
City Commission Meeting Minutes
April 8, 2020

(Approved)

This meeting was conducted virtually via tele conference in accordance with Executive Order No. 20-69,
issued by the Office of Governor Ron Desantis on March 20, 2020, allowing municipalities to conduct meetings
of their governing boards without having a quorum of its members present physically or at any specific location,

and utilizing communications media technology such as telephonic or video conferencing, as provided by
Section 120.54(5)(b)2, Florida Statutes.

4/8/2020 - Minutes

INVOCATION
0D\RU�)XOW]�JDYH�WKH�LQYRFDWLRQ���

PLEDGE OF ALLEGIANCE

CALL TO ORDER

Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and pledge of 
allegiance.

Mayor Fultz read a statement:

Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron DeSantis on March 20, 2020,
municipalities may conduct meetings of their governing boards without having a quorum of its members
present physically or at any specific location, and utilizing communications media technology such as
telephonic or video conferencing, as provided by Section 120.54(5)(b)2, Florida Statutes.

Procedures for public participation will be explained by the City Attorney shortly.

Albert Galloway, Jr., City Attorney, read a statement on Procedures for Virtual Public Meetings.

Mr. Galloway asked the Commissioners, "are you comfortable with all the notice provisions set forth and 
these
uniform rules of procedures we have established for this Virtual meeting? The Commissioners answered
affirmatively.

ROLL CALL

Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Terrye Howell, Al Goldstein, Robin 
Gibson

Staff Present: Kenneth Fields, City Manager; Albert C. Galloway, Jr., City Attorney; Jennifer Nanek, City 
Clerk

COMMUNICATIONS AND PETITIONS

Reading Of Public Comments

[Begin Agenda memo]

3XEOLF�&RPPHQWV�DQG�4XHVWLRQV�FDQ�EH�VXEPLWWHG�KHUH�PUBLIC COMMENTS

WWW.LAKEWALESFL.GOV/COMMENTS

1.

2.

3.

4.

5.

5.I.



7KH�'HSXW\�&LW\�&OHUN�ZLOO�UHDG�3XEOLF�&RPPHQWV�DQG�TXHVWLRQV�LQWR�WKH�UHFRUG��

[End Agenda Memo]

Zailet Suri, Deputy City Clerk, read a statement from Jennifer D'hollander from the Lake Wales History 
0XVHXP��

The Lake Wales History Museum has launched new online resources for virtual museum experiences. 
In response to the State of Florida ¶s stay-at-home order and the City of Lake Wales ¶�emergency status, 
the Lake Wales History Museum has been closed since March 16. Without visitors, the museum has 
shifted to offering resources virtually for online visitors. The museum wants the public to know their 
safety and health is top priority, and supports all local and state efforts to contain the spread of COVID-
19. Therefore, closing its doors, like the majority of the country ¶s museums was necessary, however; 
there are still opportunities to experience history from anywhere. As part of the museum ¶s response to 
COVID-19, a new website page contains a host of resources for those staying at home to view the 
museum ¶s current Infamy exhibit about Pearl Harbor, participate in a virtual talk from Florida 
Humanities, share your stories of resilience and kindness, see daily Curiosities from the Collections, 
surf through the museum ¶V�QHZ�VRFLDO�PHGLD�SRVWV��DQG�FRQQHFW�ZLWK�PXVHXPV�DFURVV�WKH�JOREH��

These new virtual museum offerings can all be found at WWW.LAKEWALESFL.GOV/MUSEUM.

We invite the commission to share these resources with the public. Thank you for all you are doing!

CONSENT AGENDA

Commissioner Curtis Gibson asked for item 6.6 to be pulled.

Commissioner Howell made a motion to approve the Consent agenda item except 6.6. Commissioner 
Goldstein seconded the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�
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Minutes - Workshop January 30, 2020, Commission Meetings February 4 & 18, Special Meeting 
February 21 

Grant Application - Polk County Tourism And Development Council Grant

[Begin Agenda Memo]

SYNOPSIS:

$�JUDQW�DSSOLFDWLRQ�WR�WKH�3RON�&RXQW\�7RXULVP�DQG�'HYHORSPHQW�&RXQFLO�*UDQW�IRU�����������7KH�
grant would require a 1:1 matching city contribution of $75,000 in fiscal year 2020-2021.

6.

6.I.

6.II.



STAFF RECOMMENDATION:

6WDII��UHFRPPHQGV��WKDW��WKH��&LW\��&RPPLVVLRQ��DSSURYH��D��JUDQW��DSSOLFDWLRQ��WR��WKH��3RON�&RXQW\��
7RXULVP��DQG�'HYHORSPHQW��&RXQFLO��IRU��PRQH\��WKDW��ZLOO��EH��DOORFDWHG��WR��WKH��QHZ������� -������
([KLELWLRQ��6HULHV�����6WDII�UHFRPPHQGV�DXWKRUL]LQJ�WKH�&LW\�0DQDJHU�WR�VLJQ�WKH�DJUHHPHQW�LI�WKH�JUDQW�
is awarded.

BACKGROUND:

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the 
3RON�&RXQW\�%RDUG��RI�&RXQW\��&RPPLVVLRQHUV��DV��WKH��RIILFLDO��FRPPLWWHH�WKDW�RYHUVHHV��$UWV�
DQG�&XOWXUDO��UHODWHG��PDUNHWLQJ�LQLWLDWLYHV�DQG�PDNHV�UHFRPPHQGDWLRQV�WR�WKH�7'&�UHJDUGLQJ�IXQGLQJ�
IRU�DUWV�DQG�FXOWXUH�VSHFLDO�HYHQWV�DQG�PDUNHWLQJ�LQLWLDWLYHV�

,I�RXU�DSSOLFDWLRQ�LV�DSSURYHG��WKH�JUDQW�PRQH\�ZLOO�EH�XVHG�WR�GHYHORS�D�FKDQJLQJ�H[KLELW�SUHVHQWDWLRQ�
series of four exhibits from October 1, 2020 ± 6HSWHPEHU����������WR�EH�KHOG�DW�WKH�Lake Wales 
HisWRU\�0XVHXP���7KH�JUDQW�ZLOO�SURYLGH�IXQGLQJ�IRU�D�PDMRU�SULQW��UDGLR��79�DQG�GLJLWDO�PDUNHWLQJ�
FDPSDLJQ�LQ�WKH�&HQWUDO�)ORULGD�UHJLRQ�IURP�7DPSD�WR�2UODQGR���7KHVH�IXQGV�ZLOO�SURPRWH�
visitation to the Lake Wales area from out-of-county and local residents.

The grant requires a minimum 1:1 match of funds. The Museum will cover the cost of the match 
IURP�PRQLHV�DOORFDWHG�WRZDUGV�PXVHXP�VWDIILQJ��IDFLOLWLHV�DQG�SURJUDPPLQJ�LQ�LWV����� -2021 budget.

OTHER OPTIONS:

Do not apply for this grant. No appropriations needed.

FISCAL IMPACT:

Staff is requesting to host an Exhibition Series at the Lake Wales History Museum in 2020-�������
One half of the funds to carry out the Exhibition Series would come from the Polk County 
7RXULVP�'HYHORSPHQW�&RXQFLO ¶V�$UWV�	�&XOWXUDO�JUDQW�SURJUDP�����������RI�WKH�IXQGV�DOORFDWHG�WR�
WKLV�SURMHFW�ZLOO�EH�VSHQG�RQ�RXW -of-county marketing.

[End Agenda memo]

Grant Application - Polk County Tourism And Development Council Grant ± Pioneer Days

[Begin Agenda Memo]

SYNOPSIS:

A grant application to the Polk County Tourism and Development Council Grant for $47,870.00. The 
grant would require a 1:1 matching city contribution of $47,870.00 in fiscal year 2020-2021.

STAFF RECOMMENDATION:

Staff recommends that the City Commission approve a grant application to the Polk County Tourism 
and Development Council for money that will be allocated to the 45th Annual Pioneer Days Festival on 
October 24 & 25, 2020. Staff also recommends authorizing the City manager to sign the grant award 
agreement if approved.

BACKGROUND:

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
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related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives.

If our application is accepted, the grant money will be used to underwrite the all of the marketing, 
artists, and rentals for the event. We will develop a major in print, radio and digital marketing campaign 
in the Central Florida region from Tampa to Orlando. These funds will promote visitation to the Lake 
Wales area from out-of-county and local residents.

The grant requires a minimum 1:1 match of funds. The City of Lake Wales/Museum will cover the cost 
of the match from monies allocated towards event staffing, activities, supplies and operations in its 
2020-2021 budget.

OTHER OPTIONS:

Do not apply for this grant. No appropriations needed.

FISCAL IMPACT:

Staff is requesting to host the 45th Annual Pioneer Days Festival on October 24 & 25, 2020. One half of 
the funds to carry out the event would come from the Polk County Tourism Development Council ¶s Arts 
& Cultural grant program. $24,193 of the funds allocated to this project will be spend on out-of-county
marketing.

[End Agenda Memo]

Amendment 1 To Loan Agreement WW530380 

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 3 is now completed and the State Revolving 
/RDQ�)XQG�DJUHHPHQW�::�������KDV�WR�EH�FORVHG�RXW���$PHQGPHQW���WR�ORDQ�DJUHHPHQW��
::��������ILQDOL]HV�WKH��ORDQ��SURFHHGV��WDNHQ��IRU��WKH��FRQVWUXFWLRQ��IRU��WKH�SKDVH���SRUWLRQ�RI�WKH�
project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:

������$SSURYH�WKH�$PHQGPHQW���WR�/RDQ�$JUHHPHQW�::�������IRU�WKH�/LIW�6WDWLRQ����&�6WUHHW�
6HZHU�,PSURYHPHQWV�3KDVH���SURMHFW�IRU�D�WRWDO�DPRXQW�RI������������

������$XWKRUL]H�WKH�0D\RU�WR�H[HFXWH�WKH�DSSURSULDWH�GRFXPHQWV��RQ�WKH�&LW\¶s behalf.

BACKGROUND

$V���D���UHVXOW���RI���VHZHU���V\VWHP���EDFN -XSV���DQG���KLVWRULFDO���RSHUDWLRQ���DQG��
�PDLQWHQDQFH�GLIILFXOWLHV�H[SHULHQFHG��E\��&LW\��VWDII���WKH��&LW\��RI��/DNH��:DOHV��FRPPLVVLRQHG��
DQ��HQJLQHHULQJ��VWXG\��FRQGXFWHG��E\�3HQQRQL����������7KH��VWXG\��HYDOXDWHG��WKH��
VXVSHFWHG��VXEVWDQGDUG��VDQLWDU\��VHZHU��V\VWHP��FRQWULEXWLQJ��WR�/LIW��6WDWLRQ��1R��������ZKLFK��LV��
ORFDWHG�QHDU�WKH��FHQWHU��RI��WKH��&LW\¶V��XWLOLW\��VHUYLFH��DUHD���3HQQRQL ¶V�HQJLQHHULQJ�VWXG\�GHWHUPLQHG��
WKDW��WKH��VHZHU��V\VWHP��IRU��WKLV��GHILQHG�DUHD�ZDV�VXEVWDQGDUG����7KLV�LQ�SDUW��ZDV��GXH��WR��
VXEVWDQGDUG��SLSH��VORSHV���SLSH��PDWHULDOV���DQG��SLSH��FRYHU���,W��ZDV��DOVR��VXVSHFWHG�WKDW��D�
VLJQLILFDQW��DPRXQW��RI��LQIORZ��DQG��LQILOWUDWLRQ���,�,���ZDV��DOVR��RFFXUULQJ��WKURXJKRXW�WKH��V\VWHP��GXH��
to the substandard pipe materials and deteriorating manholes.
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In August 2010, the City Commission approved a contract with Pennoni, which was for the design 
DQG�SHUPLWWLQJ�RI�WKH�SURMHFW�DUHD�LQ�RUGHU�WR�FRPH�LQWR�FRPSOLDQFH�ZLWK�H[LVWLQJ�GLUHFWLYHV���
�,Q�'HFHPEHU��������WKH��FRPPLVVLRQ��DSSURYHG��WKH��SUHSDUDWLRQ��RI��D��&RPPXQLW\��'HYHORSPHQW��
%ORFN��*UDQW���&'%*��DSSOLFDWLRQ��ZKLFK�ZDV�VXEVHTXHQWO\�DZDUGHG��WR�VWDUW�ZRUN�RQ�WKH�SKDVH���
SRUWLRQ�RI�WKH�SURMHFW����7KH�&'%*��SKDVH��FRPSULVHG��DSSUR[LPDWHO\�������RI��WKH��WRWDO��SURMHFW��DUHD���

7KLV��SKDVH��ZDV��VWDUWHG��E\�.LOOHEUHZ�,QF��LQ�$XJXVW�������DQG�ZDV�FRPSOHWHG�LQ�WKH�ILUVW�KDOI�
RI��������2QFH�WKH�SKDVH���SRUWLRQ�RI�WKH��SURMHFW��ZDV��FRPSOHWHG���6WDII��REWDLQHG��D�
)ORULGD�'HSDUWPHQW��RI��(QYLURQPHQWDO��3URWHFWLRQ���)'(3��6WDWH�5HYROYLQJ�)XQG��65)��ORDQ�WR�IXQG�
SKDVH���RI�WKH�SURMHFW�DUHD�

Phase 3 was funded in part by a Community Development Block Grant (CDBG) as well as with 
6WDWH�UHYROYLQJ�/RDQ�)XQGV��65)����1RZ�WKDW�DOO�IXQGV�KDYH�EHHQ�REWDLQHG�E\�WKH�XVH�RI�DJUHHPHQW��
WKLV�ORDQ�DJUHHPHQW��FDQ��EH��FORVHG��RXW�����7KH��ILQDO��DPRXQW��UHFHLYHG��IURP��65)��ZDV���������������
7KLV�DPRXQW�consisted of $1,158,430 for construction and $23,169 for capitalized interest.

Staff recommends the commission authorize amendment 1 to SRF contract WW530580, and authorize 
WKH�
Mayor to execute the appropriate documents associated with the close out of agreement WW530380.

FISCAL IMPACT

1RZ�WKDW�FRQVWUXFWLRQ�LV�FRPSOHWH��WKH�ORDQ�DPRXQWV�KDV�WR�EH�ILQDOL]HG�DQG�DGMXVWHG�WR�UHIOHFW�
ZKDW�WKH�&LW\�DFWXDOO\�XVHG�IRU�FRQVWUXFWLRQ���$OO�ORDQ�SD\PHQWV�KDYH�EHHQ�DFFRXQWHG�IRU�DQG�
included in the debt service for utilities.

OTHER OPTIONS

None.

[End Agenda Memo]

Purchase Authorization - New Chlorine System Metering Skid

[Begin Agenda Memo]

SYNOPSIS

The commission will consider approving the purchase and installation of a new chlorine- PHWHULQJ�VNLG�

RECOMMENDATION

It is recommended that the City Commission consider take the following action:

�����$SSURYH�WKH�SXUFKDVH�DQG�LQVWDOODWLRQ�RI�D�QHZ�&KORULQH�6\VWHP�0HWHULQJ�6NLG�

BACKGROUND

The triplex pump skid is a system to pump and meter sodium hypochlorite for disinfecting the 
UHXVH�ZDWHU�WKDW�JRHV�WR�WKH�&LW\¶s Public Access Reuse Water system and the Rapid Infiltration 
%DVLQV���7KH�V\VWHP�WKDW��LV��FXUUHQWO\��LQ��SODFH��KDV��EHHQ��WKHUH��IRU������\HDUV��DQG��LV��QR��
ORQJHU��UHOLDEOH��WR��SURYLGH��DGHTXDWH�WUHDWPHQW���5HSODFHPHQW�SDUWV�IRU�WKH�V\VWHP�KDYH�JRWWHQ�
QHDUO\�LPSRVVLEOH�WR�REWDLQ�

6WDII�LV�UHFRPPHQGV�WKH�FRPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�WKH�SXUFKDVH�DQG�LQVWDOODWLRQ��
of a new chlorine system-metering skid.

FISCAL IMPACT

6.V.



�������������LV��SODFHG��LQ��0��	��5��7UHDWPHQW��3ODQWV��LQ��WKH������ -������2SHUDWLQJ��EXGJHW���
7KLV��SXUFKDVH������������LV�WKH�FRVW�WR�SXUFKDVH�D�QHZ�FKORULQH�V\VWHP�PHWHULQJ�VNLG�

OTHER OPTIONS

1RQH���:LWKRXW��WKH��UHSODFHPHQW��RI��WKLV��QHHGHG��GLVLQIHFWLRQ��V\VWHP���WKH��FLW\��ORVHV��WKH��DELOLW\��
WR��SURYLGH
Public Access Reuse Water system and the Rapid Infiltration Basin.

[End Agenda Memo]

Construction Services - Martin Paving, Relocation Of Utility Lines

[Begin Agenda Memo]

SYNOPSIS:

%HFDXVH�RI�WKH�65���86���LQWHUFKDQJH�FRQVWUXFWLRQ��VHYHUDO�XWLOLW\�OLQHV�DUH�LQ�QHHG�
RI�UHORFDWLRQ���7KH�)ORULGD�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ�KDV�H[SHGLWHG�WKHLU�VFKHGXOH�DQG�WKH�&LW\�
KDV�TXLWH�D�IHZ�OLQHV�WKDW�DUH�QHHGHG�WR�EH�UHORFDWHG��6WDII�UHFRPPHQGV�WKH�FRPPLVVLRQ�DZDUG�WKH�
bid to Martin Paving.

STAFF RECOMMENDATION

������,W�LV�UHFRPPHQGHG�WKDW�WKH�&LW\�&RPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ���$SSURYH�WKH�DZDUG�RI�ELG�WR�
0DUWLQ�3DYLQJ�IRU�WKH�UHORFDWLRQ�RI�DOO�XWLOLWLHV�DVVRFLDWHG�ZLWK�WKH�UHORFDWLRQ�DVVRFLDWHG�ZLWK�WKH�
86���65���LQWHUFKDQJH�SURMHFW�LQ�WKH�DPRXQW�RI���������������

������$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�VLJQ�WKH�FRQVWUXFWLRQ�FRQWUDFW�DVVRFLDWHG�ZLWK�WKLV�SURMHFW�

BACKGROUND

The FDOT has an interchange reconfiguration project that will take place in the area of 
86���65���LQWHUFKDQJH���$V�D�UHVXOW�RI�WKLV�FRQVWUXFWLRQ��FLW\�ZDWHU�DQG�VHZHU�OLQHV�WKDW�DUH�LQ�
FRQIOLFW�ZLWKLQ�WKLV�DUHD�ZLOO�KDYH�WR�EH�UHORFDWHG���2QH�RI�WKH�ILUVW�VWHSV�)'27�UHTXLUHG�ZLWK�
H[WHQVLYH�FRQIOLFWV�LV�HQJLQHHUHG�SODQV�GHWDLOLQJ�WKH�H[WHQW�RI�WKH�UHORFDWLRQ�WR�EH�VXEPLWWHG�WR�WKHLU�
RIILFH�IRU�DSSURYDO���6WDII�KDV�FRPSOHWHG�WKH�UHORFDWLRQ�VFKHGXOH�DQG��KDV�KDG�LW�DSSURYHG�E\�WKH�)ORULGD�
'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��7KH�GLVWULFW�QRWLILHG�DOO�WKH�XWLOLW\�SURYLGHUV�LQ�WKH�DUHD�RI�WKHLU�DSSURYDOV�LQ�
-DQXDU\���7KLV�ODWH�DSSURYDO�KDV�QRZ�SODFHG�WKH�&LW\�LQ�WKH�VLWXDWLRQ�RI�KDYLQJ�WR�SD\�OLTXDWHG�GDPDJHV��
GXH�WR�WKH�IDFW�WKDW�QRZ�WKH�&LW\�GRHV�QRW�KDYH�HQRXJK�WLPH�IRU�WKH�EHIRUH�FRQVWUXFWLRQ�UHORFDWLRQV�

'XH�WR�WKLV�IDFW��WKH�QRUPDO�ELGGLQJ�SURFHVV�KDG�WR�EH�SODFHG�DVLGH���6WDII�GLG�DFWLYHO\�VHHN�ELGV�IURP�
VHYHUDO�FRQWUDFWRUV�WKDW�KDG�EHHQ�ZRUNHG�ZLWK�LQ�WKH�SDVW���$OO�WKH�ELGV�DQG�UHVSRQVHV�UHFHLYHG�ZHUH�
YLHZHG�RQO\�E\�VWDII�DQG�ZHUH�QRW�VHHQ�E\�DQ\�RI�WKH�FRQWUDFWRUV�DVNHG�WR�SURYLGH�ELGV��7KH\�ZHUH�DOO�
VHQW�D�FRS\�RI�WKH�SODQV�DQG�VSHFV�DQG�FRS\�RI�WKH�VFKHGXOH�RI�TXDQWLOHV�VR�
they were all bidding apples to apples on the relocations. The process was confirmed with 
WKH�SURFXUHPHQW�GHSDUWPHQW��WR�HQVXUH�WKH�PHWKRG�WR�UHFHLYHG�ELGV�ZHUH�SURSHU�GXH�WR�IRUJRLQJ�
WKH�QRUPDO�ELGGLQJ�SURFHGXUHV�

FDOT ¶V�H[SHGLWHG�VFKHGXOH�SURKLELWHG�WKUHH�RI�WKH�FRQWUDFWRUV�IURP�VXSSO\LQJ�D�ELG�EHFDXVH�WKH\�FRXOG�
QRW�FRPPLW�WR�FRPSOHWLQJ�WKH�SURMHFW�LQ�WKH�WLPH�IUDPH�QHHGHG���2QH�FRQWUDFWRU�KDG�WKHLU�ERQGLQJ�WLHG�
XS�ZLWK�FXUUHQW�FRPPLWPHQWV�DQG�WKHLU�ERQGLQJ�ZRXOG�QRW�FRYHU�ERWK�MREV�GXH�WR�WKH�GROODU�DPRXQW�
QHHGHG��2QH�FRQWUDFWRU�ZDV�XQUHVSRQVLYH���7KH�RULJLQDO�EXGJHW�ZDV�VHW�DW�����������ZKLFK�ZDV�WR��
FRYHU�HQJLQHHULQJ�DQG�FRQVWUXFWLRQ���7KH�WLPH�LW�WRRN�)'27�WR�OHW�WKH�SURMHFW�WR�
FRQVWUXFWLRQ�KDV�JLYHQ�the construction community time to become a lot busier and construction prices 
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KDYH�LQFUHDVHG���

7KLV�QHFHVVLWDWHG�DQ�LQFUHDVH�LQ�WKH�EXGJHW�RI���������������7KH�8WLOLWLHV�'LUHFWRU�KDV�KDG�
D�FRQYHUVDWLRQ�ZLWK�WKH�)LQDQFH�'LUHFWRU�WR�HQVXUH�WKHUH�LV�HQRXJK�IXQGV�LQ�WKH�XWLOLWLHV�IXQG�WR�FRYHU�WKH�
XQH[SHFWHG�LQFUHDVH�LQ�WKH�EXGJHW�WR�FRYHU�WKLV�SURMHFW���7KH�)LQDQFH�'LUHFWRU�KDV�FRQILUPHG�WKHUH�DUH�
enough funds to cover the increased budget.

6WDII�UHFRPPHQGV�WKH�FRPPLVVLRQ�WDNH�WKH�IROORZLQJ�DFWLRQ��DSSURYH�WKH�DZDUG�RI�ELG�WR�0DUWLQ�3DYLQJ��
LQ�WKH�DPRXQW�RI���������������DQG�DXWKRUL]H�WKH�&LW\�0DQDJHU�WR�VLJQ�WKH�FRQWUDFW�DVVRFLDWHG�ZLWK�WKH�
project.

OPTIONS

The Commission could chose not to approve the award of bid, placing the city in the position to 
SD\�OLTXLGDWHG�GDPDJHV���7KLV�ZRXOG�KDSSHQ�EHFDXVH�RI�QRW�EHLQJ�DEOH�WR�UHORFDWH�DOO�FLW\�
IDFLOLWLHV��FDXVLQJ�D�GHOD\�IRU�)'27¶s contactor.

FISCAL IMPACT

Funds have been placed in the 2019-2020 Capital Improvements budget for this expenditure that 
ZHUH�VHW�DW������������7KLV�DQWLFLSDWHG�EXGJHW�ZDV�VHW�VHYHUDO�\HDUV�DJR�DQG�ZDV�FDUULHG�IRUZDUG�
\HDU�DIWHU�\HDU��'XH�WR�DQ�H[SHGLWHG�VFKHGXOH��VHYHUDO�FRQWUDFWRUV�FRXOG�QRW�FRPPLW�WR�WKH�WLPH�
IUDPH�QHHGHG�WR�VWDUW�FRQVWUXFWLRQ�DQG�WKH�FRQVWUXFWLRQ�FOLPDWH�KDV�EHFRPH�VR�PXFK�EXVLHU��
FRQVWUXFWLRQ�SULFHV�KDYH�LQFUHDVHG��$�EXGJHW�DPHQGPHQW�ZLOO�EH�UHTXLUHG�LQ�WKH�DPRXQW�RI�����������
7KH�)LQDQFH�
Director has verified the utilities fund has enough funds to cover the increase in funds for the budget of 
this project.

[End Agenda Item]

Sarah Kirkland, Utilities Director, reviewed the agenda item. Kenneth Fields, City Manager, also 
UHYLHZHG�WKH�DJHQGD�LWHP��

Commissioner Goldstein asked what FDOT's schedule is. Mr. Fields said we were notified in March 
that it was being moved up. Ms. Kirkland said that the later date is June.

Commissioner Curtis Gibson expressed concern about this predicament and the process. He hopes we 
don't get dinged for the procurement process. Mr. Fields said the compressed timeline and the scope 
limited our responses to only one contractor.

Commissioner Curtis Gibson said he understood that we have to move forward or we will be fined.

Commissioner Curtis Gibson said he was concerned about the amount of money to approve.

Deputy Mayor Robin Gibson asked if the original estimate was based on reliable information said given 
the fine of $1000 a day and the high cost we might have time to seek other bids and save money. Mr. 
)LHOGV�H[SODLQHG�WKDW�WKHLU�DUH�RWKHU�LVVXHV�WKDW�UHTXLUH�XV�WR�PRYH�IRUZDUG�EHVLGHV�WKH�ILQH���-DPHV�
Slaton, Deputy City Manager, explained that the $500,000 figure was only an estimate until they got 
plans from FDOT. Only then could get better estimates.

Commissioner Howell made a motion to approve the award of bid to Martin Paving for the relocation of 
DOO�XWLOLWLHV�DVVRFLDWHG�ZLWK�WKH�UHORFDWLRQ�DVVRFLDWHG�ZLWK�WKH�86���65���LQWHUFKDQJH�SURMHFW�LQ�WKH�
amount of $1,365,179.63 and to authorize the City Manager to sign the construction contract 
DVVRFLDWHG�ZLWK�WKLV�SURMHFW��Commissioner Goldstein seconded the motion and said he hopes some of 
WKLV�H[SHQVH�FDQ�EH�UHFRYHUHG�����

�����E\�5ROO�&DOO�9RWH�



�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Lease Agreement With Mears Motor Leasing/The Bancorp

[Begin Agenda Memo]

6<1236,6��

7KH�&LW\�&RPPLVVLRQ�ZLOO�FRQVLGHU�DXWKRUL]LQJ�VWDII�WR�OHDVH�RQH����������0DVVH\�)HUJXVRQ�WUDFWRU�
under the existing master lease agreement with Mears Motor Leasing/The Bancorp.

RECOMMENDATION

�����$XWKRUL]H�WKH�XVH�RI�201,$�3DUWQHUV�&REE�&RXQW\��*$¶s competitively bid cooperative 
DJUHHPHQW���� -�������³7UDFWRUV���,PSOHPHQWV���DQG��5HODWHG��3DUWV��DQG��6HUYLFHV´ ZLWK��$*&2��&RUS���
�0DVVH\�)HUJXVRQ���GLVWULEXWHG�WKURXJK�*URYH�(TXLSPHQW�6HUYLFHV�

�����$SSURYH��WKH��VL[W\��������PRQWK��OHDVH��RI��WKH��WUDFWRU�RQ�WKH�DWWDFKHG�VFKHGXOH�IURP�0HDUV��0RWRU�
Leasing/The Bancorp.

�����$XWKRUL]H�WKH�&LW\�0DQDJHU�WR�H[HFXWH�WKH�QHFHVVDU\�GRFXPHQWV�RQ�EHKDOI�RI�WKH�FLW\�

BACKGROUND

The FY19/20 Airport capital budget includes funding of $99,000.00 for a tractor.

,I�WKH�&LW\�ZHUH�WR�SXUFKDVH�WKH�WUDFWRU�RXWULJKW��WKH�WRWDO�SXUFKDVH�SULFH�ZRXOG�EH�������������8QGHU�
WKH�0HDUV�0RWRU�/HDVLQJ�7KH�%DQFRUS�DJUHHPHQW��WKLV�WUDFWRU�FDQ�EH�ILQDQFHG�DW�DQ�DQQXDO�FRVW�RI�
$21,850.32, compared to a current year decrease in cash flow of $98,037.00.

6HFWLRQ��� -403 of the City ¶s purchasing ordinance allows the City to utilize competitively 
ELG�FRRSHUDWLYH�SXUFKDVLQJ�DJUHHPHQWV���&RRSHUDWLYH�DJUHHPHQWV�DOORZ�WKH�&LW\�WR�FDSLWDOL]H�
RQ�QDWLRQDO�HFRQRPLHV�RI�VFDOH��ZKLOH�UHGXFLQJ�DGPLQLVWUDWLYH�FRVWV�DQG�WKH�WLPHOLQH�IRU�DFTXLVLWLRQV�

OTHER OPTIONS

7KH�&LW\�&RPPLVVLRQ�PD\�FKRRVH�WR�SXUFKDVH�WKH�WUDFWRU�RXWULJKW��ZKLFK�ZRXOG�UHVXOW�LQ�D�FXUUHQW�\HDU�
decrease of cash flow of $98,037.00.

6ROLFLW�IRU�FRPSHWLWLYH�VHDOHG�ELGV�LQ�OLHX�RI�XWLOL]LQJ�WKH�FRPSHWLWLYHO\�ELG�FRRSHUDWLYH�DJUHHPHQW�

FISCAL IMPACT

,I�WKH�&LW\�&RPPLVVLRQ�DSSURYHV�WKH�OHDVH�DJUHHPHQW��WKH�&LW\�LV�FRPPLWWHG�WR�D�\HDUO\�OHDVH�SD\PHQW�
RI�������������,I�UHYHQXHV�DUH�VXIILFLHQW�LQ�IXWXUH�\HDUV��DQ�RSWLRQ�ZRXOG�EH�WR�UHWXUQ�WKH�WUDFWRU�XQGHU�
the non- DSSURSULDWLRQ�RI�IXQGV�FODXVH��,I�LW�EHFRPHV�QHFHVVDU\�WR�H[HUFLVH�WKLV�RSWLRQ��KRZHYHU��WKH�

6.VII.



City would lose the tractor.

ATTACHMENTS

Proposal from Grove Equipment Service.

Mears Motor Leasing/The Bancorp equipment schedule.

[End Agenda memo]

Purchase Authorization ± Gill ¶s Heating And Cooling, Inc.

[Begin Agenda Memo]

SYNOPSIS:

The City Commission will consider approving the proposal from Gill ¶V�+HDWLQJ�DQG�&RROLQJ��,QF��IRU�UHSDLU�
and/or replacement of HVAC systems at the Lake Wales Family YMCA.

RECOMMENDATION

It is recommended that the City Commission approve the proposal from Gill ¶V�+HDWLQJ�DQG�&RROLQJ��,QF�

BACKGROUND

7KH�&LW\�SXUFKDVHG�WKH�/DNH�:DOHV�)DPLO\�<0&$�LQ�0DUFK��������$�IDFLOLW\�DVVHVVPHQW�ZDV�
FRQGXFWHG�LQ�1RYHPEHU��������ZKLOH��FRQGXFWLQJ��GXH��GLOLJHQFH��SUHFHGLQJ��WKH��DFTXLVLWLRQ�����
7KH��DVVHVVPHQW��GHWDLOHG�VHYHUDO��GHILFLHQFLHV���DWWULEXWHG��PRVWO\��WR��GHIHUUHG��PDLQWHQDQFH���
WKDW�LQFOXGH��UHSDLU�DQG��UHSODFHPHQW��RI�H[LVWLQJ�+9$&�V\VWHPV���:LWK�WKLV�LQIRUPDWLRQ�LQ -hand,
Gill ¶V�FRQGXFWHG�D�VXEVHTXHQW�LQVSHFWLRQ�LQ�RUGHU�WR�SURYLGH�DQ�DFFXUDWH��FRPSUHKHQVLYH�SURSRVDO�

Gill ¶s Heating and Cooling, Inc. was awarded a contract with the City subsequent to RFP 16-421
WR�SURYLGH�+9$&�UHSDLUV�DQG�UHSODFHPHQWV����7KH�VFRSH�DQG�SULFH�SURSRVHG�DUH�LQ�DFFRUGDQFH�ZLWK�
VDLG�FRQWUDFW�

6HFWLRQ��� -�����RI��WKH��&LW\¶V��RUGLQDQFH��UHTXLUHV��DXWKRUL]DWLRQ��IURP��WKH��&LW\��&RPPLVVLRQ��IRU��
purchases exceeding the threshold amount in Category One ($20,000).

OTHER OPTIONS

5HTXHVW�VWDII�WR�VROLFLW�FRPSHWLWLYH�VHDOHG�ELGV�LQ�OLHX�RI�XWLOL]LQJ�WKH�H[LVWLQJ�FRQWUDFW�ZLWK�
the City.

FISCAL IMPACT

$300,000 is appropriated in the FY 19/20 budget for capital repair projects at the YMCA, of 
ZKLFK���������ZRXOG�EH�DOORFDWHG�IRU�+9$&�UHSDLUV�DQG�UHSODFHPHQWV�

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Resolution 2020-07- Reuse Upgrades Fiscal Sustainability Plan

[Begin Agenda Memo]

6.VIII.
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SYNOPSIS:

S t a f f i s r e c omme n d i n g t h a t t h e C i t y C ommi s s i o n a d o p t
R e s o l u t i o n 2 0 2 0 - �����5�H�X�V�H�8�S�J�U�D�G�H�V�)�L�V�F�D�O�6�X�V�W�D�L�Q�D�E�L�O�L�W�\
P l a n

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:

����$GRSW��5HVROXWLRQ������� - ����$GRSWLQJ��7KH��5HXVH��8SJUDGHV��)LVFDO��6XVWDLQDELOLW\�3ODQ�

BACKGROUND

The Reuse Upgrades Reuse Pump House Modifications Fiscal Sustainability Plan has been prepared 
DV�D�UHVXOW�RI�WKH�&LW\�RI�/DNH�:DOHV�XVLQJ�6WDWH�5HYROYLQJ�)XQGV�SURYLGHG�E\�WKH�)ORULGD�'HSDUWPHQW�RI�
Environmental Protection to complete the upgrade of pumps, VFD ¶V��QHZ�HOHFWULFDO��6&$'$��SLSLQJ�DQG�
DOO�DVVRFLDWHG�DSXUWDQFHV��0RGLILFDWLRQV�WR�WKH�&OHDQ�:DWHU�$FW�HQDFWHG�LQ�������VHFWLRQ������G�����(���
QRZ�UHTXLUHV�WKH�UHFLSLHQW�RI�D�ORDQ�IRU�D�SURMHFW�WKDW�LQYROYHV�WKH�UHSDLU��UHSODFHPHQW��RU�H[SDQVLRQ�RI�D�
SXEOLFO\�RZQHG�WUHDWPHQW�ZRUNV�WR�GHYHORS�DQG�LPSOHPHQW�D�)LVFDO�6XVWDLQDELOLW\�3ODQ��&HUWLILFDWLRQ�WKDW�
WKH�UHTXLUHPHQW�KDV�EHHQ�PHW�LV�UHTXLUHG�SULRU�WR�WKH�ORDQ�FORVLQJ�DQG�DGPLQLVWUDWLYH�FORVH�RXW�RI�WKH�
SURMHFW���$OO�FRQVWUXFWLRQ�KDV�EHHQ�FRPSOHWHG�IRU�WKLV�SURMHFW�DQG�WKH�ILQDO�GLVEXUVHPHQW�UHTXHVW�LV�
EHLQJ�SUHSDUHG���$Q�RIILFLDO�UHVROXWLRQ�IRU�DGRSWLRQ�LV�UHTXLUHG�DV�WKH�ILQDO�VWHS�LQ�SUHSDUDWLRQ�RI�WKH�ILQDO�
FORVH�RXW�RI�WKH�SURMHFW���,I�DQ�RIILFLDO�UHVROXWLRQ�LV�QRW�PDGH��WKHUH�ZLOO�EH�D�GHOD\�LQ�WKH�ILQDO�
GLVEXUVHPHQW��WKH�ILQDOL]LQJ�RI�WKH�FRQWUDFW��DQG�WKH�DGPLQLVWUDWLYH�FORVH�RXW�

Staff recommends the Commission take the following action; adopt Resolution 2020-07

OTHER OPTION

1RQH���7KH�DGRSWLRQ�RI�WKH�)LVFDO�6XVWDLQDELOLW\�3ODQ�E\�UHVROXWLRQ�LV�D�UHTXLUHPHQW�VHW�IRUWK�LQ�WKH�
State Revolving Loan contract documents.

FISCAL IMPACT

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2020-07 by title only.

RESOLUTION 2020-07

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF LAKE WALES APPROVING AND 
$'237,1*�7+(�),6&$/�
SUSTAINABILITY PLAN FOR THE REUSE UPGRADES

Kenneth Fields, City Manager, reviewed this item.

Commissioner Howell made a motion to adopt RESOLUTION 2020-07. Commissioner Goldstein 
seconded the motion.

������E\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�



�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2020-11 Declaration Of Extended State Of Local Emergency

[Begin Agenda Memo}

RECOMMENDATION

Staff recommends adoption of Resolution 2020-11 State of Emergency Declaration from April 10th 
2020-�0D\��WK�������

BACKGROUND

In response to the recent threat of COVID-19 Mayor Fultz issued a State of Emergency on March 13th 
for seven days and has issued three more since then. The current State of Emergency which 
EHJDQ�$SULO��UG�ZLOO�H[SLUH�$SULO���WK�

$FFRUGLQJ��WR��&KDSWHU�����LQ��RXU��&RGH��RI��2UGLQDQFHV���WKH��&LW\��&RPPLVVLRQ��PXVW��DSSURYH��
D��6WDWH��RI�(PHUJHQF\�WR�ODVW����GD\V�

OTHER OPTIONS

Do not approve Resolution 2020-11.

FISCAL IMPACT

7KHUH�LV�QR�ILVFDO�LPSDFW�IURP�WKH�UHVROXWLRQ�LWVHOI��7KHUH�ZLOO�EH�VRPH�FRVWV�WR�WKH�&LW\�DV�ZH�UHVSRQG�
WR�WKLV��WKUHDW���7KHVH��FRVWV��DUH��EHLQJ��WUDFNHG���$��GHFODUHG��6WDWH��RI��(PHUJHQF\�ZLOO��DOORZ��WKH��
&LW\��WR��VHHN�SRVVLEOH�UHLPEXUVHPHQW�IRU�WKRVH�FRVWV�

ATTACHMENTS

Resolution 2020-11.

[End Agenda Memo]

Jennifer Nanek, read RESOLUTION 2020-11 by title only.

RESOLUTION 2020-11
EMERGENCY RESOLUTION BY THE CITY COMMISSION OF THE CITY OF LAKE WALES 
EXTENDING THE DECLARED A
STATE OF EMERGENCY RELATING TO CORONAVIRUS DISEASE COVID-19

Kenneth Fields, City Manager, reviewed this item.

Commissioner Howell made a motion to adopt RESOLUTION 2020-11 by title only. Commissioner 
Goldstein seconded the motion.

8.II.
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�����0RWLRQ�SDVVHG�� -0.

CITY CLERK

Report Of Election Results

Jennifer Nanek, City Clerk, read a report of Election Results.

7KHUH�ZDV�D�����WXUQRXW��

Robin Gibson won with 898 votes or 63% over Bob Wood who got 522 votes with 37%

CITY ATTORNEY

Albert Galloway, Jr., City Attorney, said we cannot currently have quasi-judicial meetings such as Code 
Enforcement board because witnesses cannot give testimony in a tele-conference format like the City 
&RPPLVVLRQ�LV�GRLQJ��

Commissioner Howell asked if that means a house won't be torn down. Mr. Galloway said Code Board 
action or demolition will not go forward as everything is on hold now.

CITY MANAGER

Kenneth Fields, City Manager, invited Joe Jenkins Fire Chief to give an update on the current COVID-19
situation.

Joe Jenkins, Fire Chief and Emergency Operations Director, said there are 10 employees at home self-
monitoring. All employees 65 years or older are working from home or staying at home in compliance with 
the Governor's Executive Order regarding senior citizens. Currently in Florida there are 15,698 confirmed 
cases or 10.8% positive rate. There have been 323 deaths statewide. There are 206 cases in Polk County 
with 6 deaths. There have been 10 cases in the Lake Wales area. County wide everyone is working to follow 
the Governor's Executive orders and keep the numbers down. The two cities with the highest number of 
cases are Lakeland and Winter Haven. He encouraged citizens to follow the guidelines and stay at home. 
Everyone should wear masks now.

Mr. Fields said that government is considered essential so most employees are working while maintaining 
social distance. We have an infection control officer in the Fire Department monitoring employee's health 
and being cautious. This weekend there are several religious holidays. He asked citizens to be careful 
about congregating in large groups. We are behind the curve and the peak in Florida is yet to come and we 
ZDQW�WR�NHHS�LQIHFWLRQ�QXPEHUV�ORZ��

Tracking Report

9.

9.I.

10.

11.

11.I.



Social Media Tracking Report

Commission Meeting Calendar
Mr. Fields said that there will be a CRA meeting next week. He hopes we can work on the technology 
for better quality sound. 

CITY COMMISSION COMMENTS

Commissioner Goldstein encouraged everyone to stay away from gathering in large crowds. We need to 
find a way to improve our tele-conference meetings with better quality.

Deputy Mayor Robin Gibson thanked everyone for support and congratulations. He has several items he 
wants to discuss. This format makes it difficult to communicate. He suggested a possible in person 
meeting keeping everyone 6 feet apart. It may be better than this. This is too chaotic.

Commissioner Curtis Gibson said that he did receive his City issued phone. He has text messages 
archived on his phone. He was concerned that he was the only one with the archiving app. He does support 
public records and transparency. He recommended a policy for text messages on phones used for city 
Business. Mr. Fields said he will respond to these concerns at a future meeting.

Commissioner Howell said we need to give our IT people a chance to fix the audio issues in the meeting 
WRQLJKW��0D\EH�WKLV�FDQ�EH�IL[HG�E\�WKH�&5$�PHHWLQJ����

MAYOR COMMENTS
Mayor Fultz agreed with trying this format again. Some of the issues may be the technology and some may 
EH�WKH�SHRSOH��PU��)LHOGV�VDLG�WKDW�KHDGVHWV�PD\�KHOS���

ADJOURNMENT
The meeting was adjourned at 7:06 p.m. 

_________________________
Mayor

ATTEST:

__________________________
City Clerk
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