
City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.
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Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.
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Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.
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Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.
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Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.
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CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�
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�����0RWLRQ�SDVVHG�� -0.

Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.
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Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.
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Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�
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�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.
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Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.
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CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�
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�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�
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�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�
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Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�
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�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�
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������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�
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�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�
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�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�
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�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��
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Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.
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Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�
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������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.
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Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.
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Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��
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Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.
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Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�
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Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�
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CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�
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Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.
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Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.
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�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��
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Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.
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Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�
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Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�
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�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.
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CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.
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Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.
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Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.
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Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.
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Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.
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Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.
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Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.
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Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.
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CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�
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Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.
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�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��
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�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.
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Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.
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Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.
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Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.
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CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6������

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.

�����%\�YRLFH�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQ�&XUWLV�*LEVRQ����<(6�
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�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.

�����%\�5ROO�&DOO�YRWH�
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Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.

�����%\�5ROO�&DOO�YRWH�

������'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

������&RPPLVVLRQHU�+RZHOO���<(6�

������&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

������&RPPLVVLRQHU�*ROGVWHLQ����<(6�

������0D\RU�)XOW]���<(6�

������0RWLRQ�SDVVHG�� -0.

CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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City Commission Meeting Minutes
September 10, 2019

(APPROVED)

9/10/2019 - Minutes

INVOCATION
Commissioner Howell gave the invocation. 

PLEDGE OF ALLEGIANCE

CALL TO ORDER
Mayor Fultz called the meeting to order at approximately 6:00 p.m. after the invocation and the pledge of 
allegiance. 

ROLL CALL
Commission Members Present: Eugene Fultz - Mayor, Curtis Gibson, Robin Gibson -Deputy Mayor, 
Terrye Howell, Al Goldstein

Staff Present:�.HQQHWK�)LHOGV��&LW\�0DQDJHU��$OEHUW�&��*DOORZD\��-U���&LW\�$WWRUQH\��-HQQLIHU�1DQHN��&LW\�
Clerk

PROCLAMATIONS AND AWARDS

PROCLAMATION - Constitution Week 2019
Mayor Fultz presented a proclamation to Earline Head of the Daughters of the American Revolution 
establishing September 17-���DV�&RQVWLWXWLRQ�:HHN���

COMMUNICATIONS AND PETITIONS

Catherine Price, resident, discussed Crystal Lake Park and Lake Wailes Park. She showed a slide show 
about the uses and benefits of the park. She encouraged the City to maintain the natural beauty of the 
parks. She said she was not in favor of the $200,000 trail in the park.

Greg Massey, resident, discussed Code Enforcement issues. He is concerned about buildings being 
demolished. He hopes that there might be a way to help people with Code Enforcement issues.

Tina Peak, Director of Library and Museum, reported on the Arts, Culture and Heritage Committee of the 
Tourist Development council and Lake Wales is getting over $300,000. She distributed a list of events and 
RUJDQL]DWLRQV�WKDW�ZRQ�JUDQW�DZDUGV��

BUDGET HEARINGS
Mayor Fultz sated that before the budget hearings begin he must say the following: 

The City of Lake Wales is the taxing authority and the proposed millage rate to be levied for Fiscal Year 
2019-2020 is 6.9339 mills, which is the rolled-back rate.

Ordinance 2019-08, Adoption Of FY2019-20 Millage Rate ± 1st Reading & Public Hearing 

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG�����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-08 by title only.

ORDINANCE 2019-08
$1��25',1$1&(��2)��7+(��&,7<��2)��/$.(��:$/(6���32/.��&2817<���)/25,'$��$'237,1*�
7+(��),1$/��/(9<,1*�2)��$'��9$/25(0��7$;(6��)25��7+(��&,7<��2)�/$.(�:$/(6��32/.�
&2817<��)/25,'$��)25�),6&$/�<($5����� -20; PROVIDING FOR AN EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell made a motion to approve ORDINANCE 2019-08 after 1st Reading and Public 
Hearing. Commissioner Curtis Gibson seconded the motion.

�����E\�5ROO�&DOO�YRWH�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG��� -0.

Ordinance 2019-09 - Adoption Of FY2019-20 Budget ± 1st Reading & Public Hearing

[Begin Agenda Memo]

SYNOPSIS

The Commissioners will consider adopting a millage rate of 6.9339 mills for Fiscal Year 2019-�������
The Commissioners will also consider adopting the proposed operating budget.

RECOMMENDATION

$IWHU��ILUVW��UHDGLQJ��DQG��VHSDUDWH��SXEOLF��KHDULQJV���LW��LV��UHFRPPHQGHG��WKDW��WKH��&LW\�&RPPLVVLRQ��
WDNH��WKH�IROORZLQJ�DFWLRQV�

�����$SSURYH�2UGLQDQFH����� -08, adopting a millage rate of 6.9339 mills for FY2019-������ZKLFK�LV�WKH�
rolled-back rate;

�����$SSURYH�2UGLQDQFH����� -09, adopting an operating budget for FY2019-2020.

BACKGROUND

In accordance with Florida Statutes and the City Charter, Ordinances 2019-08 and 2019-09 
DUH�SUHVHQWHG�IRU��ILUVW��UHDGLQJ��DQG��SXEOLF��KHDULQJ���2UGLQDQFH������ -����HVWDEOLVKHV��WKH��
PLOODJH�UDWH��IRU��)<��¶�����DQG�2UGLQDQFH����� -09 adopts the proposed FY19 ¶20 budget. These 
RUGLQDQFHV�PXVW�KDYH�VHSDUDWH�SXEOLF�KHDULQJV�DQG�PXVW�EH�YRWHG�XSRQ�LQGLYLGXDOO\�

The proposed FY19 ¶20 budget document includes the revenue and expenditure details for the 
*HQHUDO�)XQG��&5$�)XQG��6SHFLDO�5HYHQXH�)XQGV��'HEW�6HUYLFH�)XQG��&DSLWDO�3URMHFWV�)XQG��8WLOLW\�
6\VWHP�)XQG�DQG�$LUSRUW�)XQG�

7KLV��EXGJHW��KDV��EHHQ��SUHSDUHG��LQ��DFFRUGDQFH��ZLWK��$UWLFOH��9,���6HFWLRQ��������RI��WKH��
&LW\�&KDUWHU���ZKLFK�UHTXLUHV�WKDW�WKH�EXGJHW�SURYLGH�D�FRPSOHWH�ILQDQFLDO�SODQ�RI�PXQLFLSDO�IXQGV�
DQG�DFWLYLWLHV����(VWLPDWHG�FXUUHQW�\HDU�HQGLQJ�IXQG�EDODQFHV�KDYH�EHHQ�FRQVLGHUHG�DQG�DUH�LQFOXGHG�
LQ�WKH�EXGJHW�

PROPERTY TAX

2Q�-XO\�����������WKH�&LW\�&RPPLVVLRQ�DGRSWHG�DQ�,QWHULP�0LOODJH�5DWH�RI����������7KH�
SURSRVHG�EXGJHW�ZDV��EDODQFHG��RQ��D��0LOODJH��5DWH��HTXDO��WR��WKH��UROO -EDFN��UDWH��RI����������
PLOODJH��UDWH��SHU����������WD[DEOH�YDOXDWLRQ�

BUDGETARY CHANGES INGENERAL FUND ³REVENUE SOURCES & TRANSFERS IN´�FOR 
FY19 ¶20

COMPARED TO FY18 ¶19:

*HQHUDO��)XQG��UHYHQXHV��LQ��)<��¶��������������������������������± ���������LPSDFW��
IHH��UHLPEXUVHPHQW��± 1,293,326 financing/leases = 14,033,463) are projected to be $717,907 greater 
than budgeted in FY18'19 ($13,836,708 + 1,225,000 ± 1,746,152 financing/leases = 13,315,556). 
$Q�H[SHFWHG�LQFUHDVH�RI����������LV�PDLQO\�GXH�WR�WKH�IROORZLQJ�LWHPV�

� Increase in ad valorem tax of $131,744
� Decrease in sales and use taxes of $150,050 due to allocation needed for debt service items.
� ,QFUHDVH��LQ��OLFHQVHV��DQG��SHUPLWV��RI������������GXH��WR������������LQFUHDVH��LQ��
IUDQFKLVH��IHHV��DQG����������LQFUHDVH�LQ�EXLOGLQJ�SHUPLWV�
� Decrease in special assessments of $32,000 conservative margin for deferred receipts.
� ,QFUHDVH��LQ��LQWHUJRYHUQPHQWDO��UHYHQXHV��RI������������PDLQO\��GXH��WR��H[SHFWHG��JUDQWV��IRU��WKH�
Museum/Depot
� ,QFUHDVH�LQ�FKDUJHV�IRU�VHUYLFHV�RI����������PDLQO\�GXH�WR���������LQFUHDVH�LQ�PDQDJHPHQW�
fees for water/sewer, $52,800 management fees for storm water, $68,000 increase in garbage fees and 
$10,500 increase in collection fee for county impact fees.
� Increase in fines and forfeitures of $48,250 mainly due to count and code enforcement fines.
� Increase in miscellaneous revenue of $28,987 mainly due to $13,000 for Ridge League Dinner, 
$3,900 staffing community center, $2,500 Museum donations, $10,000 reimbursement of prior 
\HDU�LQVXUDQFH�
� Increases in transfers in of $102,000 due to transfer from Utility Fund to the General Fund

%8'*(7$5<���&+$1*(6���,1���*(1(5$/���)81'���³23(5$7,1*���(;3(1',785(6´ )25��
�)<��¶���&203$5('�72�
FY18 ¶19:

General Fund ³operating´�expenditures in FY19 ¶���DUH�SURMHFWHG�WR�EH��������������ZKLFK�LV����������
greater than budgeted in FY17'18 $13,295,226.

Significant changes in ³operating´�expenditures include the following items:

� 1HW��LQFUHDVH��LQ��SHUVRQQHO��VDODULHV�ZDJHV��RI�������������PDLQO\��GXH��WR��D������
&2/$����������������������QHZ��SRVLWLRQV��DQG�����������GXH��WR��SURPRWLRQV���DGGLWLRQDO��WDVN���PHULW��
LQFUHDVH��DQG�FROOHFWLYH�EDUJDLQLQJ�DJUHHPHQW�LQFUHDVHV�
� 1HW��LQFUHDVH��LQ��SHUVRQQHO��SD\UROO��WD[HV���ZRUNHUV��FRPSHQVDWLRQ���SHQVLRQV��DQG��LQVXUDQFH��RI�
$151,349.
� 1HW�LQFUHDVHV�LQ�RSHUDWLQJ�FRVW�RI�����������PDLQO\�GXH�WR����������DGGLWLRQDO�RSHUDWLQJ�FRVWV�IRU�
SDUNV��UHFUHDWLRQ��VSHFLDO�HYHQWV��DQG�PXVHXP��2I��WKH�����������LQFUHDVH�����������LV�GLUHFWO\�UHODWHG�
WR�WKH�SURMHFWHG�SURIHVVLRQDO�VHUYLFH�FRQWUDFW�WKH�&LW\�ZRXOG�KDYH�ZLWK�WKH�<0&$�WR�UXQ�WKH�GD\�WR�GD\�
operations of the YMCA building if the City purchases this property.

GOVERNMENTAL FUND BALANCE

$V��RI��6HSWHPEHU������������WKH�&LW\¶V�JRYHUQPHQWDO�IXQGV�UHSRUWHG��FRPELQHG�HQGLQJ�IXQG�EDODQFHV��
of $7,974,320. An increase of $582,180 for the year. Approximately 34% ($2,712,511) of total 
IXQGV�EDODQFH�LV�DYDLODEOH�IRU�VSHQGLQJ�DW�WKH�JRYHUQPHQW¶s discretion (unassigned)

In 2011, the City established a reserve policy for the General Fund equal to 15% - 20% of total 
operating costs. As of September 30, 2018, the general fund ¶s unassigned fund balance 
UHSUHVHQWHG�������RI�WRWDO�JHQHUDO�IXQG�H[SHQGLWXUHV��ZKLOH�WRWDO�IXQG�EDODQFH�UHSUHVHQWV�����RI�WKH�
same amount.

SUMMARY OF ALL FUNDS

*HQHUDO�)XQG����������������������������������������������������

&5$�)XQG�����������������������������������������������������������
6SHFLDO�5HYHQXH�)XQGV�������������������������������������
'HEW�6HUYLFH�)XQG����������������������������������������������
&DSLWDO�3URMHFWV�)XQG������������������������������������������
&HPHWHU\��/:0*������������������������������������������������
8WLOLW\�6\VWHP�)XQG��������������������������������������������
$LUSRUW�)XQG���������������������������������������������������������
6WRUPZDWHU�)XQG�������������������������������������������������
727$/���������������������������������������������������������������

7KH�H[SHQGLWXUH�WRWDO�RI�������������LV�FRPSULVHG�RI�RSHUDWLQJ�FRVWV�LQ�WKH�DPRXQW�RI�������������DQG�
capital outlay in the amount of $15,925,826. Transfers in the amount of $2,743,092 bring 
WRWDO�H[SHQGLWXUHV�SOXV�WUDQVIHUV�WR�������������

Note: Capital expenditures proposed for FY19 ¶20 are itemized in ³Schedule C´�within the 
EXGJHW�GRFXPHQW�

CONCLUSION

As the local economy has been improving over the last several years, the City ¶s has been able 
WR�SURYLGH�D�KLJKHU�OHYHO�RI�VHUYLFH�WR�WKH�FRPPXQLW\��7KHUH�LV�QR�TXHVWLRQ�WKDW�WKH�&LW\¶s 
ILQDQFLDO�UHVRXUFHV�ZHUH�VHYHUHO\�VWUDLQHG�GXULQJ�WKH�*UHDW�5HFHVVLRQ�RI������������WKURXJK��������7KH�
&LW\�FRQWLQXHV�WR�GHDO�ZLWK�WKH�OLQJHULQJ��LPSDFW��RI��GHOD\HG��LQIUDVWUXFWXUH��PDLQWHQDQFH��DQG��
HFRQRPLF��JURZWK��ZLWKLQ��RXU��&LW\���+RZHYHU��UHFHQW�WUHQGV�LQ�ERWK�QHZ�FRPPHUFLDO�DQG�
UHVLGHQWLDO�GHYHORSPHQW��LQFOXGLQJ�WKH�UHXVH�RI�IRUPHUO\�YDFDQW�H[LVWLQJ��EXLOGLQJV��LQGLFDWHV��WKDW��
WKH��&LW\¶V��WD[��EDVH��LV��RQFH��DJDLQ��EHJLQQLQJ��WR��JURZ��DQG��WKDW��UHFHQW�HFRQRPLF�
GHYHORSPHQW�HIIRUWV�DUH�SD\LQJ�RII��,W�LV�H[SHFWHG�WKDW�WKH�����¶20 Fiscal Year the City will see even 
JUHDWHU�
JURZWK�LQ�WKH�DG�YDORUHP�WD[�EDVH�DQG�WKH�H[SDQVLRQ�RI�FLW\�VHUYLFHV�ZLOO�OHDG�WR�DGGLWLRQDO�YROXQWDU\�
annexations into the city.

While economic growth is expected to continue, although potentially at a lower rate, delayed 
PDLQWHQDQFH�LVVXHV�DQG�FRQWLQXLQJ�LQFUHDVHV�LQ�RSHUDWLQJ�FRVWV�IRU�VHUYLFHV�ZLOO�UHTXLUH�IRU�)LVFDO�<HDU�
2020-2021 the City Manager and upper-level staff to begin looking a issues such as the 
&LW\�&RPPLVVLRQHUV¶�GHVLUHG�OHYHO�RI�VHUYLFH��*HQHUDO�)XQG�VXVWDLQDELOLW\�DQG�IXQGLQJ�DYDLODELOLW\�IRU�
future capital projects within the City. While the City ¶V�WD[�EDVH�KDV�DQG�ZLOO�FRQWLQXH�WR�JURZ��LW�PXVW�
EH�UHFRJQL]HG�WKDW�PXFK�RI�WKLV�DGGLWLRQDO�UHYHQXH�LV�UHVHUYHG�IRU�XVH�RQO\�ZLWKLQ�WKH�&5$�DUHDV�RI�WKH�
City and cannot be used to support existing levels of service. It can be used to support additional CRA 
FDSLWDO�LQYHVWPHQW�WR�LQFUHDVH�WKH�WD[�EDVH�EXW�WKH�DGGLWLRQDO�UHYHQXH�JHQHUDWHG�PXVW�VWLOO�UHPDLQ�ZLWKLQ�
WKH�&5$�DUHD��7KLV�LVVXH�ZLOO�QHHG�WR�EH�DGGUHVVHG�LQ�IXWXUH�ILVFDO�\HDUV�

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-09�E\�WLWOH�RQO\�

ORDINANCE 2019-09
$1��25',1$1&(�2)�7+(�&,7<�2)�/$.(�:$/(6��32/.��&2817<���)/25,'$��5$7,)<,1*��
$33529,1*���
$&&(37,1*�$1'�$'237,1*�7+(�(67,0$7(6�2)�(;3(1',785(6��)25��7+(��23(5$7,21��2)��
7+(��6(9(5$/��
DEPARTMENTS OF SAID CITY, AND ALL NECESSARY AND ORDINARY EXPENSES OF SAID 
&,7<�)25�7+(������ -����
),6&$/�<($5��$335235,$7,1*�$//�)81'6�72�%(�5$,6('��$1'�&2//(&7('�)520�$//�
6285&(6�6(7�)257+�
,1�7+(�(67,0$7(�2)�5(9(18(6�	�%$/$1&(6�)25�6$,'�),6&$/�<($5���$1'�7+(�5(3($/,1*�
2)�$//�25',1$1&(6�,1�&21)/,&7��:,7+��7+,6��25',1$1&(���3529,',1*�)25��
$1�EFFECTIVE DATE.

Dorothy Abbott, Finance Director, reviewed this item.

Commissioner Curtis Gibson commended the staff for their work on the budget. He appreciated the 
LQIRUPDWLRQ�RQ�ZKDW�ZDV�WDNHQ�RXW���&RPPLVVLRQHU�&XUWLV�*LEVRQ�DVNHG�DERXW�WKH�:DONLQJ�7UDLO�DQG�
asked Mr. Slaton to answer the questions that were sent. What are our obligations? Is there a match? 
Mr. James Slaton, Assistant City Manager, said there is a match of $200,000 some of which will come 
from impact fees and some from the CRA. Kenneth Fields, City Manager, explained that the trail is a 
multi -step process and the first step will be the design. Commissioner Curtis Gibson suggested this 
project is not a priority and could be pushed back. Mr. Fields said the CRA budget is not as tight as 
the general fund. It will be awhile before design work on downtown plan gets done. We are in good 
shape and the trail will not take away from anything we are doing now. Commissioner Curtis Gibson 
asked his fellow Commissioners if the trail is a priority. Mr. Fields recommended going forward with the 
design and push back the construction costs.

Commissioner Goldstein agreed about priorities and asked where the design costs come from. Mr. 
Fields said they could come from either the CRA or Recreation Impact Fees.

Deputy Mayor Robin Gibson said he is fine with working to assemble the funds. He would like to keep 
the trail consistent with the Dover Kohl downtown design. He said he would be cautious with CRA trust 
funds. Mr. Fields explained that Dover Kohl would not be doing the actual design work or engineering. 
Deputy Mayor Robin Gibson said he understood that but the design will be inspired by Dover Kohl.

Commissioner Howell asked when the Grant agreement will come up. Jennifer Nanek, City Clerk, said 
the contract is still being reviewed and hopefully will be before the Commission in a few months. 
Commissioner Curtis Gibson said we need to focus and decide our priorities. Mr. Fields recommended 
leaving the design money in the budget and pushing the construction back a year and keep both 
projects moving forward.

Commissioner Goldstein said he didn't like the light poles and past upgrades on Lincoln Avenue and we 
QHHG�WR�DYRLG�VLPLODU�PLVWDNHV��

Deputy Mayor Robin Gibson said that the Dover Kohl plan encompassed more than downtown such as 
First Street and Scenic HWY.

Commissioner Curtis Gibson said we can reduce the amount from the CRA fund for this trail and leave 
LQ����������0U��)LHOGV�DJUHHG��

OPENED PUBLIC HEARING

Catherine Price, resident, said she reviewed the grant application. The trail is listed as a 5 foot path to 
be an intermodal trail. She said that the City staff is looking to widen it to 8 feet which is still narrow. 
This trail will not fit well with the Olmsted plan or in Crystal Lake Park. She recommended a Master 
Trail Plan for all of Lake Wailes.

CLOSED PUBLIC HEARING

Deputy Mayor Robin Gibson made a motion to amend the Budget to reduce the amount for the trail to 
design work only. Commissioner Howell seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson made a motion to approve ORDINANCE 2019-09 after first reading as 
amended. Commissioner Howell seconded the motion.

�����5ROO�&DOO�9RWH��

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Ordinance 2019-10 - Five-Year Capital Improvement Plan FY2019/20 - FY2023/24 ± 1st Reading

[Begin Agenda Memo]

SYNOPSIS:

7KH�&RPPLVVLRQHUV��ZLOO�FRQVLGHU�DGRSWLQJ�WKH�)LYH -<HDU��&DSLWDO�,PSURYHPHQW�3ODQ��IRU�ILVFDO�
\HDUV���������WKURXJK���������

RECOMMENDATION

It is recommended that the City Commission approve after first reading Ordinance 2019-���DGRSWLQJ�WKH�
Five-Year Capital Improvement Plan for fiscal years 2019/20 through 2023/24.

BACKGROUND

In accordance with section 6.05 of the City Charter, Ordinance 2019-10 adopts the proposed 5-
\HDU�&DSLWDO�,PSURYHPHQW�3ODQ��&,3��IRU�WKH�SHULRG�)<��������WKURXJK�)<���������&DSLWDO�
LPSURYHPHQWV�DQG�FDSLWDO�DFTXLVLWLRQV�SURSRVHG�IRU�<HDU���RI�WKH�� -Year plan are incorporated into the 
FY19 ¶���RSHUDWLQJ�EXGJHW��DV�DUH�DSSURSULDWLRQ�RI�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�LPSOHPHQW�<HDU���RI�
WKH�SODQ�

The 5-Year CIP document includes all capital facility and infrastructure improvements which 
VWDII�EHOLHYHV�VKRXOG�EH�XQGHUWDNHQ�GXULQJ�WKH�QH[W�ILYH�\HDUV�DQG�VXSSRUWLQJ�LQIRUPDWLRQ�WR�H[SODLQ�
WKH�QHFHVVLW\�IRU�WKH�LPSURYHPHQWV����,Q��DGGLWLRQ���WKH��&,3��LQFOXGHV��DOO�FDSLWDO�HTXLSPHQW��SURSRVHG��
IRU��DFTXLVLWLRQ��GXULQJ��WKLV�SHULRG���&RVW��HVWLPDWHV���PHWKRG��RI��IXQGLQJ��DQG��WLPH��
VFKHGXOH��IRU��WKH��SURSRVHG��LPSURYHPHQWV��DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�LGHQWLILHG�LQ�WKH�GRFXPHQW�

The proposed 5-<HDU�&,3�WRWDOV�������������DQG�LQFOXGHV������������LQ�ODQG�DFTXLVLWLRQ�������������LQ�
EXLOGLQJ��LPSURYHPHQWV�DFTXLVLWLRQV��������������LQ�LQIUDVWUXFWXUH�DQG�UHFUHDWLRQ��LPSURYHPHQWV�

$10,583,193 in equipment acquisition, and $4,063,000 in other capital outlay. Schedule ³C ´ ��within the 
5- year CIP, provides a detail listing of each asset type.

,PSURYHPHQWV�DQG�HTXLSPHQW��QHHGV��IRU��WKH��QH[W�����\HDUV��ZHUH��VXEPLWWHG��E\�GHSDUWPHQW�KHDGV�
ZLWK��D�MXVWLILFDWLRQ�RI�QHFHVVLW\�DQG�D�UHFRPPHQGHG�WLPH�VFKHGXOH�IRU�FRPSOHWLRQ�RU�DFTXLVLWLRQ��7KHVH�
UHTXHVWV�ZHUH�SULRULWL]HG�E\�WKH�&LW\�0DQDJHU�LQ�YLHZ�RI�WKH�DYDLODEOH�IXQGLQJ�UHVRXUFHV�DQG�XUJHQF\�RI�
need.

FISCAL IMPACT

)XQGLQJ�RI�WKH�&,3�ZLOO�EH�DFFRPSOLVKHG�WKURXJK�XWLOL]DWLRQ�RI�H[LVWLQJ�FDVK�VXUSOXVHV�DQG�FXUUHQW�\HDU�
RSHUDWLQJ�UHYHQXHV��IXWXUH�JUDQWV��SULYDWH�FRQWULEXWLRQV��OHDV��HV�GHEW�VHUYLFH�LVVXDQFHV��DQG�LPSDFW�
fees.

Growth related improvements will be funded by impact fees.

&RVWV�RI�DOO�FDSLWDO�LPSURYHPHQWV�DQG�HTXLSPHQW�DFTXLVLWLRQV�DUH�GLVWULEXWHG�RYHU���\HDUV�DV�IROORZV�

Year 1 - )<�����������������������������������������
Year 2 - )<�����������������������������������������
Year 3 - )<�����������������������������������������
Year 4 - )<������������������������������������������
Year 5 - )<������������������������������������������
��<HDU�7RWDO����������������������������������������������

All items scheduled for Year 1 are included in the proposed FY17 ¶���RSHUDWLQJ�EXGJHW�SUHVHQWHG�WR�WKH�
City Commission for consideration.

[End Agenda Memo]

-HQQLIHU�1DQHN��&LW\�&OHUN��UHDG�ORDINANCE 2019-10 by title only.

ORDINANCE 2019-10

AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, RATIFYING, 
$33529,1*���$&&(37,1*��$1'�$'237,1*��$��� -<($5��&$3,7$/��,03529(0(17��3/$1�
����������5(3($/,1*��$//��25',1$1&(6��,1�&21)/,&7�:,7+�7+,6�25',1$1&(�$1'�
PROVIDING FOR AN EFFECTIVE DATE.

Deputy Mayor Robin Gibson made a motion to amend the CIP as the Budget was amended to reduce 
the amount for the trail to design work only. Commissioner Goldstein seconded the motion.

�����5ROO�&DOO�YRWH�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�+RZHOO����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Deputy Mayor Robin Gibson asked about improvements on Second Street. Kathy Bangley, Planning 
Director, explained that project is to complete a road for affordable housing to be completed. Deputy 
Mayor Robin Gibson recommended the design for the houses be modeled after the ones in the Dover 
Kohl plan. He said he is in favor of acquiring property, fixing it up, and selling it. Possible parcels for 
acquisition were discussed. Deputy Mayor Robin Gibson described what the IRS considers as a 
distinction between maintenance and capital. He said that fixing up the alleys may be maintenance. 
Mr. Fields explained that they are alleviating blight issues by upgrading alleys to stop flooding of the 
businesses. Karen Thompson, MainStreet Director, said that we can reword that to say that we will 
reactivate the alleys to be more of a public space. Deputy Mayor Robin Gibson said he will be a 
guardian of these funds to be sure they are spent appropriately.

Commissioner Curtis Gibson asked about the amount for purchasing the YMCA that it may be lower 
than what is listed. James Slaton, Assistant City Manager, explained that it will be lower but as it 
keeps changing we will just leave the amount in that line item. commissioner Curtis Gibson asked if 
that money not spent goes back into the general fund. Mr. Fields said the final amount will reduce what 
ZH�ERUURZ�WR�SD\�IRU�WKH�<0&$��

&RPPLVVLRQHU�+RZHOO�PDGH�D�PRWLRQ�WR�DSSURYH�ORDINANCE 2019-10�DIWHU�ILUVW�UHDGLQJ�DV�DPHQGHG��
Commissioner Curtis Gibson seconded the motion.

�����5ROO�&DOO�9RWH��

�����&RPPLVVLRQHU�+RZHOO����<(6��

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ���<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -0.

Resolution 2019-17 - Final Assessment Resolution For Fire Protection Assessments

[Begin Agenda Memo]

6<1236,6����

The adoption of Resolution 2019-���HVWDEOLVKHG�WKH�PHWKRGRORJ\�XVHG�WR�FDOFXODWH�WKH�ILUH�DVVHVVPHQW�
rates. Adoption of Resolution 2019-17 will set the final fire assessment rates.

RECOMMENDATION

It is recommended that the City Commission set the final Fire Protection Assessment rates and 
DGRSW�)LQDO�$VVHVVPHQW�5HVROXWLRQ����� -17 providing for Fire Protection Assessments for fiscal 
\HDU�EHJLQQLQJ�2FWREHU���������

BACKGROUND

On June 18, 2019, the City Commission adopted Resolution 2019-07 which set the initial 
)LUH�3URWHFWLRQ�$VVHVVPHQW�UDWHV�

Initial Fire Protection Assessment Rates

5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������������5DWH�3HU�'ZHOOLQJ�8QLW

Single-)DPLO\����������������������������������������������������������������������
Multi-)DPLO\�����������������������������������������������������������������������
0RELOH�+RPH����������������������������������������������������������������������
Non-5HVLGHQWLDO�3URSHUW\�8VH�&DWHJRULHV�������������������������5DWH�3HU�6TXDUH�)RRW
&RPPHUFLDO�����������������������������������������������������������������������
,QGXVWULDO�:DUHKRXVH���������������������������������������������������������
,QVWLWXWLRQDO�����������������������������������������������������������������������

OTHER OPTIONS

5HO\�VROHO\�RQ�DG�YDORUHP�WD[HV�WR�IXQG�ILUH�SURWHFWLRQ�VHUYLFHV��HTXLSPHQW�DQG�SURJUDPV��)DLOXUH�LQ�
adopting Resolution 2019-���ZLOO�UHVXOW�LQ�D�ORVV�RI������������LQ�HVWLPDWHG�QHW�UHYHQXH�GHGLFDWHG�WR�
the fire department budget. This money would then have to come from the general fund.

FISCAL IMPACT

The Fire Protection Assessment will create a dedicated funding source for fire protection services.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-17�E\�WLWOH�RQO\��

RESOLUTION 2019-17
Final Assessment Resolution
(FY 2019-2020)
$�5(62/87,21�2)�7+(�&,7<�2)�/$.(�:$/(6��FLORIDA, RELATING TO THE PROVISION OF 
FIRE
3527(&7,21�6(59,&(6��)$&,/,7,(6�$1'�352*5$06�IN THE CITY OF LAKE WALES, 
FLORIDA;
(67$%/,6+,1*�7+(�5$7(�2)�$66(660(17��CONFIRMING THE PRELIMINARY ASSESSMENT
5(62/87,21��5(,0326,1*�),5(�3527(&7,21�ASSESSMENTS AGAINST ASSESSED 
PROPERTY
/2&$7('�:,7+,1�7+(�&,7<�2)�/$.(�:$/(6�)25�7+(�FISCAL YEAR BEGINNING OCTOBER 1, 
2019;
$33529,1*�7+(�$66(660(17�52//��$1'�PROVIDING FOR AN EFFECTIVE DATE.

Kenneth Fields, City Manager, explained that the rate is unchanged from last year.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Commissioner Goldstein made a motion to adopt RESOLUTION 2019-17. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�

�����&RPPLVVLRQHU�*ROGVWHLQ����<(6�

�����&RPPLVVLRQHU�+RZHOO���<(6�

�����&RPPLVVLRQHU�&XUWLV�*LEVRQ����<(6�

�����'HSXW\�0D\RU�5RELQ�*LEVRQ����<(6�

�����0D\RU�)XOW]����<(6�

�����0RWLRQ�SDVVHG�� -���

Resolution 2019-18 - Final Rate Resolution ± Brookshire Street Lighting District. 

[Begin Agenda Memo]

SYNOPSIS:

Final Rate Resolution for the Brookshire Street Lighting District

RECOMMENDATION

It is recommended that City Commission adopt Resolution No. 2019-18 providing the Final Rate 
Resolution for the Brookshire Street Lighting District.

BACKGROUND

In 2010, the City of Lake Wales received a petition requesting the creation of a Street Lighting District 
for the Brookshire subdivision. The District includes the thirty-one (31) decorative street lighting poles. 
Eighty-seven (87) platted lots are within the street lighting district and the estimated annual street 
lighting costs are $13,485. The estimated annual charge per plated lot is $155.

OTHER OPTIONS
Do not approve Brookshire Street Lighting District special assessment.

FISCAL IMPACT

Annual estimated assessment revenue of $13,485 is expected to pay all street lighting costs relating to 
the services, facilities and programs within the Brookshire Street Lighting District.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-18 by title only.

RESOLUTION 2019-18
A RESOLUTION OF THE CITY OF LAKE WALES, FLORIDA, RELATING TO THE PROVISION OF 
STREET LIGHTING SERVICES AND FACILITIES WITHIN THE BROOKSHIRE STREET LIGHTING 
DISTRICT IN THE CITY OF LAKE WALES, FLORIDA; ESTABLISHING THE RATE OF 
ASSESSMENT; CONFIRMING THE PRELIMINARY ASSESSMENT RESOLUTION; REIMPOSING 
BROOKSHIRE STREET LIGHTING ASSESSMENTS AGAINST ASSESSED PROPERTY LOCATED 
WITHIN THE BROOKSHIRE STREET LIGHTING DISTRICT FOR THE FISCAL YEAR BEGINNING 
OCTOBER 1, 2019; APPROVING THE ASSESSMENT ROLL; AND PROVIDING FOR AN EFFECTIVE 
DATE.

Kenneth Fields, City Manager, reviewed this item.

OPENED FOR PUBLIC COMMENT

CLOSED FOR PUBLIC COMMENT

Deputy Mayor Robin Gibson made a motion to adopt RESOLUTION 2019-18. Commissioner Howell 
seconded the motion.

�����%\�5ROO�&DOO�9RWH�
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CONSENT AGENDA

Commissioner Howell made a motion to approve the consent agenda. Commissioner Goldstein seconded 
the motion.
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Minutes - Budget Workshop July 9, 2019 And August 6, 2019

Grant Application - Florida DEP Oxidation Ditch Maintenance Grant

[Begin Agenda Memo]

SYNOPSIS:

T h i s g r a n t o p p o r t u n i t y o f f e r e d b y t h e F l o r i d a De p a r t me n t o f E n v i r o n m e 
n t a l P r o t e c t i o n i s t o f u n d 5 0% o f t h e c o s t o f t h e o x i d a t i o n d i t c h ma i n t e n a 
n c e . T h i s ma i n t e n a n c e i t em w o u l d t y p i c a l l y b e 1 0 0 % f u n d e d t h r o u g h t h 
e wa s t e w a t e r p l a n t o p e r a t i o n s .

STAFF RECOMMENDATION

It is recommended that the City Commission take the following action:
1. Approve for staff to submit a grant application in the amount of $84,900.00. This amount equates to 
50% funding from the Florida Department of Environmental Protection for the maintenance of the 
oxidation ditch.

BACKGROUND

An oxidation ditch is a modified activated sludge biological treatment process that uses long solids 
retention times (SRTs) to remove biodegradable organics. The typical oxidation ditch is equipped with 
aeration rotors or brushes that provide aeration and circulation. The wastewater moves through the ditch 
at 1 to 2 ft/s. The ditch may be designed for continuous or intermittent operation. Because of this 
feature, this process may be adaptable to the fluctuations in flows and loadings associated with
recreation area wastewater production. It becomes necessary from time to time to remove accumulated 
sand and grit from the oxidation ditch to ensure the proper and efficient operation of the equipment. The 
Florida Department of Environmental Protection has various grant opportunities used to assist 
municipalities. This oxidation ditch maintenance grant is one such opportunity. The commission has 
previously approved for the staff to take advantage of this grant opportunity once
before. The total cost for maintenance is $169,800. Staff would be submitting an application to request 
$84,900, with the City to cover the remaining cost.

Staff recommends the commission consider taking the following action, authorize staff to submit a 
grant application for the amount of $84,900.00 to the Florida Department of Environmental Agency to 
provide half of the funding required to perform this maintenance activity.

OTHER OPTION

Choose not to approve entering into an agreement with the Florida Department of Environmental 
Protection to provide 50% of the funding for the oxidation ditch maintenance, resulting in the City having 
to cover the full cost of $169,800.00 for this maintenance.

FISCAL IMPACT

$169,800.00 would be the city ¶s total cost of maintenance if the 50% funding agreement is not 
approved. If the 50% funding agreement is approved the City ¶s cost share would be $84,900.00.

[End Agenda Memo]

Lift Station 16 C Street Sewer Improvements-Phases 2 Amendment 2 To Loan Agreement WW530310

[Begin Agenda Memo]

SYNOPSIS:

Lift Station 16 C Street Sewer Improvements-Phases 2 is now completed and the State Revolving Loan 
Fund agreement WW530310 has to be closed out. Amendment 2 to loan agreement WW530310 
finalizes the loan proceeds taken for the construction for the phase 2 portion of the project.

RECOMMENDATION

It is recommended that the City Commission consider taking the following action:
1. Approve the Amendment 2 to Loan Agreement WW530310 for the Lift Station 16 C Street Sewer 
Improvements Phase 2 project for a total amount of $5,544,948.44.

2. Authorize the Mayor to execute the appropriate documents, on the City ¶s behalf.

BACKGROUND

As a result of sewer system back-ups and historical operation and maintenance difficulties experienced 
by City staff, the City of Lake Wales commissioned an engineering study conducted by Pennoni 2010. 
The study evaluated the suspected substandard sanitary sewer system contributing to Lift Station No. 
16, which is located near the center of the City ¶s utility service area. Pennoni ¶s engineering study 
determined that the sewer system for this defined area was substandard. This in part was due to 
substandard pipe slopes, pipe materials, and pipe cover. It was also suspected that a significant 
amount of inflow and infiltration (I/I) was also occurring throughout the system due to the substandard 
pipe materials and deteriorating manholes.

In August 2010, the City Commission approved a contract with Pennoni, which was for the design and 
permitting of the project area in order to come into compliance with existing directives. In 
December2010, the commission approved the preparation of a Community Development Block Grant 
(CDBG) application, which was subsequently awarded, to start work on the phase 1 portion of the 
project. The CDBG phase comprised approximately 15% of the total project area. This phase was 
started by Killebrew Inc. in August 2013, and was completed in the first half of 2015.

Once the phase 1 portion of the project was completed, Staff obtained a Florida Department of 
Environmental Protection (FDEP) State Revolving Fund (SRF) loan to fund phase 2 of the project area. 
Phase two was completed with funds obtained from the SRF Loan program. Now that all funds have 
been obtained by the use of agreement WW530310, this loan agreement can be closed out. The 
ILQDO�DPRXQW�UHFHLYHG�IURP�65)�ZDV����������������7KLV�DPRXQW�FRQVLVWHG�RI���������������IRU�
constructionand $57,705.44 for capitalized interest.

Staff recommends the commission authorize the Mayor to execute the appropriate documents 
associated with the close out of agreement WW530310.

FISCAL IMPACT

The original estimated cost for the construction of the phase 2 portion of the project was estimated to 
be $6.8 million. This is the dollar amount that was submitted to SRF. The final cost of construction for 
the phase 2 can in well below the original estimate. Now that construction is complete, the loan 
amounts has to be finalized and adjusted to reflect what the City actually used for construction. All loan 
payments have been accounted for and included in the debt service for utilities.

[End Agenda Memo]

Grant Award Agreement From The Polk County Tourist Development Council

[Begin Agenda Memo]

SYNOPSIS

Approve the acceptance of the grant award agreement with Polk County Tourist Development Council to 
accept two grants totaling $88,265 for the Lake Wales History Museum ¶s 2019 Pioneer Days Festival 
and 2019-2020 Exhibition Series. This grant requires a 1:1 match of which a percentage will be 
documented in-kind services.

RECOMMENDATION
Staff recommends commission approve the two grants with the Polk County Tourist Development 
Council, authorize the city manager to sign the agreement, and the Lake Wales History Museum 
accept $88,265 in grant funding.

BACKGROUND

The Arts and Cultural Committee (ACC) of the Tourist Development Council, is designated by the Polk 
County Board of County Commissioners as the official committee that oversees Arts and Cultural 
related marketing initiatives and makes recommendations to the TDC regarding funding for arts and 
culture special events and marketing initiatives. Under the umbrella of the City of Lake Wales, the Lake 
Wales History Museum applied for grant funding in April of 2019, and was awarded $88,265 in August 
of 2019 for the Pioneer Days Festival occurring on October 26 & 27, 2019, and for the museum ¶s 2019-
2020 Exhibition Series marketing campaign. The goal of these grants is to increase awareness of and 
participation in the quality and diversity of arts culture and heritage programs in Polk County, generate 
incremental overnight stays in Polk County as well as other incremental economic activity in addition to 
overnight stays. The grant requires a minimum 1:1 match of funds. Under the City of Lake Wales, the 
Lake Wales History Museum will cover the cost of the match from monies allocated towards event 
staffing, activities, supplies and operations in its 2019-2020 budget.

OTHER OPTIONS

Do not accept the grant.

FISCAL IMPACT

Under the City of Lake Wales, the Lake Wales History Museum will match grant funding with $17,460 
in-kind services, and $70,805 exhibit rental, museum operation, staffing and special event funding 
allocations.

[End Agenda Memo]

OLD BUSINESS

NEW BUSINESS

Ordinance 2019-12 ± 1st Reading Amendments To Zoning, Land Use And Development Regulations

[Begin Agenda Memo]

SYNOPSIS

Ordinance 2019-12 identifies necessary amendments to the Permitted Use Chart, Table 23-421, to 
address new issues and provide better clarification and intent of the code.

RECOMMENDATION

Staff recommends the approval of Ordinance 2019-212 on first reading. A public hearing is required and 
notice requirements have been met.

BACKGROUND

The Planning and Zoning Board held a regular meeting on July 23, 2019 and voted to recommend 
various amendments to the Zoning, Land Use and Development Regulations as set forth in the 
proposed ordinance.

Following are explanations of the proposed revisions to Table 23-421 Permitted and Special Exception 
Uses allowed in Zoning Districts:
1.) BP Zoning: Add Medical Office, Health Service, Veterinarian, and Animal Hospital as Permitted 
Uses in the BP zoning district.
2.) I -2 Zoning: Remove Personal Service as a Permitted Use in the I-2 zoning district.
3.) Hotel/Motel uses under Lodgings: Absorb the ³motel´�use into the ³hotel´�use, eliminating Motel from 
the Permitted Use Chart.

FISCAL IMPACT

The amendments have no identifiable fiscal impact themselves.

OTHER OPTIONS

None.

[End Agenda Memo]

Jennifer Nanek, City Clerk, read ORDINANCE 2019-12 by title only.

ORDINANCE 2019-12
(Zoning Amendment ± Chapter 23 Zoning, Land Use and Development)
AN ORDINANCE OF THE CITY OF LAKE WALES, POLK COUNTY, FLORIDA, AMENDING THE 
CODE OF ORDINANCES CHAPTER 23, ZONING, LAND USE AND DEVELOPMENT REGULATIONS; 
AMENDING, TABLE 23-421 PERMITTED AND SPECIAL EXCEPTION USES ALLOWED IN ZONING 
DISTRICTS; SPECIFICALLY FOR DISTRICTS BP ± BUSINESS PARK, I-2 INDUSTRIAL INFILL 
AND USE TYPES HOTEL AND MOTEL; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE.

Kathy Bangley, Planning Director, reviewed this item.

OPENED PUBLIC HEARING

CLOSED PUBLIC HEARING

Commissioner Howell asked what goes into I-2 zone. Ms. Bangley said that it is industrial infill which 
only applies to two small areas. Current businesses are unaffected. Commissioner Howell asked if we 
still can have motels. Ms. Bangley said yes they will be in one category.

Commissioner Howell made a motion to approve ORDINANCE 2019-12 after first reading and public 
hearing. Deputy Mayor Robin Gibson seconded the motion.
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Resolution 2019-16 Vacation Of Right-Of-Way ± Argos Ready Mix & Florida Rock Industries, 0 Scenic 
Highway, PID 272935876500022001

[Begin Agenda Memo]

SYNOPSIS

Peterson & Myers, P.A., agent for Argos Ready Mix, LLC and Florida Rock Industries, Inc., has 
petitioned for the vacation of an unopened and unmaintained right-of-way which extends through their 
property just west of North Scenic Highway.

BACKGROUND

The right-of-way was part of a platted subdivision and is now located in the middle of a developed 
property. It was originally granted to allow through access for the Seaboard Air Line Railroad. It no 
longer affords such access.

RECOMMENDATION

Staff recommends approval of Resolution 2019-16 to vacate the right-of-way. No properties will be 
deprived of public access by its vacation. Documentation of approval from public and private utilities has 
been provided. A public hearing is required and notice requirements have been met.

OTHER OPTIONS

None

FISCAL IMPACT

None

[End Agenda Memo]

Jennifer Nanek, City Clerk, read RESOLUTION 2019-16 by title only

RESOLUTION 2019-16
A RESOLUTION CLOSING, VACATING, RENOUNCING AND DISCLAIMING ANY RIGHTS OF THE 
CITY AND THE PUBLIC IN AND TO A PORTION OF RIGHT-OF-WAY LOCATED WITHIN PARCEL 
27-29-35-876500-022001 AND OWNED BY ARGOS READY MIX LLC AS SHOWN ON 
³ATTACHMENT A´�AND SPECIFICALLY DESCRIBED HEREIN.

Kathy Bangley, Planning Director, reviewed this item.

Deputy Mayor Robin Gibson asked if they plan to put this property to productive use. Ms. Bangley said 
there are no plans right now. This came from a request by DEP. We will keep an eye on it. Mayor Fultz 
DVNHG�LI�WKLV�ZDV�D�EURZQILHOG�VLWH��0V��%DQJOH\�VDLG�QR���

OPENED PUBLIC HEARING

David Price, resident, asked that the commission reconsider this as we might need this property as 
part of the Dover Kohl plan.

Shelton Rice, non resident and attorney for Petersen and Myers, reviewed this item. He said this is 
related to a DEP clean-up project that Vulcan is required to do. No one has use for this site. The map 
of the site was reviewed. Mr. Rice said there is no conflict with public access or economic 
development. Deputy Mayor Robin Gibson said this is far away from any plans by Dover-Kohl.

CLOSED PUBLIC HEARING

'HSXW\�0D\RU�5RELQ�*LEVRQ�PDGH�D�PRWLRQ�WR�DGRSW�RESOLUTION 2019-16 after public hearing. 
Commissioner Howell seconded the motion.
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CITY ATTORNEY
Albert Galloway, Jr., City Attorney, said there is no threatened litigation at this time. 

CITY MANAGER

Kenneth Fields, City Manager, said the legislative delegation meeting is at the beginning of October.

He said there are CRA training meetings and he recommended all of the Commissioners attend so they 
know what the CRA can or cannot do. This will be helpful in the next few years as we do more in the CRA.

Tracking Report

Social Media Tracking Report

Commission Meeting Calendar
There will be a CRA Meeting on October 1st. This will be at 5:30pm before the Commission meeting at 
�SP�EXW�LQ�WKH�IXWXUH�WKHVH�PHHWLQJV�PD\�EH�VFKHGXOHG�VHSDUDWHO\���

Other Meetings And Special Events

CITY COMMISSION COMMENTS

Deputy Mayor Robin Gibson commended the Police Department who responded to a concern by a student 
about safety of Bok North Students crossing the street. The Police Department addressed the concern 
immediately.

Deputy Mayor Robin Gibson asked about when the YMCA purchase will be completed. James Slaton, 
$VVLVWDQW�&LW\�0DQDJHU��VDLG�PD\EH�E\�-DQXDU\�DV�WKHUH�DUH�VWLOO�LVVXHV�WR�ZRUN�RXW���

Commissioner Howell asked about the growth in the lakes and asked about the status of that. She said 
maybe we need to revive the Lakes Advisory Board. She asked about the status of the tree planting issue 
that Rotary did. Mr. Fields said we do have a contract to work on cleaning out the lakes. He said that they 
are still dealing with the tree planting issue. We are waiting for a list of objectionable trees.

Commissioner Curtis Gibson asked about trucks parked in Crystal Lake Park. He said that some don't like 
it. He asked if that work could be staged at the maintenance building. Mr. Fields said that costs will 
increase if they are further away from the work. It is a temporary inconvenience. They will restore the site 
upon completion of the project. The project will be complete in 6 months.

Commissioner Curtis Gibson said he is glad about the new activity in Lake Wales such as Love's Truck 
6WRS�DQG�RWKHU�SURMHFWV�JRLQJ�RQ����

MAYOR COMMENTS
Mayor Fultz thanked everyone for coming and participating in the process. 

ADJOURNMENT
The meeting was adjourned at 6:56 pm. 

______________________________
Mayor/Deputy Mayor

ATTEST:

_____________________________
City Clerk 
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