLHYH�WKHLU�UHTXLUHG�ILUH�IORZ���7KH�FRVW�RI�PDWHULDOV��FRQVWUXFWLRQ��DQG�SHUPLWWLQJ�
KDYH�EHHQ�VXEPLWWHG�WR�WKH�9LOODJH�RI�+LJKODQG�3DUN�IRU�WKHLU�UHYLHZ�DQG�DSSURYDO���0U��8SGLNH�KDV�DSSURYHG�
WKH�DWWDFKHG�FRVW�DQG�ZRXOG�OLNH�WR�PRYH�IRUZDUG���2QFH�WKH�&RPPLVVLRQ�KDV�DSSURYHG�WKH�H[SHQGLWXUH��
Staff would not move forward until such time all fees have been collected from the Village of Highland Park.

Staff recommends the Commission take the following action, approve expending funds of $97,073.56 for the 
purchase of materials and labor for the connection to the Village of Highland Park and authorize the City 
Manager to execute the appropriate documents, on the City ¶s behalf.

OTHER OPTIONS

The Commission could deny the connection to the Village of Highland Park for fire flow protection.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IRU�WKH�&LW\���7KH�9LOODJH�RI�+LJKODQG�3DUN�ZLOO�EHDU�WKH�HQWLUH�FRVW�RI�FRQQHFWLRQ�

[End Agenda Memo]

Sarah Kirkland, Utilities Director, reviewed this item. She emphasized that this won't happen until the City 
LV�SDLG�ILUVW��

Albert Galloway, Jr., City Attorney, said he will prepare an Interlocal Agreement between the two entities 
that will also waive any conflict of interest on his part as he serves both the Village and the City. This will be 
on a future agenda.

Land Use Study Agreement

[Begin Agenda Memo]

SYNOPSIS:���7KH�SURSRVHG�/DNH�:DOHV�/DQG�8VH�6WXG\�ZLOO�SODQ�WKH�IXWXUH�RI�WKH�ODQG�ZLWKLQ�WKH�&LW\¶s 
�XWLOLW\��VHUYLFH�DUHD��7KLV��SURFHVV�ZLOO�H[SORUH�ODQG��XVH��VFHQDULRV��DQG�IXWXUH�H[SDQVLRQ�RSSRUWXQLWLHV��
resulting in a land use plan to guide future growth and development.

RECOMMENDATION

Staff recommends the following:

����������$SSURYDO�RI�WKH�/DNH�:DOHV�/DQG�8VH�6WXG\�$JUHHPHQW�

����������$XWKRUL]H�IXQGLQJ�RI�WKH�6WXG\�DW�DQ�DPRXQW�QRW - to-exceed $118,801.

BACKGROUND

,Q��DQWLFLSDWLRQ��RI��IXWXUH��JURZWK��DQG��GHYHORSPHQW��H[SHFWHG��WR��RFFXU��LQ��HDVWHUQ��3RON�&RXQW\��VWDII�
recognized the need to conduct future land use planning for lands on the periphery of the current city limits. 
�7R�DFFRPSOLVK�WKLV�JRDO��VWDII�UHTXHVWHG�D�6FRSH�RI�6HUYLFHV�IURP�6	0(��RQH�RI�WKH�&LW\¶s planning 
FRQVXOWLQJ�ILUPV��6	0(�LV�YHU\�IDPLOLDU�ZLWK���WKH���&LW\����KDYLQJ���FRPSOHWHG���WKH���&LW\¶V���&5$���3ODQ���
XSGDWH���LQ����������DQG���WKH�&RPSUHKHQVLYH�3ODQ�XSGDWH�LQ������

The proposed Scope of Services for this project includes the following items:

�� 6WDNHKROGHU���(QJDJHPHQW���± 1XPHURXV���PHHWLQJV���DUH���SURSRVHG���ZLWK���SRWHQWLDO�VWDNHKROGHUV��
such as landowners, community leaders, property owners associations, and other active community 
groups. S&ME will create a project website to allow for public input, and provide information about the 
project as needed. As part of the Plan ¶s creation process, a Public Open House will occur.

�� Land Use Scenarios ± Concurrent with the stakeholder engagement process, staff and the consultant, 
with the assistance of other planning consultants, will create 3 to 5 different land use scenarios. These 
scenarios, which will take into account items such as environmental factors, existing land uses, and plans 
RI�RWKHU�DJHQFLHV��ZLOO�SURYLGH��RSWLRQV��IRU��FRQVLGHUDWLRQ����7KH��VFHQDULRV��ZLOO��DOVR��FRQVLGHU��FHUWDLQ�
�XUEDQ�SODQQLQJ��WHFKQLTXHV���VXFK��DV��WKH��WUDQVIHU��RI��GHYHORSPHQW��ULJKWV���FRQVHUYDWLRQ�HDVHPHQWV���DQG�
��RU��DJULFXOWXUDO��FRQVHUYDWLRQ��HDVHPHQWV��DV��SRVVLEOH��PHWKRGV��WR�SURWHFW�DQG�SUHVHUYH�FHUWDLQ�DUHDV�
ZKLOH�DOVR��DGGUHVVLQJ�SRWHQWLDO�FRQFHUQV�DERXW�SURSHUW\�ULJKWV�

�� Final Land Use Plan ± 7KH�ILQDO�SURGXFW�IURP�WKLV�6WXG\�ZLOO�EH�D�/DQG�8VH�3ODQ���7KLV�SODQ�ZLOO�WKHQ�EH�
XVHG�DV�D�JXLGH�IRU�IXWXUH�GHFLVLRQV�DERXW�DQQH[DWLRQV�DQG�ODQG�XVHV�LQ�WKH�VHUYLFH�DUHD����7KH�3ODQ�FDQ�
also be used as a basis for future infrastructure planning (such as for transportation and utilities) in the area. 
This document can serve as the document to engage the County about the possibility of entering into a 
Joint Planning Agreement.

Because the City is experiencing unprecedented growth and development, it is essential that the City take 
the initiative to direct how this future growth and development will occur. A Land Use Plan for the City ¶s 
service area will accomplish this goal.

OTHER OPTIONS

Decline to approve the execution of the agreement.

FISCAL IMPACT

)XQGV�IRU�3URIHVVLRQDO��6HUYLFHV��IRU��WKLV��VWXG\��DUH��LQ��WKH��)<�������������'HYHORSPHQW�6HUYLFHV�
'HSDUWPHQW�EXGJHW����%HFDXVH�WKLV�SURMHFW�ZLOO�H[WHQG�LQWR�WKH�IROORZLQJ�ILVFDO�\HDU��IXQGV�ZLOO�EH�UHTXHVWHG�
in the 2022/2023 budget to complete this project.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item. James Slaton, City Manager, said this 
will be a long term deal. It won't get done quickly.

ORDINANCE 2022-06 LDR Updates Chapter 23 Land Development Regulations ± 2nd Reading And Public 
Hearing

[Begin Agenda Memo]

SYNOPSIS:�6WDII�SURSRVHV�DPHQGPHQWV�WR�WKH�IROORZLQJ�VHFWLRQV�RI�WKH�/DQG�'HYHORSPHQW�5HJXODWLRQV�

(LDRs) (Chapter 23, Lake Wales Code of Ordinances):

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-����3HUPLWWHG�8VHV�

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

RECOMMENDATION

$W��D��UHJXODU��PHHWLQJ��RQ��-DQXDU\��������������WKH��3ODQQLQJ��DQG��=RQLQJ��%RDUG��PDGH��D�
recommendation of approval to City Commission for the proposed changes to the Land Development 
�5HJXODWLRQV���&LW\�&RPPLVVLRQ�DSSURYHG�SURSRVHG�FKDQJHV��WR��WKH�/DQG�'HYHORSPHQW��5HJXODWLRQV�DW�
�ILUVW��UHDGLQJ��RQ��)HEUXDU\��������������6WDII��UHFRPPHQGV�DSSURYDO�DW�VHFRQG�UHDGLQJ��IROORZLQJ�D�SXEOLF�
hearing.

BACKGROUND

Areas of the Land Development Regulations (LDRs) (Chapter 23, Lake Wales Code of Ordinances) have 
been identified as needing amendments.

Sec. 23-303 Streets

Background and justification:

Traffic Impact Studies are required for all new development. The intent of this appendix to the code, 
according to the language prepared by the City ¶V�FRQVXOWLQJ�WUDQVSRUWDWLRQ�SODQQLQJ��ILUP���LV���WR��GHILQH��WKH�
�UHTXLUHPHQWV���SURFHGXUHV��DQG��PHWKRGRORJ\��IRU��WKH�SUHSDUDWLRQ�DQG�VXEPLVVLRQ�RI�D�WUDIILF�LPSDFW�VWXG\�
(TIS) in the City of Lake Wales and to provide equitable, consistent and systematic means of determining 
the future impact of proposed developments while maintaining the adopted service levels on all roadways. 
(See attached ordinance).

Sec. 23-307 Landscaping

Background and justification:

During the review of recent Site Development Plans for residential projects, there has been a question of 
interpretation regarding street trees. Specifically, some developers are stating that they will have one of the 
UHTXLUHG�WUHHV��SHU�6HF��������D�����WR�VHUYH�DV�WKH�UHTXLUHG��VWUHHW�WUHH���+RZHYHU���WKH��VWDII¶V��LQWHQW��LV�
�WKDW��WKH��UHTXLUHG��VWUHHW��WUHH��EH��LQ�DGGLWLRQ��WR��WKH��WUHH��GHQVLW\��VWDQGDUGV�����7R��FODULI\��WKLV�
�UHTXLUHPHQW���WKH��SURSRVHG�VWDQGDUGV�DUH�VXJJHVWHG�

Sec. 307.2 Landscaping standards.

a . Tree density.

2. Non-residential density requirement.

A minimum of two (2) three (3) trees shall be required for each one-TXDUWHU��ó��DFUH�RU�WHQ�WKRXVDQG�HLJKW�
hundred ninety (10,890) square feet of land or fraction thereof in the non-residential development.

3. Residential density requirements.

Lots less than 10,000 s/f: two, three two-inch caliper shade trees, minimum of eight feet at planting. At 
OHDVW�RQH�RI�WKH�VKDGH�WUHHV�VKDOO�EH�D�VWUHHW�WUHH���&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�
to ensure that each frontage has at least one street tree. Lots 10,000 s/f or greater: three, four two-inch 
caliper shade trees, minimum of eight feet at planting. At least one of the shade trees shall be a street tree. 
�&RUQHU�ORWV�VKDOO�KDYH�D�PLQLPXP�RI�RQH�DGGLWLRQDO�WUHH�WR�HQVXUH�WKDW�HDFK�IURQWDJH�KDV�DW�OHDVW�RQH�VWUHHW�
WUHH��127(���6WUHHW�7UHHV�DUH�UHTXLUHG�WR�KDYH�URRW�EDUULHUV��5RRW�EDUULHUV�VKDOO�EH�DSSURYHG�E\�WKH�
Administrative Official prior to planting.

Definitions:

5RRW��%DUULHU��± 7\SLFDOO\��XVHG��IRU��6WUHHW��7UHHV���5RRW��%DUULHUV��DUH�VWUXFWXUHV��DQG�RU�PDWHULDOV�WKDW�
redirect tree roots down and away from hardscapes, preventing costly root damage while preserving the 
health and functionality of trees.

Street Tree ± $�WUHH�WKDW�LV�FXUUHQWO\�ORFDWHG�RU�SURSRVHG�IRU�SODQWLQJ�DORQJ�VWUHHWV�RU�KLJKZD\V���

6XFK�WUHH�FDQ�EH�ORFDWHG�RQ�SULYDWH�SURSHUW\�RU�RQ�SXEOLFO\�KHOG�ODQG���6WUHHW�WUHHV�DUH�W\SLFDOO\�SODQWHG�LQ�D�
linear fashion and provide spatial enclosure as well as other technical and aesthetic benefits (Wildwood 
Mo.)

Table 23-421 Permitted Uses

Background and justification:

����,Q��RUGHU��WR��UHGXFH��DXWRPRELOH��GHSHQGHQF\��IRU��VKRUW��WULSV���D��FKDQJH��WR��WKH�3HUPLWWHG�8VH�&KDUW�
to allow all new residential developments to provide support non-residential uses within a portion of the 
development (mixed-use) through the PDP process is proposed. A note is added to ensure that such non-
UHVLGHQWLDO�XVHV�PD\��EH��WKRVH��RQO\��FRQVLVWHQW��ZLWK��WKH��& -���1HLJKERUKRRG��&RPPHUFLDO��]RQLQJ�
district.

����,Q��RUGHU��WR��RSHQ��XS��WKH��FLW\¶V��LQGXVWULDO��]RQHV��WR��KHDY\��PDQXIDFWXULQJ���LW��LV�SURSRVHG�WR�FKDQJH�
Manufacturing ± Heavy, from S (special exception use permit), to P (permitted), in the I-1 zoning district.

3.) Within the LCI Limited-Commercial zoning district, a district designed to promote a mix of commercial 
and industrial uses, Staff proposes to allow small grocery or convenience stores, with or without gasoline 
sales, by right.

����$OORZ��PDQXIDFWXUHG��KRPH��FRPPXQLWLHV��WKURXJK��WKH��3'3��SURFHVV��RQO\���LQ�UHVLGHQWLDO�GLVWULFWV��
This provision does not allow individual infill or subdivided lots to place a manufactured home.

Note added:

Non-residential uses are permitted as a subordinate part of a residential Planned Development Project and 
are limited to those uses permitted in the C-4 Neighborhood Commercial zoning district.

TABLE 23-422B

DIMENSIONAL AND AREA STANDARDS²NONRESIDENTIAL DISTRICTS*

Background and justification:

7DEOH���� -�����JXLGHV��ODQG��GHYHORSPHQW��E\��UHTXLULQJ��VWDQGDUG��GLPHQVLRQDO��DQG��DUHD�VWDQGDUGV��
LQFOXGLQJ�EXLOGLQJ�KHLJKW�DQG�VHWEDFNV��PD[LPXP�ORW�FRYHUDJH��DQG�PD[LPXP�EXLOGLQJ��FRYHUDJH��
�&XUUHQWO\���IURQW��EXLOGLQJ��VHWEDFNV��DUH��GHWHUPLQHG��E\��RQH��RI��WKUHH�IDFWRUV��ZKDW�LV�VWDQGDUG�WR�WKH�
zoning district, what is in keeping with the surrounding area (infill development), or the right-of-way width of 
the roadway on which it fronts.

Current note below the setback table: The minimum front setback shall be as designated or one-half (&1/2;) 
the width of the required right-of-way for the street on which the lot fronts, whichever is larger. For infill lots, 
the administrative official may grant a waiver allowing a reduction of the front yard setback requirement, 
provided the reduction is compatible with building setbacks in the immediate vicinity.

Proposed: The minimum front setback shall be as designated or one-half (&1/2;) the width of the required 
right-of-way for the street on which the lot fronts, whichever is larger. For development fronting on an arterial 
highway, the minimum front setback shall be 50 feet. For infill lots, the administrative official may grant a 
waiver allowing a reduction of the front yard setback requirement, provided the reduction is compatible with 
building setbacks in the immediate vicinity.

This change primarily affects development on County and State roads where the right-of- way widths are 
wider, and change periodically. Currently, US Highway 27 has a (newly increased, without the City ¶s 
knowledge) right-of-way width of 200 feet; therefore, new development along this corridor would now be 
subject to a 100-IRRW�IURQW�VHWEDFN��7KLV�QHZ��VHWEDFN��UHTXLUHPHQW��PD\��SRWHQWLDOO\��FUHDWH��XQEXLOGDEOH�
�YDFDQW��FRPPHUFLDO��ORWV�DORQJ��RXU��FRPPHUFLDO��FRUULGRUV���,W��DOVR��HQFRXUDJHV��VLWH��GHVLJQ��ZKHUH�
�EXLOGLQJV��DUH�VHWEDFN�VR�IDU��WKDW�D�VHD�RI�DVSKDOW�SDUNLQJ�LV�WKH�SURPLQHQW�VLWH�IHDWXUH��UDWKHU�WKDQ�VWUHHW -
oriented architecture and landscaping.

Sec. 23-443 Residential PDPs

Background and justification:

Staff recommends removal of a code provision which gives developers open space credit for private 
residential yards, in order to achieve the required 20% minimum site-wide open space. Credit for open 
space should only be considered in common and public areas of the development.

Sec. 23-443.1 Minimum design standards²Residential PDPs. The preliminary plan for a residential PDP 
shall demonstrate that the site design complies with the minimum design standards of this section.

a. Density. The number of units per acre shall not exceed the maximum as allowed for the classification of 
the property under the Future Land Use Element of the Comprehensive Plan. Acreage for density 
calculations shall not include areas of open water or lands within the "Conservation" classification of the 
Future Land Use Map.

b. Open space. Excluding roadways and parking areas open space shall make up a minimum of twenty 
(20) percent of the site area. If open space is provided as private yards for individual units, such yards shall 
make up only fifty (50) percent of the open space required. The remaining fifty (50) percent shall be common 
open space in the form of recreation area, pedestrian or bicycle paths, or landscaped common areas. The 
recreation area required under section 23-310 may be included to meet the open space requirement except 
that recreation buildings and parking areas shall not be included.

Sec. 23-767 Exemptions

Background and justification:

&XUUHQW��FRGH��SURYLGHV��IRU��WKH��H[HPSWLRQ��IURP��WKH��SD\PHQW��RI��LPSDFW��IHHV��IRU��WKH�UHGHYHORSPHQW�RI�
VLWHV�ZKLFK�KDYH�EHHQ�YDFDQW�OHVV�WKDQ�WKUHH�\HDUV��6WDII�SURSRVHV�WR�LQFUHDVH��WKH��ZLQGRZ��RI��RSSRUWXQLW\�
�WR��ILYH��\HDUV���ZKLFK��PLUURU¶V��WKH��&RXQW\¶V��FRGH�SURYLVLRQ�

The following shall be exempted from payment of impact fees:

a. Alterations, expansions or replacement of an existing dwelling unit which do not increase the number of 
families for which such dwelling unit is arranged, designed or intended to accommodate for the purpose of 
providing living quarters.

b. The alteration or expansion of an accessory building or structure which will not create additional dwelling 
units or will not increase the usable square footage space associated with the principal building on the land.

c. The replacement of a dwelling unit or building with a new dwelling unit or building of the same size and 
use and which will not increase the square footage associated therewith; provided that the replacement of a 
dwelling unit or building which has been destroyed or otherwise rendered uninhabitable must be replaced 
within three (3) five (5) years of the date it was destroyed or rendered uninhabitable in order to be exempted 
from the payment of impact fees.

CODE REFERENCES AND REVIEW CRITERIA

- Sec. 23-303 Streets

- Sec. 23-307 Landscaping

- Table 23-421 Permitted Uses

- Table 23-422B Dimensional and Area Standards

- Sec. 23-443 Residential PDPs

- Sec. 23-767 Exemptions

FISCAL IMPACT

None

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Ordinance D2021-20 Hunt Club Grove North Large-Scale CPA Of The Future Land Use Map For 68.06 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club North

Current Land Use: Polk County RL-1 Residential Low Proposed Land Use: LDR low-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The large-scale land use amendment was submitted to DEO for review and no impertinent 
FRPPHQWV�KDYH�EHHQ�UHWXUQHG�RQ�WKH�DPHQGPHQW��UHTXHVW�

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning land use and zoning 
designations at a regular meeting on October 26, 2021. The request to reassign land use was approved at 
first reading by City Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH��&LW\��&RPPLVVLRQ��DVVLJQV��)XWXUH��/DQG��8VH��GHVLJQDWLRQV��E\��RUGLQDQFHV��XSRQ��D�
UHFRPPHQGDWLRQ���IURP���WKH���3ODQQLQJ���	���=RQLQJ���%RDUG����7KH���DGRSWHG���RUGLQDQFH���LV�WUDQVPLWWHG�WR�
the state ¶s Department of Economic Opportunity (DEO) for review. The DEO reviews the designations as 
appropriate with reference to the City ¶s Comprehensive Plan.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Commissioner Howell asked if we are annexing to square off the City. Mr. Slaton said somewhat. In 
some places we are but we are capitalizing where opportunities present themselves. Mayor Fultz 
said we are filling in vacant areas. Mr. Slaton said we are not annexing with intention.

ORDINANCE D2021-21 Hunt Club Grove North Zoning Map Amendment For 68.06 Acres Of Land ± Second 
Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Zoning Map on the above-referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following zoning designation:

Hunt Club North

Current Zoning: Polk County RL-1 Residential Low Proposed Zoning: R-1C

The first reading to reassign the zoning designation by City Commission was approved at a regular meeting 
on November 16, 2021. The reading of the zoning amendment is held in contingency with the land use 
approval.

BACKGROUND

Hunt Club Grove North has a project area of about 130 acres of vacant grove land, and it is planned for 
residential development. Approximately 62 acres of land were petitioned for annexation into the City and it 
was approved at first reading on October 19, 2021 and was adopted on November 2, 2021.

The Planning and Zoning Board has recommended approval of reassigning the zoning designation at a 
regular meeting on October 26, 2021. The request to reassign zoning was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

The City Commission assigns Zoning designations by ordinances upon a recommendation from the 
Planning & Zoning Board.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ��ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

ORDINANCE D2021-22 Hunt Club Grove South Small-Scale CPA Of The Future Land Use Map For 24.66 
Acres Of Land ± Second Reading And Public Hearing

[Begin Agenda Memo]

SYNOPSIS: Dave Schmitt Engineering, Inc, agent for owners, requests approval of City Commission to 
amend the Future Land Use Map of the Comprehensive Plan on above- referenced parcels of land.

RECOMMENDATION

At a regular meeting on October 26, 2021, the Planning and Zoning Board made a recommendation of 
approval at first reading, and adoption at second reading, following a public hearing, to re-assign the 
following land use and zoning designations:

Hunt Club South

Current Land Use: LDR Low-Density Residential Proposed Land Use: MDR Medium-Density Residential

The first reading to reassign land use by City Commission was approved at a regular meeting on November 
16, 2021. The small-scale land use amendment is not reviewed by DEO, but the adopted amendment is 
sent upon approval. This request was taken with the Hunt Club North Large-Scale Land Use Amendment.

BACKGROUND

+XQW�&OXE�6RXWK�KDV�D�WRWDO�SURMHFW�DUHD�RI�����DFUHV�RI�YDFDQW�JURYH�ODQG�DQG�LV�SODQQHG�IRU��UHVLGHQWLDO�
�GHYHORSPHQW���7KHVH��SDUFHOV��GLG��QRW��UHTXLUH��DQQH[DWLRQ��DV��WKH\�ZHUH�DOUHDG\�LQFRUSRUDWHG��KRZHYHU��D�
land use change on 24.66 acres of the site from LDR Low-Density Residential, to MDR Medium-Density 
Residential is requested.

Low-Density Residential = 5 units per gross acre Medium-Density Residential = 12 units per gross acre

The Planning and Zoning Board has recommended approval of reassigning land use designations at a 
regular meeting on October 26, 2021. The request to reassign land use was approved at first reading by City 
Commission at a regular meeting on November 16, 2021.

CODE REFERENCES AND REVIEW CRITERIA

7KH���&LW\���&RPPLVVLRQ���DVVLJQV���)XWXUH���/DQG���GHVLJQDWLRQV���E\���RUGLQDQFHV���XSRQ���D�
recommendation from the Planning & Zoning Board. The adopted, approved ordinance is sent to the 
Department of Economic Opportunity (DEO) for small-scale amendments but does not require review.

FISCAL IMPACT

Re-DVVLJQPHQW��ZRXOG��HQDEOH��WKH��GHYHORSPHQW��RI��ERWK��SURSHUWLHV��DQG��WKH��SRWHQWLDO�LQFUHDVH�LQ�
SURSHUW\�YDOXH��6SHFLILFDOO\��HVWLPDWLQJ�DQ�DYHUDJH�RI����������LQ�WD[DEOH�YDOXH��SHU��XQLW���DQG��DVVXPLQJ�
��������GZHOOLQJ��XQLWV��EDVHG��RQ�ZKDW¶V��FRQFHSWXDOO\�SURSRVHG��LW�FRXOG�SRWHQWLDOO\�UHVXOW�LQ�RYHU������
million in taxable value, and generate $1.5 million in ad valorem taxes.

*Adjusted values for potential homesteaded properties have not been factored into this estimate.

[End Agenda Memo]

Mark Bennett, Development Services Director, reviewed this item.

Approve Professional Engineering Services Agreement With Hoyle, Tanner And Associates, Inc.

[Begin Agenda Memo]

6<1236,6�������7KH��&LW\��&RPPLVVLRQ��ZLOO��FRQVLGHU��DSSURYLQJ��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG�
Associates, Inc. for professional engineering services pertaining to the engineering design and bid of an 
aviation fuel farm at the Lake Wales Municipal Airport.

RECOMMENDATION

���$XWKRUL]H��WKH��PD\RU��WR��H[HFXWH��DQ��DJUHHPHQW��ZLWK��+R\OH���7DQQHU��DQG��$VVRFLDWHV���,QF���LQ�WKH�
amount of $31,100.00 for professional engineering services for the design and bid of an aviation fuel farm at 
the Lake Wales Municipal Airport.

BACKGROUND

At the regular commission meeting on February 15, 2022 the Commission approved Resolution 2022-02, 
accepting a transportation grant from the Florida Department of Transportation (FDOT) for the design, bid 
and construction of an aviation fuel farm at the Lake Wales Municipal Airport. Approval of the agreement 
ZLWK�+R\OH��7DQQHU�DQG�$VVRFLDWHV��,QF��ZLOO��DFFRPSOLVK�WKH�GHVLJQ�DQG�ELG�SKDVH�RI�WKH�SURMHFW�

OTHER OPTIONS

The City Commission has accepted funding from the Florida Department of Transportation (FDOT) for the 
design, bid and construction of this project.

FISCAL IMPACT

This project is funded 100% by the Florida Department of Transportation.

[End Agenda Memo]

James Slaton, City Manager, reviewed this item. Mayor Fultz said that as we grow this airport it will 
become something we can really be proud of.

Commission Chambers Audio Visual (A/V) Equipment Purchase

[Begin Agenda Memo]

SYNOPSIS

The City Commission will consider approving the purchase agreement of new Audio Visual (A/V) equipment 
for the commission chambers with the vendor AVI-SPL.

RECOMMENDATION

It is recommended that the City Commission take the following action(s):

�����$SSURYH��WKH��SXUFKDVH��DJUHHPHQW��IRU��QHZ��$XGLR��9LVXDO���$�9���HTXLSPHQW��IRU��WKH��FRPPLVVLRQ�
chambers with the vendor AVI-SPL in the amount of $69,694.10.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�&LW\�

BACKGROUND

7KH��FXUUHQW��$XGLR��9LVXDO���$�9���HTXLSPHQW��LQ��WKH��FRPPLVVLRQ��FKDPEHUV��LV��RXWGDWHG��DQG��QHHGV��WR�
�EH�UHIUHVKHG��7KH�QHZ�HTXLSPHQW�ZLOO�PRGHUQL]H�WKH�FKDPEHUV�DQG�DOORZ�WKH�&LW\�WR�WDNH�DGYDQWDJH�RI�QHZ�
technology to improve both in person and streamed meetings.

&LW\�VWDII��UHFRPPHQGV�ZRUNLQJ�ZLWK�WKH�YHQGRU�$9,�63/���,I�DSSURYHG��$9,��63/�ZLOO��EHJLQ�D�VL[��SKDVH�
implementation process as outlined below:

�����&RQVXOWDWLRQ

�����6\VWHP�GHVLJQ

�����(TXLSPHQW�3URFXUHPHQW

�����,QVWDOODWLRQ

�����&RQILJXUDWLRQ

�����7UDLQLQJ�IRU�VWDII�

The proposed pricing is derived from the Omnia Program contract pricing. Omnia leverages nationwide 
competitively bid contracts, which the city can utilize to capitalize on nationwide economy of scale. The 
city is already a registered participant of the Omnia Program.

OTHER OPTIONS

The Commission may elect not to approve the purchase agreement for new Audio and Video equipment.

FISCAL IMPACT

7KH�WRWDO�FRVW�RI�WKH�DIRUHPHQWLRQHG�LWHPV�LV��������������$���������FDSLWDO�H[SHQGLWXUH�KDV�EHHQ�
appropriated in the fiscal year 2021-2022 budget for this project.

[End Agenda Memo]

Kevin Sunderland, IT Manager, reviewed this item. He described some of the new equipment that will be 
part of this purchase.

Mayor Fultz said this is something he has wanted for a long time. This will bring us up to date. 
Commissioner Howell asked if the new cameras will allow those watching to see the speaker's face. Mr. 
Sunderland explained the cameras will view who is talking and the image will be more clear. Commissioner 
Howell said she is happy we are doing this.

Approval Of Ranked Housing Applications

[Begin Agenda Memo]

6<1236,6�������$SSURYH�WKH�UDQNHG�OLVW�RI�KRXVLQJ�DSSOLFDWLRQV�IRU�WKH�&LW\�RI�/DNH�:DOHV�&'%*�KRXVLQJ�
rehabilitation program.

RECOMMENDATION

Staff recommends approval of the ranked list of housing applications for the City of Lake Wales CDBG 
housing rehabilitation program.

BACKGROUND

2Q�$XJXVW������������WKH�&LW\�RI�/DNH�:DOHV�ZDV�QRWLILHG�WKDW�LW�KDG�EHHQ�DZDUGHG�D����������JUDQW�IURP�
the CDBG program to rehabilitate or demolish and replace up to 11 owner-occupied houses in the 
1RUWKZHVW�1HLJKERUKRRG���,Q�DGGLWLRQ��WKH�&LW\�KDV�DJUHHG�WR�FRQWULEXWH���������LQ�&5$�IXQGV�WR�WKH�SURMHFW�
as local match.

,Q�6HSWHPEHU���������WKH�&LW\�SODFHG�D�QRWLFH�LQ�WKH�/HGJHU�WR�DQQRXQFH�WKDW�LW�ZDV�DFFHSWLQJ�KRXVLQJ�
rehabilitation applications from residents in the Northwest Neighborhood. There were 7 applications that 
were submitted, which were then ranked in accordance with the City ¶s housing rehabilitation procedures 
manual. The ranking procedure gives the highest priority to applications from elderly, handicapped and very 
ORZ�LQFRPH�KRXVHKROGV��ZKLOH�KRXVHKROGV�ZLWK�OHVV�RI�WKHVH�FKDUDFWHULVWLFV�DUH�JLYHQ��D�ORZHU�SULRULW\��VHH�
attached ranking sheet and housing application ranking criteria).

On February 14, 2022, the Citizen Advisory Task Force (CATF) met and reviewed the ranked list of housing 
applications. The CATF then voted to recommend the list to the City Commission.

OTHER OPTIONS

�����'R�QRW�DSSURYH�WKH�OLVW�

�����5HFRPPHQG�FKDQJHV�WR�WKH�OLVW�

FISCAL IMPACT

$50,000 in CRA funds to the project as local match.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item. Andy Easton, CDBG Grants Manager, reviewed the list and 
criteria.

Commissioner Howell said that some of the houses have been rehabilitated already. James Slaton, City 
Manager, said some of this work will be more internal than work previously done.

Special Event Permit Application - Lake Wales Car Show February 2022- January 2025

[Begin Agenda Memo]

SYNOPSIS:��$SSURYDO�RI�WKH�6SHFLDO�(YHQW�3HUPLW�$SSOLFDWLRQ�ZLOO�DOORZ�WKH�³Lake Wales Car Show´�to 
continue their event on the fourth Saturday of each month in the downtown area for the next three years.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

����������$SSURYH�WKH�6SHFLDO�(YHQW�3HUPLW�DSSOLFDWLRQ�IRU�WKH�³Lake Wales Classic Car Show´�to take place 
the fourth Saturday of each month between the hours of 4:00 p.m. and 8:30 p.m. beginning February 26, 
2022 and ending January 25, 2025.

����������$SSURYH�WKH�WHPSRUDU\�FORVLQJ�RI�WKH�0DUNHWSODFH��6WXDUW�$YHQXH�IURP�)LUVW�6WUHHW��WR��6FHQLF�
�+LJKZD\���SDUWLDO��FORVXUH��RI��6���0DUNHW��6WUHHW��IURP��6WXDUW�$YHQXH�WR�&HQWUDO�$YHQXH�DQG�WKH�WHPSRUDU\�
closing of the parking lot at the intersection of SR17 and Stuart Avenue (west side of SR17).

BACKGROUND

0U���/DUU\��%RVVDUWH���/DNH��:DOHV��0DLQ��6WUHHW��,QF���VXEPLWWHG��D��6SHFLDO��(YHQW��3HUPLW�$SSOLFDWLRQ�WR�
continue holding the ³Lake Wales Car Show ´� in the downtown area the fourth Saturday of each month 
beginning on February 26, 2022 and ending on January 25, 2025. The event hours would be from 4:00 p.m. 
to 8:30 p.m. which includes set up and take down. This event will showcase custom, classic and antique 
cars which will be located along Stuart Avenue. Musical entertainment and food vendors will be set up in the 
�0DUNHWSODFH��DQG�RU��RQ��D��SRUWLRQ��RI��6���0DUNHW��6WUHHW�EHWZHHQ��6WXDUW��$YHQXH��DQG�&HQWUDO��$YHQXH��
�7KH\��DUH��UHTXHVWLQJ��WKH��WHPSRUDU\��FORVLQJ��RI�WKH��SDUNLQJ��ORW��DW��WKH�LQWHUVHFWLRQ�RI�65���DQG�6WXDUW�
Avenue, closing of Stuart Avenue from First Street to SR17 and a portion of S. Market Street from Central 
Avenue to Stuart Avenue.

The sponsor is responsible for all requirements for site preparation, site clean up, food vendor licensing, and 
VDQLWDU\�IDFLOLWLHV���3URRI�RI�OLDELOLW\�LQVXUDQFH�ZLOO�EH�SURYLGHG�WR�WKH�&LW\�

In 2012, 2016, and 2019 the Lake Wales Main Street was granted 3 year permits for the Car Show to 
continue until January 2022. There have been no problems associated with this event.

OTHER OPTION

Do not approve this special event permit application.

FISCAL IMPACT

There will be no cost to the city associated with this event.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Canvassing Board Appointments

[Begin Agenda Memo]

SYNOPSIS:

It is necessary for the Commission to appoint alternate members to serve on the City of Lake Wales 
Canvassing Board.

RECOMMENDATION

It is recommended that the City Commission take the following action:

�����$SSRLQW��UHVLGHQWV��$O��*ROGVWHLQ���-LP��:HDYHU���-HQQLIHU��$QGHUVRQ -Leeks and Rodney Cannon to 
serve as alternate members to the Lake Wales Canvassing Board.

�����'HVLJQDWH�WKH�&LW\�&OHUN�DQG�RU�'HSXW\�&LW\�&OHUN�WR�UHSUHVHQW�WKH�&DQYDVVLQJ�%RDUG�DW�WKH�3UH -
election Logic and Accuracy Testing of Tabulating Equipment (L&A) on Tuesday, March 29, 2022 at 3:30 
S�P��7KH�&LW\�&OHUN�LV�UHTXLUHG�WR�DWWHQG�WKH�/	$�7HVWLQJ�EXW�LI�XQDYDLODEOH�LW�LV�QHFHVVDU\�WR��DXWKRUL]H��D�
�SHUVRQ��WR��DWWHQG��RQ��EHKDOI��RI��WKH��&LW\��&OHUN��LI��D�&DQYDVVLQJ�ERDUG�PHPEHU�LV�XQDYDLODEOH�WR�DWWHQG�
the L&A Testing.

BACKGROUND

7KH��&LW\��&RPPLVVLRQ��VHUYHV��DV��WKH��&DQYDVVLQJ��%RDUG��DQG��KDV��OHJDO��UHVSRQVLELOLWLHV��UHODWHG�WR��WKH�
conduct of the Municipal Election. However, there are legal rules that apply. No member can serve if they 
DUH��D��FDQGLGDWH��ZLWK��RSSRVLWLRQ��LQ��WKH��HOHFWLRQ��EHLQJ��FDQYDVVHG�RU��LV��DFWLYHO\��SDUWLFLSDWLQJ��LQ��WKH�
campaign or the candidacy of any candidate who has opposition in the election being canvassed. Actively 
SDUWLFLSDWLQJ��PHDQV��XQGHUWDNLQJ��DQ�LQWHQWLRQDO��HIIRUW��WR��GHPRQVWUDWH��RU��JHQHUDWH��SXEOLF��VXSSRUW��IRU��D�
candidate beyond merely making a campaign contribution. Refer to DE 8-10; 09-07.

There are two seats up for election and one of the Commission members is running in the election so those 
members do not qualify to serve on the Canvassing Board. Three members are necessary for a quorum. 
Even with three members it is still necessary for the Commission to appoint alternate members to serve on 
the Canvassing Board if a lack of a quorum is created on the Canvassing Board due to the legal rules that 
applies or any other unavoidable cause. In accordance with Sec. 8-26, Lake Wales Code of Ordinances, the 
City Commission may appoint the city manager, city attorney, or a resident/s to serve as a member to the 
Canvassing Board in the absence of the Commission member creating the lack of quorum.

$O��*ROGVWHLQ���5RGQH\��&DQQRQ���-LP��:HDYHU��DQG��-HQQLIHU��$QGHUVRQ��/HHNV��KDYH��VHUYHG��DV�
�FDQYDVVLQJ�ERDUG�PHPEHUV�SUHYLRXVO\�DQG�RQ�RWKHU�&LW\�ERDUGV��7KH�&LW\�&OHUN�UHFRPPHQGV�WKHLU�
appointment.

Per Florida Statute, Canvassing Board members are required to attend the following meetings.

Pre-election Logic and Accuracy Testing of Tabulating Equipment (L&A)

Tuesday, March 29, 2022; 3:30 p.m.

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880 (behind the Auburndale 
Speedway).

-At least 1 member of the Canvassing Board or representative must attend the L&A Testing.

Election Night Canvassing of Ballots

Tuesday, April 5, 2022, time to be scheduled by SOE (5:00 p.m.)

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present and must remain until all ballots are tabulated.

Certification of Election

City of Lake Wales Municipal Administration Building Thursday, April 7, 2022; 5:00 p.m.

-A Quorum must be present.

Post-Election Manual Audit

Date & Time to be determined ± Tuesday April 12, 2022

Elections Operations Center, 70 Florida Citrus Blvd. Winter Haven, FL 33880

-A quorum must be present.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

Commission Meeting Date Change

[Begin Agenda Memo]

SYNOPSIS: �,W�LV�QHFHVVDU\�IRU�WKH�&LW\�&RPPLVVLRQ�WR��UHVFKHGXOH�LWV�ILUVW�PHHWLQJ�LQ�$SULO�GXH�WR�WKH�
April 5, 2022 Municipal Election

RECOMMENDATION

It is recommended that the City Commission take the following action:

����5HVFKHGXOH�WKH�ILUVW�&LW\�&RPPLVVLRQ�PHHWLQJ�LQ�$SULO�IURP������S�P���7XHVGD\��$SULO������������WR�������
S�P���:HGQHVGD\���$SULO������������GXH��WR��WKH��$SULO�����������0XQLFLSDO�(OHFWLRQ�

BACKGROUND

3XUVXDQW�WR�DXWKRULW\�SURYLGHG�E\�)�6��������������WKH�&LW\�DGRSWHG�WKH�ILUVW�7XHVGD\�LQ�$SULO�DV�WKH�GDWH�IRU�
all regular city elections to fill the office of city commissioner. The City ¶s election this year is on Tuesday, 
April 5, 2022, which is the same day as the first regular scheduled Commission meeting in April. It is 
necessary for the Commission to reschedule its first Commission meeting in April from 6:00 p.m., Tuesday, 
April 5, 2022 to 6:00 p.m., Wednesday, April 6, 2022.

OTHER OPTIONS

The Commission could choose another date.

FISCAL IMPACT

There is no fiscal Impact.

[End Agenda Memo]

Jennifer Nanek, City Clerk, reviewed this item.

CITY COMMISSION AND MAYOR COMMENTS

Deputy Mayor Gibson requested a resolution expressing support for the new Charter Schools 
superintendent and the selection.

ADJOURN

The meeting was adjourned at 12:22 p.m.

______________________

Mayor

ATTEST:

_____________________

City Clerk
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